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Introductions:- Advertising it onc of the majer tools o selling

wvhich munufac turers and traders have been using since many cen-

turles,The kg history of advertising snans the time since the
town-crier or the seller shouted about his wares to the mer
neonle within cur-snot to the present Jdaysleek commercials

over the television which try to sell sometimes even to an
cntire natlon at a time. The Tar-reachlnpg nower and influcence
to mass media counled with messages hased on the sacial nseien-

ces like socliology and novehology and molern techninnes like

xxkr marketing #® market rescarch huve malde advertising fo day
not only on art but a definitive scicncee with more and more
nredictuble results., no wonder then that advertising has now
gained an imnortance as never before in 1ts history 5o far  both

as a supporting as well as an inderendent marketins and selling

tool.
Advertising nlays an important role in social 1i%e of

man and morc £0 in the cconomy of the industrially Jdevel oning
and develoned nations,

2. nirth of Advertising Agencies:- The first advertising

pency vwas started in 1907 at Bombay the nther was lawched in

1909, These agencies mainly secured advertisements and get them
published in the newsmuners. Tn the neriod before the firast worlg
var, most of the advertising wus nanncd and moduced by the fore
en munufacturers themselves and arranged for its nublication In

India.,
The statesmun of calcutta, was the first newsnaner to

introduce rotary and linotyne machines. This was followed
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soon by other important newspapers, making it nossible for
the production of cheap newspapers, so that the circulations

rose tremendously. However in the beginning the publications
were reluctont to nart with a portion of the advertising
revenue as commission to the advertising agents and rersua -
ded the clients to deal directly with the publications them -5
selves,

During the first world war the circulation of the news-

vapers had a remagrkable increase anld in the »ost war neriod

fost

the markets were flooded by the forelign manufacturers with
their goods, which increased the pace of the growth of advera
tising in the press,

The scarcity of goods durlng the first world war gave
impetus to the indigerous industries and the rulers had no
alternative but to ercourage them.llowever their first nre-
ference was always in favour of the British manufacturers in
the Indian market.

From these beginnings advertisiag has develoned into
a powerful business force.wWe are today ahle to advertise
through many @ media such as magazines , newsnancers dircct
mall, posters and hoardings bus manels films, cinema 8lides
radioj T.V. we advertise not only to seRl goods and services
but to practise family planning to obtain recruits for the

nations armed services or to donate blood for the Jawans.

During the first weXx&- world war a few other Indian

adeertising agencies were started. It was realised during
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but a few and hence the medium of outdoor advertising came

into prominence.fcardings ranels on trams, ¥105ks and other

outdoor outlets were explolted for advertising purdoses.

After the great depression that started in 1999 causing
a setback to the growth of the press and advertising a steady

exvansion in both was witnessed after two or three years.

In 1931 the first full fledged Indian advertising agency
wag launched and soon many others sprung up.@omnetition grew
stiff between the different agencices leading to heavy Jdemands
on high standards of copy layouts and printing on the part
of foreign advertisers . This resulted in improvement in
many Jdirections-- in desipgning and art work in block making
and printing many forelgn agencies employed Tndian personncl

and Oulte a few of them were being sent abroad for training

in the various aspects of advertising and »ublicity work,

ILEM.B, 15 founded :- In 19329 the tndian and Eastern

newspaper soclilety was founded to nprotect and promote the
intererts of the ncwsmapers and to deal collectively with
the Govt. the advertising agencies and the advertisers and
in 1941 the Indian laaguages Newspaners A8sociation was
formed to deal with the snecial »roblem of the Tndian lan -
guage nevwspaners,

Period of consolidation :- The neriod 1870 - 329 just before

the outbreak of the second woarld war could be termed ago
the period of congsolidation in the history of Indian adver-

tising. The number of advertising apgencles grew steadily
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dirring this nerliod, morcover the exlsting agencies also
because of the threatencd competition were expanding their

services to mgke them more comperhensive. The further growth
of loctal industrics gave additional impetus to advertising.

This growth was partially due to the " Swodeshi " movement
and the conseauent steen decline of the use of imnorted poods
The waves of natlonal consciousness were sweening the country

ag the struggle for freedom was more and more interynsified,

b) The Second vworld var and After:.

The 8nd W.W,upset the repgular flow of ¥ikef 1ife and in
doing so threw light uvon some of the egonomic and industrial
imbalances in the country. Imnorts could not be made on a
scale hitherto done becausc the vital communication lines
had been blotked by enemy action and moreover, tne factories
in Burope, U.2.A. and Japan vere engaged in war nroduction
or were incapaclitated or destroyved in the war.,

Immediate steps had to be taken to improve the situation
and as a measure a beginning was made in engincering indus-
trics rarticwlarly in machine tools and small armaments. This
led to Indian emerging ws the chief sunnlier of manufactured
goods to the middle and the far Last.

Because of rapvild industrialication there is imnetus to
advertising.

India become Independent :~ By the end of the ITnd W.W, ]

. PHIL.
- IN the »nolitical and economic situation in India had undergone
GEMENT

a radical change. Scarcilty of goods hal glven an imnetus

to the 1light industries and the samx Small manufacturcrs,
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igport of consumer goods was totally banned thus vrotécting
the local industries., lovever, xmmpXekiex competition betweer)
manufacturers began groving,throwving a challenge to the
advertising business to come out with newer technicues of
marke ting, selling and advertising. Advertising slowly began
to come of age and with nemxid repid industralisation the
technioues xx@x» of market rescarch , congsumer research ete,
vere utilised to make advertising results more nredictable

and fruitful.

Present Position of Advertising Agencies in Tndia:-

We could not get sufficient ducs in the literature
avallable regarding the history of the advertising agencies

in India. Subrata Banerjee however, has briefly traced this

history. The advertising agency business in India, according
to him, has promoted in the late nineteen twentles and early
nineteen thirties by the multinational agencies. But 1t was
only during world war IT, that Indian ad. agencies started
coming up into their own. Two possible reasons could be
attributed for this phenomenon. Firstly. forelgn advertising
nersonnel were being absorbed in the armed forces,thereby
crcating a vaccum in the industry and secondly war bnronogania
required o different adnroach to win over ftarge masses of
population generally nostile or indifferent towvards the wvar
effaorts. These two develonments, together with the grovwing
desire for Indlanisation of advertising business gave an

impetus to ad. agencies in India.
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The growth has been nuite impressive. A1lthough we

couldnot luy our hands on any authoritative statistics for
the period, the statistics as given by the Times of India

year Book for 1970 speak for themselves. Most of these apen-

cles wvere Indla- managed though many ton agencies werc also
1linked with various murtinational cornorations. The latter
however had started diluting thelr holding by emnloyees
marticination as found out in a studv by the Teconomics .
Times Research Rureau. The same stuldy further nointed out
that mushroom growth of agencics resulted in stiff comnetition
In this business which as a conseouence brought about iwnheal-
thy practices toeo. While terms and conditlions offered by large
sized units were more or less uniform,smaller agencies were
undercutting and were ecager to yrovide monedary and other
benefits to clients. Many Smaller agencles however,were fin-
anclally viable further agencies also offered services like
market research public relations,consultancy etc. thouph these

agencies were charged for,

o Advertising Scene in India:-

India today is massing through a ranidly changing Soclo-
economic political scene., It imnlications in Jday to Jdayv 1life
are obvious and only m nailve person would hold a view to
the contrary. Thercfore we considered it »nroner to know in

WAL PHIL this context, what agencies thought about.
IN

"RGEMENT a)advertising in India in the context of changing cenvironment:

Mostly advertising in India was groving fast. It was
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passing through the take-~ off stage ,honefully for hrighter

futurc. Advertising would be more responsible in future its
standards and values would improve and it would entail more
expenditure likewilse the emphases would be on rural markets
and consumers would become more awwlity and brand consclous

due to advertising.

Advertising would have to be rational rather than
emotional and should be able to communicate something meani-
ngful. Another point of view was that advertising would nros-
per if government legislation did not interfere with distri-
bution margins pouix profits cte. as otherwise it (i.e. Govt-

at interference) futimitely affected the advertising businessy

Advertising Agencics oneration in India:-

A general vievw was that competition will increasc in
future resulting in better nerformance. This business would
grow tighter and only financilally sound apenciles with less
neonle hal a chance and survival <“nother view noint wuas that
buyers market in coming years would cmerge giving a boost
to ad. agencices Dbusiness and also agencies would become more
socially committed and less profit oriented. Agencies were
alse expected to get involved more in murketing and publice
rclations activities of clients. Professionalism in adverti.
sing would grow and snecialisation would be in demand.
Expansion and diversification of ad.agencies into related
flelds were also anticirated hy an agency. Resides, apencles

which were urban oricented would concentrate morce ong rural

3
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markets . Indlan agencies were better which along wgre

A STPOY OF

eligible for the public sector business that had ‘-go”‘“"_
recently been groving rapidly. However none of the agrncies
forsaw the cmergence of agencies in the public sector which
could give a new shapne to advertising businecs, ags has bheen

the case in other industries.

a) The advertising Agencics Assoclation of Tndia

There are various schools of art have been established
all over the country to immart cducation in anplied art. The
commerc inl Artists ! Gulld and the society of commercial
Designers, Madras are making efforts to improve the lot of

the commercial designers. various organiscations are .....

the Advertising Agencies Association of India 1945
= The Indian society of Advertisers, 10592,
= e Yudit Rmmeakk Pureau xmk of Circulation, 1048,

= The Indian anl Tastern News raner socicty.

11

The Advertising club Bombay, 1962.

The Advertising agencles asgsoclation of Tndia was
formed in 1945 to ralse the standard of advertising and to
regularisce its practice amongest the feltbow member adverti.
sing agencies by introducing a code of conduct.,

The Advertising Agencies Association of India has mde
various improvements to increase the immortance of adverti-
sing. In U.S.A . stateotes are made in several states holding
an advertiser gullty of his advertisement contain an ascer-

tion or o renrcsentation or a statement which is untrae

feomummem——
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deceptive or misleuding.

Rurcaus have also been organised to bring to light un-
truthfulness and fradulent advertisements to oet action tatem
agalnst persons regsnonsible for them to check unon the trutha
fulness of the statements wnd stutistics adpearning in advera
tisements and to suggest to those that apmroach them that the

alterations they have to make in the tegt of their advertisne-

ments.

Members of the Advertising Agencies, Association of

India work to a series ofthyve lavg " o

) one of which nrevents a member agency from soliciting
anothers business,

b) a member maynbt make contact with a client of a fellow
member in a munner calcuwlated to obtain advertising
business unless the client has Jdirccetly and srecifi-

cally invited such an ap!»oach.

c) Member shall neither merare nor nlace any adverticement

in any medium which ww

1) 1s xnowingly a cony of anv other advertisement nf anv
kind
11) Kakes attack of a nersonal character.,

111) is indecent vulpar, sugrestive renlusive or offensive

cither in trcatment o them,

sA. PHIL. _
N iv/ is objectionahle medical advertising and an offer of

SEMENT
free medizal trratment. Adver+tisement that makes a

remidial  relief or ciarative gkxim cliams eilther
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directly or by Infercnce not justified by the facts of
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common cxnerience.

¥) Concerns a product known to the member to contain habit

forming or Jdangerous Jdrugs or any advertisements which
may cause money 1oss to the reader or injury in health

or morals or l1oss of confidence in renutable alverising
and honourable businesses or which is regarded hy the

cexecutive council of the Advertising Agencies,Asscoci -

ations of 1ndia.

The Indian Society of Advertiser:-was formed in 1982 to nro-

mote the interest of the advertisers and to raise the stani-
ards of advertising.Tt revresents about 707 of the national

advertisers in the country.

The A&&x Audit Burcau of circulation fTormed in 1948 helned

to bring Indian newsraners in line with those of the advanced

industrial countries, Today almost all imﬁ?tant nublications
~

whether Jally weekly or monthly arc members of the AnC, An

ARC certificate can be rcelied on for verification of the

circuluations of the various newsraners and neriocdicals.

The Indlan and Bastern Newspaner Society apart from promoting

the common interests of member newsraners glves accreditation

to the various advertising asencies who are only then eligible
for 157 commission and other crellt terms. The society has
helped to standardice advertising agency »ractice in the

country, by »nrescribing and putting Into effect the mini-

mum duallficutions of ability exnericence and financial resourcp
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The Advertising Club Romday:- Registered in 1962 mresents annual

avards for excellence in Advertising on an all India "asis. If
also conducts serminarg, discussions,dehates,audio-visuwal slide

shows lecturers etc. on advertising and allied subjects.

Origin
6. gegix and Mistory of 1st Advertising Agency in Kolhavur city

Mrg Jayendra Parsharam Karkare - an unemployed outh of
about 256 years, after having tried in vain to sccure some Job
or vacation for his livelihood in nlaces like Rombay, came to
kolhapur in or around 1925-.36. We was originally froﬁ ¥onkan but
had his secondary high School education at Amraoti - %%ola in
Rexw Berar with one of his marental relatives, Tle had lost his
father at an carly ago and had a sister and mothers to care for
e was a very i&-intellipgent »nerson with hadsome nersonality
and a forceful and persuading tongue. e had no technical oua -
lification but by indination and obgservation had mastered handl-
ing of cinema »rojectors and minor machines in those Jdays,while
in search of a vocation, having failed to secure a Jjob of his
liking, he must have thought of starting an independent business,
which he did around 1939-40. Te thought of advertising is
indeed very creditable and remarkuable than in those days a ner-
son of his middle class background should have thought of adver-
tising business. There was practically no independent Tndian
advertising Agency even in Bombay although Indlans were employed
in agencies run by forelgn companies. The word advertising
agency a4ad also not been cevolved to extent of the shane and

size we might today visuwalise or asgociate with the words. But

the concept was there--- a fact nroved by subsenuent develonments
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when he started, it was with axswak a noval idea -- a novel idea
then which may seem totally outdated to-day. e started screening
¢ine-~slldes in market nlaces or at a nromlnent corner and charped
his customers a monthly charge am& of runecs rangine from twvo to
rupees ten. Being & fine canvasscer he sccured a £ood number of
slides for screcning. He had termed his trade as" Talking slidest
under the banner of " Jayendra Publicity . ( The word publicity
being followed by almost all the subseruent 5o called apent in
and around xolhapur.

e wasS thc piloneer person in this field of business vhy
' Talking slides '9 Yes indeed his slides were Talking of course
for want of develonment and avalillabllity of sound rroducing cnule
nment a8 of now, he used to engage a normal loud sneaker with
microphone run either on electricity or a Dry battery and read out
the message on the slide screenced accompanied with his own commen-
tary in local language or in English and 1TIndi in a lucid manner.
Further the screening used to take nlace far 2 to & hours every
evening from 6.30 onwards. It would be monotenous to keep the
display or commentary running for such a length of time, 1'¢ therc.
fore, bought a gramophone a few popular records of songs and nlayed
them intermittantly, to attract the neovle nassing by. Aetwallv in
a place like Xolhapur, there used to a numher of idlers; and also
masses by who made its thelr custom to gather at the strect corner
and kept on listening to the music nlayed and the commentary made
along with the visual display of the slides. So that was the hep-
inning of wJayendra Publicity " a business of Talking slides.
This vas indeed commercial broadcasting which was then not heard

of in India. It grew well by local standards but after the second
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world war 1t graduwally become more difficult to keen the people\
attracted to this media of publicity in advantage nosition of the
¢ity, because of many factors. The traffic grew -- so0 the regiula-
tion came. Police thoupght the gathering to be hindrance. Advent

of radio and the growth of other cntertainment media and also the
sneeding up of the nate of the peoples activities,resulted in
thinning the crowds that used to gather at the show.Around 1059,
after some ten 12 yecars of Talking slides he switched on to nress
publicity, Woarding display and incidental publicity jobs - alth-
ough the slides disnlay was on. e had by this tire-less, a cfforts
and the force of hig driving rorsonality made his financial »osi-
tion reusonably secure, got marricd in 1942, had 4 children had
carned a good name ( he used to compose noms and write pood copy
himself). Iie was lodting forward to developning his business and
ul80 start some other trading lines which he was duite camable

of doing. Wobody even Jdreamt of the trogedy that was looming large
over his head, 1le was a robuct healthy nerson but had sometime
after 1955-56 found traces of Jiabetes in his system, e was by
temnerument dare-devil type of nerson and rprobably did not take
sufficient care of his health. lie vas certainly not alling. But in
1958 on 7th March, he dicd at a comparatively young age of 44.45
of sudden and vialent heart attack. e had carlier his Tallting
81ides branches at Poona and at Relgaum, Thease were locked after

by his emnloyees, relatives or friends as the emersencies demanded

mis death was sudden and btarsh helow to the business and his
family.

Sxy&xe Jayendra Publicity, immediately after his Jeath was

on the verge of clogure as there was none who could run a business

WKk AN UIHRARY

Q-0 e KULEAPGR
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of the kind. Mls eldest son was 10 years o age.

As providence would have 1%, Ralasaheb Dhopeshwarkar his
wife's brother although around &N years of age had relatively good
experlience of outside world though not of advertising business.
mis widoewed sister sought his help and he by resigning his carlier
Job at Belguum came to Kolhanwr to try his hand at Javendra Publi-
clty. e too was not edutationally or academically Gualified bhut
vas and s5till is a very versatile nerson with interest in many
fields Bf life. e had a familiar for languages and was narticu-
larly goold at English language. ITe could he a good cony writer
without then knowing the gsocabulary in the advertising nrofession
e learntthe trade by didtnot of hard labour & continual work and
got himself into the saddle firmly within the first counle of
years. But there was no much canital for him to use (All the money
carned by Mr., Jayendra ¥Yarkare were firstly blocked because of the
owner's death and subseduently withdrawn by his family as of
necessity nerhups) and he had to struggle hard to carn the mini-
mum reduired canital money refduired to run the business on sound
foundation. Fortunately J.2. had ecarlier carncd a gool revutation
wnd nrestige and to some neonle the news of the death of ito
pronprictor did not reach, Somehow M,R, Dhoneshwarkar continued.
e has today completed 25 years in this business and xk a talk
with him reveals certain facts as under -

When M.R.,D. took over as Manapger ( at the instance of his

elder widowed sister) he was not awvare of the mechanis of the
bt PHIL

IN trade nor vwas temneramentally suiltable for service - oriented
mMGEMENT
nrofession, However, he shortly learncd by exnerience that he

could not only manage the 2stablished, although small business but
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can exmand it. Naturally it was O - YN . SITOW and he had to
adant metholds suitable to his caracity and nature. rate Yr.varkare
WaS an outgolng personality and didnot care much for press ¥edia,
while MBD had also been w4 man of multifarous activities ( vwhat with
his love for nmusic drema, sports ctc.) he found that he could not
match the physical energy and stamina Xarkare vnossessed, He was
better at cony-writing so he concentrated on press wedia although
he d1d not neglect the already existing business of Moarding
display and ancillary Jobs such as getting ad. material prepared
from suppllers for the clients on commission basis. At this time
of the period Xolhanwur was coming upd industrially. Udyamnagar Tn-
dustrial Estate had started leaking up to wider markets with their
nroduction of (il Engines and pump sets ete. Thig industry was one
of the only two small scale successful industries comnliex in Tndia
by 1960-62 { The first one was at rudhiana in Punjab) Mr. .M n.D,
had a couple of clients from Rombay. One of the clients offered
him an aprortunity to go over to Bombay and handle thelr account
which ¥r. ¥.R.D. declined, e was not money making oriented. e
really desired to soil or sink with the then omall industrialists
of Kolhapur. These small industrial units could not afford to enga-
ge  big advertising agencies from Bombay or other similar nlaces,
nor could be satisfied by the gervices of * space - buyerst who
had cronped up in Xolhapur after 1950. Some of these agents were
only letter - head agents come 50 called Jnurnalists with their
naisance value influence couwld get some advertising business, gso
they also sturted scratchirg the avallable potential under names,
“Juyendra Publicity " was the only bonafide apency who could fill

the gup. Although the media and other business was small, the small
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scale industry was sure to grow eventually and they needed the
services of such an ad. agency which coeuld actually have a large
outlook and knowledge of fundamentals of advertising including
production of commercial literature, sales nromotion cte. Shri M.R.J
fitted the »nosition so aptly that one would imagine as if he was
sent to Kolhapur by providence to do the job. me claimed during
these days, in spite of the better onportunities at Nombay/ Poona
that by scrving the growing small industries he was actually doing
a national service and taking the local firms and nersons ahead to
compete with others from otacr narts of Maharashtra. The history of
the small scale industry in Kolhanur is incdeed a remarkable ong &
speaks volumes for the enterprising sririt and venture of uneducated
but (undauntedy o bold personalitics wo shaned the modern Xolhapur
in many resnects.

Shri M.B.D. ugsed to take narts in conferences, meetings ete
of the trade not only in Poona or Bombay but also had by 1970
attended International Advertising (Asia) congress and had gathered
a perspective of the whole onerations of the advertising profession
as suth and had started adonting the onward outlook,by actually
trainning his clients -« even at the cost of free desipgning cte.
Advertisers in the beginning did not vay anything for copy writing
or new ideas or did not have large enough budget to accommodate
such talent financially. But JAVENDRA PUBI.ICTTY knew nerhans for
certain that scincere falth days in the long term,

At the time of 4aking the business in 1958 JP had a turnover
of less than one lakh rupees (which was relatively Qulte good
compuring the then conditions). To-day its turnover is at least

ten times more with a staff of artisto, medieeassistant ,accounts
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executive, accountants ete. By the Indian and Estern Mevsmaner so-
clety standards of the nrofession, a minimum cwlification in res-
nect of nersonnel and nerformance is reculred if the ad.agency is
to claim that it is a full=fledged ad. agency. Jayendra Publicity
hag been claiming this distinction for the last over 20 years.
Although non believe or non- accgedit ( Mr. M.n.D. has certain ner-
sonal views on this matter) it is today a comdlete agency.

While their main emphasis 15 on Press media, they also handle
all the reOulrements of their clients right from Commercial nhoto-
gravhy (including modelling ), nroduction of Jdifferent types of
commercial literature and provaganda material , hoarding disnlay &
what not some of the c¢lients have remailned with them for o&er tvo
decades novw and have go complete a fuilth in their henest dealing
and efficient performance, that they d4id not engage or have so far
not engaged any other agency in snite of lucrative( so called)ince-
ntives by way of commicsion, entertainmenta ete, ne such client
can be named prominently is Ghatpe and Patil Automobiles Pyt .Ltd.
These are others who are not so widely known thercefore their men-
tion is not made here,

To-day they have as their clients Warna ¥ilk project ,Ghatpe
Putil group of Industries RVS( Rajesh Grour of Industries,Rajesh
Motors, RVS Automobile services Pvt. Ltd.) Famila Tce-cream,some
textile (Surce manufacturing wnits) units from Ichalkaranji.During
the last 156 to 30 years, there has not been a single advertiser
in or around Xoelhapur who has not at some time or other cengaged
Jayendra Publicity as thelr advertising agents may he for casuaal

advertisements or for long term advertisings camaipns,




A STUDY OF MANAGEMENT AND OPERATIONS IN SELECTED PUBLICITY ORGANISATIONS IN KOLHAPUR CITY

“\1. PHIL.
IN
mGEMENT

¥ 65 - 3

Jayendra Publicity is known to be the only standard ad.
agency from Say rural arca throughout Xolhapur. A1l the major ad.

agencles have been and are still located in nlaces like Rombay

Lxs

Delhi : Calcutta : Madras and a few at nlaces 1ike Poona cte. pHu-
blications from uncountry arca have on their 1ins the name of J.P.
whenever they think of visiting Kolhapur for canvassing ad.business
for thelr publications. The local newsnaners and upcountry nevs-
maners and neriodicals ( even Mational Jdaillies like the Times of
Tndia, -~ Indian Bxpress PRombay - Statesman calcutta, Tindu,
Madras - Deccan Herald from Bangalore and all the Poona paners)
have apyroved JP as their agents and their business 15 unhasitati-
ngeoly accented as is the case with no other agency from Koldmnur
Mot that Jayendra Publicity has a very big tumover in terms
of money, although this couwld he achleved by slightely changing
their busic nolicy of stralght Jdealings(without offering any unto-
vards incentives - us has become the practice with large ad.agencle
the world over ) Mr, M.B.D. is a man of principyles 1t seems and
has stuck to his guns. It 15 Jdoubtful if he can hold his flag dur-
ing the days to come as the total social contedt and the moral
values have considerably changed during these ten fifteen vears,
It appears that J.P. belongs (Tts management, T mean) to an carlier
generation as far as moral stanlurds in the trade are concerned,
Mowever, one can not stopr the onstaught of circumstances and envir-
onments and to think that J.P. by force of circumstances will
change its rigid moral anvroach( not that they would anything )
and get in the main- strecam of the trade shortly with the joining
of ur. M.B;ds son Deepak( who 15 adetuutely Gualified - academiCoe-

11y «nd is actually handling a fow accounts dwring(to do work

L
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aulcekly P the last counle of years.

o Jdoubt Jayendra Publicity is f1illing a need that the clientls
feel. I have scen on other agency or a person vho has a comvrehen-
sive nergnective of the mrofession and its real scone, in ¥olhanur
than Mr., ¥M.n.D, and the staff trained by him to meet the clients

demands and to look forward to changing reruirements.

When and Af the histery of Advertising hustness in Xolhapur
g writen, the first and foremost name would he that of IP who have
been responsible  for not only Jdoing reasonably gond business but
actually changing the tastes and arnroach of their clients and othe®

towards good advertising by very gcubtle methods and actual rcsults.

JP has develoned their ovn »drocess demartment (Block making
with modern machinury wnd technical staff) as none other from
Kolhavur could cater to their neceds. So At can he zaid they are
responsible for process derartment!'s Jdevelonment alsn in wolhapur
In Xolhabur, incidentally there were hardly a counle of hlock -
makers come 20 years age Today there are about 16-20 nublicity
organisations arc present in Kolhapur city. History of other nubli-
city organisatiocns in Kolhapur city upto year 1983. Since 1940
there vas xmyxamx only one ad. agency vworking in Yohharr Tater
addition of Rharat publicity which was managed by rate vr.ranadekar
started working in this 1ine. The nature of work of this two
agencics vas xkseryiorasyexk to publish disrlay advertisements in

“1. PHIL.
w | newsnapers and also to accent hoarding contracts when the newsnaners
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in Kolhanur gradually increased, the number of advertising agencles

glso started their own business with some nevw stvie of activity,
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The Chandrakant publicity, Bimaul printers and Advertisers,sudin
publicity, The Mew Advertising Beaura, Sinhavani ete. The number

of news papers and neriodicals published in xolhapur has to-day
gone up to about 15. Most of the advertising apencies in ¥olhanur
arce publishing thelr advertisements not only in newspaners a nerio-
dical in Xolhapur, but also in outside newspaners (Please sSece in

Apvendix go. B. )

Some of the new advertising agencles started working in the
same manner as the »nrevicus agencies, But some of the working
Journal ist assocliated themselves with the advertising businens.
Their contacto with industrialist and businessman and their ahility
to prenare good-layout and publicity material »roved to bean asset,
Thigs addition is very significant kecause while the nreviews apen-
cies were only limited to business activity of »nublishing adverti-
sement, jJournalisticmerit and style of nresentation as well as
greative avvroach resulted in better material and droner Jisnlay
of products or subjects to be nublished.

A1l ad. agencies are not fully eouipned with renuired staff
or demartments like Jdesigning, photogranhy block making etc, Howe
ever this services are easily available in Xolhanur . The most of
the ad. agencies hire this services as and when reguired and they
are therefore not exnected to have their own snecial denmartments
or additional staff.

gch ad, agency has its own otyle of working and sipgnificant
vhases of development.Chandrakant nublicity for instance,started
in year 1958 by ¥r. chandrakant with very &%k 1ittle canital ang

no staff,after 8 years ( 1966) they employed a clerk and an offic
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boy and later cxpanded their field of activity. As repards their
style of working, they preparc the rough material first and finalisc
it after nersonal discussion with clients. They have also good
nurber of clients interested in disnlay of slides in cinemas. This

is an additional activity besides newsparer nublicity.

Bimal Advertisers started in 1963 by ¥r, Chamnakabhal Shah
is o »ropritery concerns having no staff and they are hiring ser.
vices like designing and blocks from Jdesipgned and block-makers.
Thelr clientele 1s limlted because their man activity is printing
and advertising business is their side activity,

In case of sudin publicity which started in year 1962 ,rrin.
ting business is the maln activity and advertising is the adaitionay
one. Mr. Jaisingh Shinde who worked for semree years as a jJournal ist
has now Jelicated himself to the nrofession of advertising. Me says
that his association with newsmaners has helned in to study varlous
aspects of advertising business, Tis son ¥r. Vijaykumar Sninde has
ney joined him in the same business.

Sadhna and Panther Publicity which started in 1975 and $2®x
1977 have 1limited clientele. Sadhana pdublicity is mainly interested
in advertisements regurding sale and purchase of nroerty while publ}-
shing scuh type of advertisements they entered into business of @
property transactions. Mr. Joshi of Sadha publicity says that his
nrevious expenience of working in a cinema and accenting eine-s511d¢s
and nersonal contacts with a few clients enconrazel him to enter

“My | into this advertising business.

SEMENT
Mg regards the Hew Advertising Beracu which ctarted in the

year 1977-78. The Journalistic experience and personal contacts
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seems to be the main source of advertisement business in this
manitey pronritery concern. ¥r, Prabhakar Xulkarnl who workes
as the advertisement executive is himself a full time journal ist .
He works for the advertisement business on a nart- time bagis,when
Mr. Kulkarnl was workling as a corresnpondent of a Pune Jdally sakal
when he xx was a college stulent, he started sending advertisements
to Sakal. This was the first experience of this business although
it was limited to only one newsmaner. We says that journalistic
experience 15 uscful for adldvertisement business bhecause the cony-
material which is to be nrepared for advertisementss 19 made more
effective because of nroper wnderstanding of newssence and toni-
cality. Again " when to advertise " is one of the important &xx
aspects of advertising. A journalist knows as to how and when rea-
ders are nermally curious to read and ag to hov pm® newsraners nre-
sent the new stories and alse nlan varlious rages of a newsmaner.
for instance, rcaders arc normally morc interested to see the sig-
nificant mhekesxaee nhotos or recade speeches of dignitones like
the Prime Minister or a Chief vinister of a state or even a Jescri.
ption of un interesting cricket match. On such eccasions newsmaners
are widely circulated and advertisements in these issues are read
widely and appreciated.

Mr. Subhas Desal of Sinhawani advertisers whigh was establi-
shed in 1978 is also a Jjournalist and he could develon contacts

with newspapers in Xolhapur and other arcas. As representative of

his agency he visited almost every news vaner in "aharashtra and
also at Delhi, Banglore calcutta and Yadras. e says that his
personal visits to newspaper offices has created confidence in him

winile warking in this advertlsement business.
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Mr. V.g.Mydeo of " Advantage Publicity"which started in 1982
had worked in a number of nrinting pnresses in Gujirat and vaharashtra
He has alsoe worked as a Chilef executive in an advertising agency,
vhile working for his omwm ad. agency he has realised that creatividy
15 the heart of advertisement and nroner Jdesigning is most signi-
ficant aspect of good advertisement. He says that snecialised sera
vices like artistic designs, block making etce. are indisnensable
for ad. agency.

Mrs, Sanjivani Mohen Tavaldar 1s pronritoer of Singer aldvertid
sers wnich is established ia 1981. Although Mrs. Navallur mnages
this agency as a nrovriter,her hushband vr., Mohen Wavaldar helns
her in securing business and nrenarins effective cony-materinl
¥r, Havaldar is a Journalist and a zxm soclal worker and his ner-
sonal contacts with a number of clients are the main source of
advertisement business. Singer advertisers also undertake hoarding
assignments.

The other ad. agencies e.g. Sanjivani ¥isan Vikarant, Alankan
are working in the same line and their cexperience of these business

is gimillar to those ad. ageaclies mentioned above.

¥ost of the adwertising agencies in Kolhavir ure members of
the Dakshin Maharashtra Advertising Agents Association. this asso-
clation is e¢stablished recently and its silent features arc...
1, The membershin 1s opeaed to any organisation,firm, commany
or individuwal working as ad.agency and conforming to the minimum
standards of business practice and professionul skill.
2. Those agencies and individuwals who are not full-fledged

wdvertising agencics are enrolled as affiliated members,
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Ce The annual subscrintion there is from Rs. 150 to 250 members

of all categorices are entitled to particivate in various activities

of the association.

4, The Association expects that the members or advertising
agencles should have ability to render services in reagonabhle
gex confermity to the stanldards of advertising nrofession in gen-

eral and to those framed by the association in particular.

5, The association has 1laid Jdown some etbwcal and bdsiness
standards, according to which alvertising agencies are exnected
to abide by the rules and norms nrenared by the association and
to avold unfalre »pructices not only in regard to the clients

but alse to the media and the public.

~




