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IV-l, CRO SYSTEM (4 s

The RBI had prepared a ‘manual on short-term and medium-
temm loans for agricultural purposes' and issued it in 1966,
It is usually called as 'Crop Loan Manual'’,

The crop loan system has been described By the Survey
Committee (1954) as followss

"The system may be briefly described as ane which conpe-
ntrates on productive purposes; provides short-temrm loans on
the basis that a crop is anticipated, and not primarily that
a title exists; relates such loans in awount tc the estimated
outlay on raising the crop and as and when the crop is sold,
recovers the lcans from the proceeds of the scale, The loans

should to the maximum extent possible be disbu-csed in kind"l,

‘P#. D, R, Gadglil explained the features of the crop loan
system as followss

The crop loan system sought to transform the situation in
two & rections, first by shifting the emphasis from real property
to the crop as security it broucht in even pure tenants as
potential borrowers; and second. by relating tte size of the
loan to this requirements of busiress, it emphasised productive

purpose, The system of giving a large part of the lo n kind
v U
was evoluwed in order to ensure proper utilisaﬁ.org 3/"\'_ \
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DEFECTS OF THE OLD SYSTEM

1,

4,

lo.

Under the old system, short-temm agricu.tural finance

was provided on the basis of land,

Those who were owning fands alone were eligible to get

loans’,

Under the old system loans in the form of cash were
&Sbursedo

The credit requirements of the famers were not

scientifically assessed under the old sw¥stem’,

No seasonability in disbursement and coilection of loans

was maintained,

Credit worthiness of a farmer was decided on the basis

of their ownership of lLand and valwe of land,

Scientific repayment procedures were no:- arranged,

As the short-temm loans were tied to mortgage of land,
farmmers, who were in need of ilong texm loans found if

ai fficult to mortgage their loans to laad developrent
Banks,, |

Overdues were mounting with the primary credit societies,

The 0ld system had no elasticity in the sense, there
was no scope for postponement during the times of crop
failure,

Prof, Gadgil, the champion of the crop ioan system

observed the defects of old system as followss
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'In the earlier system co-oOperative loans were made for
a twelve months period and were renewable’, Tha utilisation
question was not properly considered while advancing loans to
individuals, also fairly severe limits on loans to inviaiduals
and to society as a whole were laid down, The result was that
in almost all cases the credit extended by co-dperative
societies did not serve fully the needs of the member, The
co=Operative credit system could not hope undec the

circumstances to replace the money lender-trader system®3,

The committee on co-operative credit (1960) saids

‘A Co-oOperative credit society should no—- deny a loan to
a person merely on the ground that he des not own land or
cannot produce owners of lands as sureties, The primary test
for judging the credit worthiness of an indivisdual as his
repaying capacity and we consider that upto that extent he can
be advanced a loan by the society on the basis of his
requirements for agricultural production, Aalthough the
production needs of an ownerecultivator and a tenant will be
more or less the same, there may be a difference in the repaying
capacity, This may not always be the case’, 3Iince the tsnant
may well have other sources of Income which the owner
gultivator may not be having, We are therefome of opinion that
a primary credit society shouid be in a position to ma&e credit
available to all cultivaters irrespective of whether ﬁaeyv are
tenants or lessees on the basis of their repaging capacity and
on their providing adequate sureties® 4,



84

FEATURES AND ADVANTAGES OF CROP LOAN SYSTEM 3

i, Crop=loan system is production oriented &nd not security
orfated,

2/, After the introduction of crop-loan system, weser section
of the community was able to get finance’,

3. As the loans were dis#u.rsed in kind and -n cash, there
was less scope for misutilisation of funds,

4, Financial requirement was assessed on the basis of cost
of cultivation, Thus scientific spproach is found in case of

crop=loan policy,

5 Loans are given during the ere of agricu-tural operations
or before the season starts, Thus seasonality in disbursement

and recovery is the main feature of crop-loan policy,

6, Credit worthiness is assessed on the bas_s of crop=-

cultivated and expected income, It is production oriented,

7. As the crop is the security for the crop-loan, the
farmers are sble to mortgage their land t© get long-temm
finance from Land Development Barks’,

8", Repayment of loan is made throuch the lizking of credit
with marketing, '

9, Under the crop-loan system, even medium—temm loan was

issued upto a certain exteunt without security >f Land,
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IV-3, CROP IOAN POLICY IMPLIMENTED BY
KOLHAPUR DISTRICT CENTRAL CO-OF, BaNK LT, KOLHAPUR

Kolhapur District is located between >5° and 17° North
latitude and 73° to 74° EBast longitude, The District is
bounded by Sangli at the North, Belgaum dist—ict from Karmataa
State on South,Bast and Ratnagiri district ar the West, Thus,
Kolhapur district is situated at the fag-end of Maharashtra

State on the Western side,

; POPULATION 3

The area of the district is 8059 $g. Ems’, Population
according to 1981 Census stood at 25,06,330, out of which the
rural population is 18,24,308, forming 75% o= the total

population, The district comprises of 12 Tamsils,

GEOGRAPHICAL SETTING 3

The main part of the district is traversed by Sahyadri
mountains in the West, It has thrown severa. spurs in the
Bast of the district and in this range, some of the point are

as high as 900 metres above the Mean Sea Level,

There are six principal rivers and seven minor rivers
flowing in Kolhapur district, Most of the r_vers flow from

West to East a§ the western Ghats are having the maximum land

levels,
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RAIN~FALL 3

The rainfall in the district is not ewenly distributed,
The Bavada Tshsil in Western Ghats receives a little over
6 000 mm, rainfall while Hatkanangle Tahsil in the East
receives as little as 500 mm, Heavy rain aff2cted area in the
Western Ghats keep the rivers flowing for th2 major part of
the year, The district gete rain from South-West Mansoon and
to some emtent from North-East Mansoon also, known as anti

Mansoon rain,

Thus, it can be said that in Kolhapur district, rain-
fall differs from mile to mile as we walk down from West to
East, This phenomenon has dominated the crooping pattern of
the district in a big way.

CROPPING PATTERN IN THE DISTRICT 3

The major crops téen by the agricultarists in the
Kolhapur district are (1) Sugarcene, (2) Pady, (3) Jowar,
(4) Groundnut, (5) Tobacco and (6) Chilly, etc, The rural
economy of the Kolhapur district pivots arouad cultivation
of sugarcane followed by the rest of the cro>s as sequenced

above,

The sugarcane cultivation requires 3 vasic ingrgdients
like timely finance, adequate finance and sw=ficient contro-
lied water supply, of these three, the bank caters to the need
of adequate and timely finance, and the irrigation societies
perform the role of irrigating the land, Th= cropping

pattern available in the district has furthec given momentum
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to the Co-operators in the district for setting up Co-operati-
ve sugar factories for processing sugarcane, At present there

are 11 sugar factories working in Co-operatize sector,

CROP IO0aN POLICY 3

The crop loan policy adopted by this bark has rendered
unique feature in giving initiative to the agriculturists to
prineaple
follow the most important,Tof Linking of Cred t with the

marketing in the real sense of the term,

For the purpose of financing for sugar—ane cultivation

the sugarcane growers are broadly divided inko 3 categeries’,

1) Members of co-op, sugar factories and those who
supply their sugarcane to v, sugar factories on

seasonal contract',

2) The agriculturists who process and zonvert sugar
cane into J aggery.
The scale of finance in case of sugarcane cultivators
varies on the above basis, as the average yi=2ld, consistency,
in net income, and price fluctuation, ’fhese factors play a

predominant role,

FINANCE T0 SUGARCANE CROP

S —————

The scale of finance for sugarcane in respect of sugar
factory members is fixed on the basis of the last two years
productivity. The bank finances Rs, 100 per metric tonne,

The maximum scale of finance per acre is fix=d at Rs, 6,000/~
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and the minimum being Rs, 2,000/~ per acre, In case of
agriculturists who supply his sugarcane to Zo=0perative
sugar factory is also financed at the above scale, ta&ing
into consideration his productivity, integrdty and
recoveries through cane proceeds etc, Such finance is
made available to him on the strength of guarantee given
by the Managing Committee of the society tc the Bank for

‘financing such a member at a factory scale of finance,

In case of members of sugar factories who & not
contract their excess sugarcane acreage with factory, such
sugarcane is treated as GURHAL ACREAGE (crushing Acreage)
and is financed by the Bank, calculating 7 tonnes of sugar-
cane is required for producing one part loan of jaggery i.e.

24 lumps and is financed accordingiy.

FINANCE TO JAGGERY PRODUCING MEMBERS 3

J aggery producing members are financed minimum
Rs, 1100/~ and maximum Rs, 5,000/~ per acre, 'taking into
consideration his productivity and sale of his produce
through co-operative purchase and sale unics and recovery
of his dues effected through linking, The following table
will give the nature of finance, based on rroductivity,
integrity and sale of his produce through Co-operative
Marketing,



92

TaBLE 1.2
FINANCE TO JAGGERY PRODUCING MEMEERS

-«™ ™ -
--------- ™ ™ ™ ™ 2™ ™ ™ 2™ ™ ™ ™ ™ ™ ™

Sale of jaggery through Szale of finance
€o-operatives (per Acre) I=r acre /Rs,

1, Cart-load ( 7 Qts.Approx,) 1,600

2y =00~ - G0 - 20100

3, -do-  -do- 2,6 00

4, =do- -G0- 3,200

5, =do- =30~ 3,6C0

6, -do- -do- 4,000

7. =do- ‘-do- 4,500

8, =do- -0« S C0O

SOURCE: Com l ed fmm Recora of aDCC Bank
Maximum individual limit of finance extends upteo
Rs, 60,000/~, New members of Agricultural >rimaries are

financed at a minimum scale of Rs, 1100/~ per acre,

Loan limits are sanctioned in kind an3d cash component
to individual members, Normally, 50% of kiad and 50% cash

component limits are sanctioned,

In areas where perennial water suppliasa%ailable
cultivators use kind component in hicgher poportion and in
such areas where water supply is relatively short cash
component exceeds the kind component which is 60% -~ 40% in

proportion,

Kind portion of loan comprises of seeds, pesticides,
fertilizers, oils lubricants, electric charges and water

charges etc’,
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Cash component is disbursed to the merbers of

Agricultural Primaries by cheéques only,

Loans are disbursed in 3 doses depend-ng upon the
avallability of water supply in the areas.} Loan disburse-
ments for ADASALI and pre-seasonal type of sugarcane
pPlantation starts from the month of July every year and
SURU crop from October onwards, Duration oz :Adasali sugar-

cane crop is of 18 months and that of Suru 22 to 14 months,

DISBURSEMENT OF LO&N 3

The loan disbursement activity can ma:nly be divided

in three stages,

1) Demand by the society (2) actual alvances and

3) Recovery of dues, All these three stagez go hand in hand,

1) DEMAND BY THE SOCIETY 3

dccording to the established practiee of the crop loan
system, all the primary agricultural societ.es are required
t0 prepare Normal Credit statements every year, The Bank
insists that such N _C, Statements should be carefully
prepared by the societies and submitted to che bank latest by
December every year, so that the maximum cr=4it limits for
crop can be sanctioned to them by end of February/March as
the acreage under next crop is finalised by that time, N.C,
statements are prepared separately for big farmers and small
farmers as per directives received from the erstwhile Agril,

Crefiit Dept. of the Reserve Bank of India,
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The societies prepare N ,C, Statements on the basis of
the requisitions, demand they receive from their members,
who desire, to borrow from the society for their agricultural
requi rements according to their (members') cropping pattem
for the next season, The N, C, Statements thus prepared are
submitted by the societies to the Barnk Inso>ectors stationed
at branches of the Bank to which the socie-ies are
affili ated, On receipt of the N, C, Staterents the Bank
Inspectors visit societies for scrutinisinc the statements
from the records of the societies on prior-ty basis, After
the scrutiny of N, C, Statement is done by him, he recommends
the statement as per policy to the Head 0fZice for final
sanction by the Bxecutive Committee of the Board of Directors,
which gererally meets once in a week, After the sanction is
given by the Executive Committee, latter canveying the
sanction of maximum credit limit to the society as a whole is
issued by the Agricultural credit Departmemt, Head Office
to the Branch Agent, The Branch Agent Communicates
sanction letter to the concerned societies. The disbur-
sement of loans is made through the Branch after getting
all documents completed and conditions coml;lted fully,

Here again the society has to approach Bank Inspector for

his approval to operate individual limits,

ADVANCES
As per procedure the society is to sukmit its loan

demand as and when required, to Bank Inspectors who is
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SER ;
stationed at each branch, The demands of the societies are

sanctioned by the Inspectors as per policy, In the initial
stages of the season, mostly the demands fcr Ist dose of
fertilizers are individually fixed by the Earnk Inspectors
as per scale fixed by the Bank and necessary requisition
orders are issued by him on Marketing Co-0Oreration
institutions to supply the total quantity cf fertilizers
to the society, The 3Secretary of the society taes the
delivery of the fertilizers thus sanctioned and disburses
them to members as per sanction accorded by the Barnk
Inspectors, at society's level, After delivery of the
Fertilizrs, the marketing Co-operatives raise fertili=eirs
bill and send to the concerned branch of tr2 Bank for
realisation, The bark in its turn debits society's loan
account and gives credit to marketing society's account,

This way cycle woriks,

FIRST DOSE :

On demand from the societies, the Ist dose is
sanctioned by the Bank Inspector to the society members
for new plantation of sugarcane as per pol:cy, The
requirements of the first dose vary area-w-se from
Rs, 1500 to Rs, 1700 per acre, &s the plamtation season
starts from October to February, the demand for Ist dose

spreads over accordingly,
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TAaBLE 1,3 \

DISBURSEMENT OF(DOESY (FIRST DC3B)

Pa cul ars Jeed and Water L&bou Total
Fertili- charges ckarges
zers,/Rs, Rs,. Rs, Rs.
" ™ ™ ™ T e T ™ AT ™ et ™ e ™ e e T a ™" ™ -"'o"o"'o"0‘0"."0-0".-0".—--0"2
a) Rivers with 900/ - 500/~ 200 1700
perennial

water supply,

b) oOther rivers 700 500 200 1500

\

- e e ee _am e e _ee W en _aw - m e  ED  em e _me S S G e R am W e e e

SECOND TOSE

The second dose is sanctioned to the zociety after
receipt of N, C, Statement by the Bank and verification of
acreage under sugarcane crop, Verificatio- of acreage in
respect of sugar factory members is dore bwv the Agriculture
Department of the sugar factories which is accepted by the
bank for disbursement of further credit, .30 also, for the
purpose of verification of acreage under sigarcane Crop.
the records of irrigation societies are ta&en resort to,

In cases of members not coming under abov2 two categories
their acreage is physically verified by th= cane-supervisors,

who are entrusted with this work only,

A member who has already repaid his @&es through
linking is allowed fresh loan upto 80% of the crop loan
dues repaid by him and in case of member wio has either
repaid loan partially or if the Inspector s ensured that
the remaining dues shall be repaid through the sale
proceeds in future, such member is financed to the extent

of 75% of the dues outstanding with him',
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THIRD DOSE

The ‘third dose i,e, the remaining limit is allowed to
the member after actual repayment of the ertire dues is
effected and his fresh limits are sanctioned in the Normal

Credit 3tatement,

PURCHASE OF SUGARCANE SEEDS 3

The Bank has provided in first dose a gquantum of
loan amount for purchase of the seeds for fresh plantation
of sugarcane, Such loan is sanctioned in cash, If the
agriogulturist who has supplied seed is a lcanee in any
Co-oOperative Society then the cost of the s=2ed is directly
credited in his loan account with that sociéty. In case he
buys seeds from co-operative sugar factory, then the cost
of the seeds is directly transferred to the account of sugar

factory with the Bank,

SUPPLY OF FERTILIZERS

The Bark has approved a panel of fertilizers manufacturers
~viz, Co-operative Purchase and Sale Unions from this
District, Central and State Government owned Fertilizers
undertaings etc, Fertilizers are supplied through the above
agencies to the agricultural primaries against the demand

by issuing Barnk orders,

Here also, one important feature tobe noted is that
all the approved fertilizers are supplied only through

Co-operative purchase and sale unions funczioning in the
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district, Private Agencies are not allowed to supply
fertili;ers to Agricultural, Primaries, Fertilizers are
supplied to the society against the Bank Orders, The
amount of fertilizers is debited to the Loan &Account of the
concerned Agricultural Primaries and the same is credited
into the account of the Co-operative S$ale and Purchase
Union, on whom the order is issued, If the concerred
Co-operative Sale and Purchase Union has soaght financial
assistance from this Bank, then the amount is credited into
the loan account of the such co-operative sale and purchase

union,

LOAN FOR PAYMENT OF WATER CHARGES @

The Bank has made provision in first =d second &ose,
a quantum of loan amount for payment of water charges, The
amount sanctioned towards water charges is, on sanction,
directly credited to the account of co-operative irrigation
society or to the account of irrigation sctsme run by the

Co-operative Sugar Factory, as the case may be,

If the irrigation society has lifted Zoan from the
Bank, then amount of water charges sanctiomed is adjusted
towards the loan account of the irrigation society, The
amount is transferred with a written consert of individual
agriculturist, Under no circumstances, wazer charges

quantum is lifted in cash
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In case of irrigation scheme run by a nember of
agricultural primary, he is sanctioned loan for water
charges towards payment of electric bills, —he same are paid
directly to the State Blectricity Board by cheque or the
amount is reimbursed to the member if he hzs already paid
the electricity charges, S0 also, Diesel too is supplied
t0 member on bank orders who runs his irrication scheme

on diesel pump set,

VERIFICATION OF SUGARCANE CROP $

The Bank allows finance to the members of agricultural
primaries after verification of acreage und=r sugarcane
crop,., Every care is teken to avoid duplicate or excess
finance on the same acreage, For physical verification the
Bank has created a separate cell for the pirpose, For
verification of acreage under sugarcare crcp, resort is
taken to the records of the Co-operative Swgar Factories
ana Co-operative Irrigation Schemes, where correct acreage

is registered by the aAgriculturists,

However, second dose of loan is releazed only after
physical verification of new acreage brougkt under sugarcane
crop and acreage which is used for preparazion of jaggery.
S0 also, in cases of members who have not repaid their last
year's dues to the society through linking, are financed

only after physical verification of care crop by the Bark,
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LOAN FOR GURHAL EXPENSES (JAGGERY PRODUCTIOE ) @

In the crop loan policy, the Bank has provided loan

for Gurhal Expenses i.,e., loan for preparation of jaggery.

This loan is sanctioned at rate of Rs, 700/- per acre and

the maximum limit of such loan for individual is fixed at

Rs, 4200/~. This loan is made available to those members,

who satisfy the following conditions,

i)

ii)

iii)

iv)

v)

The loan for this purposes shall be made
available to the eligible members ©of both

non-defaulting and defaulting society,

The members must have repaid at least 75% of
his dues through linking, during the past

season,

He must not be a defaulter,

In case of sugar factory members, such loan
is made available only to the acreage which
they have not contracted with the sugar

factory.

In case of member who has taken siagarcane crop
for the first time shall be sanctioned this loan
only after the managing committee of the society
executes a guarantee to the Bank for repayment

of the loan through linking,
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FINANCE FOR KHARIP CROP 3

The following statements depicts the cropwise loan

limits for Kharip Crops,

TAaBLE 1.4 (Figures in Rs,)
FINANCE FOR KHARTP CROPS

SrNo. Name of the — Kina - cash | zoea
crop', per acre

1. Jowar 250 200 450

2. Chilly 280 220 500

3. Paddy 280 220 500

4. Nagali 160 140 300

5. Groundnut 280 220 500

6. Tobacco 280 220 500

7. Ratali 250 200 450
(Sweet Potato)

8. Turmeric 1240 360 16 co

9. Vegetables/ 6 00 400 1000
Fruits

10 Potatoes 2500 500 3000

11 Tapioca 1240 360 16 00

12 Sunflower 280 220 500

13 Grapes 5000 5000 10000

The Bank has provided incentive in the loan policy to
a member who has repaid his lcan through lorking during the

last two years in case of following crops,

1 - Chilly 400 400 800
2 Groundnut 400 400 800
3. Tobacco 500 500 loco
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N@RMS FOR SANCTIONING KHARIP CROP LOANS t

1,

Under no circumstances kind portion sk all be
sanctioned in cash, Kind portion is supplied
through purchase and sale unions agaimst the bank

orders issued by the Bank Inspector,

The members who &c not lift the kind portion

are allowed to 1lift the cash portion enly,

These loans will be sanctioned only aZter the
Bank Inspector is satisfied that the previous

loans are fully recovered,

Loans for potato and tapioca shall be disbursed
only after physical verification of tke crop
and on being satisfied that there is adequate

water supply available for the crop,

The loans are disbursed from J anuary to September

every year, as and when required,

The members holding less than 5 acres of dry land
and demanding cash component only, will be
sanctioned a minimum cash loan of Rs. 400/~ or
upto the extent of his share holding in the
society, or at Rs, 250/~ per écne. widchever is

maximum,

FINANCE FOR HIGH YIELDING VARIETY CROPS 3

The following statement depicts the cropwise loan

limits for High Yielding Variety,
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T ABLE 1,5

FINANCE FOR HIGH YIELDING VARIETY CROEFigures in Rs, )

Sr, Name o See.:ds; )
No, Crop.

1. Paddy 40

2, Mai ze 30

3. Jowar 40

4, Groundnut 300
\

Sovrce; dondiza’Tion Recoras 6F KioE Bask |

‘Chem,  Pesti-  Cash  Total
Ferti- cides

lizers

500 loo 200 840
450 50 150 680
500 100 250 890
150 50 200 700

- e  EE SR e e e @ e ee _ms s e A _ wm e W

Rs, 90/~ more perYacre shall be sanctioned in case

of Carbo feron Proce

ssed Jowar Seeds,

- -

1, These loans are disbursed from J anuary to September,

every year,

2, Loans will be sanctioned by the Bank anly after

recommendations of the Zilla Parishad Officers,

3. The member must execute a written gua-antee to the

society for selling his marketable su-plus through

.co-operative agency/Govt, agency and -epay his loan

through linking, Like-wise the sociezy also must

execute a counter guarantee under resclution to the

Bank to this effect,

FINANCE FOR HIGH YIELDING COTION CROP 3

The Bark is extending financial assistance for cotton

crops as detailed belows
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TABLE 1,6

EDNANCR FOR HIGH YIELDING COTTON CEOPS, ., oo,

Doses per Laxmi Cotton Varl ascmi H4 Cotton

Acre Kind Cash Total Kind Cash Total

1) First 325 100 425 700 200 900
(To be

released one
month after
plantation,)

2) Second 300 75 375 700 200 900

(to be
released two
months after

plantation
TOTAL 3 625 175 800 1400 400 1800
. - "S;u;c;én{“ .:.-.-}._éa.-'-‘-.-T_'.‘.—é:-(&;;\.z‘}':: - E-D—-C(n:— - ’

The first dose of loan shall be disbursed only after
the member executes a letter of authority fcr repaying the
loan from the proceeds of the cotton supplied to

Co-operative Spinning Mills in the district

The second dose will be released afte- physical
verification of the crop, Landless person, =zgricultural
labourers and artisans are eligible to avai_- consumption
loan upto minimum limit Rs, 400/~ or to the extent of 80%
of his share~holdings with the primary society, These lands
would be made available to above categories of members on

securing two, land-holders as sureties

Members teking loan from Block Level artisan Society,
Member of joint family taking crop loans anid these members
seeking crop loan facility are not eligible to avail

consumption loan,



RECOVERIES

Harvesting season for the sugarcane crop., generally
starts from middle of October onwards, It is at the pedk
in the months of December, J anuary and February, For the
purpose of recovery of crop loan, in case of sugar factory
members, the societies obtaing from the member a letter of
authority addressed to factory for deducting from the
proceeds of sugarcane an amount equal to the crop loan and
interest thereon and to credit the amount tc the Central
Bank directly to be adjusted against the loan account of
the society with the bank, ©n the strength ©of such letter
of authority from each member supplying cane to factory,
the society informs the factory the crop loam dues of a
member well in advance, i.e, before lst week of October,
The factory after crushing the cane of the nmembers, pays
cane bills every fortnight, The bills of tkF2 members
indebted to society are first remitted to Bank for being
credited to the loan accounts of the society. The society
in turn after receiving the advide from the Bank and the
list from the factory, gives credit to loan account of the

concerne d members,

During the last season i.,, 1983-84 an amount of
loan recovered through sugar factories, comes to the tune

of Rs, 1948.82 l&hs, forming 68% of the to-al recovery.

As far as the recovery of crop loan of non-factory

members or j aggery producing members is concerned, there

r
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is also a set practice of recovery through linking,
Societies keep a close watch on such members especially
on the movement of jaggery, Member of soci=ty forwards
his jaggery to a marketing cooperative or &1 adat shop
run by society., The recovery procedure thereafter
follows, on the same line as in case of sucar factory

membe rs’,

During the last year recovery through purchase and
sale unions was Rs, 173,78 l&hs, forming 16 ,59% of the
total recoveries, Thus the total recovery Dercentage

through lirking only works out to 79%,

Cropwise dates for repayment of loans for 1984-85

seasons are as follows,

TABLE 1.7
DATES FOR REPAYMENT OF LOAN
’SI.... . Type.of CI.(;p. T o e e » e" o™ . Date‘of ;.epay.mené .
No,
1, Sugarcane Cash-credit 30 June 1984
2 A) KHARIP CROPS
i) Disbursed during 31 December 1984
J anuary-1984
ii ) Disbursed during 28 J arraary 1985
Feb, 1984
iji ) Disbursed during 25 Fekruary 1985

March 1984,

iv) Disbursed from 25 March 1985
April 1984 onwards

B) Hybrid Rabbi Crops 27 May 1985

- e e e e e e e e s e e e e e e ™ ™ e ™

SOURCEs Complfed from Records of KDCC Bark
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The above dates of repayment of loan releze to the dues
to be repaid by society to the Bank, The society must recover
dues from its members one month prior to the asbove dates,
However, the date of repayment in respect of sugarcare cash
credit is fixed at 30th June, ', The society snhall repay to
Bark all kinds of crop loan within a perioda cf 12 months,
accordingly the society shall execute pronotes in favour of

the Bank for a pericd less than 12 months,
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-7 - M. ¢ . C RBamk's Adyvances
N -b <D ﬁ?ﬂmw Settoy |
IV-4,. TRENDS IN BANK'S ADVANCES 3

The following tabie shows the trend ir the bank's
advances for agricultural purposes,

TABULE 1.8
BANK'S ADVANCES TO ACGRICULTURE
{(Rs, in 1akhs)
§éa; *"™ o .st;o}t:!rén:‘ 2™ o™ ™ o™ o M.e‘a‘.nn:Tén;‘ *™e .-“;:St;.-'_.-.-.
Finance ) Finance
1978-79 1494,88 108-67 16 00-55
(93,3) (6.7)
1979.80 1602,77 107-96 1710,73
(93.7) (6.3)
1980-81 2201 ,08 90,96 2292,04
(96.1) (3.9)
1981-82 2768 ,99 203,27 2972,26
(93,2) (6.8)
1982-83 2678,71 212,57 2881 ,28
(92,7) (7.3)
1983-84 3044,.53 237.18 3251.,71
(92,8) (7.2)

-.—.—.-.-.-.—.-.—- L "™ 4™ 4™ ‘-v.-'.- .-.- .n.—.-.-.—.-.- P ™ ™ e ™ o™ 0™ o™

SOURCE 3 cOmp,hed from Annual Repcrts of KDCC Bank

NOTEs Figures in the parentheses indicate percentages to
horizontal totals,

It is clear from the table that the tctal advances during
the five years (1978-79 to 1983-84) were increased by 103,16
per cent, The average rate of growth of agricultural advances

was 20,63 per cent,

Thus there is a remarkabie increase im its totak

advances, Total advances increased duwe to the fact that cost
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of cultivation was increased, It is due to -he rise in the
prices of agricultural raw-materials, annual Compound Growth
rate of aggregate advance was 15,6 per cent, Demand for
advances depends upon returns of the farmers and cost of
operation on Land, Due to change in these factors, advances

vary from one period to another,

IV=-4_,2 CROP S OF K C .C K 3 ‘/
TABLE l’.9
TREN N C S OF THE K (RS
Yéai L J L L ] ‘s.ar.lceio.néd' » L ] E 2 .No.«..oé . *® [ ] L J ‘Lo.m‘.s. » L J * ] [ J
Limit, Societies Disbursed

1978-79 2,260,62 840 1,491°,85
1979.80 2,260.,47 845 4,6 0277
1980-81 3,466 .74 846 2,201,07
198l .82 4,488 .82 845 2,768,99
l9o82-.83 4,321,72 851 3,678,171
l983.84 4,396,956 856 3,014,53

B e 8™ e 0™ T e T 2T T e T 2T T T AT T AT e T 2T A T T t T T T T ™ a ™ T ™ ™ ™ ™ e

SOURCEs Complled from the Records of kDCC Bark .,

Short-term Advances i.e. crop loans were increased by
101,39 per cent during the period of five years i.,e, from
1978-79 to 1983-84, Amnual compound growth rate of Short
Term Loans was 14,8 per cent, The reason was that the number
of members increased, The demand for the short term Loans
was being increased by PACS, The Bark had adequate funds to

meet their increasing demand,
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The short-temrm loans are given for raising the crop on
land, They are generally given for 12 months, They are
utiitised for purchasing seeds, manures and fertilizers or for

meeting labour charges, They are repaid after the harvest,

It is also clear from the table (1,9) tkat there is
much di fference between the loan sanctioned aad & sbursed,
Societies and individuals demand more than the amount given
in the bark loan schedule, As a result sanct-oned limit goes
up, But while disbursing the Loan, the past —ecords are seen
by the inspectors and secondly some members aoe the defaulters,
As a result, actual disbursement will be less than the amount
sanctionéd.

Doigi U O™ o} Loams
IVed,3 w‘,, wite
IABLE 1,10 -

CROP-WISE DISTRIBUTION OF LOANG DISBURSED
(Re in L3&hs)

-.-.-.-.-.-.—.—.-'n.a'— - -.a—.-.-.—.—.‘-.-.—.u-.—‘—.—.-.—.—.-.-

1578-79 1963-84
o ™ ™ 0™ ™ 4™ ™ 2™ e t T T AT T AT e T ™ At Tt T AT AT AT ™ e T T T T e T T e T ™
Sugarcane 1186 .79 2367 .49
(75,15) 78.53)
Consuiption 8,75 . 15,10
(0.54) €o.50)
Others 404,98 53.,54
(24,31) (20,973
Total 16 00,52 3014,53

AR B S S G S G . G s G S

B ™ ™ o™ a™ ™ ™ e ™ ™ ™ 0™ e ™ T E T ™ AT e T T e T T T AT AT T AT e T e T s T e T 2T T ™

SOURCE s Complied from Records of KDCC Bamk .
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If we see the Crop-wise distribution cf the loans it
is clear that more than 75% of loans are enjcyed by the sugar-
cane growers, Food crops include paddy, rice, wheat etc,

They received Less amount, The reasons are,,.

i) Farmers are habituated to apply for loans for the
growth of sugarcane,

4i) Major irrigated Land (about 80%) is under sugarcane
in this district,

4ii ) Some times the farmers use fertilizers purchased
for the production sugarcane to other crops also
without proper knowledge,

iv) Loan sanctioned limits are hich in case of
sugarcane crops comparatively,

Thus major portion of bark's advances are meant for

sugarcane grovers,

IV-4.,4 MEDIUM TERM S 3

They form a very small portion of total advances,
Since the esteblishment of the bank, the objective of the Bank
was to provide for short-term Advances, Recently it started

to cater to needs of M, T, Loans,

Farmers are not interested to purchase heavy machines’,
Because their size of land is smail, In Koilrapur an average
size of holding is 7,5 acres, A&after the intyoduction of
NABARD the bank started to provide Medium Term Loans a.J.arge

scale,
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From the Table 1.8 it is clear that there is a
phencmenal rise in the Medium Term Loans, During five years
i.,e, from 1978-79 to 1983-84 they were incr=ased by 118,25
per cent, The average growth rate of Medium Term Advances

was 23,65 percent and compound growth rate was 17,7 per

cent,
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(Rs in lhs)

Particulars  76-79 Jo-g0 . 80-81 = 82-83 = ‘8384
1, Engines, 0.85 11,59 1,91 132,89 1063
Pipes, (0, 78) (1,48) (2.,10) (6.53) (4.48)
Electric
materials
2, Drought 2,84 15,43 11,44 4,45 3,72
Animaleex (2,61) (14,29) (12.,58) (2,09) (L,57)
3. Mimh
Animals 91,97 177,72 72,92 100,67 122,08
(84,63) (7.L,99) (80.,17) (43,35) (51.,48)
4, Improvements 0,12 0,02 0.04 .16 5% )
of land and (0,1.) (o0,01) (o,01) (c.08) (0.,47)
repairs of
wells,
S. Trucks and 0.80 - 3,38 61,86 25,73
tractors (0,73) (3.,72) (29.10) (Lo.84)
6. Irrigation 6,27 0,66 0,68 9,93 4,52
Scheme (5,77) (0,61) (0.74) (4.,68) (1,91)
7. Purchase of 2,06 11,52 - 2C,99 0,78
sugar fact- (1,90) (10,68) (9,87) (0.33)
ory share
8, Other 3,77 1,02 0,62 032 68,60
(3.,47) (0,94) (0.,68) (c.30) (28,92)
T Trotan T 108.67° 107.96 S0.96 212,57 = 237,18

PN W I S B I -

T AT e T e ™ ™ e ™ t ™ ™ ™ e ™ " ™" e e ™. ™ ™ e ™ e T AT e ™ et T e Tt T e T s T e s T ™

FIGURES given,in parentheses indicate percentage to total

source : Comp}led from the Records of KDCT Bark,

Loans disbursed by the bank depends upor the demand of
farmers throucgh PACS, The advance for the purchase of engines,
Pipes, and electrical materials has shown a rising trend, It
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increased from 0,78 per cent to 4,48 per cent during the
period under review, It recorded near abort five fold

increase’,

Loans for purchase of drought animals decreased from
2,61 per cent in 1978-79 to 1,57 per cent #n 1983-84, It
1s because of increase in the activities fcr which loans

are to be disbursed under M,T, loans programme,

Advances for the purchase of milkhanimals increased
from Rs.‘9l.97 l&hs to Rs, 122,08 l&hs dring the period
under review, This is due to the introduction of IRDP,
Because of different activities under IRDP, 50% of total
advances are granted for buying milRj animals, whereas it
stood at 85% in 1978-79,

Loans for irrigation scheme &ecreasec from 5,77 per
cent to 1,91 per cent during the period under review,
because (i) After the introduction NABARD, loans for big
irrigation scheme increased, (ii) Lending for other

purchases (;:%*:‘3533‘(111) There were no new water potentialities,

Advances for the purchase of trucks and tractors
reduced from Rs, 617,86 lskhs in 1982.83 to Rs, 25,73 lhs
in 1988.84, It is dque to restrictive policy adopted by RBI

Loans disbursed for other purchased increased from
Rs. 3.77 la&hs in 1978-79 to Rs, 68,60 lskhs in 1983-84’,
It shows that many new activities such as the purchase of

gobar-gas have been financed by the Bank,
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IV-4',5 SECURITY

Every Bank has to follow the principl2 of sefetyness .
Whenever a financial institution advances the funds, it should

see that the loans should be repaid at prop=r time,

The KDCC Bank accepts the following s=curities,

Type of Credit Secuéity'tc; ée.ﬁ.lrr.li;héd. o
1, Crop=loan Demand Promissory dote/Loan
Agreement,

a) & Charge is created on land
b) Guarantee by th= third party.

c) Some times on oxal lease
also loans are disbursed for
0ld banefici ari=s,

2. Medium~Term Loan i) Hypothecation cf assets;

i1 ) Mortgage of Lard
(at bank's discretion),

- ™ ™ ™ 2™ o™ ™ ™ PRl S .-..-.-‘u-.“.- e ™ 4™ ™ ™ ™ ™ e ™ .-.-.-.-.—.-.-

IV-4,6 RAIE OF INTEREST 3

The rate of interest on loans and advances charged by
the Central. Co-operative Barks varipows acccrding to the
purpose of the advance, The following chart shows rate of

interest schedule,



SrNo, Type of advance " 'Rate of Interest
(Percentage)
1, &) Agricultural Shert-term loan 9.00
B) Short-Term loans for emergency cause 12,50

C) Interim Loan for non-agricultural purposes 14,50

2, Agricultural Medium Term Loans,

1, approved purposes (Tractor,Power t-llers) 9,00
2, Conversion & Rehabitation 9.00
3. For Purchase of Milk, Cattle,Cows mnder 5.00
Apex Bank Scheme,
4, Tractors, Tiller powers, and 11,00
other necessary implements,
5. Fencing of barbed wire for protecting 12,50
sugarcaue,
6., Loans for the purchase of Shares o= 12,00
Co~0p, Lift irrigation societies,
7, Medium term loan for the purchase ¢f 9.50
shares of sugar factory.
3. Lift Irrigation Societies for Capital 12,00
expendi ture,
4, Dairy Milk Societies for the purchase of 14,50
vehicles,
5. Consumer Co-Operative Societies 13,50
6, Other societies those provide rnecessities 13,5¢
of 1ife,

7. Societies which get loans against the pledge 18,00
of sugar excluding sugar factories,

LA IR N I I R N I N N I S e N Y

The Barnk (Managing Committee) can lowar the rate of
interest upto 3 per cent, The above rates >f interest are

fixed by the RBI,
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 IV-5 RECOVERY POSITION OF BaNKS (A GENE TUDY )

The problems of recovery engendet far reaching and
long temm consequences, If the overdues insrease, the
loanable ummmm resources of the credit institutions dry up
and slow down the pace of agricultural development, It
makes the decision m&king process of the bamks & fficult,
when a Large number of farmers delay or default in their
repayments, the confidence of the lenders is sha&ken and the
easy flow of money to a large number of other farmers is

arrested,

CAUSES OF OVERDUES $

1, Generally Politicians being members cf the Managing
Committee seemed to adopt unnecessaxfy: liberal policies
in case of defaulting borrowers, Overdues are likely
to be higher in the year prior to the year of

elections,

2, PACCs hardly bother to superwise utilisation of loans

by the farmers,

‘3, Thers is Lack of close watch on utilisation of loans

and lack of lirking,

4, Farmers t&e loans from other sources,

5. They tdke at low rate of interest anil lend it to others

) at higher rate of interest,

6, In some cases loans are sanctioned fHr unproductive
activities’, In some other cases, loans sanctioned for

wells are diverted to other purposes,
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7. A sizeable part of the overdues is que to the defective

lending policies'’,

8% The end use of credit is not carefully scrutinized,

9%, Failures of crops are also responsible,
BANK'S EXPERJENCE 3

The experience of commercial barks, Cc-operatives and
regional rural barks indicates that overdues have started
exhibiting a rising trend, &according to the 35\}@,\./ Study
- team near about three fifths of the overdues of the primary
agricultural credit societies (PACS) as on June 30, 1972 had
arisen on account of wiliful default,

In the case of central co-operative banks also the
overdues had gone up, A sizeable part of the overdues was
due to the defective lending policy persued by central
co-Operatives Banks and BACS,

TABLE 1,12
Ly COVE F L NCES OF

‘"""'..'.....p.ementagGOfRecoveries
—to Demgnd
June-1975 June-1978

o o T O o T B ™ ™ A ™ t™ e ™ ™ o™ 8™ e ™ 8™ e ™ e ™ e T e T T T ™ T e T e ™ e ™ ™ e

Alds INDIA ‘ 54,6 51,2

-
= w r g . =
T T T T ™ ™ e 2™ AT e T e T T T E T e T e T T E T e T e T e T e T e T e T e T ™ " e T e T e T

S0URCEs Vasant Desai ‘A’ Study of Rural Finance® P,530
Thus, loan overdues were to the extant of S0 per cent in case

of commercial banks also,
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The performance of Co-0Operative Finance at Central
Co-operative Bark level (In Msharashtra) with respect to

loan overdues was examined over a period of 22 years i%e,
1958 to 1979,

The growth rate in loan advance was 553 per cent per
annum, The percentage of over-dues to total outstanding
was only 18,01 in 1958 and increased to 55,39 per cent in
1979, Thus the studies indicated that the aver-dues were

increasing,

(Above data is compl:led from the article 'Performance
and Problems of Co-operatives by Dr, $, P, Kalyank ar,
Published in 'The Mgharashtra Co~operative Qmarterly Vol:
LXVII No', 3 J anuary 1984, P, 143),

Iv-5,1 RECOVERY POSITION OF KDCC BANK 3
TABLE 1,13
CULTURAL OUTST; 0 F K D K

(Rs’, in lakhs)

-"n‘.-"-’".— ™ 0T ™ 4T A ™ AT ™ ™ ™ .".- ..t 0™ o™ ™ ‘- ™ e ™ o™ ™ e (™ ™ -

Year Outstandings Overdues Percer.tage of overdues
‘ to Outstandings,

1978-79 1611:,77 286 .88 17:,79

1979-80 1677 .81 239,01 15,25

1980-81 2245 .62 159,45 7.10

1981-82 2793.47 120,00 5.33

1982-83 2715 .63 123,33 5.54

1983-84 2979.,75 170-09 5,70
";." 0-’0“’0 _».-‘_ o- PSRl Sl Senll Sanll el Senll Sad ™ e™ o™ e™ ™ s™ 2™ o™ o™ T e ™ 2™ ™ o™ e e

SOURCE 3 Comp.tj.ed from the Records of K,D,C L, Bank,
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TABLE 1,14
S OF SHORT

e™ e s e

™ 4™ o™
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UM TE i .
(Rs, in i1akhs)

™ ™ e™ s™ e™ ™

0™ 2™ ™ 4™ 4 T AT T e T ™ T e T 4T T 2T 2™ T ™ ™

s ™™ o™ o™

M %
Short-term Medum-Term Short-term Medium Temm

L

1978-79 1461127 150,50 2%5 .68 11520
197980 1513.,83 163,98 227,32 11,69
1980-81 2095.53 150-99 12,66 6,79
1981.82 2550-70 242,77 133,17 7'.83
1982-83 2381 .18 334 .45 114,11 9,20
1983-84 2585 .84 393,91 159,00 11,09
- T T T ™ o™ o™ o""‘o" ™ 0™ 8™ e T T et T E ™ e T T AT T 2 T e T AT T ™ T T W™ ™
SOURCE 3 c:omélxed from the Records of kDCC Bark’,
.+ 4 TABLE 1,15 =

RCEN T, OF OVERDUES TO OUTSTANDIN

T T ™ ™ 4™ ™ e T ™ e T e Tt et T e ™ e T AT T e T AT T e T T T e T W T T T d T T ™ o™ ™

8. T Loans M, T, Loans
1978-79 .o 18,86 7.44
1979-80 .o 15,01 7,13
1980-81 cver ¢ J'e28 4,52
1981-82 oo 4,43 3,23
1982-.83 .o 4,79 2,75
1983-84 .o 6.14 2,82

*
S0URCEs Complied from the Record of KDCC Bark,
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ITABLE 1,16
ON_OF RECOVE NG CRO

(Rs, in lakhs)

T e e 8T 8 e ™ e ™ e T 0 e T e T T e T et T et T T AT e T ™ t ™ e ™ ™ T ™ e ™ T 2™ o™ ™ ¢ 2™

Year Recoverable Recoveries per cent of per cent of

Dues recoveries overdues to

€0 recovehs recoverable

| rable dues, dues.,

1978«79 2010,84 17 35,16 86 14
1979-.80 1735,34 1508,02 87 13
1980-81 1746 16 1593,50 9l 9
198l1-.82 2399,65 2286°,48 95 5
1982-83 2933,82 2819,71 96 4
198384 2940,18 2781 .18 95 5

(Rs. in iL3hs)

e ™ ™ B B e ™ e T T T T Tt T AT T e T T AT T e T T T e T T e ™ e s T ™ ™ ™ e

Period Recoverable Recoveries Percantage Percentage
dues, . of r=cove- overdues

ries to 0 recove-
recowverab= rable dues
le dnes,

As on 30,679 N.A, N.&A, N A, NA,

As on 30-6-82 114,56 106,73 92,5 7.5

As on 30-6-84 177,32 166,23 93,7 6.3

SORUCE s Compiied from the Records of KDCC Bark’,
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TABLE 1,18
TALUKA WISE RECOVERY OF LOAN AS ON 30-6=79
(Rs, in l&hs)

N oE T Thecovereble | Recovery Recovery ~ percentage’
Taluvka dues’, effected of loan of
throuagh recovery
mark 2ting
instl tut-
, ion,,
- o G T g e R G T e Tt T e T e T e T s T e T e T e T e T e T T e e ™
l, Ajra 547,66 40,73 17,07 75%
2, Chandgad 121%,87 827,32 54°,39 68
3, Gadhinglaj 166 63 150,16 7926 90
4, Kagal 208,14 179,99 13012 86
5, Hatkanangle 215,30 207,08 192,95 97
6. Shirol 227,03 : 196,23 185 69 86
7. Karveer 480,77 425,46 386 63 90
8. Shahuwadl 62,22 47,83 26 21 77
9, Panhala 173,73 139,95 124,17 8l
10. Gagan
Bawada 31,33 12,34 7 .81 39
11, Bhudargad 123,28 112,14 8l .85 ol
12 Radhanagari 155,87 140,13 128,44 90
TOTAL 2010,84 1735.,16 141459 86

"o"‘o"o"o"o"o"'o"'o"’t"’c"""'o"o"'o"' ™ e e ™ s e ™ ™ e™ ™ e e e e e e T e T eT s e

SOURCE 3 Complied fyom Records of KDCC Bark’,



TABLE 1,190
UKA WISE RECOVERY OF S &3 ON 6o

(Rs, in L&hs), -

Name of Reoavera- Recovery Recovery of Percentage of
Taluka ble dues, effected loan through Recoveries
marketing
institution

l, &jra 98,97 94,69 49,96 96
2, Chandgad 200,30 187,71 121/,¢4 94
3, Gadhinglaj 234,58 227,08 43,18 o8
4, Kagal 237,94 220,04 130,% 92
5, Hatkanangle 331,32 326,56 280,97 99
6. Shirol 283,70 262,87 235,48 93
7. Karveer 690,35 671,46 615,.5 97
8, Shahuwadl | 89.L0 817,86 43,02 92
9, Panhala 238,86 221,24 187,33 93
10, Gagan Bawada 43,87 32,13 25,01 73
1i, Bhudargad 1917,92 170,22 100,50 89
12, Rathanagari 299,27 284,81 252,77 95
total 2940,18  2781.,18 2185, 27 95

SOURCEs Complied from Records of KpcC Bark,
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One significant feature of the operat:ons of KDCC Bank
was the steep fall in the volume of outstanaings, The
amount of outstandings stood at Rs, A611°,17 lshs in 197879
and it amounted to Rs, 2793,47 ls&hs in 1981.82, It moved
8harply to Rs, 217.L.,63 l&hs in 1982-83 (Table 4,13), Again
it increased to Rs, 2979.,75 ls&hs due to high increase in
total advances to agricultural sector,

Percentage of over-dues to outstandinys decreased from
17,79 per cent in 1978-79 to 5,70 per cent in 1983.84
(Table 17,13)

Short-termn credit outstandings and medium-term credit
outstandings amounted to Rs, 2585,14 iLdkhs and 393,91 la&hs
as on 30-6-1984 (Table 1.,14), Over-dues dscreased by 4218
per cent and 0,98 per cent in case of §,T, and M, T, advances
respectively,

Percentage of over-dues to outstandings gives the true

Feovucy POSiHpoM,. HenrR im Crge o}
picture of,both Short-temm and Medium Terxm agricultural
finance, percentage of overdoes to outstancings has shown
a declining trend i.e, from 18,86 per cent in 197879 to
6.14in 1983-84 and from 7.44 per cent in 1978-79 to 2,82
per cent respectively. (Tablie 1,15),

The recovery position is further analysed,

The percentage of over-dues to0 recoverable dues
declined, It was 14 per cent in 1978479 amd decreased to
5 per cent in 1983-84 (Table 1,16), It is an outstanding
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perfomance of the K »C.,C, Bank, In 1978-79, 86 per cent
of loans were recovered whereas in 1983-84, 95 per cent of
loans were recovered (Table L,16), This iz worth-nothing
factor,

The recovery position in case of mdd um-term finance
is also quite satisfactory, As onJune 196%, percentage of
recoveries to recoverabie dues stood at 92,5 pee cent and

it increased to 93,7 per cent as on 30-6-1984 (Table L.,17)

When we see the table (1,18), it is ciear that except
one Taluka i',e, Gagan Bawada, recovery position was upto
the maxk’, Mt'his taluka is having hilly area the production
was not satisfactory as on 30-6-.1978, In course of time
this trend also changed, @&s on 30-6-1984 all talukas
recovered the loans more than 90'per cent c¢f advances, It
is a feature of sound banking system, It is a unique
feature of KDCC Bank, This bark stood first in the stats

of Maharasht®a in respect of recoveries of loan,



13.

IV-5,2 SOURCES OF RECOVERIES s
LINKING WITH MARKETING :

4n essential feature of Crop-loan system is that loans
advanced by a credit policy to an individual for ralsing
Crops are recovered out of the sale proceeds of such crops,
It is, therefore, necessary to ensure that tme sales are
effected through an agency with which the cr=dit societies
is linked, It is necessary that every member who tkes a
loan from an agricultural credit society sigis an agreement
to sell his produce through the marketing soziety, He
should also authorise that society to sppropriate the sale
pProceeds towards the repayment of the produczion credit
ta&en by him through the primary credit society,

Table (1,20) shows that more than 78 per cent of
loans are recovered through linking process, Repayment of
loan by cash forms a very small portion, i.e., 22 per cent,
Linking of credit to marketing has been undowbte undubtedly
succeeded in case of KDCC Bank, Therefore, the bank has no

problem of overdues,

Sugar factories, marketing Committe€s and other sale
and purchase unions work efficiently, The principle of

co=operation among co-operativeshas been followed,
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Another worthnoting point is that large oart of the
loans are recovered through co-operative sugar factories,
The table 1,20 depicts that 70 per cent of Adtances are
recovered through sugar factories, The reasor is obvious,
Farmers (70 per cent) demand loans from the bark for the
production of sugarcane, 8oon after the harvest, they repay
their loans throuch sugar factories, It has become a
habitation., This practice had been followed since a long
period, Therefore the bank has no over due problem,

In case of medium tem finance, loans aoe repaid
through sale and purchase unions, There also since 19803,
Mmumé’i’e
lirking recoveries,plays a dominant role., K,k.,C,C, Bark
stands as a modelg for the successful operatien of linking

of credit with marketing,

All India Rural Credit Survey Committee (195.)
recommended this measure to solve the problem of overdues

of Co-0operatives, This bark got success in iz,

The reasons for high recoveries are naratted in the

concluding chapter,
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IV-6 K,D,C.C. BANK AND MARKETING CO-OPERATIVES 3

This district is fortunate in having a strong co-operative
marketing structure, There are 15 sale and purchase unions and

13 other societies doing marketing business in th2 district,

These marketing organisations can be locked as the
connecting lirk between the producer and the wult_mate buyer,
These co-Operative organisations provide the agr_culturists with
manures and oils and other necessities related tc agricultural
production on the one hand, and help the agriculturists to sell
their produce at best rate through this medium oa the other,

The sale proceeds thus realised are directly crezlited to the Bank

by these organisations,

15 Co-operative Sale and Purchase Unicns are at different

places as given below 3

1) ajra 8) Rachanagari
2) Chandgad 9) Kolhapur wholesale
3) Gadhinglaj 10) Shirol Tandosku Sangh,
4 ) Bhudargad 11) shetkari Sangh

5) Hatkanangle 12) Shetkari Tambeku Sangh
6) Kagal 13) M, J, Phu_e Bhaji Pala

U d& Sengh,
7) Panhal a-Barada tpa o

14) Karveer

15) Shahuwadi,
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TABLE 222
SUPPLY OF AGRICULTURAL IMPUTS AND OTHER 2EQUISITES
BY MARKETING CO-OFERATIVES FROM THE DIST2ICT,

(Rs. in lakhs)

Fertili- 2500 337,01 5525.12 6500 7100,00 8200 9000
zers,

SOURCE 3 Compll,ed from the records of KmZC Bark,

It must be realised that to achieve this goal of maximum
lirking of credit with marketing, these units rust be viable
and efficient, There will be more than 3 times increase in the

supply of fertilizers from 1978-79 to 1984-85,
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IV-7 KDCC BaNK &ND PROCESSING SUCIETIES s

Considering the ever rising trend of depamsits of this
bank and the availability of surplus funds after providing
maximum agricultural credit, the bark, since lest 5 to 6 years,
adopted policy of diversification of credit aceording to
which working capital as well as medium—-term f-nance of the
co~Operative sugar factories and other process-ng societies

has been under t&en by it,

Out of 14 Co-operative Sugar Factories werking in the
district following area at present enjoying credit facilities
from this bank as shown under,

TABLBSB |*23

LO&NS TO PROCESSING SOCIETIES

(Rs, in l&hs)

Namé c;f tl';e.Cc;-c;p‘. 3anc ned Limiz

Sugar Factory. Woxking Capital sHedium Term
1983-.84 loan

l‘ Warna S 1225000 300,00

2, Bhogawatdi .o 1335,00 -

3., Panchaganga .o 2075,00 -

4, Mouninagar(Bidri) 865,00 -—

G e R TR e e R S e e S D e e oEe W e e R e e e om  Aeee em ee e

SovrHe
SOURCE: AS FOR TABLE j+ 22

I hope that in the future almost all sugar factories,
spinning mills and other processing units in Kolhagpur District
shall avail of all sorts of credit facilities from this Bark

only,
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i)

i1)

ii4)

i)

ii)
ii1)

iv)

NABARD has been set up with effect from 12th July, 1982,

WHY _NABARD 3

There wag imperative need for decentralisation of RBI

functions in the context of expansion and diversificat-

ion of the developmental role’,

Agricultural credit Board may not cope with the changed

situation in the context of

a) adoption of multi-agency spproach t0 rural credit
dissemination,

b) emergency of RRBS in addition to LDBe/SCBs and CCs,

There was a lugk of co~ordination between various

financial institutions such as ARDC, ACP of RBI, RRBs,

QEJECTIIVES S
Promotion ¢of agriculture, small-scale imdustries, cottage

and village industries, handicrafts and other rural
crafts and other rural areas allied ecomomic activities,

Serve as a ref:lnancing institution for -nstitutional
credit (both short and iong in the rura: areas)

Direct financing to any institution as approved by
Central Govt,
To maintain organic lirks with RBI,

SARR. BALASAHEB KHERDCY AR LIBRARY

wHIVA] UnNIVERGIT 5 KAV U®
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FUNCTIONS s
A) CREDIT FUNCTIONS s

1.

4.

To provide refinance to commercial banks. co-Operative

barks, Regional Rural Baﬂ:s for financine,

a) agricultural production and marketing operation;,

b) Marketing and aistribution of ilbputs,

c) Production and marketing activities r=iating to
;mral artisang and industry,

To provide conversion loans for productiin credit to
meet emergency situations,

To provide financial assistance t0 reschsduie loans
and advances to rural artisans, industriss, handicrafts

“ facing unforceseen hardships.,

To provide medium and long-term investmemt credit for
agricultural and rural development,

Contribution to share capital and securities of
eligible institutions’

Assist state Govts to contribute to the share capital
of eligible institutions,

Direct loans’ as spproved by Central Govt,

ITRL FUNCTIONS 3

Co-Ordinate operations of rural credit -nstitutions,

Develop, expertise to deal with rural p-oblems’,
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10, Help Govt, RBI and other institutions in rural
Development efforts',

11, Act as Govt and RBI's agent in transaction of business

in relevant areas’,

12, To provide facilities for Training, Ressarch and
Dissemination of information in rural baking and

development,

The relationship is indirect:-NABARD provides refinancing
facility through apex Co-operative Bank, The bank deals with
Schuzgtic lending operations, The projects ars sent to
NABARD through Apex Co-Operative Bank', After its » spproval,
refinancing facilities are made available,

InTEREST RATE STRUCTURE

Concessional rate of finance policy is Zoliowed, Aapex
Co-operative Bank provides the loans at 6,75% rate of
interest to KDCC Bank, It charges 7,50% to p-imary
co=operative bank in case of medium term loans for irrigated

areas,

In other areas Apex Co-oOperative Bank sanctions funds
to KDCC Bark at 89,20% of interest, It charges 9% to
institutions,
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Under NABARD, so far the bark has compested 13 Lift
Irrigation Projects, They are.,,

1) Shri Laxmi Co-oOperative Water Supply Society Kurani-

Buzawade’,
2) Nagnath «db- -0 -~ Nagardale,
3) Basaveshwar «d0= «d0- =30~ Rajgoli Kh,
4) Hanuman «®d- =30 «do~ Woburdd.
5) . Bhaveshwari =d0- «d0- -do- Morewadi,
6) Shirdwad Vikas (v) Water Supply Co-opi,Scy.Shiradwad,
7) Sheties -0 «30= =do- Fukadi
8) Koteshwar -d- «P= -&- Eshireshwar,
9)  Bharat -30- =30~ -d0- Fashiwade E’,
10) Laomi . . -do- Easarge Bk,
11) Nagadevwadi =-do- =do- -d&0- Pagdevwadi,
12) Ranling «&- -@0- -3~ Manj arwadi',
13) abaso J’pdale «Oe == =&~ MNohare,
TABLE 1.1
ST R_ABOVE 1 CT3. (Rs, in léhs)
3-12-1985

B T O T B T T ™ 4™ ™ e e ™ 1™ et T ™ T e T 0T T T T ™ 2T 2T T T T ™ 2™ ™

Approved Cost $ Actual Cost s Refinance by National Bank

73.23 81,46 58,66

T ™ e 4™ e e ™ ™ e ™ T e T e T A e T AT T e T T AT T e T T e T AT T e T T e T e T ™™

SOURCE s Comﬁp(ea from the Records of KDCC Bark,

The following 3 projects are going to bs completed,
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1) Londha Khore Co-0p, Water Supply Co-op, Society Keloshi,
2) Mzhadev «d- =30 =30~ Mhalsawade
3) Narsinh Vikas Water Supply Co-0p, Scy. Fadali kh,

Except 1lift irrigation, other schemes have not been
enhanced by the Bank’,

Integrated Rural Development Programme (IRDP) has bemn
under implgmcntation since 1978-79, It was extendesd to the
whole country from 2-10-1980, This prograwme is implemented
jointly by the Govt, and Barks, Govt, has in fact
established a separated machinery by constituting Rural
Development Agency in each district, The Chief Executive
Officer of Zilla Parishad is the Chairman of the RDA and
Project Director is the full time executive lcoking after the
working of this agency, At Taluka level, Block Develicopment
Officer is entrusted with the implementation of the programme
and is assisted by Village Level Workers (ViWws) at grass root

level’,

QBIECTIVES
1) Improving the means of livelihood,

2) Bqual distribution of income,

3) Ralise the level of income and consumpticn,

4) Raise the standard of living of rural peoplse’,
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5) Creating employment opportunities’,
6) Main objective is to assist the families below

poverty line’, Poverty line has been akfimed intemms
of annual income of a family, A family having an annual income
of Rs’, 6400/~ Oor less is considered to be a family below the
poverty line in 19866°,

SMALL_FARMER s
A cultivator with a land holaing of 5 acres or below is
a small fammer, In case of irrigated he has 2,5 acres of

land or less,

\-W '

A person with a holdaing of 2,5 acres or below is a
marginal fammer, In the case of class I irricated land, the
ceiling will be 1,25 acres,

AGRICULTURAL LABOURER $
A person vwithout any land deriving more than 50% of his
income from agricultural wages is an agricultural labourer,

SUBS $
The subsidy is provideda for economic activities on the
folliowing pattern -

sinal.l. farmers & Marginal farmers e 25%
Agricuitural Labourers .o e 33.1/73%
INTEREST RATE ¢

The credit is availsble to the bereficiaries on
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concessional rate of 10%, The participating credit institut.-
ions get a refinance from NABARD for the activities under
ixmé' IRDP, These activities include primary, secondary and
terti ary sector activities’,

SECURITY COVERED s

IRDP borrowers are not required to furnish any security
for investment loans upto Rs,, 5,000/«’, They are only required
to hypothecate the assets created by the loan in cases where

movable assets are created,

TABLE 1.2

PERFORMANCE OF KDCC BANK AS RURAL DPEVELOPMENT
AGENCY UNDER _IRDP,
tRs', in Lakhs)

-‘-’-.-.'.-.‘.-.-.0‘-.’.-.-'-.-.-.-.-.-'-.-.—.-.-‘-.~‘~.~.‘.h.~

Year Loan Target

; Loan amount Bensficiaries
1983-84 Rs, 76 .62 Rs, 133,20 ¥%02
198485 Rs, 71,55 Rs, 73.23 3548

'0'0"0"."0""".-0"'.-0’o—o-o’o-o-o-o-o-o"o-'o"'o"--o-o"'""o"'o"’.""o"’o-
SOURCE s Com‘?){ed from the records of XpCC Bank',
The above table shows that the achievemsnt in respect
of loan amount disbursed is more than the target fixed, Thus
the figures indicate that the performance is impressive under

IRDP Programme, loans are given for the purchase of wilkly-
animals and Gobar-gas. §ther activities are not covered,
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IV-10. K D _CROP _FPOL s

It was introduced in Msharashtra on pilot basis in
1981-82", At present it is accepted as a general policy,

OBJECTIVES s

i) To provide financial support to farmers in the event
of crop-failure as a result of dremght, flood etc,

i1) To restore the credit eligibility of farmers after a

crop failure for the next crop season ad,,

iii) To support and stimulate production of cereals,
pulses and oil-seeds,

LENT s

1) Under this policy, crops covered are
a) Rice, Wheat and Milliets,
b) 0il seeds and Pulses,

2) @&ll fammers availing of crop-loans from Co-operative
Credit Institutions, Commercial Barks, Rural Barks

are covered under this policy,

3) The sum insured per famer shall be 150 per cent of
the crop-locan disbursed during the insured season,
The co-operative institutions, Rural Banks, have to
remit the insurance charge to the Gene-al Insurance
Corporation of India, In case of smal. and marginal
farmers 50% subsidy will be given in respect of the
insurance charge payable by them, The subsidy will
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be equally shared by the Govt, of India and Govt, of
Maharashtra, Insurance fee will be added with the loans
advanced,

4, If there is a short-fall in the actual average yield
per hectare of the insured crop, each of the insured
farmers growing that crop will be eligible for 80% of the
avarage yieid per hectare of the crop for tha dfined arma
during the last five years for which data are available
based on crop-cutting experiments.

5. W s

Suppose in Taluka *A', average yield of paddy per
hectare is say 1000 Kg, Its 80% means 800 K¢, is regarded
as threghold yieid, If the actual average yield falis
shart of 800 Kg per hectars, he is eiigible to get the
mpansation-ﬁuppose. in Taluka 'A' during 1586 seasonal
ye ar, production of paddy per hectare is 500 Kg, Then he
gets compensation = {800 Kg - 500 Kg) x Insured amount say

Rsg,1200
Thresk-}old yield,
= 300 x 1200
800
= 450

o)
Metiyod bJ; sending the insurance gpplication s

CHART NOS

FARMER —— 3, PACCS ———>>INSPECTOR — ——> DIVISION®L —
OFFICER |

HBAD OFFICE (e o e, o o s
(Ag,oneptro ) i
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The last date for sending the sppiication is 15th
July to the Divisional Officer for the year 13586.87, He
has to submit the application to the head office on or before
22nd July 1966,

CROP INSURANCE SCHEME 3
Under this scheme folliowing Talukas ané crop are
covered,

CROP 1) RICE 2) JOWAR 3 JGROUNINUT
l) ajra 1) Hatk anangle 1. Hatk anangle
2) Bhudargad 2) shirol 2. Shirol
3) Chandgad 3) Panhala 3. Panhala
4) Gadhingly 4) Karveer 4 Shahuwadi
5) Gagan Bawada 5) Kagal 5+ Radhanagari
6 ) Hatk anangle 6) Gadhinglaj 6 : Karveer
7) Karveer 7)Ajra 71 Kegal
g) Kagal 8} Gadhinglaj
9) Panhala 9) Bhudargad

10) Rachanagari 10 &ajra
11) Shirol,

12) Shahuwadi.,

Fee Charged Other Members Small & Marginal
m—-—~
1) Rice & Jowar 2% 1%

2) Groundnut 1% 1-2%
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out of twelve talukas, Crop-insurance scheme has been
introduced in 4 talukas i.e’, Panhala, Gathinglajl and Karveer,
The perfopmance is pooxr, The reason is that yisld per acre
fixed by the authority is teo low, Fammers are not ready to

come to so low yield,



