In view of the voried discussions, tabular analysis

and conclusions arrived at, it will not be out of place
to bring together our ﬂnm gsonglusions and suggeste
tions, This will definitly 2esd to put light o present
. working conditions end izmprovement needed in Shetkari =
Sehakerd Songh Ltdy Kolhapurs

s 7The comparztive study of incoms of Chetkari Sengh on
one hand ond eapendituve on fFemunePation on the other
durtng 1966 to 1987 indicates a high trend in the percene
‘tage of remuneration expemditure, As compared to income
of the Shetkari Sangh, the gementaqe ﬂf remuneration
expenditure descends from 1965 tn 198& gur observation
findicated that inccma rise has :iﬂ diei&nite relationship
with the Wt of employecs, It masrlat& that the nuober
of enployees tmin pore or lees mstaue inspite of the
rate of increase of income, ’

3. Tréding Business, is the main profit oriested
acitivity of tho shetkari Senghs Ecth well experienced
maiddle aged and young emergitis- mmes are the profit
increasing elenants of the Sangh,.
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The table showing distrimtionof employces zocording
to ages (table ) is & pointer to the fact that 4%
of ':z’he emp:.ogem baléng to the ige q:énp betveen
31 to 40 yesrs, .wmm as less than:23% Of enployces
mtnthaagagtwpmwﬁwsﬁ. ,

3. ﬁs reference t:o ‘the eﬂucational qualifi.eatmna

of the Sangh , it has been ovaetwd that alcost all
amployses are literate, 42.2" ofthem m efducated uptp
S8y 1eve1.1 h very iaw i.e.m“ cﬁmploym have -
recelved their pr!.mm:g education. Rest 3311 are sducated
upto and above gradnate level { 42%) o a:éy.anceﬂ persomnel
training and business guidence in the 'mapagerial s well
28 technical f£1eld can load to & fatdstic improvement
in the output of the Sanghe

4 It iz zcen from the detolled study and cholysis,
that elmost 90% Of the employees are résiding in Kolhapur
and its neavrest area, '

5« Our enquiries tegarding £inanciasl setisfaction of
employees revsiaed that 77% of thea vere digsstisfied
with thiir wiges, They also cained thae with respact
to their responsibilities and work' inwlvaﬂ. wages and
othar remunerations were very xmwea, M 23% of the
total swployees wers sstisfied wsjeh their remmmeration.
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6) shetkeri Songh is giving Bonus abt 1646635 rate, It
is variable to some extent sore speclal prizes sre
also given to those who hove stoed £irst in their wstks.
cooseional primes, praising cerfiffcates are also
offered to thoge vho are involved in soclal work,

ggt inspite of the gegular wagesz & bonus the exployess
are not in 2 stete to save mopey, as theldr saving
capaoity is noxt to nothing due to the rising cost of
1iving of Kolhapur,. They have o autilisze the bonus
for clearing their long pending debts while meeting with
the overyday needs of the family, EBventhough most of
the euplayges ore becked wizh land and house, thsy ore
totally lightend Sinonclally.

7. %he deduction from the weges of the employses made

of the source by the company bring home the extent of
debts &8 the workers income, a8 80% of them have their
weges deducted, for recovery of odvances & losms, Other
defiuctions at the source include the defuctions for the
paymont of Enployees Cowcperative Saciety end deduction
for provident fund contribution, Very few of the
amployens axe in a position to toke the £full ampunt of
Salary to their bone, {teble Hoe 11 3 hig, indaad present
a bleck pleture of the ecoacmic contitions of the workers,
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8. Inview of the short distances they have to cover
froz thelr résidence 0% of the employsis prefer the bip
cycle as the mode of GConveyencs, and 36,5% of thea

travel by ¢he ¢ity bus run by Xolhapur Municipsl Transe
porL{RNT)e A wvery few 5.5% of them travel by socooter

vhile 2074 suployees come to working plece by f£oot.
(toble 0. O )

1e It 15 obseryed that 70% of the employees are
patmanent and rest 30X ave temperery, It means that
wajority of the employees aroe having Jjob security.
This in turn leads to well doing the regular alloted
work on the part of erployees,

2« The reloticns betwnsn the supsrvisor and the
workers hove beon chaerved cordial and friendly. Same
in applicsble in respect of officers and their sub «
ordinationers vhich has resulted in the smeoth conduct
of the vonting, The ingidence of insulordination is
less, and the éem spirit has entouraged productivity
aqﬁ efficlienty of the Sangh az a whole,

a, Providemt fund, grotuity, cesual, sick ond earn
losves src granted to the employess according o the
felevent cots of central and state Govarnment.



. he Shetakagi Sehakeri Sengh Ltds Kolhapur is ono
of the mejor cosopeerative Uskts in Zodla, 'he Saugh
i famous for Sto vorjous activities right form the
trading to samufacturing of vartous parming equipments,
agricultursl activities, |

The Sengh as the name fmplies, iarun moinly for
farmorts help endg progrois,

The Saagh hed its main office in 0B palace,
{Juno Rajwada } Holhopurs { NOw temparey ot Quata Hol.lD
Shshupsri, Kolhapute)

Vorious activities of the Sxigh cre going on
ispressively but, thers are some deficiencies and
iack of fmprovemoaks, which can be ca:mptaﬁ. if given
B ittle attention. For this, zexmmg suggestions
wiil be & best guidc,

mintem mefmmmscémam
cpined as below s

i, Iventhough they are permsnent and for a long
time in sepvice, but there is something lagging behind,
beesuse of wbiich they £ind some sort of incovnvenience,
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They also elofmed thot belng permanent and very
maeh seniSk siployses, they need to bs given Comestic
amww. bousehold gooda ammsuma}. rates
or on xnstamm: hagiae

2. ‘They cpined ¢hat the working strains 1sdsy by dey
fncraasing; Host of theni have to work extra houts.

tat despite of these workloads, they are gicn 9ld pays
and ¢lolmed that they must be given payment rise, Sangh
5 on the top for its profit level and other activikies
ave continuously impwoving lesding to prosperity and
woll Govelspments Fnowicg tads, they demanded some

new ﬂwﬁiﬁ&a te be incorposrated in ﬂ;i:air zoutine,

3. BSmployees cre of the piufcn that minimum wages

of Rei,2000/% per month should be glvea. vhich {8 opeti
~im figure to weet the living aeeaa. ﬁw #lao sugge
anted thet on ‘*Ravioning Carg? n:ay mat: is availuble,
By they sre not getting Jawer, E;gjaxﬂ 0T othey
gfain.) So, ‘Sangh should @5 needful 9o 29 to make
avallability of other commoditios;

4 Hout of them were of the View that sesidontial
problea is now @ Jays becoming eritics)l end hesdache,
30 on amount of Rg, 55000/« should be given £or house
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construction. %his amount should bo ginen on
o Interast Daslis.®

ﬁéueaﬁa_u upto secondary ieovel should be giben
free of cost,

Jast ponths beek({3) there was a Golden Jublice
cregoney of tha Seagh, indicating its continusus,
best sepvices for the last 50 yeorss On the eve of
this Coremoney, w0zt of the employess, suggested that
Sengh will go on getting continuous success in Suture
olso but 1& should pay little ettantion to the emploe
yees by giving them facilities,

Se Ghere should be cosaperative attitude botween
the steffy and the mansgement. Sincevely and
honestly working staff should bo prafscd end encoursged,

Gy It i» suggmated thot Songh should provide more

cash allowance %o meot occasion:) deflicits intmtant,
Genlor personslities should be promoted. ¥e suggest
that the Tecruitment policy of the Sangh 18 not satis -
factorye It should be improved, At loast on-e nenber
from the Lanily of en amployee after hid desth should
be given service. Soous like, ﬁxj*&fntﬁg fecilities, were
Low other Qimends.
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7« To cepture the market, we suggest that Songh
should #tert menufacturing some monspolistic product.
This will not only improve profit lewel But also

1ead to better 1ivelihood on the part of its cuployses,.

OIHER BUGGRETIONS ¢

with view to make the Répunctstion plan in thoe
Sengh viore sffective and more mesningfol, the following
soae other suggostions have besn alazo made &

) 1 m&xﬁm UE w 14 gﬁf‘:ng ¢

At present the Sungh 42 not having its own canteen,
It 42 therefore, suggested that the possibility of
constructing o well equiped canteon on the Sangh's
hezd office rite should be studied thoroughly snd
the eaployes should be provided tes, snecks and
lunch ot subsidised zotes.

2¢

It 43 observad that the exployecs 2re satisfizd with

the exbisting Remuneration Flan in gepersl in the last

3 or 4 yesrn, the Singh hes patd o bonus of 16,663 s
But, now it 1f suggosted thet aktel taking a'éua account
of pProfits of the Zangh, attempts chould boe made to
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magntain m bonue percentage to the extent poszible,

3. Goml aewm@ rqwam!a should beadopted in order

to glve iacentive ﬁ@ the mployaa. Por example, 1f 8
worker reports-on duty without missing & day in 3 mooth,
he moy giben a rowstd of Es.l15/= @s an extrs benofit, It
ishoped that thds practiee will bring in dynsalsum and
senge of belonging amonpast the labour,

B Though the percentage of illiterate workers in the
sengh 18 low, even those that have regeived some inastruce
tions at primery or sccondany level are not alsays 4a a
position to nade intelligent and wcnamic planning, Their
general knowledge and the lavel of unaexstanﬂiag lecves
much ¢to be dosived, Therefore, the Sangh would do well
to start adult education centres pf thelr own o noking
them soctally aware end politically conscious, Knowledge
of provision of wages, spart from imperting them reading
and writing skills,

Se The table showing tho lenght of service of the
employcss of ekm' sangh clearly indicste that the majority
of employses m working in the experience gmua of to
yoovrs, which meaas only guite & mnau numhe* of mp&nyues
will ke zotiring frowm the post in the neer £future, o, the
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Sengh 15 in uo positicn to offor chances of promotion
mem;vmganamu:mmnm at Jeest in the
near future, Hence, it 1s time the- ﬂghs tiaking
enployoes in the £1018 come togother m:thmah sut

the probles to Sevise wuys and means by which the talent
canbe attracted in this £ie18, Ipecielissd and intensive
training 4o the Verious £ields, additionel increments

to ths efficient cad dyncnic eaployees end & lege scale
recraitments of ekilled honds ect., would be some of the
ways thot can ba suggested to attrsct telent in the £ield.

’ ;‘
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t4etilities Bme  2SBESs Ree
Share Gapital 51,28  Cash in hends _

‘ant at Banke 229.40
Régerve & other funds.245.97  Iovestuments. 12,68
Provident funds. 16,35  Frovident end

Stefi funds.  193.44

stoff funds, 193,44 Loanse 3.23
CoVte LOMT,. 29,23  Suosdey debtofs 174.82
Deposits. 136,07  Curveny Assets 414,33
Sundry Cradiwors, &

Frovisionge 428432 ¥ixed Assets, 317430
Unpald Duese 51,54  Prepaid. 5.62
Interest dues. 11.55  Other Adv. 14.74
Het Frofit 12,09  Interést Recd.
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Fotol s 1174.97 Sotel s 1178 97
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Expon@iture Péa Inedne - R
1. Interest & 'Comme 17,20 1. Intorest Rec. 054
2. Bank lean, 37.71 2. Dividand on »
. BEheres, D.47
3. Employses sulary, 127,11 3. ComaeOd 23,61
Dallestlaliafy Daily Adat sules.
Vagous,
&y Employees Pebe 34,72 &, Other Incone, 3,86
conkcibution,
Gratuity, Praaium,.
B, Emplovede Tude 4,55 5. Lend, 00,02
8. Monaging Dirsctor 1.23 €. Hic.Incomes 11,61
5 HReeting Alicwance
a8nd Tohllowane,
7+ Board of Digestor 000,56 T Printing Press,.3.45
Aftendaence feo
S93 Peda
Se Rent, R&‘tﬁﬁg Tanges, 15,42 B8 Veébhicies ﬁgﬁt‘ﬂ
Iacome, 24,09
9 Pontags, BhoposGrame 4¢84 9, Tradiag Profit,
10, Printing & Stationery. 8023 286.89

11, Audit fse.
12, Provisicas,
33 raciotie,
* Catrent Tepairs &
%McMéW&s
14, m.@mu%

44,09
38462
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