
PREFACE s

(he pr'esen t study is an insti tutional case™study of* 

Vi kas Co-operative B a n k. (...ifiii ted ,, iio .1 a pu rits ifta:i.n concern 

is tlie study o t 'MdanaQOiiient I”11 <-.hc: t:i. cos ot Vikas (Jo•■■•operative 

Ban k L. ifiii ted,, Solapur" and to show how these pfActices wsre 

<::hanciod in past few years.

I ho Vi has Co-operative Bank Li<ni tod K So 1 apur was 

establ i shod in 1 9 / V.. (he Bank, started its business after 

receiving i.iconco on 11th April., 19RO. An atteiript as iTtado in 

l.h:i.dissertation to study tho irianacioitie-nt practices tot" the 

J. a tost five years. (ho study period is covered froiTt 198<LC'"(B9

to 1992--93 >« !..< y e:*ars) The :i. <1 e a i"i i n <'.i .*, 1.. ... ... ... 'i ... ..t. i Jtaf J. Vv.'i. : 11. on of

f iv*0 y <v.' rX 1 V.-' pCv/r'd. od o f study is to tra c o t he A (A 1.0*::. t i. i: ends 1.1 "i

the• iij an ag otiion t p r a c t :iLees o•f the- Vikcl

(ho ua la l.i S-C'd 1. n t h i s study is 1. a rqely f: row t he

pubi ished sour'ces and tho sources at" e indicated 

appropriately. {ho Annual Reports. of tho Vikas Co~operat'.ive 

Bank Liiri:«.ted„ Coiapur yielded hulk. of tho data*

Analysis of study involved tabulation and 

in tor pro ta t ion of tho data;, o i v i n o an agjoreyate picture of 

manauoiiion t practices of tho bank., Indeed« tho* study is 

essentially a theoretical and statistical analysis,, where 

statistical tools- such as per con tastes,, ratios etc. are 

extensively used. Every attempt has been triad e to ijive clear 

and objective interpretation of data,, (ho authenticity of



con.fusions dsn ved "from the data depends on the quai i ty 

and ire 1 :i.itbi .1. 1 ty of the data obtainod fr om 'l.he primary and 

s.econdary sourcss. I::.vet"y care hab boon taken to reconci le 

the da l.a „ when there were di t f er enc.s and discrepancies in 

the da ta obtali ned from dif"teren t sources and this should be 

t seated as .1. xmx tat ions- of the research study..

This, fesearch work is divided into five chapters. The 

■first chapter deals with the introduction to the study, 

siqn 1 ficance and a 1 ms of' the study , research methodology, 

sources and techniques of data co.!..!.ec 11 on . 1 imi tations of

the study and its utility.

The second chapter is. devoted to the theoretical, frame ■■■ 

work of the study. it includes1— what is- management 

practices V 'functions of Bank manaqemen t such as p1ann 1 nq , 

dexS3, on■•■■making , oi uan ising, d i. rec ting , con troi 1 ing e tc .

fhe third chapter describes the protil® of the bank, 

n a me .1. y ,, Vikas Co-operative Bank Limited, iJoispur « However, 

it explains the types of credit co-operative societies.., then 

area of operation of Vikas Co-operative Bank, Sol a pur,, its 

ob;.i ec ts, fun c t ions, managemen t, resou r ces, deposi ts , 

borrowings, loan operations, banking and other functions, 

3. nvcs tmei'i ts and wel fa re amen i t ies.

in the fourth chapter an attempt has- been made to 

analyse and interpret the data collected.

The last chapter, fifth one, summarises. the main 

observations, of the study and the suggestions for the better



ifu'-M 'l agC'lliOn I. prACt 1 COS- 1 l'i C.O '"O pO)' (Vi 1.1V iv> bi-tl'l Ri» »

I he end of the dissertation is gi aced w:i. th

bibliography of the selected readings- and appendix whi 

will be of' i iitirion s-e use in giving fttore in for<t<a tion
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