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Chapter - 7

SUMMARY AND CONCLUSIONS
7.1 INTRCDUCTION

In the post-Independence India there has been
speedy growth of consumer cooperation at both the state
and national level, But the progress is not satisfactory
as one would like it to be especizlly in the qualitative
terms, More than 20 percent consumer cooperatives are
in loss while a large number of sccieties have been
declared as defunct units on the grounds of inefficiency
and poor performance, The principal objective of the
consumer cooperative movement is to protect the interest
of consumers from exploitation by the private traders.,
But unfortunately consumer cooperztive movement has failed
in the cause of holding the price line of essential goods
and thereby checking the inflationary tendencies in our
country, The main weaknesses in consumer cooperativé

movement which are pointed out by experts are as follows:

(1) Low membership

(2) Smzll and uneconomic units

(3) Low margin of profit

(4) Wezk financial position

(5) Limited business

(6) Lack of sound leadership

(7} Lack of trained staff and professional

management,
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Quantitative progress of consumer cooperation

in Maharashtra has been impressive, There is a wide
network of consumer cooperatives with a separate state
level federation (1964) which provides necessary guidance,
training and information to the member institutions, The
state government offers all types of assistance, both
financial aid and administrative guidelines, to promote
and develop consumer cooperative movement throughout the
state. Notwithstanding this, at the state level also

the problems enumbrated above are very common,
7.2 CONSUMER COCPERATION IN SCLAPUR DISTRICT

A study of consumer cooperatives in Solapur
district revealed that the district ranks second after
Pune in both total number of cooperative societies and
consumer societies in Pune Division which consists of
five districts i.e. Pune, Satara, Sangli, Kolhapur and
Solapur.,

In Solapur district there are 1l talukas,

Referring to the individual talukas, primary consumer

stores were concentrated largely in North Solapur taluka
with 96 (75.59 percent) and 109 (63,74 percent)

societies in 1981 and ¥ 1986 respectively. Rest of the
talukas shared less than 10 percent of the total primary
stores, Barsi taluka ranked second with 12 (9,44 percent)
and 16 (9.36}percent) societies in 1981 and 1986

respectively.
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As regards central/federal stores, they
existed in North Solapur and Barsl taluka only with
major concentration in the former talﬁka. They were 8
in 1981 and 10 in 1986, 1In 1986, Barsi taluka continued
with the 2 societies but North Solapur had 8 in place
of 6 earlier,

All these detalls point out that the consumer
cooperative movement in Solapur district is highly
concentrated and has as yet failed to be comprehensive
over the.entire district,

7.3 CONSUMER COOPERATION IN BARSI TOWN

There were total 14 registered consumer
cooperative societies in Barsi town in 1987 but 4 of them
were dormant out of the active 10 societies, 3 students?
consumer stores were recently opened. Out of the
remaining 7 societies 5 were primary stores in which
only 2 stores viz,, Shivaji Grahak and HotelvMalak
Sangh were much better placed, Out of the 7
societies, 2 were Central Stores and both of them
belonged to the 'Bhagwant Group', Of the 2 Central
Stores, Shree Bhagwant Sahakari Puravatha Mandali
Ltd., Barsi, was prominent. Bhagwant Society is the
pioneering consumer cooperative society in Barsi town
with long and successful history of about four decades,

So it has been picked up for the present study,
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7.4 A FLASH-BACK OF BHAGWANT GROUP

The Bhagwant Society is the pioneering consumer
cooperative society in Barsi town. The pioneers of the
society were interested in developing the organisation
into almost a monolithic institution after getting well-
set into the activity. As and when the opportunities
arose, the Soclety strove to cast its net work wider
by developing new organs, The monolithic superstructure
of a network of cooperative institutilons that has

emerged as a result is known as the 'Bhagwant Group',

The Bhagwant Group, by =nd of 1987 consisted
of in all 10 institutions of which 2 were Central Consumer
Stores, a primary consumer store, a milk cooperative, a
dal cooperative mill, a housing cooperative, a credit

cooperative, a powerloom cooperative and 2 public trusts,

All the 10 institutions of Bhagwant Group had
independent statutory existence. But they were working
under the directives of the parent body Shree Bhagwant
Sahakari Puravatha Mandali, The Bhagwant Group has
built a sound base for cooperative activity not only in
Barsi town but also in Barsi taluka.

Overall performance of the individual societies
of 'Bhagwant Group' differed from each other., Some of
the societies have to be on their toes to improve their

financial gains if they desire to contribute their mite
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to provide a strong cooperative movement under the
banner of Bhagwant Group. They should not remain
content beneath the shelter of the parent body
irrespective of their weaknesses, The Group as a whole

has to remain strong all the while,
7.5 PROGRESS OF THE BHAGWANT SOCIETY

The Bhagwant Society has its existence for
nearly four decades., Over this long span of time, on
various counts, it has exhibited signs of steady progress,
Initial decade of the Society reflected slow progress,

but after 1968-6%, the Society progressed with greater pace.

7.5.1 Membership

The total membership of the Society increased
from 22 in 1949-50 to X% 1344 in 1984-85 during the period
of 36 years, It increased by 61,09 times, or by
6009.09 percent, Except the 6 society members, rest of
the ﬁembership belonged to the consumers, During the
first decade of the Society, the growth rate of the
membership was very slow, During the second decade of
the Society, particulerly from the middle of the decade
the membership grew rapidly. Third decade is important
one because the status of the Society was elevated from
primary store to wholesale store, so membership was
extended to cooperative societies too, Though the change

was striking during this decade, it was little less than
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half that of during the previous decade. The first half
of the fourth decade indicates élmost near stagnancy
situation. Thus, growth by leaps and bounds noticed
during the past two decades was absent sﬁn"during the
first quinquennium of the eighties, Though the membership
of Bhagwant Society is greater than all other consumer
stores in Barsi town, it constituted hardly 0,013 percent

of the total populztion of Barsi Town.,

7.5.2 Paid=up Capital

The Bhagwant Society began in 1949-50 with
paid=-up share capital of Rs.8.95 thousands and rose to
the level of Rs,.599,20 thousands by 1984-85, It has
been able to build-up a sound capital base throughout
this period. 1Its paid-up capital was 59,92 percent of

its zuthorised capital i.e. Rs,10 lakh in 1984-85,

7.5.3 Working Capital

The amount of working capital was Rs,13,41
thousands in 1957-58 which got into three digits
(130,60 thousands) in 1965-66 and Rs,404,32 thousands in
1968-69, Thereafter it was fluctuvating. A big push,
again, was given in 1978-79 with the elevation of the
Society into a central store, The working capital marked
the height of Rs.987.21 thousands in 1979~80 and
Rs.1,330,69 thousands in 1982~-83, Then upto 1984-8%
it slashed to Rs,704,32 thousands. Thus, the position

of Bhagwant in respect of working capital was sound since
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1965-66 to 1982-83, The activities of the Society
widened continuously during this period (1965-66 to
1982-83), But since 1983-84 the position of working
capital and also regular activities of . the society

shows downward trend.

7.5.4 Turnover

Total sales of the Bhagwant Society over the
span of 36 years depicts a rising trend. Sales in
founding year amounted to Rs,0,05 lakh only. A noteworthy
lift was taken in 1963-64 with sales of Rs,10.29 lakh.,
In 1970-71 there was a substaintial rise to the level
of Rs,74.,25 lakh and in the end year of the seventies
sales reached the figure of Rs,141,55 lakh, They were
further pushed upto Rs,154,53 lakh in 1982-83, But last
two years were of decelerating sales., Thus, the Bhagwant
Soclety progressed with great strides by hiking its

sales substantially from time to time,

7.5.5 Income and Expenditure

Over 16 years from 1969-70 to 1984-85 both the
income and expenditure of the society increased slowly
during the initial 7 to 8 vyears and thereafter by leaps
and bounds, It is worth noting that last four years in
the time series, viz,, 1981-82 to 1984-85 recorded
significantly lower profit, except 19832-83, compared to

the previous years., Finally, a careful look at the
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figures relating to the absolute amount of surplus and

its indices reveals wide fluctuations from year to year,

7.5,5 Allocation of Profit

For the 15 years from 1970-71 to 1984-85 the
Socisty could not accrue net profit during 5 years, viz,
1971-72, 1975=76, 1977-78, 1979-80 and 1983-84, The
amount of allocable profit which stood at Rs.30,80
thousand in 1970-71 touched the height of 60.26 thousand
in 1980-81 and thereafter showed erratic variations due
to similar experience in case of surplus of income over
expenditure, By 1977-78, the Society could contribute
annually nearabout Rs,.4 thousand to its reserve fund but
s nce 1978-79 this contribution spurted to Rs,ll to 15
thousand. The share of the dividend amount in the total
allocable profit ranged between 46 percent and 84 percent
over the period, Contribution to special development
fund was discontinued after 1974-~75 and to other funds
after 1973-74, Dividend equalisation fund was casually
strengthened, A part of the profit carried forward to
the succeeding years was a recent phenomenon, viz, 1981-82,

1983-84 and 1984-85,

7.5«7 Reserve Fund and QOther Funds

Reserve Fund and other funds, maintained by the

Bhagwant Society showed a noteworthy progress from a

paltry amount of Rs.20 in the initial year to 280,02
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thousand in 1984-85, Reserve fund constituted the
largest single item of the components of the accumulated
funds of the Bhagwant Society. Tne share of other funds
in the aggregate remained between 77 percent and 83
percent over the long span from 1952-53 to 1973-74,
Thereafter, a declining trend was set and the proportion
declined from 77,62 percent in 1973=74 to 45,03 in
1984-85, By implication, the proportion of reserve fund
was moving between 17 percent and 23 percent till 1973-74
and thereafter exhibited a rising trend reaching fianlly

to 54,97 percent in 198483,
It was able to strengthen its membership and

consequently its capital base. It could gradually enhance
its annual sales, So that with a solitary exception in
all the years its income exceeded its expenditure leaving
some surplus. The Socilety could not earn net profit
every year, because profit-making was newer its principal
motive, On the whole, therefore, the Society had a good
going as a consumer store, Its elevation as a central
store a decade ago.can be considered as a recognition of
its useful and efficient functiocning. However, a

deeper look,‘into the financial management with the

help of ratio anal ysis would not present a very rosy

picture,
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7.6 PERFORMANCE EVALUATION BASED ON
RATIO ANALYSIS.

The following ratios were taken into account:

(1) Current ratio, (2) Working capital ratio,
(3) Operating Expenses ratio, (4) Net Profit ratio,
(5) profitability ratio, (6) turnover inventory ratio

and (7) efficiency ratio,

The ratio analysis of the Bhagwant Societvy
reveals glaringly that the societv's financial management
wasy reasonably good upto the mid-seventies, but there=-
after the base of its financial operation appeared to be
weakening gradually in spite of its conversion into a
Central Store, Of course, the things were not totally
out of order, The Society was earning profit and was
economically viable, That is a great solace, In
addition, the society has all the potentialities to
grow to a stronger position., What is needed is more
careful operation of its activity in addition to due
concern to the behaviour of various financial ratios

which are the lamp-posts for mending the affairs,

7.7 PRESENT POSITION OF BHAGWANT SOCIETY

Shree Bhagwant Shhakari Puravatha Mandali
1td., Barsi, is a pioneering consumer store with a Zong
and successful existence for nearly four decades, The

initiative and efforts of its pioneers, who were well
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aware of the benefits of comperation and had firm
conviction in the idealogy of cooperation, made them to
enter into many-fold and diversified activities like
processing, manufacturing, credit, etc., During the

span of 38 years in all 10 institutions were established
which, as a cluster, are known as Shree Bhagwant Sahakari
Sanstha Samuha or 'Bhagwant Group.' All the organs of
the Bhagwant Group are working under the directives of
the parent body 'Shree Bhagwant Sahakari Puravatha
Mandali,* Notwithstading its success in the past, the
Bhagwant Group as a whole and the Bhagwant Society
particularly has, of late, come into limelight due to
the suspected malpractices which became almost a

scandal, highlights of which follow,

-of
According to audit‘reportéCooperative Department,

Solapur, there are suspicious economic affairs in
Bhagwant group and Bhagwant Sahakari Puravatha Mandali,
They concluded this on the basis of audit of the Sanstha
from lst July, 1984 to 30th June, 1986, The audit
report has levelled following charges against the
societyl: non-availability of certain records, improper
maiptenance of office records and registers, increasing
burden of bank loans and government loans, illegal
travelling expenditure, annual budget not sanctioned by

Board of Directors and managing committee, misappropriation

of society's funds, non-maintenance of telephone and
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trunk-call register, and so on, The audit report has
identified persons who together are said to have
committed a fraud of Rs.1,04,844, The economic position
of Bhagwant Society is dwindling. The Society has closed
down the Yantramag organ and petrol pump. A criminal
case has been filed and the matter is in courts now,

The Societvy sources, however, have publicly defended the
charges against the persohs and the society.2 These
developments have no doubt affected adversely the
functioning of the Bhagwant Society. A long-standing
Sociz2ty is in difficult situation now creating doubts
about its future status and even its existence., Since
the matter is in courts now, the outcome would have a
strong bearing on the future working of the Society,

But presuming that the court judgement would clear the
dark clouds over the Society and the Society contirues to
function with renewed strength, a few suggestions can

be offered,

7.8 SUGGESTIONS

(1) Membership (1341) of the Bhagwant Society
constituted hardly 0,013 percent of the total population
of Barsi town., It must be strengthened considerably by
covering maximum possible population of Barsi, For this
purpose, the Society should undertake membership drive

as a special programme for which the office-bearers and
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members of the Board of Directors should make special
efforts. They should personally make house=to=house
visits in chosen areas and get new members enrollecd
through systematic canvassing. Membership should come
not only from better off classes but also from the
weaker sections of the society, Membership of women
folk too should be encouraged, Perhaps they would be
better convinced, of the benefits of the store.
Cooperative Societies also should be covered in greater

number.

(2) Sales promotion is another measure to which the
Socisty should give special attention, In fact,
increased membership by itself will help in increasing
sales, That is a good outlet., But besides that special
sale activities have to be undertaken to attract
non-members, Rebate on purchases to the members, festival
discounts to the general buyers, advertisement, adopting
departmental store pattern, and so on are some of the
measures which can be suitably adopted., Improvement in
sales performance by the Society would help in
strengthening its financial strength by generating

adequate surpluses every vear,

(3) The Society has been accumulating substantial
inventorieg which is a bad reflection on its functioning.
A rational policy. for maintaining adequate but minimum

SaLASAHEY Vi
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possible reserves needs to be adopted by the Society

so as to avoid over-stocking or under-selling,

(4) It was the good fortune of the society that

it extended its functioning to various activities, But

recent happenings have resulted into discontinuaticn of

a couple of its activities. It is certainly a backward

step. Hence, necessary steps should be taken to activise
the discontinued undertakings. And, in future, before
launching upon any new plans, the society should be
careful to see that existing undertakings have a smooth

sailing.

(5) The Society's assets were increasing but the
liabilities were increasing much faster so that there was
downtrend in current ratio since eighties, More attention

should be given to reduce the liabilities at the earliest,

(6) With increasing sales, the operating expenses
of the societv also were going up but more than
proportionately operating expenses should be minimised

as far as possible t® improve society's profitability.

(7) Net profit of the Society was not satisfactory
in comparison with gross profit, Society must try to
minimise the gap between gross profit and net profit,

In fact, the Society must strive to push up its grossg
profit by which it would succeed in raising its net

profit,
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(8) Larger amount of capital has been laying idle
which shows inefficiency of the Society in utilization
of funds. So the Society should try to utilize its
capital more efficiently by making each rupee earn its

maximum,

(93 There should not be concentration of power in
the hands of few people, Proper delegation of powers

is essential.

(10) The Society should publish its annual report
every year for the benefit of the members and non-members.
It helps in keeping the working of the society on proper
tracks,

(11) There should be proper system of cash control

and stock verification,
(12) Proper maintenance of all records is a must,

(13) A sound financial base is a pre-requisite of
efficient functioning of the Society, Therefore, an
efficient management of finances with due attention to
important financial ratios, is badly needed, The society
has to be alert to this requirement. For the purpose,
the store should have qualified and competent staff to
enharnce its managerial and operational efficiency,
7.9 CONCLUSION

The Bhagwant Society has had to its credit

nearly four decades of notewdrthy functioning. It has,
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certainly established itself with sound foundation.,
Luckily the Society was brought up very carefully by
the founding fathers so that it could make its name in
Barsi town as well as Barsi taluka. But in an effort
to grow stronger and brcader, the Society, especially
during past decade or so, ignored the need to observe
safe limits of financial management, Actually, proper
financial management has to be carefully done when any
enterprise attains multi-dimensional growth. Bhagwant
Society neglected this responsibility and as a
consequence landed into troubles of suspicious economic
affairs. This development and performance of the Society
in financial management has, in a way, emphasised the
fact that satisfactory performance of a cooperative
organisation depends largely on the leadership, members!
support, proper management of finances, competent staff
and strong belief in the ideology of cooperation, It
is not too late for the Bhagwant Society and Bhagwant
Group to mend themselves, Having attained the present
stature, they can certainly do better in future and
confirm the belief of the public in the benefits of

cooperation,
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