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CHAPTER = I

I NTRODUCTION

Roads as a means of communication assume key importence

——

in the entire process of growth. Irn any country which is

being opened up for economic growth, a good road network
becomeS an indispensable pre-condition for meeting the
growing movaments of goods and services and for raising

the over all levels of consumption and distribution,

In India with over 70% of the population residing
5% lakh villages, there in acute need of roac netuork.
Roads, by changing the character and intensity of land
use, can exert a profound influence on locational
decisions and in consequence can accelsrate the rate of
economic development in the direction of industrialisations,
can be instrumental in efficiently transporting commodities
from where they are produced to where they are consumed.
Thus it will revolutionize the economic face of rural.
India with increasingly wide spread industrial diffusion

and with increased gainful employment opportunities.

Thus, the provision of adequate cheap and efficient

transport fecilities is the 'Sine gua non' of India's

gconomic development.



Efficient, convenient & service oriented transport
is very necessary for the functioning of a developing

ECOramy .

The beginning of commercial motor transport in

India can Le traced to the year 1920, when the opportunity

for its development was created by the Military vehicles
rendered surplus after World War I, There was a rate-
cutting competition among the private bus operaters
interse and between and reiluay trensport agencies.

By 1930, tke large diversion of passengers from Re2iluays
to road, resultsd in considerable loss cf railuay
revenue, The question of rail-road competition was
examined in subsequent years end with the coming into
force of the fotor Vehicles Act in tihie year 1939, s

beginning was made in tne direction of creating feair

conditions of completition and controlling ths development

of road trensport along proper lines. The acceptance in
1946 of the policy of encouraging the formation of

tramsport undertaking on tripartite besis, viz. private
operators, the State Government and Railways was the next
significant development. The latest development in

liotor Road Transport is the formetion of statutory



Tramsport Corporations, by certain State Governments
under the Road Trensport Corporation Act, 1948,

subsequently replaced by the revised Act of 1950. 1

Nationalisation of Road Transpert -

Road Transport was undertaken by State Govenrments,
private operators and co.operative agencies, Since
Indesendence, most State Governments have nationslised
the >us trensport system either compeltely or partially
Takiig all states together, naticnalised bus services
now account for sbout 43 percent of the bus services
svailable in India. The State Governments were constantly

. . . 2
attenpting to nationalise more and more road routes.

There are currently, 57 state Road Tranposrt

Undectakings comprising a fleet strength of over 99,000
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1. Ueshpande R.A. 'R Report on the Working of tihe Bombay
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2. ULatt Ruddar and Sunderam K.P.M, 'Indian Economy',
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buses, are catering more than 5 crore passengers every

day. 1

MAHAHASHTRA STATE RUAD TRANSPORT CORPORATION :

BACKGROUKD

defore 1957, there was Bombay State comprised
of some parts of Gujrat, WesternMaharashtre and some
districts of the present Karnatzka State. Prior to
nationalisetion, road trensport in the Stzte of Bombay
was in the hards of hurdreds of small operstors spread
21l over the stete. Incfficiency anc the imadequacy
of the roac transport service in privaete hands,
' irregularity of service, overloading and rude behaviour
to wards tre public and less public ameriities were
some of the ccocmplaints ageinst the privete bus

operators,
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lo Ir\dia '90,

(A reference Annual) complied and edited by research

and reference Uivision, Vinistry of Information and

Broac cesting, Government of Indis, P. 613



The Government of Bombay State decided to
natijnalise passenger trensport with a view to

eliminating 21l these defects and difficulties.

It was in August 1947 l, the State Govenrment decided

to nationalise the road transport and rur the road
services as a public utility. The obijects of the

schene were two fold -

i) Wationalisstion with 2 view to increasing

operetional efficiency and utilisztion of

the profits on transport.

ii) Co-~ ordination of existing transport services

—— .

by road, see and rail to secure maximum

economy and efficiency and elimination of

vasteful over=lapping.

There are two distinct stages in the development of
State trensport administration in Bombay Stzte. Prior to
the esteblishment of the Bombay State Road Tramsport
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Corporation Act of 1548, The Bombay State Road Trensport
Corporation started functioning from 8th December, 1949 1.
It was subsequently replaced by the Act of 1950, This
'is the first puolic Corporetion for nationalised road
trensport in Indian., 2
The roasd trensport corporation made a small
beg.nning with 3% vehicles running on & routes and
covering 310 miles on 1lst June 1948, The goods tramsport
operations started in April, 1953 3.
The Bombay State was bifurcated on lst May, 1960
and a seperate Maharashtra State wss cerved out. This
neecded the establishment of Maharashtra State HRoad
Trarisport Corporation fer the new state., Accordingly the
Mahe rashtra State Road Transport Corporation was

constituted on lst 3uly,1961.4
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l. ‘'JTuenty five veers of State Rosd Trensport! Msharashtre
M.S,R.T.C.,1976 P.7

2. Leshpende R.A.,, DOpcit, P.E

3. hdministration Report, M.S.R,.T.C., 13¢9-G0 P.1

4. Joshi, laxman Shastri (Ed.) 'Marathi Vishwakish'
Khand 13 (Volume =13) P.8




Passenger transport of the Corporation was
completely nationalized in 1974. In the Vidarbha and
Marethwada regions the passenger traffic was in private
hancs. After their total merger with the Western
maharashﬁra, the passenger in these regions also
was netionalised and brought within the purview of the

Maharashtra State Koad Transport Corporation.

ht present it has a fleet of over 15,003 buses
‘plying on 17,00) routes and carrying over 65 lakhs
passengers every day The Corporation hss in all 1,039,416
employess belonging to different categories. This
corporation has, at present become one of the largest

corporations of its kind in Asia.1

The Head Office of the Corporation is located at
Bombaey. For the efficient and convenient operation the

*

corporation is divided into four regions ! viz -

i) Bombay, ii) Pune, 1ii) Aurangabad, iv) Nagpur

l. Joshi,taxmanshestri (tditor) ‘'Marathi Vishwakosh'

Khanc = 13 {(Vol. 13) P.9



SH0 g

221440 Touolbay

o240 PPPH

ol mwd nd de

uol mﬂd _udnﬂdm c«»«_«\

cowmva Qund

si.mmd ﬁdﬁ.Eom

5UA% - 3|8
e
[~ N [




The Pune region comprises of the following
divzsions = 1) Pune, ii) Satara, iii) Sangli

iv) Kelhspur, v) EEEEEEEA» vi) Ahmednager (vide Chart.

H O )

Head Office (Bombay)

(Regional Offices)

l | 1 :

Bombay Region  Pune Region Aurangabad Nagpur
(Bombay (Pune? Region Region
(Aurangsbad) (Nvagpur)

(Divisional Offices)

l | l i ] |
Pune Satara Sangli Kolhapur Solapur Ahmednagar
Bivision Division DBivision DOivision Division Divisian

(Source : Administration Report of M.S.R.T.C. 1989-90)

Thus the opertion area of the Mezharashtra State Road
Transport Corporation, cover whole of Mahareshtra Stete.
Naturelly, the Corporaticn has appointcd @ very big team

of psrsonnel. Smooth efficient working of the copporation

e

depends upon tie guality anc quantity of the perscnnel.

Thus the study ¢f the perscnael constitutes an importent

factor in the successful operetion of the corporation.



This study pyoposes to examine various facetsof the
personnel administration. Personnel Administration
covers verious factors such as recruitment, selection,
appointment of the personnel and promotion, trzining

etc.

The 2rga of operction of the Maharashtre State Road
Trensport Corporation covers, as noted scove, whole af
Mehareshtre State and it kas a large persconnel., Thus
it has warrented to make this study manggeable. This
study, therefore, has been confined mainly to the
Solapur Division, a constituent part of the Pune region
of the Corporation. For further detailed study tuo

depots viz. Sovlapur and Pandharpur have been selected.

The staff of the corporation consists of administ-
rators, technicians, runcing steff and clerk, etc. The
staff belongs toc different classes namely Class I,

Class II, Class III and Class IV (See Table)



S, .No, Class Staff as on 31.3.90
1. Class 1 170
2 Class 11 745
3. Class 111 92,990
4. Cless IV 15,511
TOTRL 2~ 1,089,416

—— e — —
e — m——

(Source : Administration Report of M.5.R.T.C. 1989-30)

In Solapur division the breask up of the verious

categories of staff is as follows 2~

S,No. Class Staff as on June, 1992
1. Class 1 02
2a LClass 11 29
% Class Iil 4169
4. Class 1V 0636
TOTAL - 4829

——. ———— —— —
s — n— p—

(Source ¢ Uffice Kecord, Personnel Branch of the Solapur

division)
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The total number of persons working in the Solapur

Uiv.sion of the corporation, at present is 4829,

The Sample is selected on random principle. The
sample in generel, is 5p of the tokal personnel. UWhile
selecting the sample variaus catcgories of staff have

been taken into account.

The Cztegorywise sample is as presented in the

teblz given below,

Sr.lo, Section Class Sample
1. Divisional Office Class 1 01
Cless 11 10
Class 111 43
Class IV 11
65
2 Uivisional work Class 1 01
shop LClass Ii 01
Class I{1 46
Class IV 07
55
3. Solapur bDepot Class 1 02
Class 111 g1l
Class IV 07
70
4. Pandharpur Depot Cless 11 01
Class 111 51
Class IV 08
60

Total Sample 250



R questionneire was administered to various
personnel concerned. Their response, on the whole, was
satisfactory. Houwever, in the beginning the researcher
has to face certain difficulties for obtaining permission
from the authorities and getting response from the
respondents later on, the process wes smgoth and

responsive.

besides the guastionnaire the researcher
interviewed officers and varisus union leaders. HRelevant
books, journals, reports, news papers, relevant acte and
rules anc regulations were consulted {The cetails are

given in the Bibliography).

SCHEME OF ThHE DISSERTATIUN 2

The dissertation is divided intoc 2 suitable number
of Chapters. 1t contains 9 chapters. The borad deteils

are as fol.ows 2~

CHAPTER = 1 Introductory ‘-

The chapter points out the importance of road
transport end the central role of Fharashtra dtate
Road Transport Corgoration in the filed of passenger

transport in Faharashtre State, 1t discusses in brief



the genegis of this corporation. G4yt lines the

methodology followed in this wissertation.

CHAPTER = II Solapur City and Sulspur District.

The M.3,R.T,L., operates mainly throughout Maharashtra
State, This dissertation studies personnel administration
of M.R.5.T.C. in general and that of its Solapur division
in particular. Hence it is quite partinent to k«now in
which set=-up, economic, gecgreaphical, cultural, the
Soledur division carries out its operatjensand its
Nbefsaﬁnel have to discharge thuir duties. The refore, the
set-up of Solapur district and that of the city of

Solayur have reviewed in brief.

CHAPTER =~ III Transport.

In tiris modern age transport is occupying a
stretegic position in the economic development of land
and welfare of the people. There various competitive
modes of transport. HRoad transport is one of the major
components., The establishment of M.S,R.,T.C. is

discussed and its historical background traced in

deteil.



CHWPTER - IV Personnel set-up of M.5,R.T.C,

ks this study focusses its attention on personnel
administration of M.5.R.T.C., it is necessary to knou
in detail about the personnel set-up of M.S.R.T.C. This
chapter describes the p rsonnel set-up from the apex

level to the divisional level,

CHAPTER -~ V Personnel Administration

The study needs theoretical background of
personnel edministration. Hence various theoretical
aspucts of person.el administration are discussed in

nis chapter.

CHAPTER « VI Personnel Administration in the context
Qf P"l .S .R .T .Ca

On the basis of the theoreticsl background of
personnel edministration, the personnel administration

in M,5,R.T.C. is rsviwed in deteil.

CHHPTER = VII apnd VIII Personnel Administration

M.S.R.T.C. 3 Solapur Divisian
(Part I and II)

The questionnaire was circulseted to the employees of

solapur Division of M.85.R.T.C., The sample was chosen on



random basis. The replies given to various questions
pertaining to the aspects of personiel administration

are anelysed in these two chapters.

CHAPTER - IX Conclusions 3

The conclusions of this study are summarised in

this chapter,



