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HISIORY OF SUGAR INWUSTHY XN INQLA

The sugsr industry has galined very important place in
Indian Industxies, It has helped to improve economic conditions
in rural India, It stand second among the important agricultural
industries., The cotton industxy stands first in India ¢n
contributing highest to the national income, The histmory
and the development of Indian sugayr industry is summed wp in
this chapter, t

ANGIENT SUGAR INMSIRY

Thexe are some svidences that sugar was produced in
india in ancient times, In " Rigvedas™ 1t is written that
sugar was used as the " Neivedha" in performing pooja t God.
It has reference abouti sugar 4n the books of economics
written by Manu and Kautilya, Alcxandar has written in his
diaxy that gugar was produced 4n Hindustan before 400 B.C,
In chinese Encyclopadea the infoxpation about sugar industry
in Hindusthan is given.The king, ® Tai Tsuag" seat his men
to the country known as * Magacha * in order to study about
the Indian sugar Industry. The select committee of England
has mentioned in its reports that sugar was used toc be exported
to England from Hindusthan aboutiy 183,

Wlth the help of such historical preofs, it can be
sald that sugar was produced in India in ancient times. But
it 1s very difficult to detemmine when,how and who started
sugar production first.



The medexn histoxy of Indian sugar Industry cen be
divided in twe phases,such 8s ¢

a) The Sugar Industxy in pre-independence period(1900 to 1947
b) The Sugar Industry in postbelndependence period(1947t01985)

A fow british capitallists set up & sugar factoxy in
Bihar and Uttar Pradesh each and here it finds the commencement
of the sugar industry in India, prier %e independence. By this
time the most modera techique of producing sugar came inte
use in Jawa, Sumatra, Maurisus, Brizil, Itali, west Gemeni,
Cuba and Soseon. In these countries sugar was produced at the
ainimum cost,

In 1804 attempts were made te start sugar factories in
Uttar Pradesh but wdthout any success, So celled old techniques
of preduction, the Iadian sugar industzy could not stand to the
competition of sugar industries in other countries. And so that
india had to import sugar from countries like Jawa & Sumatxae.
In 1900 India had Smported sugar worth b, 6/ crores, withinx &
fow yeare only this import of sugar was doubleed, (R 14 crores)
Meanwhile on iatemnalional conference held at Brusels was decided
that Iadia should not impose costums duties on the import of
sugar, Due to this restric¢tion the problems before the Indian
sugar industry become seveve rather than te be Solved at the

confearence.



43

There were only six sugar factories in Incia #1111 1914,
But latter on because f the First worid war the situation
¢changed and there was & great demand for sugar §t the international
level. During 1914 to 1932 the sollowing favourable inclidents
took place and that pejped the growth of Indian sugar Indusiry,
1) Indian sugar -cane committee { 1919)
2) A coumittee foxmed by The Indian Council of Agricultural
Reseaxreh { 1929).
a) The sugar Tariff Board ( 1930 )

4) The sugar Industxy protection Act, 1932,

This act gave protection to Indian sugar and pechuse
of this the competition with foreign sugir came t an end. The
period between 1932 to 1947 4is known As protection peried of
sugar industry. Due to this fact India became self-dependent
in the matter of sugar production. The nuamber of sugar factories
increased upto 137 t111%1937, Ihis protection was withdrew on
31st Mar, 1947,

GO0 ( 1947 to 1985 )

During this period the Indian sugar industry made a
successful progress by leaps and bounds only becsuse of the
planned efforts,

{*Indian Econogy - Mishre end Puri, Thitd Revised Edition
1985« page =~ 674 )
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The following data can give a clear picture of the
wondexrful progress.

IABLE NQ.s 31
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Year No.of Faa@r&t: T T m«amu)
1950-31 138 11.34

196061 174 30.21

1970-71 213 37.40

1977-78 288 64,72

1979-80 307 38,99

1980-81 315 51.43
198182 320 84, 38(Highest)
1982-83 320 82,32

198304 33 | 58,89

190485 B6 60.29

( India « 1980 - page 313 and India - 1982 )

In the beginning of the post independence period there
was & lions share of Uttar Pradesh and Sihar in the production
of sugar, But now - & « dayg states like Maharashtre , Karnatak,
Andhxa Pradesh & Tamlilnadu of South Iadia have taken the place

of U.P, & Bhihar ; Because in 193637 the sugar production of
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of UsP, & Bihaxr was 8% of the total sugar production, but in
198081 ‘v . this ratic came down to only 28k, On the
contrary, the share of sugar production of the 4 states increased
upto 80% of the total sugar production in 198081, And there was
40% sugar production of only the state of Maharashtr® which wag
increased from 17X in the year 1960-61. The c¢credit of the
wonderxrful progress made in sugar production wdthin the tw
decades goes top the comoperative sector - .. in the four
States, Realising the importance of this fact the Govt. of India
adopted the policy that the sugar factories be started in the
co-operative sector only, HDesides this the Gevt, is thinking of
handling ovexr the private sugar gactories to the co-gperative

sector,

India has established a recoxrd by producing 84,38 lakhs
tonnes of sugar ¢a the year 1980-81,



During the planning peried the Coweperetive sugar
factories has added more than half of the tetal sugar preduction,
Duxing 197778 &K of sugar production was done by the Co-
opexetive sugar factories while 4in 1981 this ratio was 56K, In
the yeaxr 1977.78, there were 132 sugar factexies out of 288
were being run of the co-operative basis while in 1981 there
were 154 sugar factories out i 328 were in the co-operative
sector,

IARLE NQ: 332

Co= Gpereative Total Pexcen tage
Year Production Production
I gl S el oyoyi S
197976 20.33 Q.62 1.7
197677 23. 11 48, 40 47.8
977,78 3. 7% 64,72 4.1
1978.79 .92 8,41 52.3
1979-80 2.32 38,%9 82.7
1980, 81 29.03 51.4 56.4
1981-82 46,04 8428 ‘ 94.6
1982-.83 D11 a.n 54,8
190384 31.88 58,09 %3.9
1984.85 »,.87 60.29 89.2

Table Ne. 3312 will give clear pigture of the sagar pro-
duction made by comgperative sugar factoriess
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There arxe many purposes of eatrusting the preduction of
sugar upon the co-gperative sector, It was thgught that the
development of xural India would be done mere quickly, if the
Indian sugar industry was developed on the principle of
decentréalisation., Moreover, the raw material that is needed dy
the sugar industxy is available in the rural areds only. 1¢ was
3lso the purpese to provide the advantages of the co-operstive
sector to the yneducated, ignarant and peorxr psople i{n xural areas,
by giving the share of profits made by sugar factories, In this
way an attempt can be made to reduce the economic Linegquality in
the socliety,

Co-operative sugar factories have becoh the centres for
the development of rural India and so that there is a yind of
hepe for social and economic uplift of the people. Most of the
sugar factories created employment jn the rursl area,
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O, OFERATIVE SUGAR FACIORIES IN MAHARAGHTRA.

Because of the extensive cultivation of sugar~Cine as
a commercial cxop in Nothemn India, the sugar lndustry was
localised for quite some time in U.P, and Bhihax, For ine-
stance, in 1936.07 8%% of the sugar production céme from
these two states, Thelr share in 1960.61 also stood at about
60%k. However, in last two decades the industry hes developed
at a fast rate in Maharqshtra, Andhra Pradesh, Karnatak &
Tamilnadu with the result that the share of U.P. and Bihar
declined to around 28% in 1980-81 with the share of Maharashtra
ralsing to 40K ( from 178 in 1960-61)s The production efficiency
of southern mills g8 greater and cost of production lower
than the mills in V. P, and Blhar. ( Indian Economy by Mishra
& Purl), Third revised edition 1983 ),

Even though the firsi compgperative was set up in 1933,
the systematic development of the co-operative sugar movement
can be traced to the ploneering effoxrts of the farmers of
Ahmadnagar District who established a sugar co-operative,
processing 300 tonnes of cane per day in 1948 under the able
leadexrship of Late Vithe Patil at Pravaranagar,

In sugar cane supplies to private sugar mill growers
faced a number of difficulties, this was a prime factor for &
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desire that something be done to safegard the intercst of cane
farmers. The first attempts were made for the developement of
cane comoperative marketing Societies ga U.P. and Blhar, which
gave a measuze of proteciton to the faxue#s, 4s miils were
obliged to buy sugar c¢ane only through these societies and
they ceould, to seme extent, bargain with the mill management,
in Maharashtra, no such protection was available and farmers,
adopted a differmnt approach i.e. of combining together to
foym 8 cowOperative to own the processing plaat so that the
bonefits of value addition tpuld Dbe passed Dbeck te grower
noembars. And now we see, over the years co-operative sugar
factories have developed in all cane growing district of
Maharashtra,
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A FERSHECTIVE OF INLIAN SUGAR INUUSTRY.

The co-opeyative sugar industry has passed through a
period of quick growth and *he time has come for a consolidation
of the gaine, There are 2 number of instances gf sub.optipal
technical pexforgance, lack of professionallsation of finance
and management, inadequaite atlention to modern techaology,
inadegquate capacity utilisation on account of lack of sugar=cane,

During the last decade, the profit centre has gradually
shifted from sugar to the utilisation fox fits by — products,
The cowoperatives must fomulate viable proposals for
utilising by-products as the pfofimmuty from by-products is
going to increasingly contribute to the viability of sugar
mill, The National Co=o0p. Development Corxrporation has recently
contributed a working Group to go &nto the viabhility of
varicus options availables to cowoperatives ¢n utilisiag bY—

-products,

The main challenges shead are in the fields of manage-
ment and technology to the extent that co-operatives meet
these will detexmine thelr future role in the developaent

of the economy.
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For quite a long time, Kolhapur district is the progressive
district in the field of Mwnum. It is also a leading
district in the production of sugar in Maharashtra and most of
the sugar factories are run on the co-operative basis,

Comopexative sugar factories are located in seven talukas
of the district out of 12 talukas, such &s, in Karveer at Kolhapur
Kuditre and Parite,in Panhala at Kedoli and Asurle,in Kagal at
Kagal and Bidri, in Hatkangale at Ichalkaranji,in Shizel at
Dattanagarx,in Gadhinglaj at Harali and in Chandgad at Chandgad,

I have selected Gadhinglaj Taluks Sahakari Sakhar Karkhana Ltd,,
at Horall for survey. The survey has revedled the following
features of the orxganisation.

The factory under study is registered under section 9(1)
of the Maharashtra State Cowoperative Societies Act, 1960, The
Registration number of this factoxry 1s KPR/PR.G(A)=6{S) dated

12, 2,197t and g ts industrial licence number number is ILS 61/1974
dated 27.2.1974.
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- The Gadhinglaj Taluka Sahakarxi Sakhaxr Kerxkhana Lid., ie
situated en the Kolhapur Chandgad Tead which is the state
highway, The actual site of the facetory is at Harali Khuxd
near about 7 M.M. from Gadhingjaje |

The factoxy has a well mtm suger nam:rff with an
installed daily crushing capacity of 1250 metric tonnes. In
the year 1986-87 the expansion progréame is completed and the
unit has beceme having 2000 metxic tonnes daily crushing capa
=city: Besides this the ynit has completed the construction
work of distillaxy and spentwagh treatment plant gn this curreat
year, The factory has alsg well furnished departments and
building for administration wozk,

Proper planning, scientific approach, use of better
techniques and economy at all levels distinguished the factory
£rom many other sugar ractories gn the Kolhapur districts



In Maharashire few dlstriets are slways leading ia sugar
production of which Kelhapur district is one of them. Gadhinglaj
taluka L8 the westem part of the Kelhapur distxict and g8
followed by Karnatak houndry at the gne end sad at the amether
end the Ajars and Chapdgad : falugas of Kelhapur district. In this
aren sugar cane i3 the main crep.(Ses the atp of Ared of
spexation ). |

The nain difficulty with sugar cone growers was makete-
«bility of suger ecane products: In this axes it was the pragtice
e make jagory from the sugir cane and to sell the m?’muh'.*
The process of making jagoxy was vary costly and labourieus.
Even though all farmers was compelled to make jajory sxom their
sugar cone because of non avalladdlity of sugar factory. The
farmers was alss required te sell their product at & very lew
price. Hence it was the prominent ased of the ared to have
sugar factoxy. Ia near by Kamataka ares there is sugar gactory
vizs The Hiraayakeshi Sugay Factory at Sankeshwar ut this was
unable tg crush the available sugar cane in Gadhinglal and
Ajara taluka,

This 1aid to the emergence of 1ded of having sepazaate
co=pperative sugar factory for Gadhingjaj taluka,
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Thexre 18 noc any type of industry in Gadhingla] and Ajara
Taluka which will create employment in this yursl part, Frem
the vexy begimning this facdory aimed at for credting oppertunie
ties of gaployment for ekilled and unskilled laboureresp which
wis the aeed ¢gf this undeveloped area,

This sugar sactory is the eutcome of the efforts of Shrxi
Appasshed alias P.R, Najawade, the ex M.L.A. of Gadhinglaj
Constituency , new the goundexr chaiman of the facterxy. Oply
because of his leddership the factory has made wonderful
progress within a vexy short epan of a peried,

By this way the co-aperative sugar industries which was
fiurished after independence of India, was rxooted in Gadhinglaj
taluks alse. Fgrmafion of sugar fécteries en co-operstive Dasis
i3 the recent origin and pToved beneficial te the sugar cane
growers, Knowing this fact this factory is started with the
only aim of becoming a centre place #f Gadhinglaj taluka in the
field of developmental work, and for the betterment of this area.

The yexy first crushing sedsen was sgarted on 23,11.1979
and this factory has completed 8th Crushing seasen on 28th Mar.
1987 During this peried se,e historical eventis occurred 4n
the life of the gactoryd Some of them are n:u‘:;ud below, which
will give the clear “picture of progress .,athm organisation.
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23,11.1979 First crushing seadon started and at the
sane time wages of workers are fixed according to the wage Board,

7+1.1980 Sell of sugar staxted,

15:11.1990 Indluded under Incentive Scheme of Central
Govte

13.2.1981 Sanction of loag term loan of b, 422,30
from 1.F.C.1,

6.12,198% Highest record of dally crushing capagity by
erushing 2063 tonnes of sugar cane.

31.1.1982 Highest recoxrd of daily sugar production

{ 295% bags )

1.7:1982 Proyident Fund Scheme accepted.

1.11.1982 Housing accomodation for workers scheme
started,

1981=1982 + In this crushing season crushing capaeity
is utilised 0 144, In this secdson the yrice for sugar - cane
was given h. 316/~ per tonne and Karkhana stood 2nd in the
Maharashtra in this respect.

20.4.83 Proposal for extension of crushing capacity.

8.7.1983 Distijlexy project submittiéd to Maharashtra
Govt.
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1982-83 3 Highest record of sugar recoveryit. 6%

22.9., 1984 Pemission for extension progrémme frem
Central Gévt.

14,2.19684 Distillery Project sanctioned by Maharsshtre
Govt,

19.8.198% Agreement to purchase machinexry gor extension
progrémae, ‘

122301986 £ 13,2.1936 s Distillexy Project machinery
order sént up;

24,3.1286 + ' Distillexy Project ' construction work
starxted,

4.4.1900 meodium texm loan of M. 175 lakh sanctioned gor
extension programme by M.5.C.B. Ltd.,

J1.10.1096 s Naticnal Co.op. Development Corporation
New Delhi sanctioned loan of m. 171.60 lakh for ( Distillexy )
Distillery Project,

23.10,1986 Seed capital of B 100 lakh sanctioned by
M.5.,CeBe Ltda,
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PRODUGTS

A The mala preduct of the fagtezy is white sugar. The
quality of sugar produced 15 graded as belew,

1) M, 0
1) S. ®
118) L. 30

Other preducts ef the fagtory are

1) Molasis,
i1) Bagas.
$11)  Press -« mud

The fagtazy has constructed & distillery plant with
having advanced technicque of ®"Zeze Pellution " will produce
alechol &s 2 by product ia & pnedr future,
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The exganisation has built up 8 very sound financial
position within BSyeazs only and now in the cusrreat year
completed expansion progromme increasing its daily crushing
chpacity, from 1250 tonnew to 2000 tomAnes and alse bulld wp
4 gistillexy plant, This plan of expaansion was taken iate
consideration enly when the factoxy has repald fts b, 361/=
1akh mortgage loan and now again raised 2 loan of b 346,60
lakh for the new expansion programme,

The followding figures show economical sound position

of the erganisation.

A) SAPLTAL SIRUCTUAE

1) Authorised Capital

2) Issued Capital

3) Paid up Capital

4) Anamat Share Capital

%) Resexrve Fund and
other resexves.

6) Mortgage loans

7 Non=-Mortgage loans

8) Deposits goa Share.
=holders and other
deposi ts,

as on
30.9. 81

2975,00,000/=
2440,00,000/=
1599,31,692/

18,922,455 /-
1,67,09, 85/«

3,96, 88,714/~
Nil
1521,18,207/=

as on
0.9 85

4465,00,000/=
3,95,00,000/=
2,44,75,436/=

12,21,514/«
3,81,29,130/~

35,32, 436¢-
1,48,80,045/~
3,53,13,700/~

During the year 1980«81 %o 1984=-85 the authorised
capital of the organisotion h2s increased from 2.75 crores to
4.65 crores. Qut of this Bs. 3.55 ¢rores capital are §ssued.
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During the year 1980-81 to 1954480 Resexve Fund and
other reserves of the orxganisation has increased from
s, 1,67,09,455/0 to B, 3,81,29,180/~, 1t means within a peried
of five years 3¢t has increased more than double.

Likewise deposits from members and non-members and
other deposits rapidly increased nearabout three times the
figure of deposits in 1980=gt,

The Sbove statistics clearly shows that the organisc-
~tion's owmned capital has heoome powerful and on the other
hand, borrowed ecapltal decredased because the oxganisation has
repaid L1ts morxtgage loan to a great sizable extent and raised
& non= morxtgage loan of B, 1,48,80,045,

The following table shows the Gross Profit gnd Net profit
of the exganisation during the years 1930=81 to 1984=-8,

Year Gross Profit Het Profit

h, k.
1980-81 33,58,928 -25,21,381 (Loss)
1981-32 86,112,734 18,117,734
1981-82 96,23,853 22,73,3%5
1963=84 69,8%,853 51,738
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The above table shows that the orxganisation has earned
& gross profit of b, 33,958,928 and & net loss of b, 295,21,381
in the year 1990-81 and pence shows that it has incurred ine
«direct expenses like administrative,selling and distribution,
maintendnce, storage etc. to the amount of i 58,80,309/~ Like
this in the years 1981.82 to 1984.85, i1t has incurred indirect
expenses of b, 67,959,000, k., 69,332,907 and &b, 87,83,083 respecti.
~vely and hence earned & not profit of B, 18,17,734, b, 22,73,385
b, 51,738 and B, 11,88,318 respectively,

Every year's net profit is arriveed at by making an
appropriations from it for 20X bonus to shareholdexs, DSI
contripution, Education fund, Molasis constiuction fund, Investnment
Allowance a8 pexr Income Tax Act and charging depreciation en
unproductive assets as per the py laws of the oxganisation.

The net profit before making appropriations for the year
1984-85 318 a8 gollows ¢t =

.
Net Profits ( “opo) 11 33‘8‘3‘3
Adds Appropriations:Bosus 4,04,%26
Education fund - 90,000
Molasis Cons,Fund 1,92,174
Iavestnent allowance 141,976
Depreciation on
Unproductive Assets 3,33,903 14,70, 437
) A
N.P. Before Apprepriations 3 26,58,755/=

R SR



Frem the very begianing of this factery,the management
has tried to utilise the full capacity of the ractoxy sad hence
oven if the gnstalled capacity iz of 1250 M.toas per day, the
factory has workdd inteasively and cxushed suganp~cane daily in
the 1979%=00 « 1267%.Fons.in 1990=81=1441 M. Tops,in 1981.80-
1808 M.Tops Ain 1982631854 M.Tons in 1983-84.1831 M, tons and
198483 = 1797 M.Tens.

in the year 197980, the factory has cxushed sugar-cane
of 120251 M.tons gnd ia the year 1964.89 2,33,126 M, tons. And
1t has produced sugar 2,356,305 quintals in the year 1984.8 as
againast 1,227,794 wms in the year 197980,

From the following table 1t &% alse clear that the average
recovery xete of mgr pexr ton of sugar-cane crushed Ls xenging
An Detween 10,64 in 1979 00 to 11.69% 1in 196283, In the yeix
1982-83, the averige recovery xete Ls Mighests

The factoxy has produced molasis 11753 tonns as highest
in quantity as py-preduct in the year 198182 as agatnst 5347
toans as lowest y1n the year 1979-80, The rate of polasis
recovery Hith the total sugar~cane cxushed is rmmained in
between 3.648 in 1982.83 ¢t 4.48K in 1979-80,
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The ratie of bagas produced An the factoxy with each
ton of sugarecane crushed i1s remained a3 32.23% as highest
ete in the year 1983-84 as against 29,03 as the lowsst
Tete 1 the year 1980-81. |

The above information shows that the crushing sedsen
onded §a 1932.83 has made a grand suscess gn the history ef
the organisation, The ssason woerked for 180 days crushing
3,01,299 M,Tons of Sugar-cane and preducing 3,958,950 quintals
of sugar with making reconrd of obtalaing recovery rate as
11.69% as the highest because the fagtexy has made 150K use
of its crushing éﬁpadty in this yeax.



Table No, 3314 sale of products During the year 1981-82 to
1984-85 ( in lakh b )

Products 1981=-82 198283 1983-84 1984085,

A) SAIES OF SUGAR
1) In #pen market 465,60 327.61 442.97 857.44

i1) Lavy-Injand 204,63 494,70 953,91 493,39
111) Lavy-Export - 30.15 82,95 -
iv) Gale sales 131.59 93.49 89.8% 129,89
Incentive,
Total B31,87 905,95 1169,68 1180,72
B) QIHER PROICTS 3
i) Meolasis 3,52 1.93 8.01 89,77
11) Bagas 4,16 1.17 9.88 »H.28
ML) Pressmud 0e 3 0.9%5 0.36 0.46

From the above table No. 14 one can simply obsexve
that the sale of sugar has incxeasing trend i.e. in the year
1981=82 1t was amognting to B, 881.87 lakh which increased
of 9035.95 lakh in the year 1982-83, Again in the next year
($.0.1983-.84) the sale of sugar increased to B, 1169,68 lakh
and in the year 198430 it has reached to the level of
. 1180,72 lakh,
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Secondly, the table can be gbserved that the quota
of sugar for lavy for inland and as well as export has
increased in the years 193@-3.3 and 1983-84 which amounts
to &, 524,85 lac and b, 636,86 lakh respectively. And
therefore it affected the sale of sugdr in open market &nd
Gate sale and insentive as compared for the yeadrs in 1981
82 and fn 1984-85, | |

The factory has efred an income from sale of other
by-products sugh as molasis, Bagas and press mud smounting
to B, 8,04 1akh in 1981=22 B. 3,65 lakh jn 1982-83
B, 18,25 1akh in 1983-84 s, 41.51 lakh 1n 1984.85 (which is
the highest income as compazxed for these four yeirs concerned,

Among these by-products the sale of bagas occupies
the important place because 1t edrns 50% or more than that
_ _ by-—
the income a8 receives from the sale atl\gmduct&.
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VARIQUS SCHEMES OF THE FACTORY 3

———

The chaizmdn of this factory has taken keen interest
in progress of the factory and heace it is becoming & centrsl
place of development of Gadhinglaj taluka, Te justify the
stateaent the following developmental progxemnmss undertsken
by this exganisation can bs listed.

1. CANE DEVEIOMMENT SCHEME 4 ,
Ample mp;u of muger cane Lo the key for success of
the factory in future. Redlising the fact the sxginisation
has undertaken an intensive pregromme of cultivating & new
and better variety of sugaz cone, It has made plan of culte
Avating co. 740 veriety ia 7900 acres of land and ¢o 7219
variety 2500 acres and 2500 acres for ¢o 7104 variety.

Iamstuxe sugar cene does Aot betome beneficial fer
exushing. Therefore the above varietias are iatrodiced bectuse
eh¢h and every variety matures one by one and hence the factoxy
will get supply of mAtured suglr cane through out the whole
sedson, It helps to maintain he recovery xete. The factoxy's
SUgar recovery are as follows .

TABLE NO. 339 RECUVERY RATE
Yeor m:@ Rate (1}? age )
197980 10.64
1980981 t1.01
198182 11.63
1982-83 11.69
1983-84 11.77

198489 11,00




68

Like this all type of efferts are belng made for the
development of mqat cane Traw pmduet. The owm&saﬁon hu
put up tlm.: plaa to central Govt. of India to gct untnezn
aid from " Caneses Fund * of the Govt. and a.lto sedking guide-
nce from the Decon Sugar Imsmaixy Iuﬂ.'tntc. Pane, and Sakhar
Sarchalanalay, Pune about the technique of cultivation, use of
water etc. |

(2) SOI,L TESTING MKJMMY s

At the site of the factory uu testing work is done and
proper guidence is given to the famers. The scheme of constru-
cting laboratory for this purpose is under xpg progress,

(3) WATER SCHMEMES s

Because of dirth of irrigation schemes in this area, the
factory has launched a scheme of horewell in the fields of
famers., In the last 2/3 years the factory had completed the
wozk of 215 borewells out of which 149 borewslls have became
successful. Likewise the factory has introduced a plan of
sprinklar watexing in the sugax cane famme with & view of eco~

nomical use of water,

(4) DEVELOMMENT OF ROAD AND MEANS OF TRANSPORT s

~ In the year 1981-82 the factory had eenphtod two
shoxt-cut roads for the easy transport of sugar cane. For this
purpose the grant of k., 3,00,000/~ received from the Maharashtra
Govt. out of sugar cane purchasge tax, Tpe length of xoad cone~
tructed was 3,735 km. and 10 smsll bridges.
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In the yedz 195283 the grint for redd eonstrustien
Sag shnstioned pe 1,67,000/» tnd 2,060 K.le jength of potd was
sonstructed, Like this yesy Dy yetr Uw work of development
of xedds Lin the aAres of oporttion 10 going on,

Continuous supply of Sughs cine &t the time of
crushing is very importsnt worke Fexr this the fagtory hae
started 8 schame of "God Sokhar Tyeaspert * ia which 38
trucks , 40 trsctors and 220 Mulloeh ¢orta are made ave.lshle
6 the asaber faraexs, For this beak lean 1s mide evailadle
to thea,

(3)

Accezding to the schene of the Gavt. of lisharashize,
the factory has given grant to backwazrd sndll farxmers in the
form of Sugar coane seeds, fextilisers and even some Smount of
chsh, Tne beneficiexies and the grant distributed axe as
follows §

TABIE NO, 356  NOo OF BLAEFLICIERLES
Yebr  lo.ef Famers Gultiveted Land  Gyeat
(Beneficleries ) { acre ) | -

190102 23 9436 222m
1982433 57 24,2 £7081
198334 43 21408 20930
198489 3 16.06 19067
198386 18 10.26 @13

e e

tr4 a1.01 12774
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™is factony prevides & vezietly Sype of plants te e
landholders and gulde them 0 afke Suasessful the plontation
pregitame. This wexk 10 done by the “Agriguiture) * @perment
of the fastesys This plantstion helps e growers o e02n swme
meaey by selling Ate faudte An the mezkets The wosk dome by
he fagtoxy may be poeved widh the help of following date,

TABLE NO. 37

Yeor  Ne.of Fimate Ne. of Fammers

D o438 s o Seneficioxies
190983 8154 818
198304 673 Py
1954.98 93 4%
199088 2000 s

N

This schae L8 ¢tAxtd fxem Ve yoir 1980304 , Wit &
view of implementing & tra, iy peiat pr gremae of the devis
Ia the yoar 198304 62 Bleghs plants dad in the year 195600
100 plantes axe gonstauted and glvey &n ydvantage f 20
subeldy smeunting % M 2,900,001 o 162 ampaxs f e
fagteny.
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Sesides Whe shewe ex:28ive Wik Mnd Reslising e
INpOTIINGS of LWIR 2000uees, Whe neAsgEAt of e fastery
Ms given que upertanse ts the jabeusr um Yggg«ﬁcw
The gastony Ms genstaugted |79 WNAM their wexyers
aad provided £t % then on & vory cholp yeatal daals, Inis
wrves the need of peusing Secemndetion for the workers,
Algh essantial gaeins 8xe sade avallable at gatiening shep
Ul by Smpiyeos eredit 00i0ps Sciely which sstlsfien the
workors need of lesn fiatnce,

Besides the shove the fagmoly hes stated Duseossviee

% the gollege stuadants faem thilr werkers’ salony W Gadhinglej
and bocks The workers 4ho Are net residing 4t the site f

fagtoxy aze hegped to purchase scooterste or hisycles ,y
geting lean faom Bynks. Last yut Aot the least, the fastesy
has given 205 benus to thelr empleyees ond 2160 glven 4 ke
of sugar per moath st the gate 0 mpleyess, at the chanp sete
in the yoar 1984,.5 199 bigs of suger dlstriduted 38 gate
sell sughxr ameunting o pe $2RB4/e



The ward £ dizectors of this factoxy esnsiote f
17 mombers whe aZ¢ Jlected from variews categories of the
shazeholdexs of the sactexyi These categories axe 3¢ fellawe
1) Ten dizectors aye elected foem shirchelders whe axe
Persens,
ii) Four dizectors are slectied frum member cowspertive
swcieties which axe shardwiders f the factory:

Among these four dizectors ane post i3 resezved feor
backward elass (B.Cs) persons, ene past is resexved
for taghaicianwhe 43 not elegted but cevepeted and
oRe phst 48 reseaved (or mmplogess' parti@ipation
AR management §.0. gOF amployees’ prexny,

$11) One director whe 48 ,ominee of Mgptzeshixe State
comope Benk Ltd., Bombsy,
iv) One dizestox who 38 goainos of the Mahtrehshize
state goveragent,
v) Ope sssofficie director whe is oxecutive directer
of the fastozy.

The tenyre ,f the boaxd 1s for five years Mnd
Sfter the expiny of such pexiod 2 pew boaxd ge elected An
the Wl Genexsl Meeting ,f shareholders,



