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CHAPTER XII

THE P&OFTT/R ni? SHUT PAWCHAflANftA gAHA.TTA.RT SATTHAR TTAR1THAMA 

LTD. QANGAMGAB. ICH/T.TTARAttTT j

III.1 x The history : Shrl Panchaganga Sahakari Sakhar 
Karakhana Ltd. Ganganagar, Iohalkaranji is one of the 
biggest co-operative Sugar Factories is ^ur India* It is 

third co-operative Sugar factory having 5000 tonnes 
production capacity daily* This large factory is situated 
at Ganganagar which is just near to lehalkaranji* the 
Manchester of Maharashtra* The Ganganagar comes in 

Hatkangale, Taluka* So many people have tried for the 
erection of this factory* They were guided by respected 
and Honourable Deshbhakta, Shri Batnappa Kumbhar* Most 

of these people who have devoted their invaluable efforts 

are freedom-fighters of India*

The main aim behaind their leader was all round 
development of the surrounding area* both social and 
economic. Prior to the establishment of the factory the 
Pancha-ganga area was not developed with poor soil and 
poorer irrigation facilities, the *hole area of the Pancha- 
ganga suffered from pgor productivity of resulting in 
poor incomes for the farmers* When the Monsoon failed* 
the conditions became still more depressing.



In 1953-54» the farmers in the Panchaganga 
region, underwent through the experience of a severe 
depression* The prices of gur, groundnut, Tobaco etc* 
were so low. That they could not even cover the cost 
of it making gut, etc. As a result, sugar cane was burnt 
by many farmers. This sorry state of the situation 
distressed Shri Deshbhaktta Batanappa Kumbhar, a freedom 
fighter and vetemal social worker of the Kolhapur 
district. He thought that the only way to improve the 
lot of the farming community was to set up a sugar 
factory on a oo-operative basis as a first step towards 
economic uplift of the farmers and all round development 
of the panchaganga area. This could be aohived only by 
securing the whole hearted m support and co-operation of 
the farmers in that area.

It was not at all an easy task to pursuade the 
poor and tradition bound farmers to poor their resources 
for undertaking the industrial enterprise in co-operative 
venture. It was difficult to awaken the faith of the 
farmers in their ability to organise Ahd manage success­
fully a co-operative enterprise. However, Shri Batanappa 
Kumbhar and his followers did not give-up hope and per­
sisted in their effort to awaken the farmers to the 
promising possibilities latest in the sugar co-operative.



I

He collected a small group of like minded )and
^ ^ y

devoted social workers and set about the task of Con- 
wincing the farmers in the hundred and two villages in 
the command area* Commond area of factory - There are 
102 villages from Hatkangal, Taluka - Shirol, Kagal, 
Karveer and Chikodi (Karaatak State) Taluka* The hundred 
and two villages in the command area of the vast potential 
for development of the sugar factory, in a spirit of 
dedication and missionary seal* He visited almost every 
farmer in these 102 villages and awakened their confidence 
in their ability to set up the sugar factory*

The farmers were too poor to purchase even 
the initial share capital only few farmers were rich 
enough to purchase the shares* The vast majority of 
the poor farmers had to borrow loans, sell their ornaments 
and other movable property to secure money, for purchasing 
the shares*

r >

S
They had to fac^psychological and monetory 

obstacles in establishment of fabtbry^but because of the 
able leader of Hatanappa Anna they could put away all 
these difficulties and obstacles and paned the way for 
the establishment of the factory*



The factory was registered under the co-operative

societies Act. The main objects in corporated in the 

bye-laws were -

1) To improve the economic conditions of the agricultural 

producers through co-operative processing and marketing 

of their agricultural produce ; especially of sugar­

cane and products obtained therefrom.

2) To undertake such other activities are incidental and 

essential for the above object and ;

3) To undertake all such activities as are conducive to 

all round development and wilfare of the people 

residing in the area of operation of the factory.

Thus, the society was not to be just a manu­

facturing and profit making concern for the benefit of 

cane cultivators only. It was expected to serve as a
r •

round development of the area of operation

and to serve as a catalytic agent for activiting the 

creative energies of the people in the area.

The seeds of the present economic trans­

formation of the area were 28 years ago and the vision 

and the concept of integrated rural development were 

deep rooted in the organisation right from its begining.

It started to sell the shares of factory early 

in 1954. The factory was registered on 1st October 1955.
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(Regi.Bo G-272) uptil 1958 only the factory arrangement 

had been done* Actually crushing was started in 1959*

III. 2 : ORGABIZAT 10N AMD WORKING OF THE FACTORY I

The management of the Shri Panchaganga Sahakari 
Sakhar Karakhana ltd* Ganganagar* Ichalkaranji is vested 

in the board of directors* Out of 19 directors, 10 are 
elected by producer members* the rest being nominees of 
various other agencies as follows -

(a) Sleeted by the Co-operative Societies

(b) nominee of the bank advancing crop loams to the 
producer members

(0) Nominee of industrial finance corporation of India
(d) Representative of the backward class

(e) Representative of the workers
(f) Co-opted expert member
(g) Representation of the I*D*B*I*

(kj) Representation of State Govt,
(1) Representative of Individual member*

The Managing director is an ex-officio member 
of the board of directors* The tenure of the board of 
directors is for five years* The Chairman and Vice- 
chairman are elected from among the member of the board 
of directors* The day to day administration is carried 
out by the managing director* The board of directors 
normally meets once/ a month for making policy decisions*



The specialised functions such as formation

of agricultural development programme, decision regarding 

irrigation etc* are entrusted to the different oommittees.

The various committees carried out their 

specialised functions under the general supervision and 

guldenoe of the hoard of directors. The organisation 

chart of the factor is attached herewith.
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WCBKING OF THE FACTORY i

Growth of membership and area under sugar-cane.
a) As can be seen from the above table No.3.1 the 

number of producer members has consistantly 
shewn an increasing trend asfollws -

In 1977-78 producer me irtoers were 9,536 and 
now in the year 1981-82 were 12,027*

b) The area under sugar-cane crop in the year 1977-78 
was 7,963-73 (Hectar&X and now in the year 1981-82 
is 11,275*18 (Hectare). It shown from the above
comparison that''the^factory is quite successful

x \in bringing more and mor^ hectare land under 
sugar-cane crop.

II. Daily crushing capacity and total sugar production -

a) Shri Panchaganga Sahakari Sakhar Karkhana ltd. 
Ganganagar, Ichalkaranji is quite suceessed in 
keeping constant progress in crushing capacity.

b) As far as production of sugar is concerned the 
factory has made tremendous progress in sugar 
production.



The following figures are showing the progress of 

sugar production (in bags)

In the year 1977-78 

In the year 1981-82

8,74,600 

- 11,18,516

HI. SALE OF SUGAR t

We can understand from the above table 

that the sale of sugar was in the year 1977-78,

5»58,250 (bags) and in the year 1989-01 was 

11 ,66,473 (bags). It shows consistant increasing 

in saLe of sugar but in the year 1981-82 it 

comes to 7,08,639 (bags). It shows decreasing in 

sal e of sugar due to some unavoidable reasons 

such as tremendous production'of sugar in India, 

and temporary and tentative policy of Govt, 

about sugar production and the Govt, policy was 

not firm.
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III. S THE ECONOMIC POSITION OF THE FACTORY

The economic position of the factory is summarised in
Table Ho.3*2 pointed attention may be drawn to the increase in
own fund -*18,55,267.37 to fis.4,71,73,609.25 and to the increase
in producer members and non members development deposits from
fis.1,68,21,795 to ifc.27,408.65 and to the increase authorised
share capital, paid up share capital between the period of
1976-77 to 1981-82. -"O''-"

TABLE *5.2 1

Details 1976-77 1981-82
Rs. •

1. Authorised share capital 16,73,4028.00 21,44,7,941.81
2. Paid up share capital 1,57,32,146.00 20,68,0,434.25
3. Producer members non- 

ref undable deposits and
2,83,31,705.00 4,71,73,609.25

producer members and non 
members development 
deposits 1,68,21,795.00 2,77,4,408.65

4. Own fund 18,55,267.37 93,85,019.92

Source: Annual Report of the Factory 
from 1976-77 to 1981-82.

Above mentioned statistical data shows that, the econo­
mic position of the factory is quite sound. The management of
this factory has taken an integrated view of rural development
and successed in creating an employment opportunities and also
helped to the people to increase their financial position.

This factory has employed nearly 3000 persons out of
which 74# are from the villages in the command area of the 
factory.



The factory has undertaken the various 
co-operative enterprises such as Shri Panchaganga 
Sakhar Sahakari Society, Ltd., Gan gan agar, Ichalkaranji 
Gohar Gas Plants, Cattle breeding farm, Silk production 
soheme irrigation scheme, Kamagar Kalyan Canteen, 
Harijan Sethi Scheme etc. So this Factory become the 
source of inspiration to dedicated co-operator*s 
elsewhere.



The Tollowin g 

of 3]iri Fsnchaganga

1 ) Herale 

4) ilui:acli 

i) uan0anawar 

'iO) Ohaadur 

13) T aland0e

16) *4 co 0ude

19) Gniradhun 

22.) Hankapur 

2 5)1 smh ali 

28) Kondibre 

31) Udbon 

36) Donoli 

39) Kuiubhoj 

42) Arajunvad 

45) Kursndwad 

48 ) K auathe guland 

51) Aurvad 

54-) Bast wad 

57 ) xianapur 

60) Tdcalwadi
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villages ere corxi.n0 under* juris uicrni;

Sugar factory -

2 )Chokak
t

3) Atitore

5) 3 r j ani 6) Tilwani

b ) Kaonur 9) I cli allcar an 3 i

11 ) li ra 12) liupari

14) Inc,ali 15) F attanlcadoli

17) bangw'ade 18) Aoadullat

20) Skiradvad 21) 3 li iv.r an ekv adi

23) 2 a or ao 24) Karoli

26) Henuani 27) T aradal

29) Ghipuri 30) Jr.yshingrur

32) Jrulvad 35) ITinishiragon

37) Ilin^ungon 33) He 3

40) Kavathesar 41) Khothali

43) Shirol 44) uhalvmd

46) Kenauad 47) 3hira.ti

49) G cnesln/adi 50) 13 or agon

52) Tervad 53) nerwad

55) Atiwat 56) H aj arevadi

53) Khidrapur 59) i'ckali

61) Datwad 62) Danawud
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63 ) 3 anti on 

66) ^elondi 

690 Ka^al 

72) Tardal 

75) Ja.ivnxai 

78) Vedtoon 

81 ) uhuncki 

84-) i'iinche 

87)3 avnrde 

90) N crane 

93) Nandi 

96) kanuu r 

99) Kaof-1

102 ) G rdxau asliintoi

6k) 3hiroli

67) ixin^on

70) iiowapur

73) Uharanbhtti

76) Karodii

79) Kliochi
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85) Fadali

88) uhendwade

91) 3 adalge

9k) Akol

97) Chandur

100) 3hiradhon

65) Eerie

68) Hals av/adi

71) Alaui

7k) dmioOli

77 ) lirtk ant, ale

80) Kind

83) iirnju. r

86) ■Alte

89) Latvade

92) Sneiuanevadi

95) Bfedkilial

98) Kcbnu r

101 ) Alate


