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SUMMARY , OBSERVATI AND SUGGESTIONS

Introduction —

The purpose of this chapter is o glve suemsaries of the
chapters  studied, to note the cbeerveations and  to  provide

the daportent suggestions to betlter the banb operations with

reference toa smanagement praotices. Therefore, this  achapter
e dibvided dnto thvee pavis

1) SUMMARY -

Managemsnt  ds  nothing bat getting  things  done froom

Gthwers. it

aof efficient Ffunctioning based —on

£33
correct ohodoe and practices. Maagesent practices ave  sust
i cooperative sectors  &lso. I Inddan Cle-apaeyacbiee
Movenmaent Credit Co-operatives play important vrole. Different
wirbary co-tpsrative banks are established for providing  the

Yoary facilities o the arberesdddle class, theat  de. the

Litsicd traders, DUsinessman, Taotory  Workers, #acd o bed
pecples eto. WUebarn co-operective Ranks play & sidgnidficant

voade  dn fulfiildang the oredit reguirvesents of  these wrban

arnd semi-urban olas

e Fhereforae, dn the firet chapter the

=S i 11 and  obiects of @ stuady  ds guoted. Tiie e meaa oh

merthodod agy L erch s casee-sntuddy Deoaume, it i E13)
¥

irstidtutionad  study  of & cooperative banb. In arder to

stuehy the  management Funotions  and o observe thedr

afda &res of operation, oridasaany souarces of
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data suach s observations, interview, questionnaire etoc. are

d. The study dnvolve the limitation of ocoe beandk anly d.e.

cane  study sethod ds followed avd the late five vears of
Bank aperations dare studied, by expliaining the uwsefulness of

the stady Lo sdallar ades dn the wrban &aresa.

I w

g chaepter theoretical outliine de  giwven. The
study dis  concerned with saragesent  practices. Management
practices dare the meass eand aethods vesed dn the  practical
gperactiong of baek. Paoagement funictions such ae  planning.
checisionmaliing., G ET L LT directing. ot iovati o,
comsan i catior, cantroelling elto. are damense wse dn execulting

LR

afully, the different opevational avess of bank.

After  studying  the  theosreticad frame work  of  bank

warragement, Ll da neces

saky ko kinow the profile of the bank
Corgantaaticm. The Yikas Co-operative Bank Lisited, Solapar
is  selected  for stady. Thervefore o know about  banbk, dts

cogdperioement, araa of operalticors, membersbolp, management,

resoar ces elo. are expladneds Wth thie study . we  come to

barscaa thee operactional savress of YWikas Book.

v cordenr to Findoat the gap between theory and practice
f wmalnagemetst  funotiong,  and  thedr relevance 1o the

gparational aress of bardo, the data collected ds  analysed

tadarlated dnterpreted.  In the fouwrth  chaplter  sdanagement

Funotionsg and sress of banbk operatione are co-ordinated and

wetrbed witdhs lables

IR and diageams. However, The  abwoce

ol d s ousadon Fodlowe the descediption of et b achd g i
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S iy ARG ENEN L a7 add L e

2} OBSERVATIONS —~

With the help of data collected, checking of  regieters

andd dnterviews with the chairman, @anagers, officers, clerks

s

anc customers of Vikas Co-gperative Boandk Lisited, Dolapur,

abserved the Tollowing things.

spevaadd bhacl Magvageaent practices adopeted by Yikas

Harihi, I S -3 of  planming.  OFrgarsheing. directing.

contraliing eto. provedt successtual do careying--out bhe baak
transactionsg aacothly and @fficientiy.

2% Ye  ds noticed that  the  predncdples  of CosapaErat o,
practices of co-operaticn bas well been adbered W i the
woirkiing  of Randk. The Manageoent of Yikas Co-operative  Bank
ie democratic, being based on the principle of "One  Mesber
O Wote” . The smanagement e wested dn the hands of  Bosrda
of Divectors, who seets several bimes in & vesr as and when
the situsbion demeands.

33t de noticed that the Chadlremean and  Vice-ohaivman e

elected by the senbers. Members in the Board of  Directors

O & thee peveons froas diPferent  Tields  of tracles,
indus ey arigd ceummerce. Lt seems thal due Care is ety k)
Forming the Roswrd of Dirvectors, because it consists of one
P sy s A represetctative from oweadker section sand one  is

o bo—wgerdd Ccla g bative .

[

4% ¥t odsm i

arward thalt regquiired  sumbers  of  different

Loaaes Cownnd tlee  Feetings., Loan

e tings (Hosords Festings



Facovary Lot tlee  Meelings) are  held as per Lo b s

,_.
i

pegularly.  The guoewks  ds  satisfactory  at the time o
meetings. Mo eeeting is adiuvrned Yor want of guoras e tiid
AT TI

B3 The Rank sadintiined ag per law and  dn reguived Form,

aceotants of all aoaey » pivetd cor expetded, and keplt  stock

regiater, desd-stock register, liguidity statesent register

@lo. wperigedate.

ALt ode poticed that the State Co-aperative act, ruales ardd

pegulatio b arly  and the

arid bor-daws are  obeereed

transactions are perforoed in aooordance with the rules and
recpelactdogrs dn the bor-laws.
P13t dw observed  that  the profits  are  allocated  in

received from

Ast Tands according to the guidelines

the Reserve Bank of India Tise to time. &Slso the rate of

iy terere ary depostts and o Lodnis and dcbeances are changed

4.

andg charged aocording to the amendments made dn

Ve pae

s fank of India
81 The Beank hes sufficient sta?? to bandle the  funotioning
45

KRy afy eTTfective santer. The stafd da wedl trainaed ariad

L W TR A O S R

iy bhee Field of co-opevactive banking o The

trarvs

ERelatu RNy & Gre, promotions &to. R affected
according  to the procisions Laod-dows i the Co-operative
et

P Ewery  wesr  the accounts of Reank sare aadited by the

3

Lerrad sl ad and i tors, appaedrcted baw thie wbacbe
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gessarinsetrt., L0 ds givead  that the dadit Fepeot coampliances

are made clear in presoribed fors and within the time fixed

Fow 4t

100 The losns ave advanced to the mesbers by cosgldering s
FTartan Cd sl ERWIEUR TR E Y co3: R Praune e Faae by the @markelt and

Vepaying capacity. I omeans before sancbioning losns Lo any

Pt m et . Craedd twor thine

e peroperly obaerved. Spaart o Trom

t i R Y i st ficientiy et wivh 1er

collateral FERET MR

granting sediwm-ters and loang-ters Loans. Share Register  is

et in taot. TP oswans all entervies

vegarding new e s

added, e

dianed, cancelled eto. dare made panctitally.
1313 The wmeasbers  dn the Rosrd of  Dlrectors  are  guite
codgpeetent o Fiw the Lisdt of loans and pesicd of vepayment.
et Frow the  RHe

The  Boavd follows the divrectives

¥E

e
Bark of Irdis, who fige-wp the asasdaiun period of repaoment of

é paebd ol ar longe-term Losdis.,

Pt de abserved that the Hank oconduots flelds viaslis
ragularly .,  dnspects and evaluscte the bopoctbel cacted ar tiocles
prarctually . Inepection veports are alao kept dn & prescribed
Foram wheery cbhe lodass ave sancotionad, the  applicants  are

advised to execute arlgage bod and other Fie

docasen bt domedistely . The doownents creating  mortgags  is

wmaecuated at cof Ul Baai,
137 The Rk seevctions dndividusd Josns apto Bas. 10,000

B, Ters Thouwsands ) withoat abtaining any security theraca,

an ped the gowvernment rodes, bat suoh dedividuad doans are
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mannctioned  only 16 the salaried persons o persons haedng

plar persanent source of dncome. For o this puarpose lwo
guarantors dare asbed forr. The manager is given auwthorilty to
garsicbion suoh boans on s owns Behalf.

143 It de observed thal peraper books of acocotanrts s regudred
e

uwnder  Maharashirae State Co-operative Societies aot, Mules

argd By laws aof the Rank, have been bept by the Rand.

181 Discussions with officers of the Vikas Co-operative Banb

Lbtda. . Holagau  who bave pat dn servicoe edtending  ooser  one

decade,  reveals  that the beorks ds totally  aloof  From  the
..... <

prcdandedn oof cuareupetion .

3} SUGGESTIONS -

Fed bowing suggestions ave  mede o the  bas et

drpnvastigatian @eade and inforsaticon received at the time of

¥

saroh o worrk. Fost of the suggestions perteins to the Loan

e aticons of the Bank.

1 ¥t de sugaested thet the laan procedure should  be oo

desiogned  thal borrower gets the loar at the tiee  when e
meeds Rt annd width the lesst

sdbdle difficualty. Procedural

Formatities should be kept to the mindmum, conesistent  with
the peed o ensure that more credit ds nobt prosided b
needed and can e repaid and thaet the funds are wsed for the

productive pavpos

2 .

270 BEvery @t fort should be tabken to reduce  the mamber of

particulare reguired ta the sirtiad mindeum, to  expediate

andd dmproses cbhe soratiny of  the  applications and T



LOX
streamline the arvangements for sancotion and  disbursesent,
jarosiding for & reduotion dn the  ruambery of  authorities

therosagh wheom the proce s to e cavried oat.

ahcadd be taken for relforming and streanlining  the

Tosry poddiciess and procedures which willl go & dong way dn

shdng and reducing osverda

4% The staff, officers and office bearers of {the Bank
ehodd e vigilent v perswing action on overduaes, obltaining

gdecress and executing them. The positicr  dn this regard

Wi d e Ferciewed and sddi tdonal re

N wtaf i reguilres

oy e appointed, wherever neoe

LRty . A8 thie convtext of large
A A E

%1 FMore  dintensive  efforts  should e imadde Lo attract

deposd tea. The aembers ashould be educated to daocold waste  and

convtrd baacte thedr savings to

o acbdbves ., EfPorts showdd be
made to enlarge  the  mesberabis of the Rank. Also the
differernt  Fores  to e wltilised din the  Besok should bk

sihmped i fied to the el poassible extent and the nuasber of

jrdace

st whach the deposttor o boreouwsy id

o sagn
Feduaed .

&1 Looasl FeTice B Rl

s educaticonal dnstitetions, trusts, seal-

aoscertimenst boddes eleoy shouwld be atlracted and persuaded o

geposit thedr funds with bthe Bank. Fore thils pavpose  the Baodk

shwaadd open branohess at o sad table centres with & wview o

augimar ting thedy deposits.




o The stafd of the Hanke

tor emvabde thes to talke

eadiboa The Leas sbgaala

promations and droradments

enable  the Bank

s ficient nuwmlher and Lo

Ay certacin speroial o

ahoaalal tabEn

the managerial  lewel s

t Py bd o

pacetiod Lok O

indepencdencs. Thils

CO e e ce and ex [la jeti e

00 M proa e aaane of

BHat, whioch dsg

s, &gt &

owverduss by all iibdle

Fadias

Fiforts should be

erApd ool ted fry b

1 L

[ AN 3ol of e

enciusdorn of

1827 madit  of the books

internal auditor at

to ensure Lhe acuuarady

sl tade

pear camvbage

Clasaification  should

st o
I &

Bracse &

Apecdal geancts may e perosvaded

o @mploy stafd of

wine kol

verbabal 1 tactd o
roct functianing

coreaer ted

fyench e
seersberdt

bop Lo
W b el
ot
ragular
of
cheak.,

fa  Qiaoven

o4

e prroperdiy radned din order

innterest in the affadras of AR

prapser poldoy Gf recrwh Lmerel .

For thee staff.

by bhe State Governeent Lo

vrabt guality and Ao &

wirite off drrecoverable bad debtls

o baad ddd e apporopriate Cadres at

that sk employvees aay be  d R

withs  the reguisiie ot

cheriy i e

alac help o atiteract et

[ALERRC TR S )

tor the service of the Bank.

shwardtd e draganr ap for the

adegquactely because of bhesoey

effort should e sade 1o recover

merthods .,

Frect Bank ds oot dominated ESET
that Hank ds oot Fown i ryacted ricd

interests.  For  thois PRAT B

sibadd be  made srEcéatd b ng

o Bercome meaber OF thie Bandl.

aectuarncts should e done by am

interveals. SBteps should be tabken

thae awdit reports by dnstitating

L

&t fadi

sadit

by pramis of  the auwdit

thie




ept and noeh o the basds of dnspecticas or gther e

fry bhwe admdndstrative steff,

53 The worbking of the Bank should be asd eecd wndder o

broad  heads .0 tapital structure, oredit  and  finanoisald
mtabdlity, maragensnt  and  general werking. Sernsers by Tive
#) to the Firet  thvee

percent  of the aarks shoudd be aliott

heads and twentyfive percent o general woeking of the Handk.

147 The M

v Barsk should depute one of dts officers to be

pocer o the Rank so thalt he say abtltend the seetings
orf dts bhoard of divectors, dand offer specific advice to the

M agemant arn various steps relevent Toor beinging abaaat the

Fegpad ped eotpanadlon and developasnt oof Bards oy sonang Lines.

it

impoartant that cbhe Band showld  bave & obid
grecutive officer, who s carefully selected from the poidnt
of wiew of the respoansibilities which will devolve oy e dn

connection with the reorgandsation of co-aperative credit in

rrecutive office should be s

The ares. The obbded- Lerecbeard by
giving  advertdaensnt or by taking & competent officer  From

KR TN

ety Blaaske Qo e Whecte Baemdks oy depataticn.

T sumeeuge, 3t may b etated that madier by

the Yikas Co-operaltive Bank Limited, Doalagay during the last
Mad ¥ decade has been vesarbkable, both froam the wview point of
W bing capital., fending  operaticnsg ancd executios et
managemnent  practices.  The Rank bave recorded &0 swdtabdes
trnoreass i thedr o fands. The  Bak bave  considerabdy

Feduiced  wmecessary wWastages and are Ffinsancing the growing
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vrevied OFf the societien.

The  aocid  test of the suc of Wikas Banb ot

cardy iy bhe growth of  Baodsding

1

gacwd can they provide baat

macknndy ot the pettern of management and  crgandsation they




