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Intreductien :-
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Advertising trade er professien in India is cempara-
tively a new ene., Nmk from time immemoerial coemmunication eof
seme kind er other must have been there. But when we cansider
" Advertising ", as a full-fledged prefession, we find that it
15 of recent erlgin. Even if we consider advertising as an
independent business, we realise that it is enly a rart -- may
be impoertant eor a majer part.-. of the precess of marketing only

Marketing links with preduction ,narticularly of consumer goods,

The growth of science and technology has given tre -
mendous rise to many things, the tonmost being consumer goods
Catering for the basic needs of human beings such as food,shelter
and clothing. As and now technology and nroduction me&hods have
improved the competition., When competition growvs, every prolucer
must employ methods of facing the competition and going ahead
or vnerish. $0 in short along with marketing of goods from con-
sumer to heavy enginecering products embracing all sphences of
human 1ife, advertising grev. It grew naturally in western
countrics. The pace of growth of industries in Tndia affected

favourably or otherwlse the advertiscing profession.

From this perspective one has to look to the adver -
tising business in India. Thew¥e agaln it is found that this
business grew mostly in metropolitan cities or around the
Industrial centres. Advertising business being service- ori-

ented, 1t has to have its 1location near its clients, whom it
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Services 1.e. for the purpose of close proximity for consul -

tation,execution of planned or tonical comnaipgns etc,

In view of the growth of citles in India, the economi-
ce growth came to places of district headouarters level after
the metropollitan cities where the management of trades and
profession was €entralised. But sure and certain there was
some scope for advertising in smaller pnlaces like Xolhanur from
early timec. Only these nlaces needed enterprenecurshin which

Kolhapur had.

Advertising plays an important role in our day to day
life. It 1s not only an inStrument of perswading the neonle to
buy goods and services but 1t also plays a significant roke in
the ypromotion of public policy and soclal referms, In fact, it
does a mighty job of communication for us. Ang vet, most of us
do not know how it 15 done and what type of neonde are behind
all these activities. Most of the advertisements are the cul-
mination of numerous activities involving a nunber of neonpe
and lot of considerations. Many opecilalised tynes af organisa-
tions commonly knowns ag advertising agencles are rendering the

yeomen's gervices in this respect.

An advertising agency business my be a one-man show
or there may be hundards and thousands of memnk¥® neonle working
together forming part of huge multi-national cornorations.

M. PHIL. ccordingly, theilr services also vary in range and Jdenth, Tt
iN

HGEMENT
hags taken more than a century, however to build u» the sonhisa

ticated business of mxx whut 15 today known as an advertising
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agency,., It 1s interesting, therefare to look into the history

of these agencles.

In the proaocess of evolution of economic growth and
dlversified business me interests Kolhanur has been a centre to
reckon Wwith because of 1ts location, histerical hack ground and

enterprising spirit of the dbocal peonle,

To have an understanding of viev-noints relating to
kxkx their strengths and problems future of advertising in
kolhanur city and the pattern of emerging advertising agencles
business in volhapur city. T stulied the number of advertising

agenciles in Xolharur city and thelr alms and objectives.

I have observed and identificd the nresent position of
advertlsing agencies in Xolhapwr city and their varied problems

and made few suggestions and recommendations.

1. Title of the Research Project:-

The Disseration 15 fitted as a study of Management and
operations in selected publicity organisations in xolhamuar cityt
80 a8 to cover all the asnects of these agencies under the stu-
dy. the terms »publicity organisation and " Advertising Agencies

are synomous and used accordingly in the report.

2 Hynothesls: -

M’ﬂ; 1. The advertising agencices since beginning confronted

AGEMENT
numerous problems such as finance, modern methods,and

materials,good artists, But the main nroblem is that
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most of the industrics and clients are not inclined
to invest money in advertising.
2. Inter - relation between newspaner -media and publicity

organisation 1is not as smooth as expected,

S« The nosition of new advertising agencies 15 very weak

In all respects in xolhanur city.

4, Lack of market research by advertising agencies,

%. The aims and objectives:-

The above title 1is chosen to see and to find out, the

outcome of the advertising operations and mnagement in

advertising agency, in the arca of Xolhanur city. It is
almost clear that the advertising agency came into exist-
ence to help the advertiser in the »nlanning, »remaring
and placing of advertisement. It makes the media creative
and seddia decisivep. Thus an advertising agency 1s an

inderendent concern acting as a sreclalist in advertising

The major objectives of this nroject was to stuldy the
onerational and managerial aspects of advertising agencies
- in Xolhapur city. The following objective?:;:ept in view
throughout the study--

1. To peep into historical background and to explain the

present nosition of these agenciles,

M. PHIL. 2. To analyse the systems of onerations and management
IN
AGEMENT in these agencies.
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Z. To have an underatanding of their age,concentration
nature of ownershin size, strength and nature of

wvork force and the organisation stracture.

4, To find out, the actual nuwber of advertising agencles

in Xolhapur city.

5. To learn hovw advertlsing apgencies manage theilr accounts

wvhat tanes of services do they render to their clients

and how are they paid for their services.

6. To have an understanding of how ad.agencies nlan

advertising vhat considerations do they have for sele-
cting them,preparing copy and layout as well as sele-

cting media and how &mx do they evaluate effectiveness

of advertising done Wy them,

7. To have an understanding of view points relating to

their strengths and vproblems, future of advertising

in Kolhapur city, and the nattern of emerging adverti.

sing agencies business in xolharur city.

8. To find out the person wh&x why some advertising agen-

cies are not getting adegeate business in snite of
developments in Kolha»ur and to £ind out the root -

cause of " backwardness " of some of these agencles

and to see the possibility of improvement,

9. To get the idea regarding the availability of snecla-

lists,cony-writers, artists ,for these agencles.

10. To drow conclusions and make some suprestions and

recommendations on the »roblems of these ad.agencies .

-
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Scope of the study:-

The title a study of management and opmerations in
selected nublicity organisations in Kolhanwr city,itself
#ives an ldea about the scope and limitations of the
study. That means the stuly is restricted within the boun-

drics of Kolhapur city.

It can be further 1limited in its physdcal boundries
considering the time, costfucilities and personal 1imita-
tions, so far as time 1limit for the complition of this
project report 1is concerned At is very short and there-
fore it 15 but nutuwral or we may say essential to fix

up the limits of the stuldy, so thatxcan collect the fact-

wl information reouirced therein.,

There 15 a weeful lack of literature in case of ad-
vertising agéncies in Kolhapur city. No nroper efforts
have been taken and 1f at all some material have been
written they have remain unnublished and hence less knove
ledge has been gained in this field. The nrenent study is

modest attemnt to contribute in this Jdirection.

pué to this critical situation, very few publicity
organisatlions which trled to srring up are unfortunately
in their way to close down. To the best of my knowledse
this is méx median work. This further accentuated our
desire to learn about the advertising apgencies in XKolhapur
city, consequently howsoever, I have desired to do this

work which 15 basically eseploratery - cum - descrintive
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in nature.

To obsermve the activities of publicity organisations
I have selected 10 out of 16 publicity organisations in
Xolhapur city. There nublicity organisations have been
selected because they are successful in their working and
also that they have given responses in time.(DPlease see
appendix MNo.2 for 1ist of publicity organisations in
Kolhapwr city ) In Kolhavur city, publicity organisations
are scatterced out of whicn some are situated in shahupuri
white some in Rajarampuri and so on. Mostly,thece orpani -
satlions are mesbky minagced by only oneé person l.e. these
are sole trading concerns and very few arc having partner-
ship., The period of activity under observation considered

from 1940-41 of Jayendra publicity to onwvérds.

Of course, it we 1imit the scone of the stuly there
will not be any harm to get factuul information which is

directly related with the mgzEwxx research study.

Limitations:-

Any study of this nature with a wide canvass is 1ikly
to have certain limitation. This stuly is no excention,
tnis disseratation is 1likely to throw light on the histo-
rical background, present nosition of the publicity orga-
nisation tneir operations,organisation, service and mna-

gement problems of these agencies,and suggestions and
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recommendations., Thus the gcone 15 1limited to the nubli -
city organisations in Kolhapur city.8ome of limitations

dwring this study are as follovs:

Since the study has mainly been concerncd with Such
)
operational agspects of advertising agencie s,\Kolha'pur
Clty as thelr dJdealings with clients and advertising
planning, We have not dealt with their nersonnel and
administrative pnolicies,financial management and tech=
as wed an
nical advertising »oduction aSpectsﬂQetailed analysis

of the organisational and managerial nattern excent

gso far as these aspects have been incidental to our

mjor objectlives,

The sample mayndt be considered to be very renresen-
tative as neither an exhaustlve 1ist of advertising
agencies in Xolhapur city was available nor could

I get full response from all resnondents whom T

contacted.

The study hus been conducted with the heln of a

aguestionnaise, supplemented with personal interviecws
The analysis has been based mainly on the responses
recelilved, In many cases, cven those agencies which
reononded to our reouest Jdidnot supvly complete in-

formation as Jdesired.

Further lack of time and financial resources nreven-
ted us from carrying out in Jdenth case stuldies.

The study has been restricted to ad. agencies in
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the ad.agencies outside Kolhanure City or with that of

develoning or develoned Country,

Mcthodalopy Apnlied:-

Under my Disseratation work I have comercd a stuldy of
Management and operations in selected publicity organisa-
tions in Kollapur city. Factual material or date unknown
or mntanned so far 15 essential in every stuly. They can
be obtained from many sources, divect or indirect. Tt is
necessary to adont or involve a systematic nrocedure to
collect essential data. For collecting new,unknovn data =
reouired for the stuldy of any problem one may use various
devices for each and every type of research.wWe need certain
instruments to gather new facts and to explore, new fields
The instruments thus employed as means are called tools.
Different tools arc suitable for collecting various kinds

of information for various nurnoses.

I used following methods and tools to collect the
data for my rescarch work,
A Histerical Method,
B: Tools
1) Questionnaire.

11) Observations.
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A) Historical Method:-

I obtained necesgary nrimary data from the
persons engaged in publiclity organisations directly

And for secondary Jdata I referrced many books and ar -

ticles in newsypaners,

I prepared a 1ist of (16) adverstising apencies
in Kolhapur city and decided to contact all of them
No attempt was made to dravw a samnle as I was afraid
that I might not get an adeduate number of responses.,
My fear wvas confirmed as I obtained respongses from only
10 agcnciesﬁthese too, in many cases, they Jid not
suphly complete information. Recause of less number
ags well as incomplete responses, T was forced to con-

sider all 10 adverstising agencies which resnonded me,
B. ToolsS:=-

Following are tools £or collection of Jata.
It may also be noted that the enauires were addressed
to owner or propriter of ad. agencics but still in
many Cases the guestionnalse wasS not comnleted by the
addressed person,

Procedure:1.1ist: - In the first stage a 1ist of

different publlcity organisations in xolhanwr city
vas preparcd (see appendix No.A2 )

Questionnaire:- In the second stage, a duestionnaire
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was vreparcd to study the operations and management

in »nublicity organisations.

Thus owr »rimary research tool was a nondis -
gaised pre-structured questionnaire which was filled
in by agency operater or in some cases filled by me
personally with the help of respective nropritors
and their reactions have been noted. sk The
cucationnalire included nertinent ouestionn relating
to organisational set up atcount management,extra
services offered media uspects and considerations
involved in deciding about them copy and layout of an
advertisement .The cuestionnairec was sultably divided

into various parts(Appendix No.RA4)

Observation:-

Observation as tool of research Jdeals with the
external behaviour of the nersons in anpronriate situ-
ations controlled or uncontrolled. It 15 concerned
agd a rule with neither what a resnondent places on
maper nor with what he says in an interview, I person-
ally studied in the light of theoritical background

and these observations have been noted.

Analysis of Data:i-

It may be reiterated hese that out of 16 nwbik-

publicities approached, only 10 had respnonded. Many

aucstionnaires were not complete in wvarious resnects.
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Hence although the incomplete nmuestionnmaires were not
rejected outrigcht. I considered it prudent to exclude
the non-renorting nublicity organisation for a rarti.
cular topic discussed . This fact has been duly nninted
out at apmropriate pluces( Please see analysis noints

from81 to 26 ).

In some cascs, analysis has been based on the

+

responses shown in the form of freauency tables(See

Avpendix No.A3Z tofo ).

Suggestions:-

In addition to the resnonse given by the advera
tising agencies I have exmressed my thoughts in the

form of specific suggrestions and general suggestions.

In specific suggestions all the important noints
have been suggested which are neglected by the advera
tising agencles for their »nrogress and in gencral
suggestions those points which are bhased on general

impression and observation are considered.

CHAPTERTSATION :

The min feature of this research work is to
study the management and operations in selected pu-
blicity organisations in Kolhapur city. This study
is divided into eéygbk chapters.
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Chapter: I Introduction
1. Title of the Research Project,
e The hypothesis which is consider for a study,
Se Alms and objectives of the atudy.
4, Scope of the study.
Se Limitations,
G Methodalogy Anplied.
7 Chapterisation.
Chupter II: Theoriltical Background:
1. Introduction: It deals with the technical
definitions and meaning,
2, What 15 an Advertising Apeney.
Ze Meed for an Advertising Agency.
4, Role and Immortance.
5. Advantages.
6. Advertising Apeney and omerations.
7. Departments of Advertising Agency and
its organisation.
2 a) contact Department.

b) Media Department.
¢) Cony Department.

d) Art and visualisation Department.

s
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¢) The Mechanical Production Department.
f) Finance Department.

g) Research Department.

h) public Relation Department.

8. Why to employ Ydvertising Agency 2
It deals with services rendered by an

agency.

9. Selectlon of an advertising agency and
different facters of considerations.
10. Remuncration of Agency - It deals with
= Methods of compensation.
a) Commission Busis.

b) Fees RBasig,

Chapter IIT: pistorical Backpround:

1. Introduction

2. Birth of Advertising Agencies

Ee Growth of Indian Advertising Agencies.

4, Present position of Advertising Agencies in
India.

5. Different COrganisations.

- The advertising Agencies arssociation in India.

M. PHIL = The Tndian Society of Advertisers.
IN
AGEMENT = The Audit Rurcau of cireulation.

The Indian and Lastern MNewsnaner society.

= The Advertising club Bombay.
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6. Origin and History of first Advertising Agency
in Kolhapur city.

i
fary
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il

7. IMistory of other nublicitv orsanisations in
¥ olhapur city.

Chanter IV: Presentation wnd Analysis of Data.:

It deals with presentation and analysis of data which
was collected in response to cuestionnaire and their

analysis section wise,

|
A) Oorpanisation Ppofile:- Tt deals with Establ ishment

location and concerntration form of ownershin work
force, structure of agencles,size of agencles and tyne

¢ Of C}_ientele .

n)Account Management:- It deals with organisational

set up for ¢lient services,tyre of cllentete,hovw bu-
siness 1s secured system of charging the cllient,
Lxtra services rendered by »ublicity orpanisations,
time needed to secure business and nublicities strong

points over comnetitors,

GYPrevaration of advertisement:- This sectlion Jdeals

. vith how advertising nlanning is done by the renorting
publicity orsunisations, what considerations they

have while selecting them ,preparing conv and layout

M. PHIL.

IN
RGEMENT

selecting media and how they evaluate the ceffectivenenn

of advertising.

D)Agencies vicwenoint:This section may bhe reparded as
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a platform for the reporting nublicity organisations

through which they expressed their views,nroblems

that they were facing and their suggestions concern-

ing this research work.

ganisations and suggestions on it.

Chapter vI:- Advertising Research:-

Chapter VII:-

It deals with main activities of advertising

research l.c. Motivation research cony Research

and HMedia Rescarch,

city.

Chanter VIII:- Suggestions:

a) Specific sugsestions.

b) General suggestions,

Appendices: Note: * Appendix Ay -Pucstionnaire ,Ao- List of Publi-

city COroandcations.

1) Avvendix AZ to Appendix A@ refer to tables

nrevared on the bagis of auestionaire canvassed.

oYAnnend ix By to Bog refers to refercnce

numbers for nresentation and analvsis of Jdiff.

erent points section wise.

3)Appendix Cl referes to form of Assocliation

and Guidelines for accenting nevw members in

Kolhanw city.

Discussion on nroblems faced by nublicity or-

Present and future of advertising in XKolhanur

s
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4) Apnendix D refers to 1ist of Dailes
weeklics and fortnightlies »nublished in
¥ olhapur.

—

Appendix 't L' refers to samnles of

(@7
~

Advertising of some nublicity orpanisations,

Bibliography.
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