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CHHATRAPATI SHAHU CENTRAL INSTITUTE OF

BUSINESS EDUCATION & RESEARCH

KOLHAPUR

I) INTERVIEW SCHEDULE - FOR LABOUR WELFARE OFFICERS :

Title 3§ "The Role of wWelfare Officer in the Industries

of Solapur City".

Researchers Name : Mr, Chittaranjan A, Joshl,
B.Com.M.S.W.

Name of the Research Guide : Prof, (Dr.)A.D., Madgulkar.
M.,A.Ph.D,

A/ BIO-DATA 3

1) Name of the respondent

2) Age 3 In years 3 25 = 30

30 - 35
35 - 40
40 - 45

3) Name of t he Organization
4) Designation : Personnel Officer

Chief lLabour Officer -

Lidbour and Welfare Officer
§ Assistant Labour Welfare Officer
Addtional Labour Welfare Officer
' 5) Period of

service
(In years) s 0 - 05

5 - 10
10 - 15
15 - 20

ee?
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V4
6) Qualifications :

'a) Do you think that professlional degree is useful

? to Welfare Officer in his discharge of ..

f
{
i

duties? Yés/No

b) which degree do you recommended for a Welfare

Officer?

MSW/LLB/Graduation in Social Science/Any other

c) Is the training received in the class-room useful
to Welfare Officer?

Not much/Very much/Cannot say

d) If the training is not useful what improvements

in the course do you s:.iggest?

B/ ATTITUDE OF THE OFFICERS FOR THE /RAPPORT 3
</

1) Do you have interest in Workers Welfare? Yes /No
2) Which conditions prevent you frém the harmonious
relations with workers? (Give Options):
a) Managements attitude towards workers,
b) Multiplicity of uhion and anwanted inference
of union leaders in working of the organziation

c) Illiteracy and lack of confidence in workers,

- 3) what difficulties generally a Workers faces in
industry?
4) Are youd showing any sympatn; towards the worker

whenever he faces a difficult problem? Yes /No

-

ee3
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B/ ©

5) How do you help in such situation?
6) Do you employ any special techique of Social Work
in solving Workers problems? Yes /No

Case work/Group work/Any other

C/ WAYS OF FORMING THE HARMONIOUS e LATIONS WITH WORKERS :

Social Work ——

1) what

harmonious relations with the workers?

a)
b)

c)

2) What

a)
b)
c)

a)

3) Are you harashing the workers? Yes /No

4) Are you treating the workers as

5) Do you have the idea of treating

the workers as human being? Yes /No

6) Are you giving advice to the worker .
in his critical situation? Yes/No
If 'Yes' can you describe any such

critical situation :

«meee CSCIBER s

your friends? Yes/No

are the main ways of sources of forming the

By showing symapthy
By helping them in their work

By providing facilities
is the nature of gyour work vis, a vis, workers?

To e xecute orders of management
To apply the relevant status of factory laid
To work for the Welfare of Workers in every day

Any other .

‘.4
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c/
7)

How far the Workers are responding you?

(for the rapport):

a) Nicely
b) Not so enthusiastically

¢) They are indifferent

D/ WORKERS AWARNESS ABOUT RELATION s

1)

- 2)

3)

“4)

What kind of Relatioship 1s their betwéen
workers and Officers in your factory? |

a) The relatiomnship is friendly

b) It is hostile

¢) It is indifferent
Are workers obeying the officers¥

How far the workers are eage:r for
this relation?
what kind of misconducts are reported

against Workers, in your factory?

a) Absenteesim .
b) Dishonesty with company's business

or property '
¢) Negligence in work

d) Ritous behaviour with officers or

workers in subordination

T e s
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b/
5) What action do you take against then?
a) warning - oral/written
b) Departmental Chargesheet :
c) Managerial chargesheet

d) Dismissal/Discharge

6) Are workers accepting their misconduct

whenever they are wrong? Yes/No

B/
1) "The Workers are always saying that, the
Officers are @ommitted to management
policies being the middiem@n" - How far

it i1s correct?

2) Do you think that workers misunderstand
your role in the factory?
a) Not always
b) Always

¢) Never

F/ WELFARE FACILTTIES TO THE WORKEES 3

1) Is the canteen facility provided to
the Worker? Yes/No
2) How do you rate this facility?
a) Good
b) Not so good
c) bad
esb
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F/
3) Is there any creche? Yes /No

4% How would you rate this faci* -y?

a) Good
b) Not so good
¢) bad

5) Is that Welfare facilitieés provided
according to law? Such as urinals,

laterines, washrooms etc. Yes/No

6) what non-statutory Welfare facilities
do your organization provide? .

a) Grainshop

b) Housing

c) Recreational hall

d) Credit co-operative Souciety

7) Have you started any recreational
facility for workers? Yes/No

If yes - Please describe :

8) Do-'you think that nonstatutory

facilities are more useful? Yes /No

1f yes - sState why?

..7
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G/ WELFARE OFFICER AS A MIDDLEMAN :

1)

2)

3)

4)

5)

6)

What is your role in providing the maximum

Wwelfare facilities to the Workers?

Do you raise the Workers relevant

problems before management?

If Yes, describe some issues, in brief

that you have raised before management 3

a) Workload linked with wWages
b) Shelter and restroom facilities

c) Transport facilitles

How do you think management is treating
its workers?
a) As logs in machine

b) As human beings

what is the attitude of the management
about the Welfare faciltities to the '

Wworkers?

Is the management reluctant to extend

non-statutory facilitles to workers?
I1f Yes, state the reasons, for its

being reluctant :

"welfare Officer as middlewxan tied by the

management® is it true?

>
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Yes /No

Yes/No

Yes/No

«e8




- M. Phil

~= CSCIBER

.8 -

H/ GRIEVANCE SETTLEMENT ROLE 3

1) what is the grievance settdement procedure

as given in your standing orders?

2) What is the role of the Welfare Officer

whenever there is a grievance?

3) what procedures should be adoptéd by the .
wWelfare Officer for the settlement of

industrial Dispute?

4) what is the role of the Welfare Officer
regarding the illegal demand and illegal

lockout?

I/ GENERAL :

1) what the Welfare Officer should do for

achieving maximum production goal?

2) What will be the role of welfare Officer
if adequate (Acording to Law) Welfare

facilitles are not there?

-

3) Whether the Welfare Officer is studying
to labourers and listening to the
management?

4) wWhat is the role of Welfare Officer

regarding workers promotior. and transfers?

N SHIVAJI UNIVERSITY - KOLHAPUR -—
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CHHATRAPATI SHAHU CENTRAL INSTITUTE OF

Social Work ~—

BUSINESS EDUCATION & RESEAXCH

»

II) INTERVIE

KOLHAPUR

W SCHEDULE -~ FOR WCORKERS :

l Title

Researchers Name : Mr, Chittaranjan A. Joshi.

"The Role of Welfare Officer in the Industries

of solapur City".

B.Com.M,S.W,
Name of the Research Guide : Prof, (Dr.)A.D, Madgulkar,
M.A.Ph,D,
A/ BIO-DATA : (OF THE WORKERS) 3
1) Name 3
2) Age : (In years)
20 - 25
25 - 30
30 - 35
35 - 40
40 - 45
4%. .- 50
50 - 55
55 - 60
3) Department :
4) Experience in the organizatjon 3
) 0 - 05
5 - 10
10 - 15
15 - 20
20 - 25 N
ool
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A/
5) Rural/Urban
6) Native Place -
7) The distance of native place from Solapur :
(In Kilometers)
0 - 02
2 - 04
4 - 06
8) Education :
Illiterate
pPrimary
Secondary
Collegiate
Technical
B/ WELFARE OFFICER AND COUNSELLING :
1) Are you a member of any committee
in your industry? Yes /No
If *Yes' which Committee?
Health Committee ‘
Safety Committee
Joint Committee
Any other
2) Do yolu &pproach Welfare Officer for your
individual problems or any of the above
capacity? Yes/No/sometimes
o3
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B/
3) Does he help you, when you apptoach him ?  Yes/No
If 'Yes' what way does he help you?
a) Counselling
b) helping us to adjust with - i

environment

¢) Helping us to know our rights

and previleges

4) Did you ever approach him for your fami}y
problems? Yes/No
If 'Yes' state in brief your problem

5) Did the Welfare Officer pay a home visit

in connection with your proplem? - Yes/No

6) Could the problem be sorted out

satisfactorily? : Yes /MNo

C/ WELFARE OFFICER AND MANAGEMENT :

1) Was there a dispute in your factory in

last 5 years? Yes/No/Donot know

’

If 'Yes' over what question?
a) Bonus
b) wages

1 ¢c) Working Conditions

d) Any other

ool
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c/

3) what was the Role of welfare Officer in

H this disputes?

a) He sided with the management

b) He sided with the workers
¢) His role was indifferent
d) He helped both the parties

so as to resolve the dispute,

4) Are you satisfied with the fabour and

Welfare policies of your factory? Yes /No/cannot say

5) Who according to you formulates the
Labour and Welfare policies in yoﬁr

factory?

a) Management
b) Management under the advice of
Labour Welfare Officer

c) Donot know.

L 2 2.4

2
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B) ORGANIZATIONAL SET-UP
OF INDUSTRIES
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ORGANIZATIONAL SET-UP 3 {FNCTIONAL CHART)

Board of Directors

General Manacger

III) THE YESHWANT SOOT SAHAKARI GIRNI LIMITED :

»

I

Factory
Manager

Chief
Accountant
T = | I
Accountant Head Asst, Sotre
’ clerk . si;ing. keeper
| Master I
Sub,Acct, Peons & ‘ store
Drivers
| sping. clerks
Acct.Clerk Assist.
|
prod, ..
Clerks
Jobers
Workers

Personnel Engr.
Officer { A

I Foreman
Labour & I
Welfare
Officer Eleet.

| |

Time Workers
Keeper
Clerks

..4
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ORGANIZATIONAL SET-UP : (FUNCTIONAL CHART)

IV) THE SOLAPUR SOOT SAHAKARI GIRNI NIAYMIT :

shareholder-

Board of Directors
|
Chairman

!

General Manager

|

r T ’ l |
spinning Labour & Office Head Chief
Master we lfare ) Clerk Acct,
cum Officer 1 T ] I
Factory | Des- Typists Vehicle  Sub.
Manager Time patch Driver Acct.
Keeper l
— T | A(icts .
gsit. Engr, Section Clerk
pin. | Heads
Master Elect P, F.,
' Supt. Ev. S.I.
supt. | &
I General :
Jobber Elect, 1 ’
I ' Clerks
Workers workers
)
— CSCIBER ; =

SHIVAJI UNIVERSITY - KOLHAPUR -—



UOT3OoNPOId ) SATINIBXY

(quswm3aedaq (Fueuwgx wdoq
uopqoedsur ) s918g) (doug
J0308dsuy Jelsuey ouruoBp)  (AIpUNog)
J2Tid 89718S Jadeusp asdeusy
o | | |
?Qwﬁuﬁuaor

J82TI J0

xviToM
d891330 X80T 130
431anoeg anoqe]
L . i
_
JadeUs)y
J4838 J8Y3Q £3090%,
9 Ug o
{IeT) S%16T9 3 mu_ﬂ 2 _ FUTICIEBY
i t
o 2091330 AT ] 33938 aeusg quemyawdaq
. oﬁmuo FUBYETEEY SeuBL ! Teuuocsaayg
QUB}STSBY 185 BUB FUBZUNIO OOy saostAg8dng
1 ! UOTRI9E  juequnoooy 1800 _ |
(queunjaedeq (yueuwgasdeq 1 _ i ; © (991330
1 HQEFBJI}SUTURY) esBYoINy ) (yueuraedsq (3usuwgredsq TeuuOsIo )
J99TJJ0 J991330 TeOTsT3BIG) _ TeIIB}8209g) Jedeue)y
SAT) BRI} BRUTURY esByoand aadeuejy JUBUNOOOY JOTYD Je8euBy L1o308y
| | i | ‘ ] |

(Fusmyaudeq SATIBIZEUTWPY) ATNOBX,

|

SHOLOEHIA ONIOVNYW

SHOLHUIA 40 duWod

* IHVHSYAIHS “GHLIWIT SHHOM ICVATHS w0 IHVHO IWNOLLON (A

—— IO J9208

d W ~——




—= HNdVHION - ALISU3AINA IFVAIHS

m'.

8381082




JUBYSTEEY

saogwaeauQ

(s3unoooy )

S{ISTY
UOTSTAT(Q JeMO]

_

- uQed
|

(8urrITy)
£}J0T0
UOTSTAL(Q JaMo]

|

JI9TYse)

838TdL [~ousyg
¥IOT) UOTSTAT(Q Jedd JeeuTdug-qng

J80TJJ0Q SIB8j[OM % JNOQET] 8013 JO. TBUOT}0eg

saedey sur]

!
uwewouT]

JUR} STESY
!
uBWOUT]
]

AIBTY

UOTSTAT(Q .dw&a

(TeoTUyOR])
JI99UTIUY qug

JI90UTIUy JUBYETISEY

UOTSTATI QNS W B O

|

uoad

SHISTO UOTSTAT(J JIOMO']

EXJIOTO UOTSTATQ Joddp

saeeurduy Jotunp

Jeeurduy juwv}sSISSY

1

UOTSTAT( QUG UOTFONIZSUOY

suoad

i
896TdL],
|

AI8TY

UOTSTAT(Q JI9MOTT
1

HI81D

UOTSTAL(Q Joddp
I

HJISTD PesH
1

uoT3o8g

JUSUY S TTqRY 5k

uoed
|

SIS
UOTsTAT(Q
JeMo]

N
891D
UOTSTAL(Q
- Jeddp

]
(3TPUY)
I03Tpuy
JuUB}sISSY
[}

suooad
i
JoTyse)
)
SAJISTD
UOESTAT(J JOMOT
t
8AIBTY
UOTSTATQ aadd()
i

(s3unoo0y)

JUBUNC OOy

1UB}ETESY
1

3UBIUNOIDY TBUOTSTAIQ

UOT308g 3IpUy % SIUNCOOY

sU0Bq

!
J80wl J,

|
upms} el

|
AIBTY
UOTETALQ
JoMOT]

I
sasautduy
Jorunyp

{
JosuTduy

JUBYSTSBY

{
uoF300g
TeoTuyoe,

|

——  YI0MA 181008

|

Jesurduy sarqnoexy Lqndeq

JSOUTIUY 9ATNOEXY

401440 NOISIAIQ

¢ (NOISIAIQ HNDYIGS) : ULwod

..l@al

ALIOIHIOWTH HIWIS WIIHSWVHVA J0 H¥o0 TYNOLLONA (Ia

id "W —




B S , - - : - FEEERTE A

—— HNJVHION - ALISHIAINN IFVAIHS e . - v — ¥38)0S2 ——

VNQQCO




~— M, Phil Social Work ——

",’7"?

ORGANIZATIONAL SET-UP : (FUNCTIONAL CHART)

[ 4

VII) CHETAN FOUNDRIES LIMITED 3

Managing Director

I T ' I i

Production Development -~ Quality Personnel
Engineer Engineer Contrei Department

| ‘ Enginear l
Supervisor Job | Labo

ur Officer

I Inspector Job |
Job l Inspecto.: o
Inspector Workers , Time Keeper

! I
Workers Clerks
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APPENDICES :

C) THE PROCESS OF, "DISCIPLINARY ACTION"
IN "THE LAXMI-VISHNU TEXTILES MILLS

LIMITED, SOLAPUR"ﬂ

1., Warning

2. Chargesheet against misconduct
(Departmental)

3, Order of fine

4, Managerial chargesheet
against misconduct

5. Notice of dismissal

6., Discharge notice
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