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Attainment of self-sufficiency in food, equitable
distribution of available food supply and stabllization of
prices are the objectives of Indian food policy. Right from
the period of British rule, interventionist policies in matters

sl T e s e
relating to production, trade and distribution of food grains
was accepted as a necessily especially because of the
chronic shortages and the fear that they might persist in the

- sme——————

years tO come, The Gregory ‘Committee (1943) burried the

__ P L

doctiine of * Laissez Fa Faire _" in food pqlicy After independence
with the emergencé Of Nat:l.onal Planning a new phase oOf
consolidation of economic policies commenced, The ideal of

* economic growth with social justide became the guiding principle

for economic policy }fornmlation.

Govermnentl. had to intervence in the distribution
of food and essentigl commodities in India, Firstly because,
the country is poar, indeed, is probably the poorest among the
community of nations'? Secondly the growth of economy has been
slow and unsatisfactory and the small gra:!.ns of development
seem to be mnopolised by the upper m:hddle and the richer
sections of the socdlety leaving the J.ower middle and poor
sections more or less untouched by the progress of developmentd
Thirdly, due to the acute shortage of fodd grains, dues to
repeated drought condit:l.ons famines and uar conditions, Fourthly,
due to wide disparties in regional availabil:!.ty of food
graj,ns‘\‘ Fourthly, due to wide fluctuations in agricultural
prioduction due to t-he over dependence on weather5 nd lastly

due to the e:q:loitative; and anti social ‘activities of private
trade.e

At present the need for equitable distribution of
essential commodities is a basic national objectives and the
public Distribution.system is used as an important means for
achieving the objective.*
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Public Distribution systefn in India are retailing
systemg supervised and guided by the state, consumers co~operatives
are a major component of Indian Public Distribution System,
though the foundation Of co-operative movement in India was
laid down in 1904, till 1911 there were only 78 consumer's
co=operative societies in the country, During the second
world war, India withnessed a great expansion in the monsumers
co~operative movement. During the years 1947-1960 the
consumers co-operative movement showed a huge fluctuation,
mainly due to changing food policy of the government from
time to time, I, 1962 in order to tackle the food situation
created by chinese invasion, Government of India sponsared
a central scheme for consumer co-operaives. As a result
of the organizatiohal and promotionai effort made by the
Government since 1962, a country wide institutional frame
work Of consumers co-operatives with a four tier structure was
bullt by 1968-69. At the end of June 1977 the four tier
structure of consumer co-operatives consists of National
congumers cCo~operative federation at a national level, 14
state federations at state level, 456 whole gale central
co-operatives and 180 departmental stores (SUPER BAZARS )
at district level with 3,539 branches and $5,15165 primary
societies at Taluga and village level catering to the needs
of 58 lakhs consumer families® The total volume of
congsumer goods distributed by the stores is estimated to
be more than Rs, 800 crores in 197778 and in 1979-80 it
is expected to beé Rs. 1,000 croress

The total sales turnover of the Pederation ig
currently estimated to be more than ks, 8,000/~ millions, In
\W rural areas, more than 53,000 " co-operative retall outlets
\3 y e distributing consumer articles. These co-operatives
}*t, managing more than 66,000 fair price shops,; The value
Of consumer goods distributed by co-operatives in the Ucban
» Amd rural areas in 1977-78 was estimated to be more than 400
o~ crores in each Of the areasy The sales turnover of the

}
{7 Federation has reached more than Rs. 700 millions in 1978&79.
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Consumer co=operatives development was given top
priority in 20 point Economic Programme also. However, inspite
of the tremandous Governmental encouragement and assistance,
to the consumer co-operatives, the share& of retall trade by
congumer co-operatives has hardly reached 4 pez‘cent. Consumer
co-operatives in India are not functioning successfully or
efficiently as business institutions in economic term.

The performance of majority of consumer co-operative stores
has been far from satisfactory. This indicates a gap
between @fsed and Pe'fformaxfoe:a 8

e FRATET

Shetkari Sahakari Sangh Id:ds, Kolhapur ig one of
the most successful co..operative consumer societies in the
whole Maharashtra as willas in Asia 1tse1f. Co=opar ators,
co-operative officials and co-operative trainees from
different parts of India have visited this great co-cperative
enterprise, To them it is not only one Of the biggest
co=Operative enterprises in the country, but also a great
School for co=cperators, ©One who has‘ not seen the sangh, }
has not seen one of the best achiveménts of co-operation in'
the eountry. . The sangh was established in the former st.at:e"‘1
of Kolhapur on 23rd October, 1939 W:I.th the, than Kolhapur |
(Karvir) State as its area of operat.ion. This unique

co=operative socie has evolved steadily, stabilized firmly
and succeeded The s’bj:ry of the birth, growth
and flowering. of s co-operativg enterprise is a bright
chapter in the history of the ccf;op,erative movement, -rot -
only of Maharasht:ra but of the entire counuy.ﬂ‘ In the year
1939-40 when the sangh was regiatered it'. had 17 societies and
213 Individuals ds its members with| & megre share capital

of Rs, 4560/=" and wOrk:Lng capital of Rs. 2,5,522/=,
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At present the sangh attained the peak of progress,
Ag on 18th Dec, 1982 the sangh had 1009 s@ieties and 41,496
members. Its share capital rose to Rs_.-46,31 350/- “and work:l.ng
Ccapital Rs¢ 7,63,72,610. The reserve funds \increased to ks
64,83,917 and other funds incpeased to Rse 1,38,03,442/-¢ In

this year sangh earned Rse 7,77,494/- as net profit.

Zresent Organizational sgt up of M
Sanah, Ltd.. Kope

The sangh was started with the prime object of
promoting the economic interests of the agriculturests by
securing better returns for thier produce and making them
availdble all agricultural requisij:es like manure mixture,
fertilisers, insecticides, quality seeds and the like at
reasonable rates at proper t ime and at as near to thier
residence as pOssiblea Since the very besinging)im the sangh sf e
tried to render effie:i,ent. services in raising agricultural
yields. DNow the’ 'Sar:xc_:;h has extended it s activites in
all fields of the hum-m life in general and farmers in
particular. The area, 'of operation has also extended
subsequently to the whole of Kolhapur District, and is working
as an Ideal co-operative complex; to the whole of Asia,

Members s

There are two ty';s Pf menbers, 'At class members
who are full fledged merbers. Consitifig of -individual members
as well as society:, Members, 'B élass members are
nominal members who have tO pay only-ex{trance fee of rupee
oneonly. This can be shown in the following table,



Table : ¥ : 1 : Different members of the sangh. .
) As on January, 1983.

N
HER

sr} Class [ Members Members
No/| As on As on
30,6.1954 30,.,1,1983
17| State Government - 1 —
2, 'A' Class Societies 240 . 1009 KJ
3.] 'A' Class Individuals 3090 41496 <«
4, 'B* Class Individuals 1571 '~ 9886
) ) :

--3,.:/{._-----__----.1_--......-~-----....-..

J L]
;/(Source : Annual Report 1981-82 of the sangh)

e . B of D o

The Board of Directors consists of twelve members
as :Eollowsf 12

Table : I : 2 Board of Directoers of the sangh.

N\

L‘ - e - -y - - am ap = e - - - -am s - am on o au - - =D - aa ql - - aEm e " = as
Sr] Board of Directors Elected by Ag on
Nol . 30.1,1983
1. Society Members., ’ 6
2, Individual Members, 3
3e Managing Director Who is elected by

all the 'A' Class members;, 1
4, Members belonging to Backward class.
Nominated by Board of Directors. &
5 Representative of the District
Central Co-operative Bank. 1
Total ]_—.é
- oy 1- -] - -y L - e - - - om o oy mu

, Bocerce 1 com pi(ed-ezm; E@%P-;ﬁ%.b;'w’e-ﬁha;%;é s 5\7;\7:(&

S -

T
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Ag per the provisions of the Maharashtra Co=operative
Societies Act, 1960 the period of the Board of Directors is of
five years and the selections are held as per the provisions
of the Maharashtra Specified co-operative societies elections
to committees Rule 1971,

Day to day Activities :

All the members of the staff at Head Office assemble
at 11 A.,M. Sharp in the prayer Hall. Every members of the staff
by rotation gives a Eéh.k ‘on any current subjects for about
Ten minutes and thereaﬂ'.er the Mass Prayer on ‘Co~operation®

L .
——

( sabhakawr ) :l.s sung in corus. Right earnestly every

body sits in his chair and starts his official duty at 11, 15 A M,

a-"‘-’ e =TT —
sharp. -~ -

e,

For the purpose of convenience, proper checks and
control, all the multifarious activities of the sangh are divided
into seperate sectiOns and branches. Each section maintalns its
accounts seperately. There as many balance sheets as there <,
are sections. They are consolidated at the Head Office which
prmonsolida:ted Balance Sheet of the 'Sangh,' Each
section has to completé its cash ledgér. stock ledger etC.,
every day. Havir;g,nompleted the day to dgy accounts, all the
sections and, bramhes"situated in Kolhapur ci—iiﬁr send their
daily reports“Tn t‘h‘é"?:‘r;'é:s_“g‘cri,bed— f»osm._to the H,O, by 5, p.ms
The branches outside the city send their daily reports by post
on the following daye on receipt, the Secretary Scrutinises
all the daily reports and with his observations submits the

same to the Managing DJ.rector every day.

. All the sections and Branches' send their respective
monthly statements of 'Accounts, Profit & Loss Accounts, Badance
Sheet toegether with the schedules to the Head Office, So
a8 to reach the same by 5th of every monthe On 6th of
every month a meeting of the Managers of all the Branches
is held wherein overall review of working of every branch
is taken and di;EMltfies 'aorl:ed out, On receipt of all the

statements and documents and scrutinising thereof a consolidated
:
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N
-

monthly Balance Sheet and other important reports from
various branches and sections, prepares precis notes for the
Board Meeting on every subject and obtalns remarks from

the Managing Director. The Board meets on 1lth of every
month invariably and deals with all the subjects on the
Agenda.

A continuous and concurrent audit is carried out
by the Government Auditor kSpecial Auditor C.S,I,) appointed
by the co-operative Department for thepurpoae. In addition
'Sangh' has its own Internal Audit Section for carrying out
day = to day checkmg which helps in rectifying most of the
minor mistakes -and irregularities.

Ssaft. ' -

The sangh, i:n consultation with the recognised
trade Union of the St-‘;\:ff the employees has finaliged the
Pay = scales etc. satisfactorily.

All dails:r ré'quisites such as food = grains, cloth,
grossery provision etc'. are supplied on credit to the menmbers
of the staff upto 1i.lmit of 100% of their basic pay scale.
Benefits are also madé available to staff pergonnel and their
dependents, Conmulsca:ly provident fund at 8,33% has been
enforced and the sang contributes an equal amount towards
the same, Benefits of leave gratuity & Medical aids are also
provided for. S

As on 30th: August, 1982 the total staff of _the sangh
079 out of whicMOl& are permanent and 17 are temperory

/""
sBtly 47 empI ees are\mﬁ;é on' the basis of consolidated
wage. '

ﬁ:g.anizaiignaim :

.- The organizational set up of the 'Sangh' is very
peculiar one, Abbweall there will be the Board of Directors.
l Ak
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Out of these twelve directors President will be selected.
Then Msnaging Director will be elected by individual
members and the Society members, every years. Then comes
the general secretary. Office superintendent will be the
next in hierary. He superivises establishment, Accounts &
aufit Section A seperate manager will be appointed for each
of these éections. '

The establishment section is concerned with the staff
control. Its work relates to the menbers. General corres=-
pondence and stores 'and records is maiptainéd by accounts
section. This section looks after all official duties. Audit
section keeps control over each and evbfy transaction of the
sangh.

From the organization set’up delegation of authority
from the General Secretary to his subordinates is evident.
General Secretary will look after the over, all supervision
of all the activities of the ' Sangh' and also the subordinates
recognise their responsibiliting in’ order to achieve the
common'obﬁectives of the sangh; The * Sangh ' has a team of
able experienced and trained officials who are devoters to
their work,

\ o
Chart No. IV s 1 2 EEganizationkg%t up of,Branch

Y C
‘,,,fﬂﬁﬁ;ger

a—

3
Assistant Manager

N —r———

Accountant (Cashier)

Clerks Salesmen Pennts

In the branch organization manager is-'a fuiiy
responsible person for the particular Branch. With reference
to his duties he can take dicision, with the consent of the
general Secretary.
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The manager has full authority over the daily
transaction. He is the Chief Controller of the basanch.
All employees working in the branch work under his guldance
and control for the achievement of the aims & bbjectives of
the sangh. The same picture is shown in the sangh's worklng
chart in the Next Page,

v : 3 Diversified Activitiss :

- The sangh has entered into many fold and diversified
activities in mais:keting processing, manufacturing and consumers
supply etc. and has been able to build up a very high standard
of service and has made a positive impact on the economy of
the whole district, ' .

The operati’;ons of the sangh are carried on through
its branches and Depdts and Distributing Centres, Distributing
Centres are primaily village primary co-operative societies
in the District 'to whom fertiligers, oils. food grains and
other essential compdities are supplied on consignment accounte
The diversified activities of the sangh have increased at an
enormous rate. The progress in the performance of a wide variety
of its functions particularly in respect of agricultural
marketing, and supply of agricultural requirements and consumer
goods has been spectacular’,

The principal activities and achievements of the
sangh are swmarised below,

1¢ Marketing of Aaxicultural Produce. 3

The sangh ﬁas started with the object of promoting
comoperative marketing of agricultural produce and although its
activities and operations have branched out to an increasingly
wide variety of new lines of business its principal function
and concern continues to be marketing of agricultural produce,

In the rec-ent years, the whole district is covered and served

d by Taluka Marketing ?ocieties it continues to be the most

L]
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proninent marketing gociety in the district., It is perhaps
the biggest and the most outstanding marketing society not
only in Maharashtra but also in India,

a) Jaggery *

~ The principal agricultural produce handled by the
sangh @ beginding is Jaggery w(ggrr). Sangh is operating
in the apur Market, —the biggest assembling market for
' jaggery in India. Its successful working for .over 37 years
contfibuted-to many 'Eia:éa'iﬁxptwene'nts in agricultural marketing
in Kolhapur Market, 'even before the regulated market was ’
established. It has been the constant endeavour Of the
sangh right from :I.'l:s inoeption to get maximum —Eo;éible price
for the produce of the “agricultiXists. ~ The sangh has now
17 Agat Shops and one purchase section and handles about 10%
of the total gursﬁ,arr:l.val “in the market, Sangh pays attractive
rebates to the cultj.vator members who send their jaggery for

'With the ‘advent of tobaccO marketing operations in
the regulated marke't| recently, the sangh also entered this new
£ield in pursuance |of its policy of promoting the inpg;ests
of the farmers, THel sangh handles this business even under
unf avourable condj.tians in order to secure the most reasonable
prices for tM*mogucg “of the agriculturalists. _The sangh
paid advance on 4;658 1arge sized bags and 121 smaller bags
brought to to it for sale by 1,023 farmers O:E 20 va.].lages in
1980-81, It will be’' the earnest endeavour of the sangh to
organige the sale of these arrivals and serve the interest

of the farmers to the best of their capaéity,

2:~S 1npl

The cheap and ready availability of Agricultural
requisites has been a powerful incentive to adopt improved

. PR

f arming techniques.'; 9‘%
:" ] ¢ o - ’}

C SARR. BALANAIT vHORYEAR | IRRARY oo S
asiVaJdl UnivERalTY. KULdaPUR N CO

s
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The credit for giving an impetus to utilization of fertilizers
is in no small measure due to the energetic and efficient
distributive service rendered by the 'Sangh.’

a"r'.‘.a:.:ud.as.za=

In the intial stages, the sangh obtained fertilisers
from Government and other available sources and distributed
the same. With the heavy increase in demand later en in 1959
the sangh started making -i1ts own NPK Mixtures of balanced
fertilisers for its members. The 'Bull Brand ' manure
mixture manufactured by it became very  popular among the
agriculturists beciause of their high qu&l.ity and competative
rates. The sangh Ihas a Granulated fertilizers manufacturing
plant of its own at Rukadi. Arraﬁgements are made to sell
" Bull Brand " mxitures at uniform prices at all branches and
distribution centres) Commission at the time of sales, and
rebats at the end'of' the year have proved very attractive to
the member cultivatcrs.

The sangh has set up a s0il Testing Laboratory to
encour age agricul"cure on scientific basis. Soil tests and
water tests are c‘;'-.xrried out in the laboratory for member
agriculturists. A constant check is kept by chemists attached
to laboratory on the quility of the granular and also hand

mixed fertilizersl manufactured by the 'Sangh

The production at the Rukadi plant was 23,290 tonnes.
The supplies from’ other sources amounted to 10,730 tonnes.
The hand~made™ manlure mixture wags of the order of 7,724 tonnes
like this intotal it produced 41,744 tonnes of fertilizers,
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b, D O C : &

This section was established in 1964 & has assumed
increasing importance by its contributions to the development
of agriculture, It is ’gratifying tO note that not only
agriculturists in Ratnagiri district & people of Karnatak
visit these two centres for their purchases of seeds and
insecticideso Feeds for cattle and poultry manufactured by
' Lever Brothers ' are sold through these cnetres. Several
Dairy co-operative societies are taking advantage of these
centres. There has been a considerable rise in the sales
of quality seeds, medioines, Hydrous Powder agricultural
implements., phosphoric acid etc T‘" Free advice is given to
the cultivators to induoe them to-:.ntroduce scientific method
of cultivation.

c. Retroleum Products ¢

The agriculturists of the district have developed
lift irrigation,: Water of the rivers are lifted by installing
oil engines'; to irrigate the farms, The demand for fuel oil
for the engines has been increasing year by year. The sangh
has served lthe agriculuturists by supplying diesel oil to
them at min.i.umum possible Prices through its numerous branches,.-
depots and is’crj.buting centres all over the district,

ls
The sangh has served Adencies from Indian oil

corporation,- Bharat Refineries and Indo-Burma Petroleum
Corporati.on, supplie,s of fuel oil and lubric'a'nts‘ regularly
recéived £r0m these companies are made t.o the petrol pumps
which two are in Kolhapur city, three on co-ocperative suger
factory site,s and One at Rombay.

The sales of fuel oils and petrol have been
increasing ,progressively. I, the year 1981-82 the total
sales were fs. 8,21,91;846 and ylelded an income Of ks,
16,26,973/~
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a) Zron and Cament ¢

The sangh gets its supplies of c __/men\mfrom
Mysore Cement Company Ltd,, Egalkot Industries Itd,, and
associated Gement cc company _ ‘Bombay. (ralvanised plain and
corrugated as also black plain sheets, mild steel rounds of
varioms and MS, flats. for carts, barbed wire
and cement are sold through this section and also through
some of-the branches in rural area. Sangh also continued
to operate as Authorised Distributor for Government in
Kolhapur District for distribution of cement. In the year
1981=82 it distributed iron & cement of thev alue of ks, 86,64,146/

and earned a surplus Of Rs, 4,04,531/~

e) Machinexy & Santtary Section :

The shop situated in the city handles sales Of
electric motors, starters, switch-gears, oil engines and their
spare-perts, electric bulbs, fans, hardware, pipes & pipe
fittings, agricultural implements, etc.. The sangh operates an
agent of well known manufacturers like'seimens, Kirloskar,
Mayers, Motorpal & = G.E,C, and $'K,F, The sales are
increasing day by day'. The response of consumers has been
encouréging., The business of this section is quite satisfactory.
The sales in this section totalled Rse 43,23,594 in the year

1981-82 yielding an income of Rs, 46,146,
|

£e Bigyclea. Eleciric goods *

N\ With the rise in the price of petrol bicy8les are
in @ demand. This section operates an agent of Raleigh &
Humber, the two J.eafdi’ng companies, following the take over
- of the Raleigh Company by the Government, the supplies were hit
for some time, The sangh operates as a stockist for the
siemeng companys Electric Motors. Some times the supplies
are uncertain and inadequate. The sangh has therefore arranged
to obtain supplies of products of other companies in response
to the demand from their customers,
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Goods like electric bulbs and tubes are made readily available
to the people in rural areas in the rural branches of the
sangh:e Recently sangh got the distrbiitionship of the Indian
Oxygen Limited for their products, The sales in this section
for 198182 was Rse 24,59,724 and it earned a siurplus to the
tune Of Rse 44,359/- |

g} Tractor Servicing Centre @

The gangh has two tractors of its own. The benefit
Oof the tractor service was Ig;!.ven to members and farmers in the
District at minimum possible charge, The demand for the
Services for plonghing operations recorded a marked increase.
It also runs a repair ;wcrkshop of tractors, trucks and cars,
Spare parts of tractors are sold at minimum possible prices,
The centre has earned a good reputation for its services,
The ' prompt and efficient work at this centre has greatly
contributed to the effieient operation of the Transport Section.
In the year 1981-82 the sales of this section amounted to
Rse 21,568,357 out of which the sangh earped the profit to
the tune of 36,;78 rupees, ’

34 " Sexwiges to congumers *

.The success of a soclety must be measured by its
efficiency in supplying its members with the goods and services
they require, in the 'qjualifty and economy of service and in its
sensitivity to consumbr's &rant.s. The sangh has organized a
large variety of cons:t[xmer 3service activitieg, It has .done a
heroic job in servingi consumers through its food grains supply
section, wholesrsale food grain shops, retails food grain shop,
cloth shop and general sto,res. Medical shops, utencils shops
etce The spec'&acular growth in its consumer service activities
speaks volumes of the suc«:gess with which they are handled,
Especially its services through the chain of Medical Shops
have won the admiration and affection of thousands of
people,
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In the conduct of its multifarious activities for
the benefit of the consumers, the sangh has cbserved the
higﬁ'fr; standards of efficiency. Its business being on a large
scale, the benefits of bulk purchases are reaped in full
measure and these are passed on te the consumers,

Right from its intlation te this field of business
activity the sangh has followed a bold, dyanmic and progressive
policy which as yielded good result. A cloge range view of
how the sangh manages its different consumer section, should
Prove h.:.gh].y ugeful to au those interested in running consumer 's
stores, Careful planm.ng of purchases and active sales policy
are the two outstanding !features which mark out the sangh for
its distinction in the field, goods are purchased in bulk
as far as possible at the very source of production. It has
built up business ccntacts with wholesalers in Bombay, Surat,
Jagadri (*Har(yana) Bam_:}alere, Hubli etc. purchases follow very
closely the turnover, ' There is neither a gap nor a heavy

carry over of stock in trade.
|
'The sales policy has been fashioned to secure to the

customer |the maxiramn possible satisfaction. The policy has
always been maximwn marg:m of profit and maximum service to

the cens&;mr. It i5 one :aim that inspires all the tratliig
activity.i Naturally enough, the sangh has earned the good will
of the consumer publ:l.c. ‘One of the outstanding features of

its sales policy is its|price policy. It has always taken the
:l.ntiat.‘l.ve in shaping and determining retall prices in its

fileld of |business. " Ig has proved 'a pace = setter both in
standards of consumer' service and in' prices. It does not

accept the thesis that |a consumer's. co-operative store should
follow market. pri.ces set by private enterprise., In fact, it
bursues & dyanamic .and active price policy, to which the private
trade sheuld conform, Always keen on securing for the congumer
low and competi.t:l.ve:. pric;:'es, the sangh by its initlative has given
a lead to private enterﬁﬁise. The consumer who has become
immensely pri'ce coriscior,!xs these days,
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- is thankful to the sangh for its price leadership.

Firmly established in a large variety of consumer
bu8iness, the sangh has progressively and vigorously branched
out to fresh avenues. The manifold services it renders to
the consuming public are described here in brief,

A’W

The sangh has brought a Real Revoluation in this
sphere of distrlbution -~ of medicine in Kolhapur district.
With its dynam.tc sales policy the sangh has become a 'Price
setter and pace setter in this f.i.eld.

The venture proved new high] in the eventful and
successful career of the sangh and year after yea¥y the business
increased and more and mere shops were ‘strated in response to
Pressing demnds from all over the D:!.strict.

At present the section operates through Eight
Medical shops in Kolhapur city and eleven medicine shops in
the Digtirct, " erice " and " Wholesale " medicine
sections are operat.ing at Kolhapur & Ichalkaranji. The
section manager the, Agencies of 34 well known Pharamacetical
concerns. Through representative of the sangh good contacts
are established with chemists and Doctors iin Kolhapur, Ratnagiri
and Sangli Districts. The sales in this section totalled
Rse 3,44,49,916/= :Lnﬁae year 1981 -82 'yielding a surplus of
Rse 3,44,779/~4 I|

B) Cloth * .

The sangh entered this field in 1956, when it took
over the Kolhapur branch of the erstwhile Bombay State Consumers
Co~operative Society: Ltd., The main shop in Kolhapur city
handles both wholesale and. " retail business in controlled
as well as non—controlled cloth. Under the Government Scheme
of supplying cloth at controlled price, as a Semi-Wholesaler
the sangh distbtibutes such cloth to 52 co-operative societieg

and 11 of the sanghs branches in the Urban & rural area,
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Textile goods were supplied to 2 Retail shops in Kolhapur
city. 15 Retail shops in rural areas and some co-operative
societies, through the wholesale section. The total sales of
the sangh in 1981-82 stood at Rse 1,49,92,891/- earning an
income oOf Rs, 3,63,726/~

C) Ready made Sarments : -

The sangh has Started its separate Ready made Garments
shop at Kolhapur. . By direct purchases from the well known
manuf acturers it has been possible to sell the garment at
reasonable prices. The response from the consumers has been
very good and sales have recordedemarked limit. Arrangements
have been made for the sale of garments and hosiery goods at
the cloth shop and six of our branches in the rural areas.

The total Sales stood at Rs. 19,81,463/- and the income earned
by this sect:ipn, was h}; 1,07,971/- as pexr the year 1981-1982,

D).P.m:d.'ﬂbm_t&mae-

The sangh runs one wholesale provision store in
Kolhapur through which provisions and cosmatics are supplied
to retall shop on Tarabal Road in Kolhapuw City. Through this
department the sangh supplied provisions & other consumer goods
to 13 branches inl Kol ur city in respect of Bhe provision
items, & 40 bralmhes .'I.n. rural areas and 5;centres at reasonable
Price.: v ' I

The Sangi'x gets: consumer goodé directly from reputed
companies like Tata, Hind Lever and parle. The Godown at the
Rukadi Village has meant consider.able savings in Octpoi duty.
CGoods are supplied from this godown to the sanghs branches in
the rural areas’ at 'least twice a month according to thier
requirements, 'I‘his secti.on ou:'gan:!.zed the sales of HM,T, wrist
watches and faverleuba time pieces. There is a good demand
for the customs goods, which were 'made available to this section
towards the end Olf ‘the year. In the year 1981-82 the total- sales
were Rse 53,15,988/- and yielded a surplus Of Rs, 51,798/~
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E) Utensils shoos & Utensils Factory @ -

The utensils shop in Kolhapur city was started in

the year 1963 to response to the suggestion of a large number
of members., From the very beginning it did good business and
sales were above expectations. The sangh also manufactured
copper, brass and alluminium utensils at Kolhapur and sold at
reasonable rates. The sangh had two Utensil Shops in , /
Kolhapur City and 1 shop in Ichalkaranji City. J
Additionally utensils are sold through some of the sanghs
branches and centres, In case of sales of ' Howkins Presure
Cooker ' sangh acquired an award '& prizes in the Western
Maharashtra Group, *

The produg;tion in the Utensils factory was 124 metric
tonnes of allumindum utensils in the year 1981-82. The
sales effected were 140 metric tonnes,s The factory manufactures
utensils from alluminium ingots. Wide publicity 1is given to
these utensils through . .advertizements in news =papers. Roving
salesmen have been appointed to tour entersively to publicise
and popularise the ﬁz:‘oauct.s. This publi.city campaign has
proved fruitful and the ‘demand for the utensils has picksd up.
The target set for production and sales for the next year is
150 metric tonnes. '

F) E:xxL;;SnﬁﬂgﬁaxnxLéhuxa; : -

Sangh has alwholesale food grain shop at Kolhapur.
Bulk purchase of foodgrains like wheat,l pulses, bajri, jawar
and other conmoditie!es Ilike groundnut oi'l, coconuts etcy and
distribution'is made t@ ‘the retall shop of the sangh .
and other branches!in ‘the rural areas. The sangh has the
agency for distribution of- rationed suger for shahuwadi, Bhudargad
Ajara and Chandgad. Taluukas & Bombgye Under the monopoly
grain procurement schene, the CGovt, has appointed the sangh as
Sub=Agent of the marketing federation for Karveer and Gaganbvada
Talukas for’ purchase o.f grains.

t



During 1981=-1982 sangh distributed 7,060 bags of grain and
3,068 tins of _ palm oll were distributed. The quantity
'of rationed suger distubuted was 22,183 bags. The total
sales of this sectionwas ke 77,84,602 and the serplus
earned by the sangh was Rs. '36,840.

G, Wholesale Crain Shop.s

The business of .this shob is most progressive

now a dayse The sangh has scrupulously and consistently
followed the policy of the sangh, viz to sell the produce of
the farmers at the highest price obtainable in the market,
to purchase grain, pulses etc, frbm markets outside the
district and meake them available’ to consumers at reasonable
prices, The 'sangh now a days in gettl;ing adelquabe quantities
Of grains, pulses,. sweet oil etc, for regular dilstribution
to the branches, & centres of the sangh‘. In 19181-82 the
total sales were Rsj 2,35,65 188/~ and yieldedi an income of
Ry 51,798/~ Lo - '

H,

- The sangh operates as whole 'sater appolnted by the
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Text Book Bureau of the Government of Maharashtra for the sale

of Text books forl Kolhapur, Sangli, !I%atnagizfio The section
has ensured regular supply of books t:o book = gellers

according to theix:l requrements. Also oné retail shop for text

books and st‘.atl-.ionery‘ is locateéd in K?lhapur Citye

I, Sparts Ma: : i

Saleaiof spor ts materials as the shop of the sangh at

Shivaji Stadium have shown slteady progress since 1977. The

materials are’ purcnased directly from the firms with an
established reputat.:l.on for the high quality of their goods,




The services of the shop have been appreciated by schools,
colleges and sportsmen. Increasing keenness among them

to benefit by the quality of goods and services rendered are
indicative of the usefulnmss of the shop.. The total sales
of this section in 1981-82 was R. 2,13,744 and the income
earned was Rs.. 2,949. '

J . Rexin & Acceggories @ /

This shop at the Kotiteerth Market handles sales of
Rexin cloth and other materials required. for coaching and
cushions, Provision is made to sell fair price cloth at this
shop, The; busi'.pes? has recorded ;narked progress and is acguiring
good public confidences, In the year 1981-82 the sales of
this section totalled ks, 3,20,529 and ydelded a profit of
B. 6,148, o

P

K, BIDRI DEPARTMENTAL STORE

Recently 'Sangh has started mini departmental store,
Shetakari Bazar at Bidri which is in Bidri sugar factory area
and it is receiving good response from surrounding rural
area.

4 Manufacturing activities s g

A) Granuldr Fertiliser Plant :

Considering the heavy demand of mixed fertilisers the
sangh set up its own first Gramular Fertiliser Manufactur‘ing
plant in the co-operative field at Rukadi, near Kolhapur in 1968
with with a capital investment of e 22 lakhs and annual capacity
of 25000 tonnes. " Bull Brand " granulated mixture is so
popular with the agriculturists in the District that the whole
7 production is sold out as a hot cake,
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B, 0il Mill Wadgaon :

The oil millwas started in 1952 at Wadgaon with a
view to secure better prices for groundnut a commerical crop
of the area, The moducers as will as the consumers have
been the beneficliaries since the high quality sweet oil is
made available at a very reasonable rate. In the year 1981-1982
the purchase of groundnuts totalled to 15,238 bags the crushing
of 2,618 bags of groundnut seeds ylelded 249 tonnes of sweet
oil amd 341 tonnes of groundnut cake.

In response to the suggestions R - from
members it has decided to disgtribute sweet oil at the rate
's' K per 'A' class individual megber at concessional price,
as per 1981=82, The total sales of this section during the year
was Rs. 44,52,771/- earning as income of ks, 378. ¢

The sangh has its own chilly powder processing plant.
The quality chilly :Ls ‘purchased in well known markets and
processed in this plant. To ensure the quality a full fledged
labaratory is attached to this plant; Reoently the sangh has
acquired " AGMARK " for its chilly powder firom the Government.
The sales are boosting up and every effort is made to process
powder on large scale.

The supply of cleansed! |splces was started in recent
years, The response to smaller achets of cleansed spices was
good. The demand for the product has been increbsing, The
production of chilly poweder with I, S oI, mark is 'in progress
and every effort is made to ensure that the supply keeps pace
with increasing demand, - In 1981-82 the sales of{ this sectlon
totalled to Rs. 15,62,845/- keeping aj surplus of Rs. 2,609/~

i

5. Miscellaneous ac tivitieg :




/
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A) Printing Press 3

With a view to cope up with increasing requirements
of printing statlonary the sangh started its printing press
in 1961, All the printing work required by the sangh is done
in this press. In adiiit.ion text Books for the Maharashtra
Text = book Bureau anld annual Reports of Co-operative Societies
are also printed here. Pr:!.nt.ing materials like paper and ink
are supplied to local printing rresses at reasonable price,
Installation of, Automatic Cylinder Machinery of the Hindustan
Machine Tool Company has greately facilitated in quick and
quality printing, 'I‘h;e total sales of this section was ks, 6,68,149
and the surplus earned was ks, 9,142 in 1981-82,

B) Transport operations :

The voluminous business handled by the sangh through
its weéll spread over branches and distribution centres in the
district and outside has necessiated the setting up of its
own transport fleet, 1 'The sangh has nine trucks and nine
tankers of its own which are engaged in, trangporting fertilisers,
nmixtures, food graStB,, suger, fuel oil, ‘lubricants etc. The
transport-of levay gr’ains is also handled bj this section for
the Government., On réturn trips these trucks transport the
agricultural produce |‘of menbers to the market. whenever availables
Quick and cheap t.ransport provided by tl'u.s section has greatly
facilitated the operations of the sangh as a whole, Again during
the year 1981-82 smgh purchased one new tankeres The sales
amounted toO Rs, 28,87,581/- and profit éarned by this section was
Rse 14,369 during the uyear. , "

'f

C) Timber. yard, 3

The timber idepot was started in response to the
pressing demand of several members, This section handles sales
of timber required for house construction and furniture,
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It also deals in manglore tiles and other building materials
Saw mill is also installéd for cutting timber and reduced the
operational cost, The total sales of this section in the

year 1982=83 was R, 9,69.352 and earns an income Of Rks. 10,450/~

D; Bombay Branch 3

This branch has established itself firmly in the
Bombay market and is rendering a Vai'iety of services, It has
established trade connections with the manufacturers, merchants
and other co—operai:ive organizations and the Government Offices
in Bombay. It also’ runs a petrol pump at parel Bombay, where
the turnover is proved impressive. ., The total sales of this
branch in 1982-83 was of the order of Rs. 4,64,50,722 and earned
profit, to the tunle Of Rsa 26,0317

Iv:3 : 1. Deveglopments :

»

As in other parts of the country, many agriculturists
from this area also were practically dependent qn the local
money lenders or Dal.als. Such needy, illiterates were fully
explolited and were kept under their clutches, The co=operative
credit movement coluld 'do very little in reviewing such debt
ridden agriculturists 'from such local gahukars and dalals,

Under suc‘-‘:l'x;I circumstrances in the year 1939 ‘shetkari
sahakari sangh with :17j socleties and 213 individuals as its
members started working in the earstwhile Kolhapur state with
its area of operati.on as Karvir, gradually extended the same
over to Kolhapur D:Lst.rict. To start with, the sangh undertook
sale of ag::.'i.c'.::u].t:ur:a:l.i produce, fuel oil, ammonium sulplate,
£ish manure, oil cake etc, On a moderate scale with its limited
financial resources. Since there was no sufficient capital
and also that such capi’c.al was stuck up longely in overdue
over a time, the sangh could not make much head way during the
first few years. i,

|
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It was at such crucial juncture the late Spri, T,G,Mohite,

took upon himself the responsibility of revitalising the
affairs of the sangh by associating as its Managing Director.
He was promising man with high co~operative ideals and
tremendous drive, Under his directions the sangh started a=
crusade against the defaulters aml recoveries effected in an
efficient manner, -Along with intensive publicity about the
activites of the sangh all possible resources were tapped

and deposits raised. Membership increased and deposits raised.
Membership increased toO 2370 and share capital %O Rse 1,15 lakhs
and the dividend was decleared at 6% % for the year 1947-48,
The sangh,continued its progress year after year by undertaking
new activities one after the other and tried to cover almost
all the areas of life, )

Recently in 1982 sangh got the agency of FACT, From
this concern the sangh is getting best quality of fertilizers
now a days and public opinion towards the sangh is favourably
increasing. Dur'ing' this year only, the sangh also got the agency

of SPICK concern. To granular fertilizer plant where bull brand
manure mixture is’ produced by the sangh additional capacity in
respect of machinery & capital is added which gave much of

the uplilftment to the sangh’s fertilizer fasitory. For the
welfare iof the labourers sangh constructed a rest house and
restaurants recently inagurated by shrﬁ. Balasaheb Mane, M.L,A,
By taking into consideration the increasing demand of the Bull
brand mixture prOduced by Rudalci plant’ ‘and its capacity to coop
up with the demand t.pe sangh is going t;o start another fertiliser
factory the production of which may stisfy the increasing
demand of febtiﬂ.izers;
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Iv s 4 PROGRESS MADE BY THE SANGH,

The sangh is a maginificent success as a business
enterprise, As a co-operative it is and should be more than
that. It is essentially a co-operative enterprise motivated
by the moving force of social purpose. It has been carefully
developed by the management as a humanised business. In
respoect of society member relations and society employee
relations that it has built up, the sangh is a model which
other co-operatives would follow with benefit. What is equally
important and significant in the context of our resolve to
build up a co-operative sectdnr to pave the way to a co-operative
common wealth, is the co-operation and help given by the *Sangh®-
to other co-operative societies in the district.

. . '

The history of the progress of-the 'Sangh' may be
aptly described as a history of suétained, continued and
constant endeavour of the management to serve the interest of
its members and the general public. The amity that has
prevailed between the management and the members from the
inception to the present day is a tribute both to the management
and the members. The pioneers of the sangh were persons of deep
co=-operative spirit, inspired by their burning idealism. They
were promulgated by missionary zeal, they were men of devotion
and dedication, They established the firm foundations of happy
society, member relationship., Men who succeeded them have
always adhered to the ideals that service of the membership
fraternity and maximum public service, should be the motto and
motive force of a co-operative society. The management has
always endeavoured to give maximum-and best possible service,
They have indentified themselves with the interest of members,

v 4 : 1 Financial Performance 3
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The trading account, profit and loss'account, and
balance sheet figures relating to 1940 to 198283 are taken
to e’valuate the sangh's financial performance, With the
help of Investment ratio's, profit ratios etc. the financial
performnce ard its ability to meet long term obligations are
agscer taifﬂjdo

The’ financial performance specifically includes
investment, turnover, expanditure, income .and employment of
the sangh since from|its inception up tilf nows

| ' LN

The data rellating to the investment, employment,
turnover, income el of the sangh ate compiled and computed in
Table, IV & |

IV 2 4 21 ¢ ~ INVESTMENT :

Invest-.mentg is an expenditure made onCapital goods.
It refers to the use of an indilvidual or firms savings to
acquire capital goods or assets with a‘view to earn an income,
From the point of view of society investment refers to spending
on goods and services not for current consumption but for
increasing the prodl:lctive capacity. Investment includes also
net foreign :mvestment which is the exoess of exports and other
items of credit over imports and other :l.tems of debit,

Shetkari Sahakari Sangh's .f.nvestment is having a
peculiar character, - Its investment activlti@s are wholly based
on the co-operative ':ldeology. The invéstment activities of the
sangh includes the :ﬁ':llmring ttems,

i Inveatments °

b
13 National s;‘jav,f.rg certificates and savings account.
. Debenturess, ‘

3. chernnent;l! of Maharashtra bonds,
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III;

' Employees depot risk insurance,

88
Fixed deposits with X,D,C,C, Banks,
Shares of co=-operatives,

Investment of staff funds ¢

Provident fund trustsy
Regional Provident fund commigsioner.
Family Pension Scheme, :

[

Company deposits.

Fixed Agssets.

Land and building,
Shedss

Méchinery:

Type wr.it.ers and tools.
D.tese:l fixed assets.

© Furnitures and fittingse

Labor:atory .
Librar Ve
Vehiclesy

In the inttial stages of development sangh has only

few of these items on which it started its investment activites.
But at present its investment activities are diversitied in
many wa¥y., Among all the items of investment sangh stress more
and more én provident fund trust, land and bullding, mechinery
and vehicles,

the over all investment of the sangh has risen d
period from 1972 to 1982,

The data presented in table ™ : X column
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The special feature of Investment of the saﬁ'gh was
that it has inscreased more that two times over the period
under study as per the table, Within a decade the growth of
investment was amounted €0 Rss 210,32 lakhse. As per as
average growth rate per year 1ls concerned it stood at Rs, + 19.12
lakhs. ’

Ive 4 12  Enployienk *

Unemployment is the bane of this country. Many
persons waste their working age without work, ' A substantial
part of the populatz.on finds work only for a part of the year
and remains id&‘ﬁ for the r est. Unemploymer%t has grave and
harmful conseqﬁenoes both for the imdividuals and the society.
Production is low to the extent ‘that available labour does not
make any contribution ol iit, Poverty ik, the direct result
of the lack of opportunity for' employrrelnt and 'low level of
production. A s'ignific ant number among the unemployed are
educated causing addit::i.l nal. wastage of the ilnvestnent made in
their skill and training ‘'which are not put to;use. The
unemployed, in absence of any social security. become vitims
of such evils as theft, murder and other or:.mes.

To solve th:.sq serious problem Government of India
has stressed frequently‘ right from the begining of the first
five year plan, Form ti.me to time the significance of
providing more emp.‘!.oymént has been seen from various angles,
by ralsing the standard of living, redistribution of incomes
etcs As this p:oblem j.s mcere in agriowlture, Government is
stressing more and mc:n':el on agril’;ultural sector by creating
more investment opportu it:.es to farmers and' educated poor in
rural areas. Government of India is encouraging co~oOperative
sector which is the stream of creati.ng employmertt
oportunities,
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Shetkari Sahakarl Sangh Ltd,, Kolhapur is the good
example in the district which has helped and is helping to
solve the unemployment problem in Msharashtra State. It is.
creating employment opportunities not only to its members but
also to other individuals who are related directly or
indirectly to the sangh.

Table No,IV : & Column No, 3 shows the growth and
composition of employment situation of the sangh.

Since inception sangh's employment is increasing
continuously. For the purpose of study the researcher has
taken into consideration the :’ ata's from 1972 to 1982,
Sangh's employment has been more than-doubled within a decade
under-study. There is a addition of 536 employees in 1982
over 1972,

' . In column 4 the researcher has examined the relation
" between  invvestment ghd employment. It is observed here that
per head investment has increased over a decade under study.
In the year 1973 the investment made byw$he sangh for each
worker was only Rse 0,147 lakhs. But it has increased to ks,

0.278 lakhs :i.nI the year 1982. It shows an increasing burden
on the existing em_r_:loyees of the sangh.

'y
IV:g:1:3 Turnover @

Turnover means the amount of goods sold during a
particular periocd of time. In other wards lt-gefers sales
made during a part.icular period, usually a year. The success
of the concern mainly depends on the efficiency of the sales
department. The more the turnover the more will be the profit.
The profit earning capac:..ty will be increased by selling the
goods in large quantity.

|.
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Large turnover leads to lesser closing stock. This
shows the relationship between the stock and turnover, If
turnover is in large quantity we can says that the sales manager

is efficient and the stock is not idle, and lesser the turnover
" more will be the stock mantained by the concern. It is, said
that more stock is not (%le'sirable from'the point of view of
liquidity and solvency. More stock is nothing but the blocking
up of the capitale.

We observe a mircale in the turnover of the Shetkari
S ghakari Sangh Ltd., Kolhapur. In the begining ‘the turnover
of the sangh was very less, and then it gained momentum in its
growth and composition.

Table No, I : &, column No. 5 represents the growth
and composition of the s angh's turnover from 1972 to 1982,
The over all growth of turnover of the sangh bemeen 1972 and
1982 was considerably risen. It was amounted  to + 158265 lakhs.
as in 1982 over 1972 figures. As for as percentage rise is
concemed it was egual toﬁf+ 133.87‘3316 the same 'period.

In column No, 6 the resercher has computed the ratic
of turnover to the investment of the sangh. In 1982 a rupee
invested in businegs by the sangh turned out nearly by 11.88
times, Thils there is a over all percentage decrease in the ratio
of turnover to investment. The respective figure showing the
trends in turnover of the sangh has been attached fw. the -

topic. *

Information regarding the turnover for the recent
years 1980 to 1983 particularly in diversified activitles of the
sangh are shown in table No, IV : & It reveals that the sales
in Agro gervices, consumers, processing, and other sales is
increasing continwously. And we find a tremendeous decrease in
the turnover of agricultura‘\l produce like jaggery, tobacco et¢.
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Table :

SHETKARI SAHAKARI SANGH ILID,, OLD PALACE, KOLHAPUR,
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Information regarding Sales for the year 1980-81 to 1983,

" G wTH O WE @GN B3> W WG D G e O GR ' es s S O me W O Ss S YN MR am S5 we e & = e ae

Particulars

(ks...ip lakhg

- Ee @G Ow G Wy A s TN I3 8 S SN AT SR B0 & e AP &S B ap S W W

AGRIL PRCDUCE

a. Jaggery
b. Tobacco

AGRO SERVICES

a, Fertilisers
b. Petroleum

¢ Iron & Cement
d. Machinery

e, Seeds & IhNgect.'
icides,

CONSUMERS

a, Pharmacenticals
b. Textiles
Ce. Garments
d, Utensils

e, Provigions &
Cosmetices

f. Food grain &
Sugar
PROCESSING :

a, Oil Mill
be Utensil Factory

OTHER SAIES

Sales
1.7.80 Te 781 Te 782
to to £o
30,6.81 .30.6.82 30,.6,83
212,17 141,46 5440
. *M — x
214.32 142,38 5.40
1139.75 1230.93 107249
" 791.15 956,30 984,71
131,97 103,81 169.88
74.30 79.43 56432
3 57,80 . 81.35
2190.65 : 2438,27 2364.75
299,48 308,95 276.28
143519 149,90 167,17
16,86 19.86 26,10
99.25 97,92 97.61
55,93 . 53,13 63.86
. 26818 625,03
1144,.31 1197.94 1256,05
32,42 44,53 66,03
b 14,75 73, 66
138,98 119,28 139,69
6 04
78.82 86,66
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(gowsrce ; Toeken frop Sanghs Fecomds>

81,04
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IV: 4:1 ¢ 4: InCome and Expenditure :

Everyone realises the importance of income. If you
can know but one fact about a person, income will probably reveal
most. From it you can roughly guess political opinions, tastes,
and education even life expect@ncy., Unless a family has a steady
stream of money coming in every week, month and year even though
it has saintly endurance that family is ill,

Accordiﬁg to‘Marshalf income means the labour and capital
of the country acting on its natural resources produces anmually a
certain net aggregate of commodities, material and immaterial
including serviceg of all kinds. Real income in any period
congists of the net-. inflow of goods and services nec:essarj.es and
conveniences of life that accrue during that period.

Shetkari Sahakari Sangh Ltd,, Kolhapur acquires income
from different sources like dividend on shares, transfer fees,
stationary, rents from godowns, income from oil mill, printing
press, vehicles, tradjfng profit etc,

Expenditure refers to the actual income spent on
rdifferent items of expenditure to run the concern in a smooth
manner, As for as ‘Séngh' is concerned, the expenditure items
include interest. on bank J.oan, employees salary. D,A, house rent,
provident fund contribution directors meeting allowances, printing
audit fees, provis:.ong., deprecigtionp current repairs, sundry
expenses like insuranée, transport, advertisement, prizes etc, sanc
as a co=operatdve concern is spending its income economically
and specifically for increasing the wélfare of its members,

Table No, IV: B, column 7 and colum 9, indicates the
growth and composition of income and expenditure respectively,
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The data reveals the continuous increase of
income and expenditure of the sangh during the year 1972 to
l982.

Column 7 reals that the income which is also called

" as gross profit of the sangh amounted to Bsq + 182,61 lakhs.

in 1982 over 1972 figures. The percentage increase was calculated
at + 16,606 '

Column 8 indicates the ratio of income to the total
investment of the sangh. It reveals that a rupee invested in
the co-operative business generated an income which is more than
fifteen times . on an aveargewithiz; two decades, from its ince-
~ption. I the succeed:l.ng period the income generated was more
than 3 times on an average. In all the ratio of income to
the total :anestnent..,was 85,19 % in 1982;

Column No.z:Q-explains that the increases in
expenditure was amounted to ke + 181512 lakhs, And the percentage
rise in the expenditure of the sangh from the begining was
16. 46%,

Column Mo, 10 in the table indicates the ratio of
expenditure to the tf?»t?l investment of the sangh. Here a rupee
invested by the sangh led to four rupees expenditure in the
begining two dev::atélesk "And after wards this tendency reduced’
to 0,83 rupees at prlesant. The over all percentage increase
in the ratio of expenditure to the total investment of the
sangh eas + 82,58 in :{982“

Column No, 11 exibits the gross profit margin
ratio, This ratio exphains the relationship between gross profit
and the sales, withip the period of study beiween 1972 to 1982
the gross profit marginh ratio has increased by + 3,53%,

l
1
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According to the norms laid down by the Registrar of co-operative,
Maharashtra State, gross profit should be at least 9 % of

net sales but the actual percentage is below the norms in all

the years under study.

Iv: 4 1 2 Purchase Policy :

A prudent policy of purchasing emsures purchasing
of right type of .goods of right quality at right timel® Sangh
as a idedl co-operative concern is following thig type of
purchasing policy now'a dayss »

To purchase 'any artical sangh spproaches wellknown
manufacturers in order to purchase good gquality of eommodities.
In certain type of articles in whose case'manufacturers are not
atall available the sangh moves to predominent wholesalers,

In rardcases 'Sangh’, ‘contects retailers to meet short term
demands of the. menﬂcers and the customers; The quantity demanded
of all the centres and branches will be brought to discussion
in the meeting of the pruchasmg committee. Aft:er getting the
sanction 'Sangh' sends orders and in some cases the concurned
members of the sangh' go diréotly and make the purchases of
different goodss v

In case of huge purchases the 'Sangh' takes suggestions
from sales assftants, cuétemers etc, .asks quotations from wholesa=

=lers and then prepare compartive st:atement Lo the effect, keep
it for discussion in the Qirectors meeting, ‘Then according to
the guidelines given by the directors the purchases are made, In

all the best quality of goods are prefered first while purchasing
the good. .

IV : 4 : 3 Frice Policy :

While fixing prices characteristics of demand,
competitors prices, seasonal fluctuations are to be considered.
Shetakarli Sahakari Sangh fixes the price by . -» . ., adding five

/

- e s
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to seven percentage of profitito its cost. The commodities

sold by the sangh to its members and nonmembers are priced
reasonably. More or less prices of all the commoditles

supplied by the sangh are less than the private traders, Some
times thls varles from commedities to commodities, ‘'Sangh'

as a dyanmic concern follows 'Active price policy' to escape

from the tricks of private traders, to ensure failr price

to its member farmers and consumeérs and to dispose off the slow
moving items, Thus by following a dynamic price policy sangh acts
as a agent of price .control.

Vs 4: 4 Achievenents@ aims & objectives 3

In order to analyse the gchievements in aims and
objectives of the 'Sangh' its objectives may be classified into
£rom cabesovies as : =

a) Co=operative objecti\;es b) Economic Objectives.
¢) Soclsl Opjectives. d) Miscellapeous Objectives.

Co-ogerative Object:!.ve 3 - o

R

The main aim of the sangh is to develop co-operation
among the members which. constituie mainly farmers and minorities
in Kolfspur District. To achieve this aim the 'Sangh has laid
down diffeerent objecuvms, 'Sangh' is spreading co-operation
self sufficiency self reliance amongst the members of the sanghe
It has been appointed as a Recognised Agency for Kolhapur
District by the Gevernmenf: for distributing of mass consumption
necessities., Large scale benefits on bulk purchases are
passed on to consumers of the sangh. In a].l the main aim of the
sangh is minimum profit and maxifmim service to the consiers,

‘:g/{:? Econgmic_Objectiyes 3

To achieve economic cbjectives 'Sangh' has started 106
_ branches and 75 depots and distributing centres.
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With the help of these branches and depots 'Sangh' supplies to
consumers, Pharmaceuticals through seven medical shops -in.Kglhapur
City with night SEr_..Vif-?f‘ al:%fﬁapur and , Ichalkaranji, Cloths
through fifteen branches:sf\ru?éfzér:efégk two retam:cloth shops
and one retall safée shop at-Kolhapur. Tl;xere is a wholesale
provision store in Kolhapur through which provisions,
consmetics, plastic goods and pregentation articles are supplied,
Sangh also supplies utensils, food grains and suger, sports

and resin accessories in large scale. Recently 'Sangh' has
started Mini Departmental stores called Shetkari'Bazar at Bidri
which is in Bidri Sugar Factory area ami it is receiving

good response from surrounding rural area.

The main aim of the 'Sangh is to promote economic
interest of the Agricultur:!.sts by securing better price for
their produce and by providing them with agricultural inputs
at reasonable prices. 'Sangh' is now operating 19 Adat shops
of jaggery and one purchase section and'handles about 10 %
of the total Gur-: arrival in the markets With the advant of
tobacco marketing operations in the regulated market recently,
the 'Sangh' also entered tlhis new f£ield in pursuance of its
policy of promoting the interest of the £ armers. Sangh as a
challenging cbncern handléd the tobacco,business even under
unf avour able conditions :Lm order to secure the most reasonagble
prices for the produce of ‘ the agriculturalists. In order to
supply inputs like fertilisers 'S angh' bparates two granulated
fertilizer manufacturing plants of its own at Rukadi., Arrangements
are made to sell "] BULL BRAND " mixtures manufactured by it,
at uniform prices ;trn:'O}lghra:ut the Distrilct.

Sangh has’ startefd two Agricultural Development centres
under the supervision of an experienced Agricultural Officers,
spray pumps, quality sefedsf lnsecticides and pesticides etc are
sold through two b;'anchfes fin Kolhapur city and other centres in
the District. 'Sangh" ;algo supplies pertroleum products, Iron
and Cement, machinery spare = parts, Electric Motors, Pumps,
bi-cycles etc, to the agriculturslistss
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It has a tractor servicing centre for repairing tractors, trucks,
cars, mechinery and spare parts of agricultural implements.

For day to day actives 'Sangh' takes financial
asslistance from different finamialTn?ti/tutiom. Its loans
stand for _&\117.70 1akhs ;; _Ee?the balancé Wed on
30th Jtine, 1983, Out of this major portion of the loan is from
Kolhapﬁ@ctmc_mtrzl”bowoper ative mmain
supporting agency for co-operative sector and hence to sangh
at all timess The funds are also collected through shares from
farmer members, 'l‘né shareholders amount stands for s, 42.96
lakhs in the year%iz'sangh also provides advances to the produce
entered for sale on.the basis of produce as a .security.

By 1982/83 such advames, Wewe Rs/BG'sl;.lakhs

c) §es.i=.a.2-.-991§s;ize§ :

In order to achieve the social objective sangh is
helping the :Earxrers, members and the consumers in all waEc_g_,_qf
their J.ife. It has' al team of able, experienced and-trained
Officials who 'are devoted to this work. As on June, 1983 the
streng*h of the staff is about 1045) Sangh has consistenthy
followed the poli.cy of keeping"?ﬁ:“staff contented, To increase
the welfare of the-_ _e_—n_tgloyees, provident fund :Eacilz.ties, gratuity
bonus etc are &gvi%d. Foog :grains, cloths, provisions_etc are
supplied on credit to: the menbers of the' staff upto a limit
of 75°m Wﬁé'dical facilities are given to the
members of the staff and their immédiate dependents. 'Sangh'
keeps certain pexcentgge of income out 'of profit in the form
of a staff welfare .fund, There are also other funds like
Education fund, staff gratulty fund, co-operative education and
chagity fund for the benefits of the employees. Recently 'Sangh’
is thinking of coptributing some percentage of profit for the
welfare mmwren of the members and the employees., Commi=-
~gsion “at tha €img OF ‘sales and rebates at the end of the year

paid by the'Sangh hawye-proved very attractive to the members,
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D) Miscellaneous objectives :

There are certain miscellaneous objectives laid down
by the géggg_as, to start printing press, traqggortwfggilggggg.
infsFmation bureau etc, Likewise sangh started its own
printing press in .January 1961. "All the printing work required
by the sangh is done in the press. Occusionally printing work
of other co-operatives also is accepted, Great care is taken
to maintain high standards in quality printing. To supply
materials to all branches and centres in the city and outside,
the sangh has 11 trucks and 8 oil tankers of its own which are
engaged in transporting materials required by the centres and
branches. The sangh is operating timber depots in response to
the pressing demands of several members;

Another ancillary objecti¥e of the *Sangh® is to run
boarding and resfaurants for the betterment of the members and
the employees., Partly *!Sangh' is sticking to this obljective by
building *Shetakari Niwas® for member farmers in the district
for limited stay whenever they come to Kolhapur. Due to increa-
sing price of plots, scarcity of land anﬁ its clumsy procedures
sangh is not able to fulfil this objective,effeétively. There
are also certain other objectives like devéloping cattle raring
centres, running information bureau etc. which are not yet taken
into consideration. In all we may Say that *Sangh' &s trying
and do try to satisfy the laid down aims and objectives. It has
achieved m2jor portion from the aims and objectives, laid down
in the bye~laws. The S.S.S. also takes interest in promoting
Co-operation among co-operatives. )

Sangh as a co-operative concern is distributing
favours and boons to the public and it is the agent sent by God
in Maharashtra to help the public. ' Sangh ' is helping whole-
heartedly to other co-operative blocks. Sangh is actively
co-operative with other co-operatiyes at local level Tatyasaheb
Mohite Hamal and Majadur Sangh, ~—
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'Tatyasaheb Mohite Vittal Hamal and Majadur Sangh' and capitan
Deepak Sinde Hamal and Majadur Sangh. There are also certain
co~Operative units among the employees of the 'Sangh’, like
Shetakarl Sghakari Sané;h Sevak Credit Society and Late Shri.
Tatayasaheb Mohite Housing Society. These co-operativies are
fully sup:iorteq by the 'Sangh's We £ind cordial relation
between the 'sangh® and these co=operativess

V:da:6: Inventeory Control :

T

Inventory Control includes co:;ﬁrol over raw materials,
stores. supplies, spare parts, tools, components, assemblies,
pardyfinished gooéis and finished goodss . Inventory control is
a system which ensures the provision of required quantity of
inventories of the required quality at the required time with
the minimum amount of capital. The function of inventory control
is to obtain -the maximum inventory turnover with sufficient
stock to meet: all re'quir,ements'.? Tt is relatively a new
technique for classifying and controlling production and supply
items, both purcHased and manufactured in accordance with the
value of the itens :i:ni.golved:;

Movement of stocks, deficits mis-appropriation, running

out of stock can be aséert.ained only when ‘there is & a sound
inventory control system. As a rule the stores should check
the stock at the end og ‘each month prefersbly on holidays., 3As
the 'sangh' did not pay proper attention toz the inventory
control, it e&:p.erienced huge stock deficit to the tune of Rs. 40
to 50 lakhs. As it diversified its activites in a large scale
inventory control was felt necessarye. Accordingly in 1981-82
sangh established a new sub-section in egtablishment section.
Since then its functioning is quite satisfactory. This

made the sangh' to save rupees 3 to 10 lakhs within two year.

V3436 Salesmanship and advertisement :
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Salesmanship may be defined as the art of presuading
people to buy goods or services which would give them
satisfaction with the help of methods involving the minimum
expenditure and time, This is done by the salesman. The
most important aspect of salesmanship is the rendering of
service, If’ the customer is guided properly to select goods
which will give him satisfaction he will become a permanent
customer,

Attracting customers to the stores to a large extent
depends upon how salegman respond to the customer's requirements
and their conduct with the customers. But the sales Department
of the sangh aid not, give much importanca to salesmanship
because of its reasonable rates = and sale of best quality
of goods, Sangh's stores have not paid any ;ttention to the
promotion of sales through advertisemant. Whenever a new branch
or a new counter is opened no publicity is done some, time 1if
publishers of different periodicals come ,andlask the adve;*tisement
then sangh submits it, Sangh personally takes less incentive
in advertising its products.’ .

Vs 43 7 : Profit distribution :

Under co=operative concerns profit is distributed not
according to the ghare holdings but according to the pruchases
made by the nenﬂoers". 'This concept is congidered to be a practical

expression of the non profit character of the co~operative
concern,

1
'

Shetakari S bhakari Sangh Distributes its surplus

according to the conditions laid down in the bye=laws. The
'Sangh’ keeps 25% of reserve fund complsarily out of the total
profit 40% of pa:ofit as a special development fund from controlled
articles, 9% of the profit as a dividend, and remaining amount
will be distr.‘l.bute? as, education fund, honorarium, building fund,
fluctuation fund, dividend equalization fund, contigency fund,
staff welfare fund, é§§-bperative education and chafity fund,
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staff gratuity fund and rebate, Since from its inception

sangh distributes the surplus according to the conditions in

the bye~laws. Now a days, due to increase in the expenditure,

high rate of interest paid to the creditors of the sangh and ’
concentraling more on o

other contigent expenditures, sangh™is contributions. The

nature of profit distribution of the sapgh can be explained with

the help of the following table)

Table No, 1V : &

; !

Distribution of profit.
: (rse in lakhs)

Sre Items Total amount® of profit distributed
No, ‘
197980 - 1980=81 : . 1981-82
~ Amount iPe:%‘centage Amount Pércentage Am.t Percentage
F ST TTETICCTCE ,_".. 1_"_3.7_'_?11 gl et ol iaiiniie. Sy - S

1. Reserve fund €512 25,08 3,10 25,00 1,94 24,97

2. Special develo=-
-pment Reserve

(Profit from

controlled .

commodition) 0,94 = 11,10 0.95 7.66 0.79 10.17
3, Divident 4,56 ' 53.84 4,69  37.82 4.84 62.29
4. Honorarium 0,12 ,, '1.42 0,12 0497  0.09 1.16
5. Contigency Lo

fund 0,05 0.59 0.30 2442 NIL - -
6. Doubt<ful

debts fund 0.10 ;1,18 1,70 . 13.71 0.11 1741
7. Staff welfare o !

fund 0,04 ' 0.47 0,05 ! 0.40 NIL - -

8. Building fund 0,39 . 4,60 1.25 10.08  NIL - -

9. Co=~operative
education and

—-—-Cherity fund __ 0,15 31«77, _0,24_  _ 1,94 _NIL = ==
Total 8,47 = 100% 12,40 100% 7,77  100%

(Source - Compiled & computed by the resercher from the sanghs
annual reportsa)
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The data represented in Table IV : 6 shows the
distribution of profit in between 1979 to 1982 by the sangh.

During the year 1979 and 1980 dividends paid to
the share hoclders is highest in the distribution of profit.
It stood at about 54 % of the total profit similarly in the
year 1980-81 and 1981-~82 the share of dividends is more
compared to other items. Here it+ is observed that even though
the amount of dividend is greater, amounting o Rse 469 lakhs
in the year 1980-81, as compared to 1979-80 which is equal
to Rs. 4.56 lakhs the percentage share of div:idends in 1979=80
i.e. 54 % is greater than the percentage shaLre of dividends
i.e7 38 % in ‘the year 1980 - 81, It is because, the share of
doubleful debts, and building expenses increased by about 14 %
and 10 % respectively in this year. So sangh has to curb such
unproductive contributions.,. -

The second highest item is the reserve fund whose
percentage contribution out of total profit remained more or
less similar il.e, around 25 % in the period understudy. Next
‘comes the special development reserves which is drawn out of
the profit from controlled commodities, It was about 11 % in
1979-80 7.66 % in 1980-81 and 10 % in the year 3.981-82 Next
comes doubtful debts, building funds, -And the last and least
importance was given to co-gperative éducation fund and staff
welfare fund. This table enables us to conclude that the
pattern of d:.strlbut:.on of profit ‘of the sangh concentrates
more on dividends and reserve fund; It gave very less
importance to staff wélfare fund and co-o_perative education and
charity fund which stood at only 2 % of the total profit of
the sangh in 1979=80 and 1980-81. In tl'qe year 1981«-82 these
items were completely ’neglected which are the bases of
co=operative ideology.
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Importance of the study of fertllizer section of the sangh s’

Shetakari Sahakari Sangh himited Kolhapur is doing
all types of activites, It has covered all most all the
demands of the agricﬂulturalists as .will as the ‘consumers
demands in the Kolhapur district. ' As Kolhapur district ée
farmefts commercialised their agriculture now a days the main

, demand of them for inputs 1s.that of fertilizer, So sangh
took much interest in expanding the fertilizer section.

-Among all the diversified activites gangh made
highest investment in fertilizer section which stood at Rs. 89,50 |
lakhs in the year 1982-83, We also find the highest turnover
of this section in 1981-82% as compared to all other actlvitles
of the sangh. So the resercher has choosen fertilizer section
of the sangh for the purpose-of present stfudy in part&icular.

Table No, IV : & ,
i 1 ! -
SHETKARI SAHAKRARTL SANGH LID,, OID PALACE, KOLHAPUR;
Balance Sheet! as on 30th June, 1983,

Sr. Liabilities Rsa Aggets B R:.
1}0;.: " oWw T MM EN B3 M SR W T SN G M N Mm My am 4
1. Share Cspital 41,92 Cagh in hand & at Bank 46,79
2. Reserve & other ' .
\ lfagnds . s 206,75 Investments. 20,53
. ovident & Staff P -
funds 126.34 rovident & Staff fund 117520
4; Deposits 100, 50 Gurrent Agsets 309341
5 Govt; Loan 39,17 :""ed A;s:ts 91,22
6. Bank loans 7é.53 €y “ebtars. 196.42
7; Sundry creditors & '
unpaid dues, 174,59
Bs Net profit 13467

Total  78L.57 - Total %~

e
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SHETKARI SAHAKARI SANGH LID,, OLD FAIACE, KOLHAFUR

PROFIT & LOSS ACCOUNTS OF THE SANGH YEAR ENDING 30TH JUNE 1983

{ PROVISIONAL )

({ Rs. in lakhs)

S.No. Expenditure Rs. Income Rs.
1) Interest & Commission 43.69 1)  Interest received  2.13
2) Employees' Salary,D.A. 2) Divident on Shares 0.42
HRA,Daily wages, P.F. ’ ‘
Contrinution Gratuity . 3) Commission of 2dat
Premium & T.A. 101.00 Sales 20.30
3) Managing Director and '
Board of directors 4)  Misc. Income 14 48
Meeting allowances and ‘
TA. 1.89 5) Printing Ptess &
Vehicles Deptt.'s
4) Rent, Rates Taxes. 8.36 Thcome. pt 24 .11
5) Postage, Phone & Gram. .
Expenses \ 2.69 6) Trading Profit. 182,04
6) Printing & Stationery 9.36
7) Audit Pees, 2.59
8) Provisions : 3.72
9) Depreciation current
" repairs & Misc.Purcha-
ses. . 16.24
10) Sundry Expenses | 20.18
11) Vehicles Deptt's. ' 20,09
"12) Net Profit 13,67
TOTAL Rs.{ 243.48 ' TOTAL Rs. 243 .48

( Source sz Taken from Sanghs latest records. ),

*
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