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CHAPTER - IV

SUMMARY OF mjQR FINDINGS CONCLUSIONS AMD

SUGGEST IONS

This final and concluding chapter attempts 

to draw a summary and conclusions and make a 

detailed list of suggestions on the basis of the 

responses of the employees of the railways in the 

Solapur Division.

The findings and conclusions of the present

survey are summarised below ;
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CHAPTER - IV

SUMMARY OF FINDINSS, CONCLUSIONS, AND SUGGESTIONS:

1 ) DISTRIBUTION OF EMPLOYEES :

in all 6 different stations besides solapur 

were represented in our study. The employees belong­

ing to various departments, viz. Engineering, Opera­

ting, commercial, signal and Tecommunication and 

Personnel were taken into consideration. All the 

6 stations represented their employees in all the 

above mentioned departments. The representation of 

outstation respondents in the study was seen as 24%.

2) REIATION BETWEEN EDUCATIONAL IZVEL A IQ DESIGNATIONS:

When educational level and designations were 

compared it was revealed that no direct connection

was seen between the educational level and designations
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However length of service and qualification were 

additional consideration for seniority and promo­

tion. There were personnel and welfare inspectors, 

supervisor besides personnel staff. The clerical 

work in railways is different and abviously there 

were 4 positions in the personnel staff such as 

junior clerk (jr. Asstt.) senior clerk (sr.Asstt.) 

besides there is a head clerk and office superin­

tendent.

All these designations were granted initially 

by Railway companies primarily organised by the 

Britishers and later on dominated by Anglo-Indians 

or such communities which were absorhed in urban 

region. The competence in railway service primarily 

depend on recruitment background technically experi­

ence and or qualification and limited promotions and 

unlimited transfers.
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3) AGE AM) LENGTH OF SERVICE :

It was revealed that 15% each were traced 

as having put in less than 5 years and 6 to 10 

years. 23% of them were found as put in 11 to 

20 years. 19% belonged to 20 to 25 years of 

service 14% have put in 26 to 30 years.

In all 14% were searched as having put in 

their services in the range of 30 to 40 years.

The relationship between length of service and 

percentage of employees was indicative of age at 

recruitment, in railways recruitment being below 

25 years of age, employees having put in more than 

2 5 years were ensumerated as per the age-range 

considered as fit for railway service i.e. 58 

years of age or total length of 30 to 35 years of 

service. Our study revealed that 28% of employees 

having served the railway more than 25 years at

a stretch.
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4) RELATION BETWEEN AGE AND DESIGNATION :

The employees in office administration are 

to be considered as assistants in personnel since 

they are engaged in handling over matters connected 

with length of service, salary and designation is 

indicative of job-description of the post in short. 

The personnel department possesses all types of 

records while engineering and commercial are huge 

sections which are suppossed to pull the load and 

gather the revenue in order to make the railways 

commercially capable of tolerating the damage, 

however the skillful task is to be borne by the 

senstive department namely operating* In our 

study respondents having the designations such as 

TTE catering inspector and supervisor will also 

be seen represented. In fact the respondents having 

these designations are required to undertake the 

responsibility for performing specific jobs and
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they incidentally maintain their position. However 

due to workload or awkward situation, the positions 

and designations do not always go together. In our 

study it was reflected that travelling without 

ticket may be crime but it was prerequisite to prove 

and establish that the passenger had not purchased 

ticket deliberately. in our study it was found 

designations were in majority in personnel staff.

5) AWARENESS AND IMPLE MSNTAT ION :

Majority (68%) of respondents were aware 

about the scheme of workers' participation in 

management and 32% were not at all knowing of it. 

All the respondents feel that all the branches

should implement the scheme
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6) EXISTENCE OF COMMITTEES :

It was seen that the works committees domina_ 

ted the scene followed by a very short or few number 

of joint management councils.

7) NEMBERSBIP TCMARDS UNIONS 8

There are two main unions namely. Central 

Railway nazdoor Sangh and National Railway Mazdoor 

Union, whose membership was obtained ast35% and 31% 

of employees respectively. It was revealed that 

21 incumbents were not members of any of the trade 

unions. They were not interested to participate 

in the trade union activities since the benefits 

derived by unionism were automatically available

to them also
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8) MCDES OF SELECTION IN COMMITTEES :

The data in relation to mode of selection 

of an employee on particular committee with the 

aim of extending the scope for undertaking 

managerial functions was sounded.

In all 3 questions were included to under­

stand category, criterial and information about 

colleague participation in possible or existing 

situation. The selection for receiving an oppor­

tunity to work on the committee was primarily 

that of the railway administration. secondly, 

our interest was in knowing the category of the 

employee and his length of service or experience 

besides technical or educational qualifications. 

To our enquiry mode of selection for supervisors,

8 7% have stated that it is from regular employee

and no other consideration was known to them since
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the matter vested with administration. In fact, 

the delegation on behalf of the employees on a 

particular committee was both precedence and 

practice.

However there was response to second ques­

tion in the schedule, namely the criteria used 

for selection of an employee for managerial 

committee.

l/3rd of respondents have stated that 

educational background alongwith experience 

might be criterian for selection while majority 

(62%) of them have reported experience as the 

sole criterian before the administration for 

offering representation of an employee on the 

committee. The respondents in most cases were 

not knowing about the participation of any

colleague and or friends from their department
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who was currently functioning as representative on 

such committee.

9) AWARENESS AM) involvement of employees TOWARDS

participat ION :

We tried to understand awareness as well as 

involvement of employees towards participation 

and the scope for it was sounded with the help of 

questions incorporated in the schedule. We anti­

cipated that still there is scope for effective# 

participation on the part of employee who was 

working with the organisation decade after decade. 

Formal education was traced as majority, incentive 

schemes was the main inclination for the scope 

of participation. The extent of participation 

of the employees in the welfare affairs was seen

in majority
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10) SCOFE OF ACTIVITY OF EMPLOYEES* DELEGATE :

In fact the responses Indicated by the respon­

dents were the aspirations cum suggestions about the 

role of their representative working on railway 

committee.

H) INFORMATION AtP AWARENESS OF WORKERS* DELEGATE t

It was learnt that except union matters the 

sphere of activity where in the workers* represen­

tative can work were limited, unton matters domi­

nated the interest and scope for active participa­

tion as regards to the role of railway employees' 

representative on management. Other national 

issues and strike were also the issues of concern. 

Discipline and Finance were indicated by the rest

respectively
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12 5 OPINION ABOUTJFUTURE of WORKERS* I&RT ICIEST ION 

IN MANAGEMENT IN IND IAN RAILWAYS :

As the computers are used for operation, 

reservation, production and betterment, the respon­

dents feel that the representation of the employee 

is a must. They feel that the delegate of employees 

would ease day-today problems and will be able to 

guide them properly. The respondents thought that 

in the future there will be reduction in manpower 

as machine power is increasing but at the sane tine 

indicated that manpower is essential to operate the 

machines. Despite utilisation of computers, it is 

deplored now that manpower does keep pace with

machinisation
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SUGGEST IONS :

Railway administration admin is tors through 

their officers and supervisors while making the 

workers discharging their jobs to the safisfac­

tion of the administration.

Unless and until the executive officers 

understand the problems of the workers and so also 

the workers understand the problems and authorities 

of executives, no good work can be turned out.

The best solution for better results is to know 

when the shoe pinches while discharging each others 

duties.

The railway authorities are very much 

conscious about welfare of their workers as they 

know very well that satisfied workers turn out to 

be good workers. Railways are always one foot
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ahead in introducing advanced schemes to uplift 

the workers position in all fields of life, to 

begin with# railway administration conducts special 

training courses through their zonal training 

schools# divisional seminars and specific local 

training centres# giving full knowledge of the 

employees job. so also during the service# refre­

sher courses are conducted to enable the workers 

to be intouch with the la test-knowledge of the 

work, workers* participation in management helps 

to liquidate the hatred if any in the mind of the 

workers towards the management authorities. By 

sitting in a committee by the side of the manage­

ment res presents tive, the workers* Representative 

feels a sigh of relief and becomes more free to 

discuss the hindrance if on the part of workers 

and so also understands the difficulties of railway

authorities to accept certain unsoluble difficul-
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ties which workers might put problems are discussed# 

agreeable solutions are found, maximum permissible 

benefits are given to workers and maximum efforts 

are put to increase the production by maximum possible 

capacity of the workers for the benefit of each other.

The researcher during his research work has 

seen and understood the present practices followed 

in the railways and would humbly like to put below 

a few suggestions.

To be honest to the spirit of workers* 

participation, it is suggested that the individual 

who will represent the workers should be so selected 

from amongst the workers that he should be able to 

understand the functioning of administration, 

rules and regulations of railways and should also 

be leader of the workers. There should be a laid
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out procedure of being selected from amongst the 

workers by voting, it naturally goes that he 

should be literate leaders qualities. He should 

be given his office with a specific period of g-3 

years duration, workers should have power of calling 

him back If found unsatisfactory but the administra­

tion may have no power to discount lnae him on account 

of any dispute of otherwise, workers are still 

fearing about the besuracratlc type of management 

and the delegate of the employees should try to 

clear the doubt and create confidence in workers.

1) There should be an atmosphere which Is free 

from psychological.

2) The Management should provide security of

job
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3) workers* and managements* representatives

should be educated.

4) Trade Unions should be strengthened.

5) communication gap should be eliminated.

6) collective bargaining should be promoted.



- 95

VIEWS AND SUGGESTIONS OF UNION LEADERS AS RECORDED

BY THE RESEARCHER :

The union leaders of both unions l.e. Central 

Railway Mazdoor sangh and National Railway Mazdoor 

Union produced their views about the scheme of the 

workers' participation in management and also gave 

their valuable suggestions for the improvement of 

the scheme in the future. The same views and sugges­

tions were recorded by the researcher and are 

produced here.

The both unions of solapur Division parti­

cipate in management functions like the framing
/

of the personnel policies. In solapur Division 

this is a procedure that unless the unions have been 

consulted by the management or admlnlstration«nothing is done on 

any of the issue, cons tent of the unions is very 

necessary for giving a decision on the policy matter

by the administration
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The unions or the labour organisations always 

participate in such policies which are connected with 

manpower planning and recruitment. Whenever there 

is expansion in manpower, the labour organisations 

act very intelligently in framing the rules and regula­

tions. The administration consults the unions to 

know about the recruitment also. If there is surplus 

staff, the dev is ion of absorbing them in a proper 

manner is taken by the management only after a mutual 

consultation is done with the labour organisations*

The workers are always united to fight for 

a particular cause which is against their job.

Whenever a problem arises of a single worker also 

the problem is considered as a problem of all and 

they all combined in an undivided manner to solve 

the problem, workers are always collective in gett­

ing their benefits and are they are alwsys parti­

cipating in all activities.
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The unions participate in all the important 

management functions. Now a days it has become a 

process for the management to consult the unions 

before deciding anything.

There are certain committees which are 

formed by the administration and representatives 

of both the recognised labour organisations are 

taken on the body to take decisions and actions. 

Certain committees are the tools of negotiating 

between the administration and the labour organi­

sations. The problems are eased out by the forma- 

tion of such committees*

It is the policy of the Government that 

unless the labour or worker puts something and 

make great efforts* nobody will get anything 

automatically. Hence it is the tendency of the 

Government that provisions should be given to
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the workers community only after they achieve some­

thing from the worker. Efforts of the workers are 

paid by the Government by providing welfare facili­

ties to the workers community.

Now-a-days Government offices are run by 

the management with consultation of labour organi­

sations. There are Government instructions to the 

administration to consider the views and suggestions 

of the recognised labour unions before taking any 

decis ions.

The participation of the workers in the 

management is very meaningful. The admin is tration 

can avoid all sort of bad activities of workers.

The bad elements of the workers can be wiped out 

by the participation of the workers in the manage­

ment where the ideas and views are exchanged anffl 

some sort of new material is added to the knowledge

of the workers
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The scheme of workers* participation in 

management is very useful. The administration cannot 

take any decision immediately against the workers. 

This will remain peaceful in the railways. The 

railways can avoid strike and other sorts of bad 

elements by taking the workers into faith.

The union leaders of Central Railway Mazdoor 

Sangh and National Railway Mazdoor union suggested 

that in future the procedure of workers' partici­

pation in management must be followed strictly in 

all the Government offices, it may be state Govern­

ment or Central Government. This scheme is very 

useful from the management side as it will avoid 

complications and all sorts of trouble regarding the 

labour. It will increase the productivity and the 

administration will be functionally smoothly.
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The problems of workers, may be social, 

economical, or psychological will be solved in 

future with the help of this scheme. The labour 

problems will be cleared and a smooth way of work 

will be seen. There will be no strike, gherao 

and bandh for the achieving the targets and getting 

benefits of the workers. The collective bargaining 

should be promoted. The most important thing is 

that the representatives of both management and 

worker should be educated. Trade or labour unions 

should be strengthened. Faith of the workers in 

their representative is very necessary and also 

the representative should be able to convey, their 

views to management, solve the problems and to 

fight for the welfare of the workers. Ha should 

be of sound intelligence because his consultation 

with administration is essential.
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Hence In future the scheme should be made 

compulsory everywhere as to minimise the tensions 

of labour -management, to achieve maximum results 

and to boost up nations production, it will be 

useful in improving labour-management relationship. 

A peaceful life of the workers# the administration 

and the nation can be easily achieved.
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VIEWS and SUGGESTIONS OF Tffi RE PRESENT AT IVES OF TEE

MANAGEMENT AS RECORDED BY THE RESEARCHER :

The representatives of the management were 

contacted and the researcher had a discussion with 

them on the topic ‘Workers' participation In mana­

gement. The representatives of the management put 

forth their views of the scheme and produced some 

valuable suggestions for the improvement of the 

scheme to make It more effective.

As per the Instructions of the Government, 

the management has to conduct regular meetings with 

the delegates of the workers and have thorough 

consultation with them before framing any policies. 

The policies include planning of the manpower, 

recruitment procedure about various categories of 

workers and the retainment procedure.
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The administration takes the delegates of 

the workers into confidence before giving promo­

tion to the worker. The past achievement, the 

present job activity and the experience and skill 

of the workers are considered before providing 

promotion to the workers. If the worker is to be 

transferred from one place to another on promotion 

basis or on same level or position, the administra­

tion consults the workers' representative.

The administration is very kind to the 

worker. The management provides all types of 

security to the workers for the sake of safety, 

workers working in loco sheds or diesel sheds are 

provided with goggles and helmets, workers use 

gun-boots also as a part of safety measures, 

safety of the workers is the prime thin$ for the

management
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The administration provides all types of 

welfare facilities to the workers. The administra­

tion takes care of workers in giving them housing 

facilities, providing loans for the building and 

purchasing vehicles. Schooling of the children of 

the workers are taken case by the management. These 

ail welfare facilities are done by the management 

with the help of workers' representative.

Medical facilities are essential as the' 

workers risk their life. Management will be healthy 

only if the labour community is sound, fit and 

healthy.

It was seen that the delegates of the workers 

play an important role in the dec is ion-taking 

process. Even though the representatives of the 

management are educated and have knowledge about

the rules and regulations, the workers' represen-
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tative is more upto date and has enough knowledge 

regarding the laws.

There is a machinery for solving the employ­

ment problems of the workers. The representative 

of the management suggested that the joint Manage­

ment council should be held regularly. The 

frequency should be minimum. Whenever any decision 

or action is taken by the committee# the action 

should be implemented. There willl be no use in 

just taking a decision and keeping it aside. It 

should be implemented and followed in the right 

manner, in Joint Management Council# the represe- 

tatives of both the recognised labour unions should 

be taken into confidence*

The administration should create an 

atmosphere where each and every worker comes forward 

to take active part in the management. The
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administration should have faith in the workers 

and the workers should have faith in the management.

By active participation of the workers in 

the management, there will be improvement in the 

production and manufacturing process. The community 

will be free from labour problem and the nation will 

prosper. The communication channel is one of the 

vital aspect in the improvement of workers* partici­

pation in the management matters. Hence this channel 

is to be used frequently and gaps and obstacles should 

be removed, simple get-together of the managements' 

representative and delegates of the workers are 

necessary to create oneness and create a happy 

atmosphere.

The solapur Division enjoys a sound and healthy 

atmosphere, strikes can be removed totally after

the consultation. The two unions of this division
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viz. Central Railway Mazdoor Sangh and National Railway 

Mazdoor union should consult themselves and share 

the suggestions about the problems of the workers. 

Friendship among the unions is a must.

An agitation was in process for three weeks 

for the convert ion of sola pur Division from south 

Central Railway to Central Railway in the year 

1977 jointly by citizens of solapur and the employees 

of the Railways. After an enquiry by the parliament 

tery committee, the solapur Division was handed 

over to Central Railway on 2nd October 1977. This 

This was a peaceful agitation in the history of 

Indian Railways. The last fifteen years have shown 

cordial relation between the labour and administra­

tion and the same will continue in the future.



» 106 -

Workers participation is very meaningful 

and useful one as it increases the productivity, 

minimizes the tensions and problems, improves 

labour-management relationship, avoids all sorts 

of complications and leads a peaceful life of the 

workers, administration, community and as well

as the nation
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OPINION ABOUT MANPOWER/MACHINE POWER s
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