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CHAPTER.X

o BACKGROUND LE2BING TO ‘PHE FORMATIOF oF
‘ QQINT—S-'ITOQK OOMPANIEg IN ENGLAND |
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comgg‘aé Created Cities . : . - s
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Increasing use of money freeing seifs and réplacement of
old agricultural impléments by new ones 't‘cénsfenLed Engizrsn trade

h in 16th c.-enturyr. It isin thia Way that the @osmema necedsarily
led o a zenad.ssanee of ciﬁy Mfe. ;tn the firss p{l.ace the t&avell—
_ing merchants' mould no’c be a.'LWaysl on the road. 'J'.‘hey needed a

§ "pemanent base :Eor: their opet:ations; afzd that :ase; must be at some

place where they could form .an assé&iai:ion wita cthers of theif

o ‘
kind :Eo:s' mtual pr:otection against t:he dangets oE l lawless society

that provided at léast s 1ittle decunity far the tkader. In the
second place,, foréign tréde stimilated local ma,,e';' dhd broke
up the :lselated prdduction and consurﬁptien ecmolny of £eudalism,

By intmducing £ore1gn goodﬂ é:ld sk:l.llfully mam...aa xtured articles,

%

the tr:avelling merchanh ex:eaﬁed a de\pelmd for eanlaioqities that was

not the need' of feudal lords but a c'omereial co*muQity.As a result

of this change conmet:ce c:eaf;ed xskilled ;Lndustryt $dme one had

to mzke the clothes. weapons.. a):mouw and 50 Eorth, that the
meprchant sclqi tm satisfy +he demand ‘for “more éki_lﬁuiiy made

goods than oould ba produced for ~feu.dal based WcT:rkmam So skilled

artisans appeared and congx:egated in places WhexaL:ppormnities

for trade and! pmtection wez:e ava:llable‘ This is the nucleus of
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a town,

In late medieval perdod everywhere, =herefore; we £ind
the townsfolk working together to secure greazer freedom and
‘é larger share of éelf-govermnetlt.
.ﬂitz_Gow'rem@ t .
The Government of the typical med;laalé city was in
the hands of & council and a nupker of ‘éx'ecu:’::l.vie officers or
Magistrates who were nearly always burghefs (‘hraélers) of the
cit.y and were chosen by their :Fellow bufghers f -eely or in
. collaboration with the Iord. depending on th= extent of the
freedom they had obtalned, Thelp principal &zty was to levy and
collect taxés, There were usually c}:l.rect tax=s on income' and
. indirect taxes on the sale of gcodsf. From the money raised in
this way ,tﬁe city government maintained 'the €efences and publ,ic(
works and the cost of govermment, And paid wkatsver taxes; the
. eity owed to the King or its Lord, The growirg aoliti&al power
of the cities and their influence with the Mznanchy depended
largely on this sbility to raise money taxes, which had no -
parallel in the feudal system. The !c:.ty had =slso its own s:vsten
of civil and criminal law and its cg'»wn courts ardl judges, City
laws and judicial procedure were usually much myre enlightened
than the ancient customs atill enﬁorced in ‘the feudal courts,
At least thiey were better sulted to the rieeés of men who made -
thely living :Erqxri commerce and inaﬁstry._ The right to take pai'l:
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in the government of the city was seldom opea to all inbabitants.

It was limited nox:mally to men of property wio (dere legally

recognizea as ,burghers, a privilege, which tney— defended
jealeusly against the poor of the city or oua..si!:'lem. In some
places a small oligarchy of the wealthiest barghers succeeded
in gaining control of the government and shu.»ti%ag out the

rests?

Maikéts

- Anong ‘Qhe duties of the city "magist'x:atss was thé
supervision of the town market and i:.he collat:lan of market tools

|

which forined &n important part of the (city' 8 rerenues, Nearly

every city had the legal right to holai \mar{et tho'agh they

often had to pay dearly for it, In thirteenm czantury in England
the king asserted thelr exclusive right to 3.331:55 charters granting

that privilege. The markets must not be confased| with the fairs.
r

'I'he former were purely munigipal in,sti,qtut.iorb Eapr local trade.

|

'rhey were held for one dzy only once o“'r twice a week; Here the

peasants £rom the gountryside displaye& their p‘vmduce for sale
ﬁo the burghers' In some places in or:dle;: to zugnent the ’cocls svren
|

the merchants of It;he city were foreed ﬁto close tl?ein shops and

! .
sqll on the market: during market days 351The city government

controlled the :p-r;ices to protect the bc‘:answner:s“ and also to

extract the revenue as much as it could f£or the|government
through the magistrate.’
3




The Merchant and Gratft Guild

A merchdnt guild was founded quite eamly in the history

'of most of the cit:l:es in Bnglands It v:Vas menticned in the original

charters '- of many of them, Indeed,, the guild was often largely

responsible for the success of the. city's strugole for-a
o ‘ , | ' :
' charters ‘The mérchant guild was an association, in which

membership was a compulsory condition|of all tk=s burghers of
the city who made’their living by selling geods, including in

'of the thirteenth

o

oL . . 1
century ‘almost all towns of any size except a gav under monastidg

its early days at any rate, t_he artisans whc :j'ie goods and
‘s;old them d:i;réctl"j to the c;‘c:onsurfuf-‘l:'.'4 \By the erd

' fule had won a certain measure of self-government, After gaining
f‘r\eedom from feudal exactiohs, thé main object ‘;af‘ any town was
to keep its trade in the hends of its|own 'burgl‘;esses. on the
prindiple 'that only those who p_aié thga:l(.‘r shere ‘t?wardsrthe
freedom\'of the town had . the right to share in jEs priv;il_eges.s

It may be true that all townsmen were ir some way

connected with trade, The growth of the towrs in population

and extent the original owners of urban lanc erriched themselves
from sales of Yand z:)r £rom leases at a high rent and this formed
an importdnt gource of capital accumi lation in|the thirteénth
and fourtéein:tq centuries; but there also cammot Ebe any doubt
‘that at the outset the petty mode of production iremained tiue
of the handicraft ‘ioody at any rate, I't|. has heen noted that
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at this t&ulze many of the agricultural burghers im England

devoted themselves to husbandry and to 'small nome industries

at the same time; just as on the other hand caraf:smen were often

partially occupied with agric:ulture.a |
_ Graftsmen were f::eely aams.tted' to the Gulld Merchant

in the twelfth, thirteenth and fourteenth certuries, The term

merchant as is Wwéll known was not in those :days confined to

large dealérs but embraced all who' traded. The line of demarca.

€ion betweén merchant and craftsmen wafs not -:.hiat sharply defined,

Every master craftsman was regarded as a merzhart, for he _

bought his paw’ ‘materials and 8old the produc:s of his hand:iwork

in his shcap. or at his stall. Craftsmen were a0t onldy admitted

o the Guﬂ,id' merchant but also in all probabdlizy constituted

the majority of its members.v7

At £irst the journeymen do mot'appear to have constituted
a separate c;?.assr but were men who might exrect to become
masters theu‘fsel“reai. Towards the end oﬁ the thirkxeenth century,
hovwever, clearer class divisions begin to a;peer. The number of
journeymen increased and many of them. remai:zed wage-eamers
all their l:ives. By imposing high entr:ance\._ee.. and by other
degices the :gullds became more exclusive and h:rder to enter.
As a resuz.t,rf separate guild of jeurzlleymen. =he 's!o' calied ’

yeoman gullds began to arise.,s ‘ !

. N i . I
. The period of the thrée Edwards: constitstes an important



epoch in the history of industry and guilds. With the repid
development and specialisation of industry, perticularly under
Baward III, guilds or cgaftsmen m&:l\.t:l.pjlied and grew in power.
Many master-craftsmen became wealthy employess of labour,
dealing extensively in the wares which they >-oduced. The class |
of dealers or merchants, as distinguished £yom =rading artisans,
aiso greatly inecreased, fo‘x‘-’ming, themselves in=a separate .
frategnities or mysteries s When these 'jvalg'imﬁ zaionsg of

dealers and of craﬁtsmen embraced gll ‘the tralews and branches
of production in the town lit’cle or no vitabtlZy remained in the
Guild Merchant. In short the function of guerding and supervie.
sj,ing the trade monopoly had become split up inlo various
fragments or gections, the aggregate of ﬁl&e crafts supérseding
the old Guild merchant. A natural process of elimination, the
absorption of its powers by other bodies,had rendered the 61d
organisa'tio'n superfluous. This /trénsfen_-ence ct a:uthokity £rom
the ancient guild merchant to & fmber of d-stizict bodiés and
the consequent disintegration and 'decaj of &re former was a
étadual. spontaneous .mov‘ement.- Which," gene'raliy :'Speakiﬁé,

may be assigned to the fourteenth and fiftear:t.l: centur:ies. the
very period of Whn,eh the craf’c quilds attained the zZenith of

their pc:wwer:w9 |

” ~

Merchant Guilds and City Government
!

{
1
t

The merchant guilds were in m:;miy respecss the same as

1
|
- I !
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'those of the city government, The g;'uildsmen were the most active
burghers and freguently controlled the govgrames;t of the city,
eften the same men served as clty and guild efflcers.; But the
aity government had always wider paweﬁs and was superior to '
the guild which merely administered. the economilz side of
government and exergised a moncpoly of trades Ia course of

time as the me;éhar;t guilds began to decline, their powers wege"
administiation. The

taken over in man{r placés by the cii;.y
twelfth century was the period of greatest pover for the
merchant guilds. When industry bec:gme:lmore Hak 'y -specialisgd,
their place was largely taken by the {rapioue craft guildsy ,
The merchant guilds or companies, which r:eagpear.:' in the later
middle ages were of a different characi:-!;ef dealli'r?g usually with

some partieular line of trade.

To fully widerstand this dev'e'l'c["pment we must recall to

|

mind the two gr:eat transformations that occtarred in English

Municipalities during the fourteenth and fifteenth genturies,

|
namely, the expansion of t.rade and the qrowf:.h af a select

.goveming towxi council. The economic levelopme ..t gave the crafts
a more importdint pos,n.tion in the town cpnpmni-'y and mater:.ally
altered the old qualifications of m;aress;shipi In the larger

boroughs commerce and industry becdme the ezcl;sl.’,ive occupation
I .I' .

of the townsmen the ‘runs in urbe' gradually Tanishing; The

|

ancient burgage tenure the natural concomitant of the old

burghal communities, in which agriculture mthlsx; than capital




and industry played the chief role - was no lon'-;er connected

with eitizenship.lo

. - |
Joumgme_g_ ‘ i

When the apprentice had cbmpleil:ed his period of training
satisfactorily,’ he was promoted to the status of journeyman, He

was now é free iréoﬂ:er pald by the dayl .and eould hire with any

master who wanted his services, During ithe pext feW years he was

expected to acquire more experience ar':é skill and to save enough
money to set himself up in a shop of his OWIE, 'fhe next step was

to ‘apply for full membership in the guild, Be mast have then

undergone a strict examination at the ibands of '*éhe masters

and submit a sample of his work, his "maste@iece" together

with proof of good character and orthodoxy. If 'he passed this

test he vas received into the guild as a Master,td

~

‘Master

The Master was at once a worker emplcyer ‘and retail
merchant, In the little shop on the ground flocsz of his house
in £ull view of those who passed on the street| he manufactured
his goods with ‘his own hands, supervised the Wqék of his
journeymen and apprentices and displayed his products for sale.:

l
No permanent class distinction cut him off Erolln |his employees,

. . |
Since they themselves expected to become mas,tei;s: in course

- of time’,_ He was not. a capiltalist in a:ny rea. semse of the word,

1
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since the restrictlion imposed by the guild or tke price and

quality of his goods and the number of men wiomjhe could employ

prevented him from meking more than a ;:decexjm l:l.ting for himself,

These restrictions were in pakt Selfimposed anf for the master

‘ was a f£ull member' of the guild and ‘had'. his sharg in choosing

; :
its officers and in meking'its rules. [But if those rules
. \ 1" : ¢ :
pravented him f£rom rising above his ﬁéllows, thay' also protected
: | \
him £rom the competition of others who might try to do the

[‘-
ame.'a’z

Pu e of the C fc Gu:@.lds

1
.

B —— v
v

In this we £ind the chief purpose of the craft guilds,
They were desiqngd to limit competit:.c’m and to [keep any menber
from doing anything that would be to the disadiantage of the
rest, At the game time they exe'r’cised'! a locel monopoly and
protected their members from outside '?émpetiticst?_.. The sensé of
Social solidarity and corporate y;eSpor;lsibilitSr gfhe conviction
that the interests' of the individual should be subordinated to
the good 6f the. w’hole community as bhax:écte;‘:is ::i.c of the

medieval cities, was felt very intensely wic hianthe guilds,
’ i I
While they (g‘uildsmen) themselves enjoy; d the right
to trade freely unfranchised mer:chan._s hen allowed to
practise vocation, were hgmmedf in on ev..zy silde by
énerous restrictions, OF ﬁ'hese: the most irkzsome was
probably the payment of tool o all araras that they
were pemii‘.ted to but or sell., From 3uch payments the

- |




guildsmen were generally wholly exempd;

=ren when

this was not the case. They usually enjoved

discriminating rates of tool in their fa|wour:.

13

The growing English merchant h{mrgeoisiel established

their position in society. In the éour}-teentk century at the end

of the preign of Edward III, the bunge%ses at lerge were

éntirely excluded from their right ofi suffr=ge
electionalé

But in the development of fo reign trede

BEnglish merchants came across serious|oppositic

in parliamentary

at f£irst the

n £rom foreign

merchants, For a long time the monopoly positica of England

as a wool growing country had attracted the noi

merchants of Flénders and Italy where|merchant

‘s:i:.ce of the’
apital bad a

more rapid development and, therefofe, they had imvaded

England and established themsélves with regerd
most precious ekporte-trade. More important was
i

position of England as a wool growing|country.

obviocusly,  therefore, the first and mos

that merchant capital found for its operatian

the wool i:r:ade.'?‘5

As early as the twelfth century the cis

to the country's
1:~.he monopoly

|
|
= |important £ield
n England vas

!

~erclan monks

i
had established huge sheep, f£arms on the drw egas!tem slopes

of the pennines. The cistercians were not enl%‘_r'ilarge scale
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farmers but financlers as well and through t.hleir hands and
those of the Lombard and-Florentine merchants wno acted as
their agents was passed much of the r.‘:evénue wahizh the pope's
drew "£rom England a revenue stated ":l.ii?‘?’ﬁa:‘lianar;’t in the reign
of Edward IIT to be £ive times that of arowr, t*li-ach of this

the
revenué Was collegted in/f6m of wool kathepr €than of

cu1:=r:r=.'=nc:y,3'6

Moreover, the position of‘these merclants in England
was "strengthened by special privileges £ron tTa English crown"
for the English crown was not only debtor tc tkase foreign
concessionaries, but was under the | recurrent necessity of new

borrowing. 18

The staplers vere merchants who had tha2monopoly of
exporting the pz:iqcipal raw commodii;ies of th=2|realm,
especially wool, woolfels, leather, ti‘:nsf. ard 12ad, wool figur-
ing most pmmixgent;.y among these staple Wares. The merchants of
the staple used té»: claim that their pr;'livilec;es ri‘fated £rom the
time of Henky IIIL,: but existing tecord{s do rot :ief’er to the
‘staple before the :i-,gme of Bdward I. Previous tc l;his reiogn the
export trade was m%ainly in the hands 'o:f the Ge::—:![!am Hénse
Merchants, l

1
g
o~

The staples weére the towns to which th=a a]_:oove-mentiened

wares had to be brought for sale or exportatior, :Sometimes there
was only one such mart and this was situated a&;r‘cfzad generally at

¥
+
»

K
i
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Bruges or Calais occasianally at Antwerp, St. anm or
Middlebun‘gh. F:bm the reign o:E Richar& II 'unkil- 1558 T:he _
fare:!.gn staple was. at. Calais, The list of home itaples was also
frequently changeé. !

A

The simplest expedient for mai:?taini@ 3 hold upon

foreign commerce so as to regulate 1t on wise l:lnes was to
confer 3pecia11 trading privileges on a body nf emhants who
should be responsible for conducting the treffi.—" in the manner

that was most gdvantageous to the realm,

I

- 4

This Was one reason for the organisatior- of comercial
companies which were much more extensively ceveﬂ.oped among )

English bradezs than among those of. any otker naticn and the

practice of merchant vessels sailing in flee’w; for mutual

safety -also rendered some organisat:.on among tr.zder:s désirable, B

|
These gompanies were of two distinct typesy severa], of

‘ : |
them were regulated companies. -Each member Qf such an assocla-

tion though he traded separately on his own casital was bound

to observe certaq.n ruleg which vwere 1a1d dovn .L.o'r all the
fellowship. The gtock eighange at the present day may serve

as an illustration of a regulated comipany for eadh nember

[P

conducts his business independently, though 21l jdre bound to °

asettle fortnightly with the other members o r“:_:f:i'ain £rom

advertiaing and to abide by the other- mles 1m.esed upen the

whole bmdy. . i



On the other hand the joint stock company is a aingle
corporation w:u:h one capital which the membexrs hold jointly:

. hhey trade as one individual and sgbsequentlf divide the
profips. The London and North Westegnfaailww is a modern
instance of a jointe-stock company; thé share hoiders do not
dompete against one another at all but hold s.ha:l*es in a single
undertaking., If the corporationg has the scle r.i-ight to deal
in a certain class of goods or to traa‘a :L’n g gi:;en area, the
joint.stock cempany is of the nature of a mcraopzly; and no oné
can have any part in the businéss unless he =uc::eeds in
buy:lng stock fmm one of the sharehcldera. Fhe regulated
company on the other hand, permitted limitec ccsnpet:.tion
between its membersg; as any subject cc’:uld join :i.t and tzke his
chance in the trade by paying the entrance fee sand ¢omplying
with the accepted ¢onditions, ':l.'”he r:egulat:ed comanies wvere -

)not monopolies in form; but the gonsta:mt complcilnt to which
they gave rise seems to show that the;} tended to‘ become
monopolies in fact and that the rules they aade often had
the effect of putting the whole of scame impa-l==nt line of

trade, into the hands of a narrow clique;zl oo

The Compan:!.es appear to have' s*elr.ved a u._eful purpose
the merchant Aldvent;urers the East India and otlaer conpanies as
well as the gqj.evances of the custpmexlfs and -;:htei s:tnterloopers
we are inclined to condemn the whole éystw as tittenly bad

and corrupt; and this view seems to be conflrmed by

R

SR
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that these institutions have gradually passel aﬂay. It is none

the less true that companies were generally nez.ieved t*.o serve

a uséful purpose, “The .question was g:an;eﬁully

ned by

commissioners of Trade in 1622. At that date the Government

seem$ to have come to the conclusion that the

[

:.':omp anies

shoula be maintained but Wenty years later ﬁzese Was a brief

period when ‘the advocates of open trade abta:lnea their own way.

Though a trade comission appointed in 1650

to "take care thah govermnent and arder in trad

pregerved and conﬁusion avoided this pr:t.nciple
béen set aside in practice as the opponents of
inclined to favour: the pr:ivileged bodies which

was iInstructed

i may be
Seemg €6 have
monafqhy were not

aad obtained

exclusive powers fyom the King, After a few 1ee.rs experlence

of unregulated tr:ade, however, it seemed neces?azy to abandon

of limit it, The regulated companies were re.established and

- A C
- after protracted consideration it was decidecG € grant the new

charter to the Esst India Company by which it hecame a

permanent institution erected as a jointe.stcék
' ' §

B{lus _Com

22

3

Chartered COmpanies vere hard at work. Ecisting companies

|

ware strengthened, In 1564 the merchant Advexaturers were given

a mew charteriand their great rivals ‘qhe Hamsa;

. !
driven out of the field in England in 1598, In

]
Muscovy Gompany secured an Act of Parl:iamen:-: £

:sds were finally
1566 the

|
-r the corporation
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of Merchants adventurers for the discovering at new tradess

on the other hand Tench was pérfectly ative to the

‘ évils *of“ a préctieal monopoly. Such as the muscovy company had
"become. The career of this body had béen most disappointingr
it haa been er:ganised after the remarkable atpeﬂﬁ:icn of Sir
H\Iagh Willoughby Partly at 1east si.n the holae of finding a
m];x:thaEast passage and planting settiement won the route, The
hopes of the traders had been frustrated. hcwsv=r, as the Czar
had become J.ess favaurable to them d.n the reign of Elizabeth,
Tpe management of the qOmpany was gevgr_e}.g cri*;&eised in the
céammon repoﬁ‘.’ of 1504, "'phe,Muscevﬁc Company congsisting of -
e:ight. scoré persons or’ t.h'e:re”a};outs 'h;'a:vé ﬁ:i.fteél directors who
ménage the Whole érade; these 1imit to everr men the proporte
ien of s*.:eck which he shall trade 501:‘ make one purse and s took
of all and consign it into the. hands of one cge—:nt at Muscow and
SO again at their return o one agent in Loméor, who sell all
and give auchd at_:cpun’c as they please.|This s =, stré’ge ahd
g,hameful "Erbndéab;y,.b a monopoly in a m:nopolw bcth abmad and

dt home a whole Gompany by this means is beq.cme| as one man

who alone. rxath ‘the uttering of all t:hﬁ comacii:ies of 8o
g!reat a countrg. % |

|
i
i
i
¢

‘Phe First West African Coméany

Williams I-Iawkins calls at ;:llse %West Afriean coast on his

]
i
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sphere of their opégat:ions the senegal and Gambia riveérs,

. Hudson's Bay. Co@g_nx 0

‘ 6

~ 16
way to Bﬁazil vere followed a little later: by other voyages o
West Aﬂr:lca. In 1553, syndicate of Adventurev:s ko Guinea was
forméd in London and two ships salled for Guﬁ.néa and Benin. .It

'wag an unguccessful venture but in the next year and the next

English ships jwe,nt\ out again bringing back ¢old dust, ivory
and the spice known as Guinea peppers In 15&2 English slaves
trading began with a visit by Sir John Hawlcingé to Sierra
Lieone, ané :in 3.'589; the year of the Armada the Eirst Afriéan

Company was. :.nccrpor:ai:ed by Royal patent -t:he members being

merchants of. Exei;em the West country and ] £ .and the
24

%

3
»

,’ .

*I‘he Hudson 8, Bay Company has been abie to maintain its
mnstitutﬂ.on and character with but lit.’cle modd £fication since
its fouﬁdation and it thus serves as a monument of the
remarkable eutbu!:si; o:E trad:mg aotn.vity vwhich charagterised
the eaf of the. Restor:ation. Like the East indis and the African
Companies as re-.established at that time it was organised upon
a jolrtagtock basié. ‘Déspite the difficulties kith which they
had to, eantend and 'the crix:icism théy had to fzce the Hudson's
Bay company contim;éed to ‘exeraise exclusive r:.gk;ﬁs in a

1ucrative tradeé lox a,fi;er the time when otaer bn'énches of

, commerce-were 1.:1'&;:1::I *pe.a to all subjects, The favour they

o
. enjoyed was largelﬁr auer to the fact that tha e’:e“istence of the

i
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company and its forts was a constant menace o the French for

trade and checked the extension of French ixﬁlmnce in the

] = : i
_North of Canada}?® i

H

. 'ri*xe Easi;l@d Company

n 1579, ‘the “fellowship of Eastland Merchants peceived

a eh‘a“:‘ter empowering them to trade through the

aound to

Scandinavia, :&i&hﬁniaa Poland and Russig. ‘Tris whs an expansion

of an old gkant| for the benefit of Mer:chant¢ trading to the

Baltic made by K:Lng Henry IV in l408,° the year

after the

first charter of the Merchant Adventurers Ccmpeny. Frobishers

first Arctic ventm:e in 1576 led, in the :Eo..loﬁing year to a

charter for a chpany at ﬁatnay; the govemar

g Michael

Lok a great t::aveller in the Levant and a man ::op: his knowledge

in diverse languages and especially :ln cesmega;shy able to o

his country good %26 h

ur}:e ¢ ary i

The year 1581 established great. Turkay §

f
i
.
[
N
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an offshoot of the Brocers Guild. Forflyears m Englﬁ.sh had

7
|

been coming more and more into the Med:.terra'learf

-ca&rying the produceé of the Levant to *Enqla:xﬂ r‘in

bent ‘on

their own

ships. instead of letting it be carried by ae, 'Fglleys of

||

- Venlce. Hakluyt tells us that in the eatly 2858,

Sixteenth Centupy “divers tall 'ships of .Lomion

I3
t 1

of the

mpany probably

/

é,fp@ With gertain
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’ether ships of Southampton and Bristol had an c*dinasy and
usual trade o Sicilia, aandie. Chio and some wailes to Cyprus
‘&8 also o Tr:ipoi:ies and Baruttl in Syria, kat|[till the middle
of the Century thé Levantine trade wag still mc.inly carried
in Venetian cam:acka or a:gcsies a wo‘rd colred {Qilzt’ of the
name of .?'h.e ,p‘o.;’:‘,‘l'. of Ragusas i
In 1553 the ir;defatigable aAnthony Jedkinson obtaine§ £rom
the Furkish Sultan trading p‘rixfiléges for Beglish ‘merchants at
Alepém In 1579 t.hsee English memhén'ts weht oh a mission to -
Constantinople., In 3.581. Queen Elizabeth made a|treaty with the

Sultan and by Letters patent confer;red vpon a xleemhant

syndicate a grant of exclusive tr:ade Purkey| for seven yeéars,
The Turkey merchants subsequently eomLined witk merchants
Arading to Venice and in 1592 second lettérs patent created
the corporation of the Governor and company of Merchants of the
Lievant. This marked the gnd of the era jn whick)the Levantine
trade to ﬁngla‘nd wab carried in foreign vessels and it marked
the beginning of direct 'Br:itiish poli&ica‘l aad f'*oinunercial
relations with Constantinople, the company De Et‘. noted paying

the salames of the Ambassador and co:zsuls. 37

The British Esst-india compaiy

" The eohdition in Europe had,. h:wever, caanged towards the

' beginning of the lakter half of the p.l.Gth centn:y on

September 22, 1599 some pmminem_: mer%:hlants of Il.aonden held a
l.

]
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meeting at founders Hall and from this meeting sprang up an
association for the purpose of trade with India, The meeting was
held under the Chalrmanship of Ford Mayor and sfter pfepéring
the plan a petition was submitted loyE them to the Queen to
incorporate them into a association olf ‘Blst of December, 1600,
The Queén igsued a royal charter to t;he petiticners as regquired
and thus w‘as the East India Company £%':unded.

The Bast India Company thus came in a léglcal sequence
of the growth of merchant capital in England, In the earliest
phase of this growth of the eld Guild Merchant of England
consisted mainly of small shopkeepers and artisans, "lacking

the line of demarcation be-l:mgen me‘fch,ants and nanual craftsmen”,

Aftemﬂah‘ds with the distinct separa‘cion of commerce
from a fellowship, of general !dealers :I.n petty t—ares the
mercers! company developed into a boély a wholesale tradeps,"
Then with the growing importance of foreign trade out of the
womb of the Mefcgrs company #here emerged the cqmpany of
i*t.lelz_‘chant Adventurers which had to do wholly Wi‘ltl'fl foreign trade
and its members were forbidden to eXercise a Ir:'arimal occupation

or even to be re:t;aﬂ shopkeepers.

Finally when the Engldish Meécrllant capital had markedly

extended its sphere of influence and Iseveral rmonopolist

companigs were already in action in order to eﬁjoy the exclusive

trade of speciﬁic' areas of Europe, Western Asis ‘and Northern



and Westegn Afrlca the East Indias CGolpany cam= into being as
the most powerful of them a11-28

H
3
¥

There was little to suggest, the acguisition of dominion

in India in the debut of the Governor and Campany of Merchants
of London trading into the East Indiles to wimm Queen.Elizabeth
after much hesitation, granted a charter of iacorporation on
December 31lst, 1600, The aims of the company ware essential

in order to obtain those species necessary = der palatable
the limited food stuffs avallable 'und:er the nrimitive agricule
tural conditions of the day and the other prz;d;:cts prigsed for
their utility or beauty in the Wes:t. ‘The traﬁ'ii‘:ional route
passed through the dominions of the Bultan o«f Furkey and
Elizabeth in 1581 granted a charter to the Lmv=nt Company o
trade with these dominions under the terms of L:he concessions
made by the Sultan in 1579, When he granted >rivileges of trade
and residence with exemption for most purpos=s from Turkish
criminal and Civil jurisdiction to English subiects. The
Company sought to extend its trade to India an;i in 1592

secured a fresh charter authorizing them to _rade to India

overland through Ottoman territories,

Serious difficulties, however, were pa.a;::ed by the Sultan
in the way of the development of overland trads, While the
discovery of a practical passage to India by tte Cape of Good
Hope suggested a new line of approach. Politdczl conditions




favow;red acxt_ioz'a « The Bill .of May, 1493 of Pops Alexander VI
had assigned India to.Portugal in:its ’d.'g.vis.‘.zml between that
country and Spain of the unﬂisccvalredt non.Chedztian worlds

and subseguent tﬁeaties bétween tl:;e'se countzies had recognized
with mdiﬁipa,tipﬁs the au.oéationyzg oo o

~

When meet;:ing of Fotmder' 8 Hall arran«aed. undea the auspices
of the Lorél Mayor on Saptmber 22nd, 1599 tte '-ital nesolution
was arrived at to form an association o trsdel direct with
Indias In securing this end the Levant Q,ompaxyr Wwas c},early much
interesteds the first Governor of the Gompazy [¥hich received
the Royal gha:l;t,ex":' in 1600 when aIJI. t;qpe of peace with Spain
had been abandoned was also Govex:nof*éof the Lierant Company.

)

‘ in\ thege circ;umstances ‘all that was >onkemplated by the
merchants and thelr more: ac‘:}si:ocratidj ' assfc;c:éat,es who supported
\ them at Court, was the creating of an aasbciatlz-'_oh to carry on
trade by dispatching ships to Indian territ_r:!.es and by founding
there in trading stations with the pe:m;i.:;sscn of' the Local
rulers on lines similar to those on whigh wa@lc'e was conducted
with the Ottoman dominions,

|
) V' R .
The constitution of the Company was =imole, £alling

within the type of !regulated gompaniés® as oposed to * jointe
stock companies', In such companies members wese subjected to
certain regulations and enjoyed certain prizileges, but traded
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on their own\ capit::ala In practice the comparr in its early days
functioned as‘sa Syndicate with i concesslon for the Indian

trade; which it wor:ked by forming m:i.no:' groupms : £rom among ‘its
members ,whc_:‘ found the capital for éach séparate voyage, and
whosé 1isbility was normally limited €o the woyage for which they
had subscribed,” though they might be forted o contribute to

a further v‘r'entuxre; i€ fresh capigal ,cbu_:!.d noL be raised from a new
group of subscribers. After 1612 the subsorioeid threw thelr
contributions into a joint stock: 'Eh:ough #ot yet on a permanent
basis, .the'j‘o:f.‘nt stock being formed for, a aa-ies' of voyages

only. >

Membership of the company's business was democratie in
principlé, The company was awthorized %o, elzct annvally a

govegnor and twenty.four committees, the pm:::sors of the
i . . P

latef directors, who were to have the direczlo;:z; of the
t‘;p\mpanyis voydges, thé provision of ‘éhiééin; a:s:zfd merchandises,
the sale of mei:rch:andise brought to England =nd ébhg managing
pf all other %h"injgs belonging to thé';cpmblana’ ? er officers
Wwere soon addé,a, including a deputy Governos, l“‘ecretary and
Treasurer,. In general d;etail of the 'voyagess mt they called
together a gener:ap. meeting of theé members mter they deemed

it necessary. : ‘ |
To the Company Were conceded ieez&tgirs 15§rgited powers of

a legislative ¢haracteg, based on those ﬁecggrj.zeg at the time
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as app ropriats; for Municipal and commercial co:zporate bodies
The. company might assemble ‘the_ms.elves in an» csz»nvenient’ place,
within their dominions or elsewhere and thece bold court for
thé company and its affairs, and might mske. ozdain, and

constitute sugh and so many reasonable laws- constitutions,
|

orders, and dr:;diixances. as to them or the greater part of them

being then and there present shall seem nezessary and

con{enient fo'g' the good government'of the s-aid; company, and
‘ l

of all factorf'é..' masters, mariners, and othex officers, employed

L l
-or to be anpl'oye‘gi in any of their voyages, amd for the better

advancenent and continuance of the 'said tr:ai’e d traffic,

They. were fux:ther auvthorized to :meose such paihs, punishments,

and penalties by imprisomment of hody or by fines and
atpetg.aments as nxight seem necessafy or convanilssnt for the
obsei:va@ion. of such(laws and ordinance. Bot:ixi Jfaws and punishe

ments must be. reasonsble and not cohtiary o repugnant to the

lawe, statutes or: customs of the féalm of England. It will be

seen that the power given is essentially a oéwer of minor
legislation, forbiding any fundaméntal alteration of the
principles of English law, and limited dra%ic;ally by the -
character of the pun:.slm\ents which could be ir-l::.cted in

respect of eontraventions. The 1imited charabtar—of the

. Gompany's authority is clearly marked in ’ch!e earliest copy of

such laws extent that printed in 1621, They ,de;al chiefly with

the management o{f the company's meetings arsd fts 6fficers in
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England, the administrative arrangement in Ehe East; whereby

Bantum in Java and Surat were made the Princcmpal factories

and the employment of shipping. They assert -m cocordance with

thé ehamn‘ﬂthe illegal:.ty of private trade and

orﬂer factors

to seize goods ao shipped and to send them haneq and they

require - an ominous hint of evils to come - ‘:.h!at ,all presents

made by foreign prices. rulers or commanders =o

Company shall bhe b{réught into the general accou

) companygaz

mgmbers of the
ot of the

It is important to contrast the temms o= this grant with

those made-to thé companies or in_diviciuéla wa0

“ontemporaneously

wére ‘seeking +o ‘@stablish themselves in the azwly discovered

Western lands, thé charter of Charles I to tas l;,rc:veax;"nor: and

Company of the Massachusetts Bay in _New: Engla::d‘ confers on the

general meeting of that company theé r:.ght to =l=ct officers and

admit mémbers. iput the legislative power is ia

Yo make Laws' and ©Ordinances for the éood ad

Jider terms,

velfare of the

said Landes ‘and plantasian and the people imnskiting and €o

inhabit the same. There is heré unmistakebly a Fdefinite power

to legislate for and govern territory which is laot contemplated

in the case of i;he Iondon company: It was welsrstood in the

. | .
widest gsense by the people of Massachusetts :max thé charter

was by resolution taken in London with aaquzbemence of the

crown, carried to the plantation. and degpite t:he restriction

that the laws anduorda,nances should not be contzary-or repugnant
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1;.0 the laws of England, there was enacted a code of legislation
which in certain-vital r:eséects went to seve-itr towards
dissident members of the community beyond Eaglish lawy In the
same Spirit it was held in the colony that i: wzs entitled to
execute the fullest powers of penal jurisdiesion and it was not
until 1683=.4 that the crown felt iiself stroag =nough to secure
the forefeiture of the charter on the score a.na.. the coblony
had usurped power not granted to it as in th= iapositiem of

taxation on Eng;ish imported goods.33

The powers of the London company wer= menifestly unegual
to the situation unless sﬁpp;emented, l:;ut. the -rown ‘made good
this défect by a further exercise of prerogaiivs, For each
voyage the crown gx;a,ntéd o the ‘Generall in zog_:mand ‘cf the
vessal the rigﬁti to inflict punishment for capital offences,
such a8 murder or mutiny, and to put in acec:ubn martial laws
At this time the extent and the authority to 'na:.nt:ain discipline
during long voyages. The position of’ the coxr:::am itself became
better defined. én May 3l1lst, 1609 when James I g:anted a fresh
charter making that of Elizabeth perpetuah suhject however,
to the pight of the crown to deter:‘mir;e in tm; yeags' notice
on proof of injury to the public, T,hij.s' Was fsll:;awed by a Royal
grant of December l4th, 1615 authoriiing the Ccfmpany itself
to issue commissions to their captains with thé important
proviso that in capital cases a verdict must bei found by a

jury. The povep, it will be seen, was intenced|to cover the
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case of the mainténance of discipline on board ahips; but as

snon as the c:ompany estahliaﬂhed on the Indiau czast, trad:lng
settlanent ‘o the éontsany €0 the uontml of %he native r:uler.
but it was not %0 be expected that the local au_hority would

- aonce;n Jtself w:lhh disputes ar:is:mg among, the nerbers of a
"qu'eign séttlemt. Phe &ﬂference betiveen the ,?:ecal gystems

of Inam; Wheﬁher H:Lndu or Muhammadan. and Eng..:ls: law Was

Lnevi’cably such as i:ao render it natural thai; B,o

would nat eonqem themselves with the d:lsput.éa

of to;}.era,ted intruders o34

i

gk autho rities
I.nter: se

a‘ameis' x‘;"3the'refof‘e.3"on‘ February 4th: 1 i623 extended the

o

power of the company by author:{.zs.ng it to gmt comnissions to

i;he:lx: presiﬂents and chieﬂ ofﬁicers 'for: the 3ar.1:.shment of

offences comitted by the ccmpany's servants :m land, subject*.
. 4o the same pmviaion for trial by jury in :spﬁtal cases, - thus

at 1ast. placing i:he company in the position f~
' less effectivély for the due govermment of ibs
" on the high $éag and in Indls,3°

-

the form in whs.ch it was ést‘.ablished by .the zhe

on Ociobier’ 19th, 1657, x,-eaons,w:ﬁtédz tha

nm;tde‘ more cu:
servants, both

company in
rter of Gharlés IT

‘oh Ap#il 3xd, 1667.\ Under the charter ﬁhe Corpeny wag establighed

on a regular: permanent jaini;-stcck basis; -ans \aeting power st

ita me@tings was accox:ded t0 each membér on ﬂ'tle basis of one

vote for every 5@0 'Pounds subscribed by him, Te the conpany

'
l ¢ -



-t,lms feorganized ‘that the ﬁ‘bmpany ovned fortr3s:68 and ng

.merely trading factories. They Were authorized 5o send ships
- BE wag; *men, and amunitian for the security oI uheir factories

and . to grect fa:eificatipns and supply them wita provision and

, ‘armnunitd.op for m«a frea of export duty, and #» brangport
Volunheera to garrisan them, They nilght ckmoaa l:omandexs and
, qifieex!s and, g:l.ve them commission under theis common seal op

uthenwﬁ.se to. malce peace ok War with any non.thristian pedple

in any plaié:es of their 'l:i':adé* for the advanitags =nd benefit of
the company and their trade. They weré to exzwcise power and
qommand. ovg:.- their fortresses and to appm.nt goﬂemors and other
Mﬁcer:se ‘.L'hay might govein their employees in a legal and

N neasonabla manher and punish them for miadmmur and £ine

o

L

bham for breach of ordersgae

The trading monopoly of the company mas reaffirmed; they
might seize unlicensed pepsons and gend ‘them ta England, wherd, -

t.hey might suffen .auch punishment as the Iaw- mula allow,
|
in’ addiion o the atii;}zokﬂ,tg-véver ti'séi? servants a genéral

Sﬁdioial au'&tiority Was given to the goveinox aed Gouncil of e‘aéli
factoxy to judge all personsg’ belonging ‘to thd sa:i.d. Governor and
company oL. that ghall 1ive under -r:hem: in all, causes, whethér . {
Qivil. or cr:l.minalo» aeeording to theé laws of Thig Kingdom, and
o, execute 5udganent acéordingly. 1n any olssa “where there was:

no Governop the. eh:!.ef fadtor and eouncil we::e empowered to sen&

offenders to punishment, elther to a placé: w-em there was a
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. Govemor and Ccauncﬁ’.l or to England. The aame ;power m lsend
persons g pnisaners to Engiand wag aceoﬁded by the‘ c:harte: in
the case oﬂ appeal bes.ng made against thei}.;: senk ence by pet:sons
in the employment of the company; Ehen puriisl:ea by :tts officers.
But. e,.ven at thi,s pe::ioé thére a}.i:eaay euistee g*-ave deubt ag to
thea poss:g.bility oﬁ taking punit:lve pmceedincs ..n England in

respect of actions happening outs:l.de that mmtfzy.37

The . mj:‘te.pded authoity, both political Lmd ;judiei'al,
ag:poi_:ded to the company by the charter of .Qharlrs o w‘as further
teinférced’ on 'i:ﬁe occasion of the transfér' o tf:xe contfol of
the company of the Asland qf Bombay, wm.ch Was Fe&eﬂ .by Portugal
hy the marr:iage »tneaty of X661y Pa:*!:ugal 'had etd the islana
in full sovere:i.gnty and the King at fa.rst p::epo:-—-ed to govern
it ag a myal ceded colonys But the King ‘goom faund that his new
pcssaasion was 1:!1:613{ o ba more tmublesome -profit and
by charter oﬁ March 27¢h, 1668. he txansfettaé !Eb :leand im
‘ the campany .iw be held of t:he crown an p:E .hhp TEnor of East
Greén which in fn'ee and cémmon 30Gcage’ :éor t!a annual rent
of ten pounﬂa, uhich was actually pald to 1730 The prerogative
of the m:ovm to gcverzn a ceded colony. was absolf.a A subject to
the international g¢bligation of r:espect for .he tems of
ecession, and 'the king aecordingly was in the poaition to conform
on the- company full sover:eign rights over th= t=rritory and the
inhabitants of the island as Wel:!. 88 over th= gservants of -
the company. Fhe. éca’r‘npanyt therefore, wéré:"'aufmc:::-ized through
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their genersl Court ‘c»r: Gourt of Committeed to mzke laws, orders,
erdingnces,, ‘and’ constitutions for the good gave;:!mgn,t of the
port shd tsland and of the inhabiténts therenf, They were
aut:hofia'ed by theif Goveinors and ¢thef officer: to exeércise

J 3udie:£al authority; Moreove::. they were' to have powe: and
aui;ho:!ity of govemnent and command in ‘the’ :!.slard with pover

to repel any fo:ee which should attémpt €0 inha’:sit precincts
without uo.ence ar to anmy i:he inHabitanks, Tha comgany were

- also empdwered to take into thelr service sueh »f the kingts

' officers and sez.diers on the igland as might b& willing to
vahmteem i;hus ioming the nqeleus of '!:he dbmpanY‘ﬁ £irst
European J:egimentg o: Bomb:; Susils.ers; The' deﬁa.nite establishe
ment of the political authority of the compana" was Furthér
matked by the grant by'cliarter of Ostober Sth, 1676 of the

power:' oF coining money at Bombay to be called :upee; pices or
duch gther name as the Gompany might thiuk £it, gmch coirage to be
current in the Bast Indies but not in England; [ 4216 chafter is
ilreignﬁy of the
'cmwn ovey Bombay, and the nacessity: therefom- of a royal

'of specidl interest as mafking the complete s

char:ter: for the @:ercx.se of the pr:er:ogative r:lglht of colnage,
In Madx:as; on 'the other hand a mint had already een established
for the qciqagg of pagoda$ by the gompany, buk tmder thé authorfity
derived from the company's-Indian over;ogéf 5

Pugpthér émtension of the cpmpanyj!?é au‘l:t::;;rity was
shortly €0 be dranted in coﬁsequ‘e:tce of the de'eifsidn taken on
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. 'l:he S,nsi::}.ga'!;ien oﬁ ss.: &‘asiah thld to emaema a.ae power of the

) ' 'émpang Q:z ehe . aﬁalwgy oﬁ Eubgh East Indias ﬂoﬁgany and o

" creat:e an Empira .m indiaw By ahai:ﬁa: of.’ August ch; 1683 the
company wére given full powez; t5- declare ané make peaee and war’

" wit.h any aﬁ *the heathea naticns ‘of Asia aﬁd Mm_ca wiﬁhin the

ehart;er: J.im:}.ts. tc reise, arm; train and musten' suceh militaiy

fofces aa seemed n'equis;l.ta and necessagys And te execute _

' mrﬁial law fm: 'Bhe éefenca of their: forts. places and planta.
ations against forgign invasion or domestic ins:rreci;ion or
rebenian.. :I‘h:la r;ema:kaole gtant waa agcempaniea by a pmvision

g : teserving ta the emn tha pawer af! mak:tng geace and War when S,t

‘ sha).l be p}l.eased %a inte:pase our :byal auﬁhox:i‘ay i:hex:ein and

o i R L l_
Y t.ne sovemign :ighi;. paWé:s and daminmn aven a..l the forts,

a\'
3t

pg.aces anél plantat.ions. We 'haveé he:e expresaed ..n unmistakable
£a9hion the essenti.al rule that the' acquisitian 1424 sove:eignty

)

[ by Eubjeeﬁa of the agown is on behalf of . the e;:own and 1ot in
their own right" 38

i
. I
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Dl e ‘Ihe favcmrs of Ghar;les I3, Wwere renaxed by James II in

1686 (April J.Ztv.h) with certain additions. T,hey vere expressly.

¥

o aui;hor::.zed to appo;mt admirals and . other{aea-o:ﬁficers in any

of their sh:.ps wittzin the charter limits.:a 'iiith éawe;z for these
R offz.cex:s to raise naval forces and exerciseé Wit)iﬁn the:lr ships
on 'the. other side of the cape of Good Hope in t-.bse timé of openr’

hoétziiit} with some other nation the law ma:i;ial fo: the defience

.
o o£» thelr: ‘ships.: The chartér also aacarﬁed to the company a
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Eenafél power within their forts to édin any specles of mériey
usually co'lned by \nat:l.ve princes. such eo:l.n to Ee current within
the charter 1imits. 'Iche jud:l.cial pmvisions :Eor: “the chaxter of
1683 wera uka:ise tepea‘aed. with some n;adileca.ions. Byt &
va:y mortant s.unovat;ion, was mada in tbe aeeislon to permit
the eompan'y te exﬁend conatitutional govemmant 1n its ;:ndian
territ:oriea hy the establistment of a Munieipal’ constitution
£e:' L‘iadfas‘ 'I.‘he decision must have been Mfluen:ed by the
prece&ent of Tangier. Wh:l.ch had been geanted suzh a constitution
by €harles, n in the- mpe of encouraging mercansi.’!ie acti\%ity
and constiwt;onally the detemination :Ls notesonthy in wo'

neSpects. It marks the development of the terrﬂitorial character
qf the ccxapany ‘8. r:ule in Maéraa and it signaz.izas the readmess
of the c:own o accord the ifuues;t: pover to the‘T company
¥ormally 'so bigh a pr:erogative would have been ucerc:.sed
direcﬂ.y but the oorrpany had £ound - that diffict_ties had arisen
) from the wlaims of 'off;i.éez‘s appointed, zmder thel poWers of the
‘chax:ters}of 1683 and 1686 o judicial oﬁfn.ce 't:u bé royal rather
than oompany s ofﬁicers, and accord:i.ngly the cc!pany was
aui:hoxzzed by the k:!.ng on: Decenber z,lth. L 3.687 ta gra:ﬁ: a
Municipal chax:te,c 0. Madrasy The grant Was ins@arably bound
ap . with' ’éhe new polity of the aequiaition of pclitical
sovereigrity. and the ‘new pol;.cy 6f the acquisition of political’
50veeaig§1',ty ai'nd 'gk::e creation of sourges Q.?‘ m%iue based -‘thereon

it was intended Lakgely to inoresde the revenues of Madras and
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:Lt. wds hoped that ‘the cx:eat.ion of a Muni.c:i.pa:l.:!.1.-;Er on a generous

basis would faéilltate the increase of taxa&iona 9

)
B
I} P Y .

The K:tng's absolui:e right to regulate a}..l impprb and
export t;;:ade .whatever and thia inoluded the power to deécide by
wnam it might be aarrieel oua. .exigted, Stress wz=s. also laid oh
the £act upan thah the legislation under James T 1(1624) wnich
struck .at Mompelies. Wa8 go £ramed aé mt to a—fect the Londen
Company"s Indian trades In faet as noted ahove,| the monopoly -

when it Was granted eould be uppor:ted. on the broad ground of
public adsrantage. ana the bitternédss of ‘the attack upon it was

, J.argely due to £he change' in the political situation and the

. confliet of :.ntex:ested pex:écmalities. The, r:ival: of the company
formed themselves into an associa’cicn whic:h straggled against
. theé old company bmth An panliament and in.fbhe =ty Pet:.t:.ons'
were presentea by both to parliament and hhe cikty, which .
n-esolved in 1691 that the tx:ade with. the East Ilzxdies wag. profit-
able o the n,ation; and that it Would 5be best cafried on by a
;lcintnstock company with wide priv:lleges.. it s;ms Clear that
the view oﬁ the. rqajo rity of the conmons ':Eavoure:i the maintenance
. 0f fonopoly, .but. its. enjoyment by a body in Whi...h the newly
£ormed asscaciation would be merged in the mrist:ng company; but
.this preject. failed owing. to the ur;willz.ngness ﬁ Spy Ja Ch:l.ld
£0. accept.as the adeguate terms offered,’ g’he Hﬁsf;e» of Cogmons,
therefore, requested the Grown to give the reguisite three
years' notice of ‘ehe termination of the b’;&aﬂeﬁ: b}ﬁz.before”

S\
A
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tﬂis could take @ffect the company, apparently ky oversight
rather than of fixed purpose, incurred a forfeiture by failing
to pay a new tax imposed on jointestock compani‘%.@ The crown
was, however, mt’inclined to press matters against the company.
Sir J. Ghild being lavish in gifts to certain of its advisers,
and on October 7th, 1693 a charter was granted Ea:nf'&m:lng its
e;:isting ¢harter but subject to the acceptance ilay the company
of such further regulétion as might be imposed.| The policy of
the Govemmg was directed towards giving efifect to the wishes
of theé- coamons. as indicated in the resolution czf 1691 and the
841l founded theresn, which had £ailed through r:he intransigence
of Sir J,.Childy

Agcordingly, a Supplementafy chartey of} November llth,
1693 opened the way to the wide increase of memf’:ersl;ip of the
company by adding 744,000 Pounds to the .d,apital? and forbiddling
any indlvidual to subsciibe more than 10,000 Poizmda. To prevent
the gathering of voting power into ‘the hands of a clique, while
one.was given for each 1,000 Pounds subs_a?.ihed.g the maximum voting
power was' :eaﬂri{a.géd to ten votes. The "qualiﬂiaafbion of the
Governor and Depufy Governor was £ixed at 4,@90; Pounds, that
of each committee at 7,000 Pounds, A Bubsequent charter of April
13th, 1658 varied these fules; it reduced to amount pequired
for a vote to Seq Pounds and the total votes ofll any menber of
five, but.doubled the qualification of the comiittees, By a
charter of Septemléer 28th, 1694 the pr:llnc?.ple tff rotation of



. office Was made gompulsory. Neither Governor nor députy Governor
was to Gontinue in office for more than two yesrs, eight new
conmittees mist be elected éach year and-to increase the caxitréi
of the general coukt of members, it must be speid.ally summoned to
meet within eight days on the request of "six members holding

1;000 Pounds stock. The :enewal of the compar.y's poWers was
eXpresaly made \subj ect to the ma:lntenance oﬁ the :::l.ght of the )
' emwn t.o dete::mine its p:'iv:i.leges on thr:ee Year s' notice.-u

. Phe scheme vas rendered epéra‘hive‘ by an! Act following’
the precadent set, by Montague in 1694 when the Bank of England
was est:ablished s.n cons:.dénation of a loa.n £ 1}.200;000 Pounda
~and by tWo ﬁharhers: The first of these. dated Sept, 3rdy 1698,

inconpor:ated mosn of the menbeps~ b£ 'lshe lsec_et?»as a Joint'»

v 'stpck ‘companya ".rhe English @ompany hrédin«j =0 rhe East Indies'.~

The English. company was to have'a maopoly o= jcint.stock

' trading subject* until Septy -'29th, &761 e the eézncugrent right
of " the. Tondon’ company. whose x‘ights were iw‘.:/;; ..erz;inate on notice
| of- ﬁhrea years. aut the old company had seeu*ed. 33.5.0@0 Pounds
of the s{:ack issueﬂa and ‘Wag the largest siagle holder in the

English company; its posit:!.on in India was eate*enced. its

v d.nfluence at uhome very stmng. and ;ln ,1700 i= p‘oeured. an Act

)
of saﬂliament; pemitting :l.t to eonti:me trad_r;g um:il the

:l.mp):obable event of the repayment by the Gowment of the
arooo.ooo Pounds 1oan. It Was. the:ezﬁone. ﬂ.n a bosd.t:lon of
negotiating on advantageoas tems w:!.th the nw Eempany. Lord
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. anéolphin erxer:ted his influencde aad the authati—y of the drown

. to seayre agresment and on July 22d; 1702 an Indeiture
m%:!.partite} betwéen the Queen and ghe eompans.es atkested an accord,

R 'J.‘he Qld uempany Was to maintain its separat‘.e atistence for seven

- yéam.* bm». #,hezeaﬁter to surrender its eharter. Ip the meantime
the trade of the Wo companies wag to be aam:a.ei on- jointl.y in
the name of t’.he English ‘Company by Hﬂenty-fou: Eanage:.’s. halﬁ
aéleetad by aithé: Company, “while thie- English @mpany was to be
renamed, whe t!nited eompany of Memnant";’s of England tFading to the
Rast J:ndies. Thia hoéy was i:u ope&ate under: the tems of the
whatteér of Sep‘l'-si( Si'eh: 3.698,5 ané it Was only by the cshartes Ack

‘ .1333 that it :eceived the shcrter namg. oi the Exsg India company,

- by Which. hovevery. it is convenient o designat:a the united:
c:ompany?*

H.n

The agreénant'. pmved to have cettain obséupitieg affeet- '

ing chiafly t.he ﬁinaned.al ﬂelat;iona of uhe o aompanies and it '
k ‘was’ neeessany far intewenmen by tha cx.'awn and patliament o -
; adjusu t.he :Lsaue. By an Act of 1708 the eompanf was required to
- advanae 1; 2@9.@00 ?onnds without zntemst, making :§.n effect the
&eb::. of. the crown 3, 2@0.@@6 Pounds at 5 pez- cens énd Was given -

A=

X

.
by
.

a.n retmm* khe oontinuanme of its privilegea of =t lesst until
March 2511:1':, 1'?29@ Matters in dispute were ‘£ be arbitrated by
Gadolphing Whoee aWax:d was Jissued on Sept;i= 20tks On May Fth,
3.’309 the Queen acp,:epted the surrender of Ehe 014 Company's L
cjhamz's.« beccming the £irst direators unaer its charter, Iés

)

-./ \
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position which gmvided that its rights Wwere not to determine

on the x:epayment of the 2, 000.000 Pmunas loan ama succesgsive

Acts _ad;,enqled the duration of its ggigh}*g, ko 1’789 at the cost
of. fnrbher loans and reduckion of intérest on existing loans. -
At the same time Pafliameni fulfilled ‘ﬁii:ié' duty cl:& protecting

the company's monopoly now legally opotatidd by strengthening,

fmm time £o ime, the J.eg:l.slation penalizing interloopers, and
by countering .the’ efﬁorus aﬁ the Eﬁqseﬁ:e Cha::les Vi to maintain

the, Ostend cOmpany chart:e:ed by him :m 17:22 as

. 1ndlan tradepl4"3 TR RO . . 3’ i 1:‘ :" '
- o
-. { ‘

)
ve e

e rival in the

"Phe constimt;ion of the aompany aé defited by the charter

of .1698 was essentiauy gimilar to tha!: of the old company.

though by adeptien of more modern temimlogy the dommittees

|
ware now sf:.yled director:sa The qualification for directors was

£ixed at 2,000 'Podnds stogks election Wa ¥o bej ahnual by the
general court ifn which only whose aaedif. is S0 Pounds stock
could vate.no mezmlptagzF having more than or:ze vote.! The general

' ceu):t must meet at: least four times a yearz a special meeting |
must be convened by the Directors if :Equest:edj by ak least nine -
nigmbers duly: qgualified to votes The carrying on of the business

‘of the abmp;a?xy; was entrusted to the Cowrt of Directors, .subject

to- the byﬁ-liaﬁs}i constitutions, orders, 'r:ules oL dlrections of

the general chftq That eourt had also poWa:: to: make reasonable

by..laws, conatituﬁions: orders and orézinances f:ar the purposes

' of the company. including the raising’ of, money. and declaration

i
|

|
I



31

s o | 37

qf.a dividenda aa& t.he good gcvement oﬁ the t.raea ané of t.he
agents, :Eaat;ors ané other: cﬁﬁiaers mncemed in t:he sSame with
‘pewer m inﬁlict reasonable punishment by imp:i-'-onment, fines
or thé lzuée fqr bn'eaches of uheir enaei:meuta, Bzt t'heir by»lws
must, not he eontza:y & the lavs of England and mpst be made

in due fomm _

At the game time 'the bl}arﬁei" contemplated the exercise
of savereigu pcwer;s in Indj.a by the qaomuany, for it continued
‘the powers g:}.ven }sy the stuarts or mle‘“and government of thelr
' i{orts, ﬁacbories anél plantations, w{;th .aut.hozit’- to appoint
.govemar.:s and lofficers who should aé d:i.r:afat.ed bz the gompany,
r:aisez t.rain ana muster mil:ltary forces fqn the defience of their
ﬁnm + factories and plani:ationsc 'the 501?31?3192 powar and
dominion over: all the sa;l.d forts,. plaees énd plzntations, ﬁ'o us
our heiz‘a' and stiecessefs. being always 3ecun‘ed. The charter Eurther
mntinued :ln olperation the provisians o;E tp.e ch:rtens aﬂ 1683 ‘
ané. 1686 for *l'.he arection of courts of judicatu-e to deal with
specifie& classes of causeas In esgem:e the Hew eompany was
maintaﬁ.ned by 'm.lliam I:r.x an the powem ci:f:' the eld. and th:ls ,

r:egime x:emained unalterea unde:: Anna and har: Ha..ovens.an

SUCCes SO LS,

i . Changes, however, were introduced:in th= Judloiary: as
a'result, it appears; of the faet that the comp=ny in England
~ found ttself lisble to suit in certain cadds in pafy as the

.
]



' estate of his deceased Son.

e
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o

result of the non.existence of fully orgamzea 3ud:teiaries in

the settlement 44

The Company had authorized the local coumeils to take

posséssion of 'Kj;h,e asséts of deceased $'§want8 a~d to dispose of

them Sor cash £4F the benafit of thelf heirs, but difficulties
sometimes a:ose fmm this pn‘actiae. as’ in the cxge€ of a dertain

Mire Woolaston, uwhu bmught several astions :Ln r=spect of the.
45 ) S :

The £all-of the Styart Gynasty Was a serious blov to
chiid., "The Revolution' sayd sir Willlam Hunder, ! brought. the
cqmpany face to face with parliament. The. Iondo- company'
numerous enemiea assaciated themselves with the whig party, and
as easly as 1690 succeeded in ineluding a parii=mentargy committee

o pass a resolntion in favour of a new leompanyf. About this time
théy banded themselves together in an infomal L'.:tnd of asslciae
tion mesting in the Hall of the Sk:i.nners K mmpazy in Dowgate,

" .Street, Paz:liagent and the King in vain ‘endeavopred to persuade

éﬁé old bompang ?q..admit new members and £inally the comméns
pet'.iﬁioned thé"‘cr.wn to dissclve the 'défiant eotpo;ration. So
fai: £rom being :Lnﬁimidated Sip Josia Child experded avér
86.606 Pounds :I.n virbery among Minister:a ‘and acl-ually thus

pmcur.-'ed a new' c:harter for the 014 c:cmoany in 1€93. The result

. was as might be ékpected, an outburst of great. anger in the

countiy and in the Commons, M :Lni;erlopem Gilblex:t Heaﬁmte.
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L

whose ship was seized in the Th?{“s', Y‘?,icéd the =mational feeling
when ‘e’ dedlared befére a doxmnittee of .the Hous2 of:Commons, that '
he aia not, think it any s,in te trade to the East Indies, and

. Would trade t.hither till the):e was an Act of Parlﬂ.ament to the
eontraty., Parliament itself subscribéd to this “:l.éw and resolved
,in 1694. that all the subjee.ts of Engl‘jnd have aqual right to

ted by act of

L

. trade to the Easi: :I:nd:les. unless pmhi

»
|a
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