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CHAP T E R - V

SUGARY. OBSERVATIONS AND SUGGESTIONS 
Introduction —

The purpose of this- chapter is to give summaries of the 

chapters studied;, to note the observations and to provide 

the important suggestions to better the bank operations with 

reference to management practices. Therefore, this chapter 

is divided into three parts- ••••

1) SUMMARY -
Management is nothing but getting things- done from 

others,. It is process of efficient •functioning based "on 

correct choice and practices.. Management practices are must 

in co-operative sectors- also, in Indian Co-operative 

Movement Credit Co-operatives play important role. Different 

urban co-operative banks- are established for providing the 

loan facilities- to the urban—middle class,, that is-„ the 

smal I traders, businessman,, factory workers, salaried 

peoples- etc. Urban co—operative Banks- play a s-1 gn 1 f:i.can 1 

role in fulfilling the credit requirements of these urban 

and semi—urban classes-., therefore,, in the first chapter the 

aims and objects of study is quoted. The research

methodology used is, case—study because., it is an

institutional study of a co-operative bank, in order to

study the management functions and to observe their'

relevance in specific area of operation;, primary sources- of



data 'such as observations, interview, questionnaire etc. are 

used, (tie study involve the limitation of one hank only i.e. 

case study method is ‘followed and the latest five years of 

Bank, operations are studied;, by expia.i.n,i.ng the usefulness of 

the study to similar hanks in the urban area.

in second chapter- theoretical outline is given. (be 

s tuciy :i. s con cer ned wi t h fr»anagomen t prac. t i ces „ Managemen t 

practices are the means and ffiethods used in the pr'actlcai 

operations of hank, Management functions such as planning* 

dec i sxon-ma k:r ng ,, organ i si ng ,, d i rec. t ing * mot i vat ion *

coiWiunication, controlling etc. are immense use in executing 

successfully* the different operational areas of hank.

After studying the theoretical frame work of hank, 

management* it is necessary to know the profile of the hank 

organisation. live Vikas t.’O' Operative Bank Limited* dolapur 

:i.s selected for- '.study. (I re re fore to know about bank* its 

commoncemen t. * area o f operation * membershi p * managemen t * 

resources etc. are explained. With this study* we come to 

know the operational areas of Vikas Bank.

In order to findout the gap between theory and prac ti c:e
.jc;
t /ft ntn <7i<3 eiTuv/n *t fun c t i on s * and their relevance to the

operational areas- of hank* the data collected is analysed 

tabula ted interpreted „ In the four th chapi ter management 

functiorjs arid ar eas of hank, opera t i ons ar e co—or ditra ted arid 

represented with tables and diagrams. However* the above 

discussion follows the description of variations in



2) OBSERVATIONS
With the he.1. p ot data co 1 .i.ectod , c.heking of r egister s 

and interviews wi th the chair man „ managers, officers, clerks 

arid customers of Vikas Co-operative Bank Limited, Boiapur ^ i 

observed the toJ.towing things.

.1. J It is observed that Man agemen t practices adopted by Vikas 

Bank* in respect of planning,, organising, directing, 

controlling etc. proved successful in carryiriQ--oi.it the bank 

t ran sac t ion s smooth! y and effi c i en t ly »

2.J Is is noticed that the principles of co-operation,, 

practices of co-operation has well been adhered to in the 

working of Bank, fire Management of Vikas Co-—operative Bank 

is democratic, being based on the principle of "One Member 

One Vote”, (he management is vested in the hands, of Boards 

of Director's, who meets several times in a year as and when 

the si tuation demands..

it is noticed that the Chairman and Vice-chairman are

elected by the members-Members in the E'OnU'd of D i re c tors

consists the persons from dilf‘f eren t f i e 1 d *•:* of trade.

industry and commerce. It seems that due care is t a ken in

forming the Board of Directors, i t cori sists of one

person as a representative from

back—ward cass representative „

we a ke r sec tion and one is

4 j It is observed that required numbers of different 

meetings (Boards- Meetings,, Loan C-ommi ti.ee Meetings, Loan
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kecovery Commit t tee Meetings) a r e held as per by—.Laws 

regLi.1.ai" 1 yi he quorum is satisfactory at the tune of 

meetings. No iiieetitrig is ad .turned for want of quorum up till 

i'l ow.,

J 5 he Barik maintained as per law and in required form,, 

accounts of a.i. 1 money received or expended}, and kept stock 

register,, dead-stock register., liquidity statement register 

etc... uto-date .,

8 .j 11 i s n o t: i. tied t. i"i t. the State Co"Operative Act,, rules and

regulations and by •*■■ laws a r e o b se r ved r eg u 1 a r 1 y an d t he

t r a n s a 1.1. on s a r e per f ormec1 in accordance w i t i' i t he ru 1 es arid

regulations 3.n the toy-"laws.
yj At is observed that the profits are allocated in 

different ‘funds according to the guidelines received from 

the Reserve Bank of India time to time. Also the rate of 

interests on deposits and on Loans and Advances are changed 

and charqed according to the amendments made in this respect 

by Reserve Bank of India.,

811 The Bank has, sufficient staff to handle the functioning 

Tt.n an effective ftianner.. The staff is- well trained and 

experienced An the field of co-operative banking » The 

appo:i,n tmen ts •, tr ansf er s,, pr omot ions etc „ are etfec ted 

according to the provisions L.a:i.d—down in the Co-operative
... .tl*‘l 1.. t. «

!?J kvery year the accounts of Bank are audited by the 

external special auditors,,, appointed by the state



101
government. It. is obsef'Vfid that the Audit, Reprot ctwipliainces 

are made cleat-" in pr&Bcr ibed tofiri and within the time "fixed 

f Or i t.

10..} The loans are advanced to the members by considering his 

financial soundness., name arid fame in the market and 

repiaying capacity. it. mieans before sanctioning loans to any 

person ,, cred i twor t. hiness i s proper .1. y observed .. A pa r t f ro® 

this. col 1 a ter asecurity is suf f icientiy taken while 

granting med xum'“term and .1 ongt.erm loans. Share Register is 

kept in tact, it means all enteries- regarding new members 

added, r es> x g ned „ cancelled etc. are made punctually.

11J The members in the Board of Directors are guite 

competent to fix the limit of loans and period of repayment. 

The Board 'follows the directives, received 'from the Reserve 

Bank of India., who fix™up the maximum period of repayment of 

a pa r ti cu 1 a r 1 ong--"term 1 oan s.

123 it is observed that the Bank conducts fields visits 

regularly., inspects and evaluate the hypothecated at* tides 

punctually. Inspection reports are also kept in a prescribed 

form when the loans, are sanc tioned „ the applicants are 

advised to execute mortgage bond and other necessary 

documents 1mmediate1y » T he documents creating mortgage is- 

executed at the seat of the Bank.

11>„! T he Bank sanctions individual loans, upto Rs„ 10,,000 (

Ks« Ten thousands) without obtaining any security thereon j, 

as, per the government rules,, but. such individual loans are
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sanc tioned on.1.y tO the s aiar.!.ed persons ok persons having

royu J. ar permanen t source of income. For this pu rpose two

<jiiAarantors. aro af:vl'-Xv.‘d for.. The manager is given au t ho r i t y to

sanction such .Loans on his- own behal f..

14.'3 i-t isi. observed that proper books of accoun ts as required 

under Maharashtra State Co -opera tive Societies Act., Kules 

arid By-laws erf the Bank., have been kept by the Bank- 

153 Discussions with officers of the Vikas Co-operative Bank 

Ltd..;, Solapur who have put in service extending over one 

decade, reveals that the bank is totally aloof from the 

problem of curruption»

3) SUGGESTIONS -
Following suggestions are made on the basis of 

investigation made and information received at the time of 

research work.. Most of the suggestions pertains to the loan 

operations of the Bank.

13 It is suggested that the loan procedure should be so 

designed that borrower gets- the loan at the time when he 

needs it and with the least possible difficulty,. Procedural 

formalities should foe kept to the minimum., consistent with 

the need to ensure that more credit is not provided than 

needed and can toe repaid and that the funds are used for the 

produ c ti ve pu r poses.,

23 Every effort should be taken to reduce the number of 

particulars required to the essential minimum,, to expediate 

and improve the scrutiny of the applications and to
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!••• t.reasriJ.ine ihe ar rangeffsen ts Tot" s-anct. ion and dxsburseifien t, 

provid:i.net tor a reduction in ihe nuiiiber of authorities 

through whom 1 he process has to be carried out.
3J Wieps shou id be taken for rofcj r sit i. n g and streamlining the 

loan policies and procedures which will, go a long way :i.n 

checking and redu c mg over dues„

■4 j f he staff * officers and office bearers of the Hank 

should be vigilant, in persuing action or* overdues,., obtaining 

decrees and executing them,. The position in this regard 

should be reviewed and additional recovery staff reguires 

to be appointed,, wherever necessary, in the context of large 

overdues..

’a J More intensive effor ts should be tirade to attr act 

deposits* Fhe members shoi.tld be educated to avoid waste and 

contribute then" savings to co--operat.ives„ iff or ts should be

made to enlarge the I;h*? ir i:t- l"f i p of the Bank. A 4. iri-O t he

d 1 i l er en t. ! or iin» 1.0 be u t i 1 i sed in the Ban k s t "iou i d be

simplified to the maximum possible extent and the number of 

places at. which the depositor' or' borrower' is asked to sign 

reduced..

6J Local bodies, educational institutions, trusts, semi-' 

gover nmen t bodies etes should be attracted and persuaded to 

deposit', their funds with the Bank.. Tor" this pur-pose the Hank 

should open branches at suitable centres with a view to

augmenting their' deposl is



j t ,yt f f o f the llatlk Should be properly ti"a'i.f'led '.t.H Order

to enab.Us l.bom 'to take more in terest in the af fai rs of tire 

•Bank.. ! he .Bank should have a pr ofj&r policy of recf iii tmen 1., 

proiiiotions and ii'ici1 ements for lho staff „

peia 1 grants may bo provided by 1.bo State Governiiient to 

enable 1.he Bank to employ s taf f of r qh t quality and .tn a 

suffieient ntwifaer and to write off irrecoverable bad debts 

:s.n certain special cases,.

93 Steps s•hou ]I.d be t a ken to bui lei up appropri ate ad r es at

t. he m a n a g e r i a .1i. leve .1. so 1! ia t such e m p 1 o y e e s m a y be in A*

pos 1. t i on to fun c t i on w :i. t ii <■. he requisite deg ree Of

inde■ pen d en c ibis won 1 d a 1 so hel p to attrac: t pe■ r sons of

competence arid experience to the service of the Bank.,

10 3 A programme of rehahi1itation should be drawn up for the 

Bank i, which is- not function inti adequately because of heavy 

overdt.ies, and a concerted effort should be made to recover 

overdyes by all possible methods..

11 j I:, fforts should be made that Bank is not dominated and 

exploited by the vested interests. For this purpose 

provisions in the by-laws should be made regarding 

exclusion of money•■■1 enders to become member of the Bank.

(k J Auci j. t of the books of accounts should be done by an 

internal auditor- at regular intervals. Steps, should be taken 

to ensure the accuracy of the audit reports by instituting 

suitable percentage check. test audit etc,. Audit 

c 1 a s s i f i c a t i. on should be given on the basis of the aud i t



report and not on tho bss:i.s of inspection or othsr reports 

by t he aciflu n 1 s't r a 1. i ve st aff..

j..j T lie working of the Bank should be asssssecl uiid&r four 

broad heads e.. g» capital structure „ credit and financial 

stabilitymanagement and general working.. Seventy five

percent of the marks should be allotted to the first three 

heads and twentyfive percent to general working of the Bank* 

14"| The Reserve Bank should depute one of its officers to be 

an observer on the Bank so that he way attend the meetings 

of its board of directors., and offer' specific advice to the 

management on various steps relevant for bringing about the 

requlred expansion arid developemnt of Bank on sound lines,. 

Ibj It is important that the Bank should have a chief-' 

executive officer,, who is carefully selected from the point 

of view of the responsibilities which will devolve on him in 

connection with the reorganisation of co-operative credit in 

the area,, fhe chief-executive of fice should be selected by 

giving advertisement or* by taking a competent officer' from 

the Reserve Bank or the State Bank on deputation.
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To sum--u p „ it may he S la led i.ha t the prog r <{;, made b y

,/ika s Co- ■ope r a 11 v e B a n k. Limited,, Solapur dur ing the 1 ast

deca d e 1 been remark.a b 1 e, bo t h f roni t he v i ew po i n t O f

working capital« lending operations and execution of 

management pr actices,. I he Bank have recorded a suitable 

increase in their own funds. The Bank have considerably 

reduced unnecessary wastages and are financing the growing



n of i.sc*c‘j.tv>f. i<v>s«
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The a c :i, d test Of V. V i <•» success of Vikas Bank lies not

i n 't h {•:? < J 1" Ct 'Vi t 1'i Of ban !•• services they provide hU t

x n 1 y on 1.1'nx* p«* 1'. (.<■:> rri of o<ftn&ctti?in&>n 1*. <vtnd or<j «<n i s«t f. xon fc hoi-y

j“«0 i::- i;*. «


