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CHAPTER 1
INTRODUCTION.

Worker plays an important role in every society. Ever since
the prehiatoric time to the most recent modernity worker has
shown his positive contribution, a dynamic image which requires
proper understinding' about him. Hiatorical background displays
all such chinging, revolving and dynamic changes of the working
Vhand. There isia struggle an'éverlasting stfuggle that persiats
betweem the employer and the employée, which requires study of

fhe working cldas from time to;time and place to placse.
- DEFINITION OF TRADE UNION.

Trade Union bhas been defined differently by different
authors and thinkers. There are various opinions which attempt to
specify the idea of trade union. The significance of them have

been teken fbr consideratioh and discusaidn. They are as follows:

Webbs defines Trade Union as "A continuous association of
wegde earﬁera for the pdrpose of maintaining or improving the

ccnditions of their working lives.”

According té Cunniso, av Trade Union is "A monopolistic
ccmbination of waéé earners who stand to the employers in a
relation of aependence forhthe sale of their labour and even
fcr its production and that the genera! purpose of the
association ié‘ in view of ‘thﬁf dependence to strengthen

- treir powers to bargain'with the employers.”



Lester defined Trade Union as "An assoclation of employees
designed primarily to maintain ahd improve conditions of

enployment of its members.”
OBJECTIVES AND FUNCTIONS OF;TRADE'UNIONS.

Semuel Gomperé, thet founder President of the American
Federation of labour quotes, "Trade Unions .... were born of the
neceséity’ofﬁ workers to protect and defend themselves from
encroachment, injustice and wrong... To protect the workers in
their inalienable right to higher and better 1life; to protect
them, rot only as equals before law, but also in their rights to
the producf of their labour; to protect their lives, their limbs,
their Frealth, their homes, their firesides, their liberties as
me, as workers, as citizens, to overcoﬁe and conquer prejudice
and antagonism, to secure them the right to 1life, and the
opportunity‘fo maintain théf life, the right to be fulf sharers
in the abundance which is the result of their brain and brawn,
and the civilization of which they are ' the founders and the

mainstay."”

Galbraith says, "Unions will have a drastically reduced
functioms iﬁ the industriél system and':will therefore retreat
more or less permanently into the shadows.” Marxism thinkers put
it as: Tradelunions can in no way be treatéd as political parties
or their substitutes even though they can work as organs of

political pariies, which is:the trend in Iﬂdia now-a~-days.!



RegardingAihe objectives-and functions of the Trade Unions

we can briefly cite them as follows:

ie To protecivthe rights of workers.

i.) To improve the socio-economic status of the workers.
i-i) To look for better welfare conditions of the workers.
ii) is a source of collective bargaining.

v To keep golely better healthy‘industrial relations.

Fer the attainment of the objectives Trade Unions perform
two Lypes 6f functions - Militant and Ministrant. Militant
functions are strikes, boycotts and gheraos. Ministrant functions
are to give’>financial supbort to memberé during strikes and
lockouts and to provide other benefits to them., The trade union
is a m-litant organisation designed to fight for the cause of the
workers, Oﬁe of the main aims of\thé'organisation of workers into
trade unions “is to secure better conditions of work and
employment. The trade unions try to fulfil the aim by the method
of collective gbargaining and” negotiations and it they’ do not
succeec in securing their purpose in this nanner; they put up a
tight vith the“éﬁployers for aéhieving their’énds in the form of
strikes and boycotts. More recentli, ‘the trade unions have
st@rted making eiforts to secﬁ}e some share 'in the profits and
aiso ccnirol of  the induétry. Then the titrade union is also a
frﬁternal associition, a benefit organisation, providing sickness
and accident Benefits to the members and supporting them during

stfikes and lockouts and dufing " the peridd when tLhey are



temporerily out of work. The functions of Trade Union may also be

classified in the following heads:

(a) ‘'Intra-mural Activities’ Consisting of those functions of
the unions which lead to the betterment of the employment
éonditions of the workers suéh as insuring idequate wages,
etc, for which the methods adopted may be collective

bergaining, negofiations, strikés. etc.

(b) ‘*Extra-mural Activities’ which consist of those activities
whfbh help the ‘workers to méintain and improve their
efficiency such as measures intended to foster a spirit of
c@~oberation, prométe friendly relations and diffuse
ecucation and culture, among the members, as well as various

other types of welfare measures. *

(c) Pclitical Activities related with the formation of a labour
perty with a view to cipturing the government of the country

ccnecerned .

Reviewing the position of Trade Unions in the different
countries, Ashok Mehta’,bcbnc!uded that ’'Trade Unions progressive
element in society to be consulted in the shaping of public

policy.
TRADE UNION METHODS.

The methods employed by Trade Unions refer to the means and
ways de@ised to attain or fulfil Ftheir dés{redw doals or

objectives. Since the goals differ, the methods also differ. Some



Unions resort to social insurance and social welfare, others
encourage collective bargaining, on its failure, resort to
stfike, while a few follow pafliamentary method of bringing
pressure upon the government through public support to pass
favourable legisiation. Accofding to Ueﬁbs;' (Industrial

Democracy) there are three methods used by Trade Unions.

1. The ﬁetﬁod of mutual  insurance which refers to
provision compensation against risks to which a worker
is exposed;and thereby ié‘deprived of his livelihood by
causes over which neither he nor his union has any
control. The hethod providesia means to raise the funds
of the Union and also helps in the maintenance of

discipline.

2. The method of collective bargaining which has two
eleﬂents - colféotive action and representative
negotiation. collective bargaining can, however, derive
realify only from the organised streﬁgth of workers and
a genuine desire on the part of the employer to co-
operate with their représentatives in exploring every
possibility of reaching a settliement. As method of
trade unionfém, collective bargaining may be carried on
over various areas AS determined by ‘the Union,

'ﬂanagement or by both.

‘3. The methods of legal enactment which is political. An

aci of legis!atufé' usually rorﬁh one of the means by



which trade uﬁions seek to attain their ends. The

methods referred to above are inter-dependant.

4, To get aiong with their fellow workersiin a better way

and to gain respect in the eyes of their peers.

5. To conmuhicate their Qiews, ideas, feelings and
frustrations to the management that is, they want to
have an efréctive voice in discuasion which affect

their welfare.
TYPES AND STRUCTURE OF TRADE UNIONS

Trade union types and structures vary from country to

coﬁntry. Trade uﬁions may be clazsified accordihg to:

(a) The burpose for which they are formed, and

(b) The variations in the composition of their membership.
A. UNIONS CLASSIFIED ACCORDING TO PURPOSE

ﬂTlese unions are those which aim at the preservation of the
capital ist society and the maintenance of usual employer—employee
relationship and of competitive production. They seek no
comprehensive change. They do not wish to destroy the existing
social; economic or political structures. They desire only to
modify these in accordance with what their members consider to be
current modes in sociéty. Fr examp!e; they may wish to increase
labour®s share in the increased production or they may aim at
improviﬁg working conditions by enfB?éing safety measures. They

may try to generate increased purchasing power by providing for



workers various co-operative vbntures, insurance associations and
educat:onal programmes. They generally seek to dignify labour by
fbrcing upon tﬁé'public and its leaders a recognition of the
importance of labour in modern sociéty. All these objectives,
tﬁéy believe, cah be attained wkthout any extensive change in the
present economic, social and political institutions. In the USA,
unions affiliated with the American Federation of Labour and the
C.1.0. (Congress for Industrial Organisation) are predominantly

of this type.

The reformist unions have been sub-divided by Prof.Hoxie
accofding to the oﬁjectives, intJ’Business Unibhism and Uplift

Unionism which have been discussed earlier.

(2) Business Unionism is that form of labour co-operation
in which employees enter about successful business
relationshibé with enployegs. In other words, business
unions are those that are maintained primarily to
represent workefs in collective bargaining with Gtheir
employers. They have generally been craft-conscious
rafher than class-conscious. They are distinctly
reformiat which try to bring economic advantages to
their members, inclu&ing increased wages and improved
working conditions. They use peaceful means to attain
these ehds and depénd primarily hpon collective
bargaining for this purpose, Such unions favour
voluntary arbitration, deprecate strikes and avoid

political action, but when they serve their interestas



they méy use the weapon of strike and resort to

political action also.

(t) Friendly or Uplift Unionism is idealistic in nature and
aspires to elevate the moral, intellectual and social
life or workers and advocates idealistic plans for
social regeneration. It emphasises such other
&considerationé as educaticnf health, insurance and
benefits. It is not craft-conscious but interest
conscious of the workers. It is conservative and law-
abiding and employs the method "~of collective
bargaining, but empﬁésises the needgof mutual! insurance
and “drifts easily into political action, advocacy of
co-operaiive enterpriies. profit sﬁaring and other

idealistic plans.”
REVOLUTIONARY UNIONS

These unions aim at destroying the present structure
completely and replacing it with new and different institutions
according to the ideals that are regarded as preferable. The
revolutionary labour unionism generally seeks to deatroy
capitalistic industry, to abolish the wage system and private
property, to pui an end to é society baéed primarily upon
competition and individual rights, and to substitute some other
system_ generally socialist anﬁ coummunistic. It is extrehely
class-conscious rather than trade-conscious. In the USA, the most
comﬁon example or:this type of unionism is the fndustrial Workera

of the World. (I.W.¥W.).



Revolutionary unionism is also of two types, namely,

political and anarchist.

Pclitical Unions are those which gain power: through
political actioﬁ, the enactmenf of laws elimiﬁating the power of
capital and capitalists, redistributing wealth and giving

effective power to workers.

Anarchist Unions are those unions which try to destroy the

existing economié’system'by revbiutionary neané.

Prof. Hoxie also enumerates a third type of union, namely,
the predatory union, which he further sub-divides into the hold-
up union and the guerrilla union. Both these he had referred to

as labour racketeering.

Predatory unionism does not subscribe to any ideology. It can
adopt any method which will deliver the goods and it sticks at
nothing. Its distinguishing characteristic is ‘the ruthless
pursuit of the matter in hand by whatever’{means seem most
appropriate at the time, regardless of ethical and legal codes or

the affect upon those outside its own membership.

‘It is dominated by \éaﬁgsters and is "a tool for the
enrichnent of its l%aéers.” It may émploy'businesi. friendly or

revolutionary methods for the achievement 6f its goals,

A hold-up union represents a combination of unscrupnlous
employers to thrust exorbitant’ prices upon customers. When a

craft -s éufficiently érganised 80 as: virtually to control the



iocal market, the bosses in an agree;ent with employera set
excessive prices for the services they render to the public. The
workers geﬁerally receive only a2 small ﬁart'of the increases in
charges, for their bosses and employers retain the larger

portion.

A guerrilla union does not believe in co-operation with
employers. It aims at exploiting whatever and whatsoever it can:
It is generally not democratic but boss-ridden. Its leaders are
unscrupulous, ruthless and?*irresponsibief and they frequently
make use of all éoris of vio!ehce in their programmes of
exploitation. This type of unionism mostly resorts to terrorism

in its efforts to enforce its demands.

A third t?pe of union hﬁé also been added by the followers
of Prof.Hoxie, namél&, the dependent union. The existence of this
type of union ik dependent whally or partlylén the other unions

or the employees.
B. UNION CLASSIFIED ON THE BASIS OF MEMBERSHIP STRUCTURE.

Urions have also been’élassified”accérding to variations in
the couposltidn of théir nembers.;On this basis, four types of
unions have ﬁéen recognisedf namely, labou}iunions; crart;unions,

industrial unions, and general unions.

(i) LABOUR UNION: The term labour union is popularly used
to refer to both craft and industrial unions. It is an
organisation, or rather many forms of organisations,

based upon the sense of a common status and a common
<107 ‘



(-i)

need for natural help. It implies, in some degree, a
community of outlook and presupposes some solidarity
between workers in° different trades or industries. A
labour union draws its membership from amongst workers
regardiess of their ékill, Occupatién or Iindustry. It
wobks at a local, regiohnl, national or even
internatfonai level, ahd is capable of political

action.

CRAFT UNION: It is an organisation of workers employed
in a parficular craft of trade or in a gsingle or two or
three related trades/ crafts/ occupations. Such
organisatiohs Jink togethér those workers who have
similar skills, craft training and specialisation.
"Historically Qpeaking, it were the craft unions that
lent stability to the trade union movement because of
théir relative satability in “employment and higher
earnings.” The craft unions are mostly found amongst
non—-manual _ employées and proféssional workers.
Ahmedabad Weavers’ Union, the Kanpur Suti Mill Mazdoor
Sabhsa, the International Wood Curvers’ Association and
the Indian Pilots Guild are the outstanding examples of
such unioné} Others are ihe trade unioﬁs of employees
in the commercial and banking industry, government
establishnentg. and of tﬁe journalists} teachers,

engineers, actors, barbers, doctors, mechanics, etc.



(iii)

Their members are generally craft-conscious rather than
class—-conscious. They derive their strength from the
strategic position of their workera. Such unions are
horizontal in character, for they enrol workers engaged
iﬂ one or a single group 6f processes, such as
spinning, weaving, warping, watch and, ward; or

N X
carpenters, joiners, frame—makers.

These unions aim at safeguarding the interests of the
memberslagainat the onélaughts of eubloyers. They may
try to exploit the workers. Such unions provide only

the "barest minimum of aséociative integfation."

INDUSTRIAL UNION: It is an organisation of workers
which linksthll craftsmen and skilled workers in any
one industry (such as coal, engineering, plantation,
iextiles) regardless of thé differences in craft,
skill, grade, position, or sex. The common bond here is
thé:industry in wﬁich the workers are employed. It is
organised upon an indusiry-wise rather than craft-wise
basis: The membershib is large; an& it makes workers
class-conscious and increases the feeling of solidarity

among théh.

The Textile Labour Association of Ahmedabad, the
Rashtriya Mill Mazdoor Sdngh, Bombay, the Engineering

Mazdoor Sabha, Bombay, the Labour Mines Mazdoor Sangh,

tUdaipur, are important examplés.

- 12 -



Such organisations are vertical in character because
they enrol all types of workers who are engaged in

prepd}ing raw naterials for consuuﬁtion.

(iv) GENERAL UNION: It is that Organisation'.which covers

various industries and;labourers having different types
of skillé. The objectives of these unions are all-
embracing; in character. They ‘have numerical
superiority, for they are open to all classes of
workers, and ihis is the soérce of their strength. From
the point of view of solidarity, this type is ideal.

The JameshedpurgLabour Union, Jameshedpur, the National

Union of Municipal and General Workers, the Transport

and General Workers’ Union in tﬁe UK are examples

this type of unions.

THE INDIAN TRADE UNION MOVEMENT:

.and international events,

After the First World War, there were some conditions which

favoured Trade Union Moéenent in India; There were laﬁy national

Trade Unibn Movement .

Some factors were:

(1) The psyche of the people after the First World War.
(2) The Internationa! Labour Organisations.
(3) The Indian Trade Union Federations.

(4) The hwaraj Movement .

- 13 -
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The First World War ended in 1918, and there was demand for
political independence by the Indians. The Indian Leaders were
bent upon th acﬁieve‘independehce. In the Industrial sphere, some
wealthy Indians had already started Indian industries and
employed labour. In the meantihe. the Indiah soldiers who had
fought war on foreign soil, returned back to their motherland
i.e, India. Vheﬁ they came badk they were with new ideas as
regards tﬁe conditions of foreign labour. They compared and
apread the ideas 6f the better plﬁced foreign labour and thus the
Indians too were motivated as regards the trade union movement.
Due‘io the war the'pricea were sky high; wherea§ the wages were
lagging behind. This led to an atmoaphere of industrial unrest.
At sdme patches in india, the workérs even got soné returns e.g.,
workers in Bombay and Ahmedabad received war bonus. There were
spurts of strikes in the country by some workers who wanted to
ventilate their grievances, however most of the satrikes were
however ieaderless andhfielded fruit, as the employers thought it
more wise to concede to the demands of workers it motivated the
workers dhd infused in ihem an enthusiasm as regards' the Trade
Union movements. Thus, the atnosphere of hostility and adversity

proved as A boon for the trade union acfivities.

The Russian Revolution (1917) whispered an idea in Indian
ears that, the exploitatfon of labour cbuld be stopped through
political means. Some of the Trade Unions in India were
influenced by the Communiét ideas in Ruésia and the Communist
Part of India put an ultimate control over the Al}l India Trade

Union Congréss. At the int%rhational scene, there was a major

- 14 -



development. The formation of the internationa] Labour
Organisation (ILO) through the Peace Treaty of Versailles, for
the welfare of the wage earne}s. The Indian delegates represented
India &t the International Labour Organisation Conference, held

at Washington.

In 1920, over a lakh of workeras assembled in Bombay under
the Cheirmanship of Lala Rajpat Rai to establish a Central Trade
Federation. On the other hand, Gandhiji’s Civil Disobedience

Movement infiltrated political ideas into Trade Unionism.

The later Trade Union movement, saw the growth of the Trade
Unions from inraﬁcy to federitions. where the workers were

certairly more stronger and more united in comparison to their

dividec¢ past.
THE COMMUNIST AGE (1922 — 34) OF INDIAN TRADE UNIONISM.

By 1920, there were many esfablished Uniods in India. The
first Trade Union of India was the Madras Labour Union,

estaﬁlished on Aprif 27, 1918,

Tke Communists in Russia were proving dominant in the
politica] sphere in :Russia and thué the Indian Communists were
more organised in comparison with others in India. The Communists
in India made their 'preaence felt;'Aby bringing ibout violent
strikes in various parts of the country. They captured and twice
i.e., ih 1929 and 1931‘ split the Alf India Trade Union Congress
and the Government had to prbsecute Coniunist Trade Unioniats

twice i}é., at Kanpur ;nd Meerut .
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Tre year 1828, would be remembered in Indian Labour history
for it was in this year that the Indian Trade Union Act 1828 was
enacte¢. This piece of Labour enactnentégave a boost to the Trade

Union movement in India.
THE DIVISIONS: A FOUNDATION OF DISINTEGRATION:

However, the Indian Trade Union movement which was
travelling on a crest, proceeded towards a trough in 1930 to
1934. Since 1930 the World Economic Crisis caused by depression
added 1o the miséfy of the working class. The Trade unions too
suffered an internal setback, as they divided themselves on
political grounds. In 1929, Shri N.M.Joshi moved out of the All
India Trade Union Congress, and formed in 1930 their own Indian
Trade Union Federation. In 1931, the All India Trade Union
Congress had another split ﬁhen the Communists too drifted away

to start their Red Trade Union Coﬁgress.

The period of 1930-34, saw the Trade Union Movement at its
ebb. Tlis created dﬁ apathy betweén the workers and the Trade
union atmosphere became dull. Thus, on the eve of 1934 there were

four éroups dominatiﬁg the Trade union field:

13 The Communists with the background of two splits.
21 The Trade Union based on Gandhian principles.
33 The spilt group of Communists.

4} The liberals.

The revival of the splits was brought about in 1934, as the

economic depreasioh was ending ‘ind the employers reduced the
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wages. In order to retaliate attempts were made to unite and thus
in 1935, the Red Tfade Union Congress merged with the AITUC and

in 1946. the National Trade Union front merged with the AITUC.

Ir the Second World War, the Communists earlier supported
Germany but later on ﬁithdrew their support when Germany invaded
Russia. All these events had an impact on the Trade Union
movemer:t. The Trade Union strength aiso increased in the period.
The year also saw the formation of Indian Federation of Labour
and its recognition .by the Govefnment, that it bears a
representative chgracter of the Indian workers, even
geographica]ly the Tradé Union movemenf spread to remote areas in

India.
THE SCENE AFTER INDEPENDENCE - FROM UNITY TO SPLITS.

Thére has been a t}emendous growth in Trade Union activities

after independence and there has been a proliferation of Unions.

The }easons are many, but to nameAa few would include, the
rapid industrialisation, the five year plans, establishment of
politiecal economy, govebnment labour policies, enactment of
various labour legislations with stress on adjudication and
increase in:number of ceniral organisations. The first National
Federation of Trade Unions, being the AITUC came under the
influence of—Communists, tﬁough the Federation helped many Unions
to form. After the Second World War, the Trade Union leaders were
in abundance.following dffferent schools of thought. The Royists

i.e., followers of Shri. M.N.Roy walked out of the ATTUC to form

-7 -



the Indian Federation of Labour, which was granted recognition by
Govt. Of India, but later the recognition was revoked and given
back té the AITUC. Thhs, on the eve of Indian Independence, only
two cemtral organisations of Indian workers i.e., The All India
Trade Union Congress (AITUC) and the Indian Federation of Labour
dominated the Trade Union movement. The scene was however a very
chaotie bne as people éith diverse menia]ities were trying flock

together.

The All India Trade Union Congress (ATTUC) which was the
first frade union fede?ation, was al§6 formed in 192b. Its first
president was Shree Lala Lajpat Rai who was then also the
Presidcni of the Congress party. Political differences in the
labour movement began almost immediately after the formation of

the AITUC.

Even in the earliest days, there were three different groups
iﬁ the AITUC - Nationalists led by Shri M.K.Gandhi and Shri
Jawaharlal Nehru, communists led by Shri Dange and M.N.Roy and in
the middle the moderaté Socialists léd by Shri G@Giri and
N.M.Joshi. Gradually, these divisions resulted in the formation
of rivel unions. The firsi‘major divisibns took place in 1929
when the socialists separated to form the National Trade Union
Federation. Within thé nextgtwo yvears, the Communists also left
to form the Red Trade Union Congréss. Although both groups
returned to the AITUC after some years, unity was difficult to
achieve, because of the basic political differences the process

of splitting began once again. The formation of the Indian
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National Trade Union Congress (INTUC) in 1947, and of the Hind
Mazdoor Sabha (HMS) and United Trade Union Congress (UTUC) soon
Aftér, nade the division of the labour movement a permanent fact.
In the years that followed, a few more federations came into
existence, Some wefe linked to nétional political parties, some

to regional parties, and yet others were without any link.
FEDERATTONS.

These are combinations of various unions for the purpose of
gaining strength and;solidarity. They can resort to concerted
action, when the need for such action arises, without Jlosing
their individuality. Sﬁch federationé may be local, regional,
state, national and international.

There are a few qréanisations which are jocal in character,
such as the Bhartiyg Kamgar Sena, the labour Progressive
Federatioﬁ, Madras, the National Front of Indian Trade Unions and

the Co~ordinating Committiee of Free Trade Unions.

Many unions are affiliated to one or the other of the

following central organisations of workers:

1) The Indian National Trade Union Congresas;
2) The All-India Trade Union Congress;

3) The Hind Mazdoor Sabha;

4) The United Trades Union Coﬁgress;

5) The Centre of Indian Trade Unions;

6) Bharatiya Mazdoor Sangh;

7) The National Labour Organisation;

- 18 -



8) The United Trade Union Congress (LS);
9) The National Front of Indian Trade Unions; and

10) The Trade Union Co—ofﬁinate Centre.

Besides the affiliated unions and their federations, there
are a iarge numbér of associatioﬁs and federations which have not
joined any one of the central workers® organisations. Some of

e . 3

these are:

1) The All-India Bank Employees’ Association;

2) The All-India Bank Employees' Federation;

3) The All~-India Insurance Employees’ Asgsociation;

<) The All—India,Défénce Employees’ federation;

5) The All-India Railwaymen's Federation;

8) The Nationail Federatinﬁ of Posts and Telegraphs
Employees; and

7) The Federation of Indian Railwaymen.

At the international 1level, the World Federation of Trade
Unions (V;F.T.U.) and ihe International confederation of Free

Trade Unions (I.C.F.T.U.) are two important organisations.
ORGANISATIONAL STRUCTURE OF TRADE UNIONS IN INDIA.

Ir. India, the organisational structure consiasts of three
levelsa: plani/shop or local; the state and the centre. It is
generally from the central level that the ideology of the
important cent}al federationé of labour in India percolates down
to the state and local levels. Every national or centiral

federation of labour in India has staie branches, state
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committees or state councils, form where its organisation works

down to the local level.

There are two types of organisations to which trade unions

in Ind:a areﬂaftiliatad:

(i) National Federations, and

" (:1i) The Federations of Unions.

The national federations have all the trade unions in a
given i1ndustry as tﬁeir affiliated members. Every trade union,
irrespective of the industry to which it belongs, c¢an join a
generaf nationai fedéfation. Such federations are the apex of
trade union structure. They are necessary to bring about co-
ordination in the activities of tradé unions and to give trade
union policies a national character. The central union
organisations are national ’federutibns of jabour based on

different political ideologies.

Becaﬁse of their political leanings, the affiliated trade
unions in the field of labour relatioﬁs follow either a militant
pélioy or & policyjof oo;operaiion with the emﬁloyers and the

government, or a policy of continuous strife and litigation.

%he tréde unfon leadefship rorithesevnational organisations
is provided by the educated middle cliss. One leader is rouhd to
havé been leading a d&zen ‘6r hbre unions in a particular state;
thése unions may be in ihe petroleum industry, the transport
industr§, eléétr{cty supply uhdertaking dr craft unions, such as

the rickshaw pullers’ union or taxi drivers’ union. Some of the
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trade union leaders are MPs and MILAs, olderman of city
corporations and members of important committees dealing with the

labou} policy of the céuntry.

The national/central federations are empowered to decide the
question'of jurisdicti%n' of the vafious local and nat:ional

unions.

A majority of these federations allow their affiliates to
bargain% ihdependently 1with their fespective employers. The
federations only act as co-ordinating authorities for different
unions uhder their cbntrol They afso select delegates to
represent workmen in international conferences organised by the
Internati&nal Labour .brganisation hor the International

Confederation of Free Trade Unions.

The all-India federation of trade unions has a regular

structure. For example:

The INTUC consists of the central organisations, the
afriliatéd unions, theiindustrial rede}ation, regional branches,
and councils functioning under the direct control or supervision
of the éentral obganis;tion, the aséembly of delegaies, the

general council and the working committees.

The AITUC functidns through its affiliated unions,
delegates, assembly, General Council (including office-bearers),
the Workiné Committees of the General Council and the Pradesh

bodies.
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The UTUC consists of the General Body (i.e., delegates’
assembly) General Council, and the Working Committee of the

General Council.

The HMS works through the General Council, the VWorking

'Conmittee and affiliated orgahisation.
FEDERATION OF UNIONS.

These have as their objectives the establishment of new
unions, unifing and strengthening the existing ones, creating
harmonious relations between capital and labour and improving the

status of trade unions and workers.

ROLE O TRADE UNION:

Trade Union should not be content with protecting and
improvingithe wages andgébnditions of work of their members but
should also be concerned much about all such matters by which the
latter aré'likely to be arffected whether As producer or’ consumer

or as units of industrial manpower or as citizens.

In other words they should look after the wide interests of
workers both when they are no the job and off it and try to solve
the problems by which thei} pembers are most vitally affected.
their emotional dgsturbances and difficulties their marital
conflicts andétheir personéi adjustments problems. They should
more over assist in progressiveiy raising the standard of living
" of the workeré:and in developing their personality by arranging

educational programmes for them, literacy classes for adults and
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-educational programmes for their children as well as those who

are interested in acquiring an education.

Trade union shouid always abide by thé decisions of
tripartite bodies and make contributions to the maintenance of
industriai peace to better industrial relation and to higher
productivity. They should encourage their members to participate
in economié, political iife of the country to take a decisive
role in the formulation of developmeht plans and act as pace-
settler for the community to give up drinking and gambling and
finally Trade Union should be pluralist in character and

pragmalic in methods.
WORKERS JOIN TRADE UNION:

Because they are constrained by circumstances to de so

because they want:

1. to get economic security, that is they want ateady

employment with an adequate income.

2. to restrain the management from taking any action which
is irrafional, illogicél, discriminatory or prejudicial
to the interest of labour workers desire that the
assignmenf‘or Jjobs, transfer promotion the maintenance
of discipline lay—-offs retirement rewards and
punishment shbuld be on the basis of what is fair and

Juat.

- 24 -



3. to secure protection from eccnénic hazard beyond their
control e.g. illnesas, accident, death, disability, old

age, unemployment etc.
4. to get a job through the good officer of a trade union.

Trade Unions have to play a noble role in the life of their
nation. Their work should create a culture of itself at the
nation-wide level. According to iaski, "Trade Unions, today, are
peraistent in character and pragmatic in method if they are not,
they are unlikely ;to survive the demands made upon them by aso
swiftly changing an environment."”

*

CHARACTERISTICS OF INDIAN TRADE UNIONS

The Indian Trade Uﬁions field on the eve of Indian
Ipdependence, was dominated by 1leaders of diverse schools of
thought, Ove; 50 years of Indian Independence there is very
}ittle which the Indian workers, could achieve. Besides the
above, there hre many featﬁras that would distinctly segregatle
the indian Trade 'Unioné" frOm-‘the;r counter parts in other
cbuntries.,Ser of the characteristics of Indian trade Usions

are:
POLITICAL UNIONSISM: .

The Indian Trade Union history, has been as episode of
splits and re-splits whén it should have been otherwise. The
Trade Union leaders, are more occupied with political motivations

and have safely neglected the legitimate’objects of Trade Umions
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which follow an ideology of a political party rather than an
ideology of their own. What should be done by Trade Union is
decided by its parent poiitical party.;‘There are many such

instances in Indian Trade Union hiétory.

During the Second VWorld War, the Communists were more ioyal
to Russian ideologies than the objects of Trade Unions itself.The
.Communists groﬁp, first suppofted Germany wﬁen it invaded Great
Britain but later opposed it when it invaded U.S8.8.R. The
fCongress leaderé opposed the B}itish with théFQuit India Movement
4and flocked jail, when the Communists supported the British.
Tﬁus, the stand Qhether Pro~Geiﬁany of anti—-Germany depended upon
attitude towards the British and Russian, rather than the prime
oﬁjectives of thé Trade Unions dnd its propagation in future. The
Trade Union Unity in India has always suffered infant mortality
beééuse of ideological differences amongst 'the Trade Union
leaders time and again. During and after emergency of 1974 it wae

experienced once again.

Any shuffle in the political field has a reflection in the
Trade Union field.;The " Trade Union policies cease to have an
identity of their own and are more interested in exhibiting
loyallies towards pblitical partﬁes, even at the cost ot

hampering the Trade Union objects.
MULTI-UNIONISM OR MULTIPLICITY:

The ideal ’One Industry one union’ has been a Utopian idea

to achieve. kulti~unionism;” means many braft unions in one
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concern or many unions in a group competing for membership.
Workers practising different crafts e.g. carpenter, weavers etc
form a union which are called a Craft Unions. As all the members
of this Union which are stronger, whereas, if there are more
Uﬁinos in one inaustry. the samé may be descriﬁed as multiplicity
of Unions which has gderms of fragmentation within and thus
himpers the ver}‘ foundations of the prinéiple ‘Unity is

Strength.’
INTER UNION ﬁIVALRY:

The multiplicity of Unions c¢reates a sense of animosity,
with the othér. Uniona in Ehe same industry. Both the Unions
become each others rivals especially when recognition is to be
achieved. Thus; the Inter-Union rivalry comes to surface. The
consequences of such rivalry are diéastrous both to the worker
&nd the industr&; Vidlence of Trade Unions, is now an inevitable

hazard with some of the militant Trade Unions.

There are hbwever, some Unions where ‘'Unity is Strength’,
can be seen and where the workers have foiled all efforts of
divide and rule. The famous Madras labour Union is an example of
this. In the seventy years, since this union was born, many
Atﬁémpts have beeﬁ' made to atabt rival unioné. These minority
unions have faded out because workers have refused to support
theﬁ. Multiplicity, is of course fhe dominant fact of our labour
movement. But in the midst, of this we have growing instances of
unity and refusal td divide. The new industries iﬁ particular are

witnessing this trend.
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INTRA-UNTION RIVALRY:

Many a times, even the concept of one Union, one industry is
not abave defects. There is a rivalry amongst the members or
groups in the same Union, causing more harm from within than the
harm from outside. The selfish and politically motivated ends of
the 1leaders make the objectis of ihe Union suffer serious

Lt
T

casualties.

Te cure the above, some federations in India even accepted
to follow what: they called as an ’Intef Uhion Code’ but
unfortunately it has proved to be dead letter and has failed to

cuie the disease.
LOW MENBERSEIP:

The membership, of Indian Trade Unions is surprisingly low,
It is evident from the Trade Unions Act 1928 that it requires
minimum seven members to form a Union. However, it is still}
surprising to note that the average neiberdhi§ of Unions has
hardly gone high ih many industries. The Indian average
menmbership is below 800, inycomparison with 17000 approximately
of UK and 9500 approximately of USA. It would be right to
describe Indian Unions as microscopic in comparison with the then

Russian (U.S.S.R.) counterparts.

The membership is a phenomena in which employers take great
delight. They enjoy to play the game of ‘divide and rule’ to be

sure tﬁat the membership does no inéréase. In India, more than
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70% Unions are small sized i.e. with a membership of less than

300.

The Indian Trade Union has however failed to increase the

membership}to make its figﬁres'appearchnspicuous.

If a comparison is made between the increase in Unibns and
the increasé.in ﬁembéréﬁip, it would be seen that the membership
number of Unions which have increased since 1952-1982 are from
4500 te 38000 i.e. a8 ten fold increase. However, the membership
in 1952 of the Unions which filed returns was 19 lakhs which inp
1982 was 54 lakhs, which is less than a three fold increase. It
simply means that, the number of Unions have considerably

increased giving rise to multiplicity.

Union Membership is high in the manufacturing sector like
Engineéring. chemicals etc. as well in .ihe service sector like
banks or railways, but it is very low in the construction
industry or agriculture. fhera is an increase in the officers
Unions, who have understood the might of being united but there

is no substaﬁtia! increase in the enlightenment of the workers.
Trhe low membership areas are exploitation prone areas.
POOR FINANCES:

Tke finances are poor as the membership is low. If there are
members'there would be funds. No members, no funds. There are
many wcrkers who yet share the ideology that it is the Union

which ras to take a stand for their-cause even if they do not pay
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their monthly subscription of a very meagre amount say 25 paise

per month.

The low membership invites poor patronage from the community
as well as the employefs.‘As the low membership Unions fail to
collect donations, the poor financial structure never changes.
When the finances itself are poor the Union loses all benefits

consequential upon finances e.g. periodicals of the Union etc.
SLUGGISH ACTIVITIES:

The activities, if any, of the Union are caught up in the
vicious circle of low membership and unsound finances. The Union
cannot undertake any welfare activities which require personnel
and funds. All welfare work in the areas of education,
recreation, medicine or culture require a backbone of some
funding. The Trade Unions have hardly achieved anything
worthwhile on their own, in this field. The Trade Unions have
been at the mercy of a wealthy sponso}s so that their activities

are rur..

Irdian Trade Unions, have a poor bargaining power and have

taken recourse to ]itigation} bringing hostility in the process.

Scme Trade Unions take pride in resorting to direct action,
Unions hhve caused immense harm to themselves by resorting to
strikes and violence. These methods contain element of pressure
tactics and thus, a settlement, even if reached is tinged with an
‘atmospl.ere of uncomfortableness. Many a times a worker who is

basically podrly paid, becomeé more poorer ﬁheh he resorts to
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direct action. Strike, no doubt is a weapon but it has to be used
only as last resort. Many a times the Unions, themselves
experience a paraﬂoxical éituation "whéfé'theyi find that the
strike fund is over subscribed by the same workers who have never

paid their'membershfp dues.

The activities for the labour by the labour are on its ebb

since yesier yéars. and the position is still the same.
OUTSIDERS IN TRADE UNIONS:

It were the national leaders, who first imparted momentum to
the Trade Union ﬁovement in its initial stages, The early leaders
of the labour movements were nationalist leaders with a back~-
ground in law, medicine, social work and politics. The early
leadefship included national leaders like Shri Mahatma Gandhi,
Shri Pandit Nehru, Shri S.A.Dange, Shri N.M.Joshi, Anusuya
Sarabhsi, Annie Besant and Shri V.V.Giri. These leaders were
leadérs and oréaninsing workers in industries, and had no
persongl experience of industrial employment and thus they were
recognised as 'oﬁtsiaers.’ Under the Trade Union Act itself, the
concept of outsiders is permissible. The outsiders can hold up to

half of the positions on union executive committees.

The nationalist Leaders, were highly hotivated for the cause
of labour. Their motives were humanitarian, as well as political..
They had zeal to fright wherevef they saw exploitation of labour.
Besides, they being ih&olvéd in ”thé nationalist movement for

independence they did not think of trade unionism and the
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independence struggle as different entities. In fact, organising

of Trade Unions was uniting people who could also collectively

right with the British Raj.

Resort to direct action, like strikes or even litigations
bring ocutsiders fn Trade Unions, that the moment they gain
control over the Trade Union they can treat them as ’supply
banks’ whenever their politiéal interests or show of ‘’man-power °’
is concerned. The role of outsiders is not a new phenomena as
they can be seen:in the Swaraj movement (1920-22) when first

time the Trade ﬁnions were used for political purposes.
REASONS FOR OUTSIDE LEADERSHIP:

First and foremost is the fear of victimisation in
industries, where the Trade Union unity is weak or the Trade
Union strength is small. Next is the necéssity of trained
personnel for Trade Union work. There are hardly any amount of
workers, who would understand the law and the concept of Trade
Unionism. Many a times, it is difficult for the workérs to talk
with employers when both understand the difference in monetary
strengths;are subject td. It " is enbarraésing for the worker who
earns Rs.800/- per month to talk with the employer who has 800

crores inahié pocket.

In the early Tra&e Union movement, leaders were victimised
or made subject to excepfidna] treatmentz The victimisation at

times made the very survival of the worker leaders impossible.



This created an animosity with the management and at the same

time a hatred for them.

Coupled with this, was a deterrence in other upcoming worker
leaders that the same sort of & treatment would be meted out to
them. In such circumstances, the workers started preferring
outside 1edders wﬁé were more influential than the internal ones.
It was difficult for the management, to make the outside leaders
a séépe goat in the process of T;ade Unionism, and thus outside

leadership was preferred by some.

Another reason; for preference of outside leaders was the
lack of trained personnel within industries. The workers lacked
eleneﬁtary knowledg@ about corrbspondence, maintenance of
accounts, negotiations, litigations, making demands, enquiries,

W

etc.

Besides the above, there is always some sort of a complex
between the employer hho always considers the employees inferior
and the employees who always consider the employees inferior and
the employees who alwiys considers the employers superior. The
worker leaders, do no have the same ’weight’ while talking with
the emplbyers. whereas an outsider méy do the same thing very
effectively. The politicians do éxerciée control over Trade
Unions and have proved:to be moré ihf!uentia] (especially, if_
they hold some influential post in office) than the leaders.

amongét the workera. *
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.Today, however conditions have changed and the circumsatances
'which needed outside leaders no longer exist. Trade Unions today,
do have a sa& in matters,faﬁd'ité leadeés are respected. Thus,
the practice of victimisation has come to an almost end. Besides
there are labour leéislatioﬁé to deal with victimisation. There
is difference between yesterday’s worker and today’s worker.
Today, the wofker is educated and can undefbtand the consequences
of his dealings. In short, outsiders are not a necessity today.
‘Outsiders tend to take actions based on egos, rather than
"realities, It 1is easy for the outsiders, to sit in air
conditioned chfmbers and dsk %he workers to éose a dharana in the

afternoon in the scorching sun.

The inéide”ieader; howevér in having many advantages over
“the outside ones. The inside leader is from the same stock as
other workers and thus he knowé the prob!ems;better. Quisiders
merely know the problem, but insiders can feel the problem. It is
obéerved that, a :inside leader :in not irresbonsible in giving
calls for strikes, for the simple reason that he would be one of
the sufferers, a!oﬁg with others; Hence, an insider at times has
an edge over the outsiders. Many a times it is observed that, a

se!fﬁsh insider islbad choice.'th;h a devoted outsider.

It is for the workers to think for themselves whether, they
need;an outside or fnside leader. The policies of the Government
are‘also important. The major strength of worker leaders is their
underatanding of theworganisation"aid their ability to deal with

the management. Their ma jor weakness is lack of political contact
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and inability to manipulate the government and its policies. The
strength and weakness of outsiders are precisely the opposite.
Which kind of léadership will succeed depends on how industrial
disputes are resolved. Will they be resolved within the

organisation th;ough'negotiatiéns betweeh labéur'and management?

Although the law applies in this to all and sundry equally,
there are however differences between States, in ite
implementation. In some States there is a phenomena called
recognition df Tfadé Uhions, _Qhereas in soie the law permits
settlements thfough mutual negotiation. The State of Maharashtra
is a good example of s8such a practice. It is in State of
Maharashtra, the Maharashtra Recognition of Trade Unions and

Prevention of Unfair Labour Practices Act, 1971, is prevalent.

This Act, has gained popularity in Maharashtra over the
Industrial Disputes TAct 1947 as regards filing of direct

complaints in concerned Courts.

Vhére conditioné are favourable, internal lesadership will
gain control over the union. Where the policies of the employer
or the govebnment favbur outsidersf‘ a different pattern isa
emerging. Workers keéh an outside leader but hold him under
check. Real power is rétained by a committee. These situations
are usually marked by tension, since the committee want to have
its way wﬂile the leader want to assert himself. The old days,

when outsiders held complete control over the Unions are in any

T

%

case coming to an end.
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ESSENTIALS OF SUCCESSFUL TRADE UNION:

To be successful union

Should be an enlightened one so that it may be able to
guide and direct the trade union movement properly.
This presupposes the existence of a correct leadership
which 'is not prepared to sacrifice the interesi of the
workers to imported doctrines enthusiasm but desires to
back high way for them to attain their stature as

participants in the new order of things.

Should have Q solid foundation so that it may be strong

enough to achieve success in the realisation of its

!objectives.

Should have clearly enunciated objective and a coherent
dnd well conceivéd policy and ii should consider itself
as' a business organisation which requires careful
planﬁing and souhé organisation methods for its

success.

Should be run by the member for their members i.e., its
leadérship should ébme from the rank and filevor its
members and it should be subject to their support or

rejection.

Should have honesty and integrity of purpose that is it
should be honest not; only financial matters, its

integrity should be all inclusive and should extend to
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its relationship with employera to the formulation of
its policies and the evaluation of its performance and

to what it says, to its own members.

8. Should look beyond its own horizon and recognise gnd
fulfil its proper role in the life of the nation and of
the community in the midst of which it lives and

functions.

T. Should have a sense of responsibility; it is necessary

that
a. it should be internally strong so that il may be

effective in protecting inierests of the workers.

b. it should be democratic so thai the workers right

‘of self government acquires a reality.

c. it should use iis economic power in a careful and
responsible way that it should be aware of the
existing realities in terms of the opportunities,
it has'to bring aboutian improvement in the }ivingA

conditions of its members.

In view of the above, it is imperative to know the prevailing

situations of Trade Unions in different settings.
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