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So view of the varied discussions, tabular analysis 
and conclusions arrived at, it «IU not be out of place 
to bring together our findings* conclusions and sugges
tions* liiis will definitly feaad to put ligfct on peisent 
voskiag conditions m& ix%pm#wamt needed in Shetkari *

t

Ssngh htdt Kolhapur*

1» fhs comparative study of income of Shetkari sangh on 

one hand end expenditure on remuneration on the other 
during 1986 to 103? indicates a high trend in tlse percea* 

' tago of rossmoration expenditure* as coopered to incense

of the shefkari San<$i, the percentage, $£ reisaiieratioii
1 ! ' 1

expenditure deseeds from 1985 lb 19,8$# Our observation 
indicated that income rise has no diefinlte relationship

«-»»**<* W~. *...*«
o£ employees Remain mm or less isMbit inspire of the 
rate of increase of income* 1

2* trading Business* is th® a4n profit oriented 
acitivity of fib Shotkari San$i* ' 'tothi sell experienced

i *
* i i

stalddle aged and young enesgiticj - employees are Hie profit 
increasing Clements of the Sangh*



$h

She table showiag distribution©! employees according 
to ages (table ) is a pointer to the fact that 43%

* * i

of the employees belong to the ^g© group between 
31 to 40 years* where as less than *23% of employees 
are la the age group between 41 to §8*' ;

>•
3* &s reference to the educational qualifications

k

of the Sazigh f it has been ovserved that almost all 
employees are literate* 42*2& ofthem ar|e educated lipto

j i v ,s*s*c* level* a very few i.e*10% ofemployees have 
received their primary education* Heist all are educated

i 1 ( ,

tipto and above graduate level ( 42%}* advanced personnel
i

trapsing and business guidance 1 s theraanegertal as «eU 
ad technical field can load to s fioatjastle itjg?rweae»t 
in the output of tb© Sangh*

4* it Is seen from the detailed study and analysis* 
that almost 96g of the employees are residing la Kolhapur

i

and its nearest area*

$• Our enquiries regarding financial satisfaction of 
employees reveled that H% of them were dissatisfied 
with thdlr wages* 'Shay also calmed that with respect

• 'Mrto their responsibilities and wosh'involved* wages end
■'Mi

other Cesaineratioas were very limited*' Sut 23SS of the 
total employees were satisfied with their remuneration*

1



6) Shetkari San$i is giving Sonus at 1S#S6& rate# It 
is variable to mis extent so®© risceisl prizes are 
also given to those who have stood first” In their work* 
Geeasloosi prices# praising certificates are also 
offered to those who are involved in social work*

|st insplte of the regular wages & bonus the et^leyees 
are not in a state to mam money# as their saving 
erpneit/ to next to nothing due to the rising cost of 
living of Kolhapur* %cf have to aatlUst the bonus 
for clearing their long pending debt* while meeting 4th 
the everyday needs of the family* Evaathough most of 
the employees are hacked with lead and house* they are 
totally lightoad financially*,

?• ihe deduction from the wages of the: employees made 
of the source by the company bring home the extent of 
debts to the walkers income* as S0% of them have their 
wreges deducted* for recovery of advances & loans* other

i

deductions at the source include the deductions for the 
p®gsmt of Sutpleyees go-operative society and deduction 
for provident, fund contribution* Very few of the 
employees are in m position to take this toll amount of 
salary to their home* {table m» 11 1 Hits# indeed present 
a bleeds picture of the economic conditions of the workers*



ft* Xnview of the short distances they have to cover 
Ssgm their w&ht&mm of the cnsployaes prefer the 
cycle as tbs *a©de of conveyance* and 34*5& of tbaa 
travel by tbs city bus run by Kolhapur ttanieipal ifrana- 
pQVtiw&S)* & very fee $*S8S of them travel by socooter 
while t£©J e&viqyees case to working place by foot* 
(We ib« s |

1* Xt is observed that 70% of the employees are 
pemsaeat end rest 38% are temporary* it mm* that 
majority of the employees ere having job security* 
Ibis in turn lead® to veil doing tbs regular alloted 
work on the part of employees*

2* The Motions feetafeen tbs supervisor and tbs 
workers have been observed cordial sad friendly* Saa© 
In applicable in respect of officers and their sub • 
ordteationors d&fteb has resulted in the scsooth conduct 
of the matins* > The incidence of insubordination is 
less# end the team spirit has encouraged productivity 
and efficiency of the. Sangh as a W#«

3* provident fund* gratuity* casual* sick and earn 
leases am granted to the employs®# according to the 
mlevsnf sets Of central and state ©ovarnsseat*



9S*

©£ the najor c©*©$®asat£s« tfotfc© in 2es$ia* 3b© £sts§fe 
in f«sm for it© <*aric«* ©qft&vitfj*© right foes tisn 
tracing to sssimfeotttrifsg o£ various pacing cqui$*aenta#
agricultural activities*

falser*® telp «®sg ©regress#
3f$s saegti h@$ its main ©£f£m in Oifi Raises#

(Jana &&jw&a I scoXtoapur* { hqh tecsparey at Ousts H©#10 
itoatxGprci* Kolhapur.)

Verloas aetivitiea of th© Sengh esse going oa 
fes^ssively but# ttisss are aeae deficiencies aa# 
lasts of improvernot©, which em b© corrected# if given, i
© iitti© attentioa* Fes this# following ©uggeetteis 
©ItiL bo a hast guide*

&• isveothough they as© pamsEumt and for a tog 
tis® in aorvice*. hat than© I© something lagging behind# 
because of which they tins mm mst o£ ineesnvsiiieac©*



or on fftstatUatofe basis*

2* opined that the working strains isday by day

sat despite of those norkloatie* they mm gies pays 
ami elated tba* they mist 'ha given ps&amt cri.se* &aagh 
is ©n the? top for its profit level and other activities 
are continuously tmpswtxtp leading to prosperity m&

mm facilities to 'he itMeocpoareteff in their sa^i&a

3* ttspl©yeee are of the pinion that fsioiems napes 
©£ &S.20OOA per twoaftl* &hmtii he given* wbieh is op-ti

1 ‘i

«tsen figure to wet the living needs* ghey alto sugg
ested that oo '%etiohiap card* ©t&y ivheat las available* 

as they are not getting tfmeig*. hajari 'or other 
grain*} So# :S»Bgl* should id© aeeffnl so as to nc&e 
avaiiability e£ other eoBraoditiee*

4* Host of thee were of the vise'that residential 
proh&est is non a Says hecmlog critic®! ■ end headache* 
so on aoonnt of &©* 5SQQ0/* should he given for hens*



coaatracfciois# Shis emmt should Im giisaa or.
*pe Interest Basis**1

Education upto jaeeondaxy level should bo «jlfcen 
free of cesh*

dust souths bedk^l) those wm a Jubilee
ersoosey of the &aagh# indicating its continuous, 
boat services for the last St years* Os the ova of 
this ceroaoney* ssosfc of the esp&egrcOa* suggested that 
Se&gb sdli go on getting. continuous success la future

t

$1*0 hat it should par little etteatlea to the enplio*- 
yees hr giving the® facilities*

5* there should he co-operative attitude between 
the ctaffr sad the na&agmot* sincerely aod 
honestly costing staff should he praised ead encouraged*

6* It is suggested that Sangh Should provide sore 
oasis allowance to $e@t occaslonel; deficits iasstoimt* 
Senior persoB&lifcies should he promoted* »e suggest 
that the ipmuitMat policy of the |San$h is not satis ~ 
factory* !yt should b» improved* At least ®a»@ aeaber 
free the faiaiiy of as employee after MU death Shouldi !
he given jcerwlea*. Bonus like# training facilities, sere 
fee other dftnsnds*



tm

7« to capture the market# we suggest that Saagh
should sterfc aenafaeturing mm monopolistic product* 
Shis vUI not only Improve profit - level hut a&se 
lead to 'hatter livelihood ©o the part of its employees*

eausR ggsossraoHS a
ssith view to matte the Ra&uneration plan in the 

Stagh mere effective end sore ©eahingful# the following 
sseie other ,suggestions have Ibsen also made »

i« P^G¥2S£om ca^^a Fhzxixrv *

At present the &ingh is not having its owa canteen*
St is therefore* suggested that the possibility of 
constructing e well equiped canteen on the 5Giigh*s 
head office site should he studied thoroughly end 
the employee should fee provided tee# snaths m& 
lunch at subsidised rotes*
2* saiats &bsi*lb Bg t

St is ohserved that the employees ere satisfied with 
the esdsistiog ftemuneratioa fish is general i® tbs lest 
3 or 4 years# the Ssn#i has paid s bonus of 1$«$6S& «
But# sow it is suggested that after taking a due account 
of Profits of the £&ngh# attempt# should he made to



3. should bea&opfced is order
\ . - - k

to give locentsW to tte employee# $er example# if a 
worker' reposts-'or gaty without missing a day in a moatf** 
tie stay a" reused of &smt5/~ m m extra benefit# Xt 
ishopad that this practice «IU bring in dynamisms and 
sense of belonging amongest the labour*

4« xftoagn the percentage. of illiterate workers is the 
ssngh is low# even those tb«afc have received some instruc
tions at primary or secondary level arc "not always in a 
position to made intelligent and economic pluming* Xheir

i

general knowledge and the level of understanding leaves 
mush to he desired* therefore# the Sang®*- vxdd do well 
to start adult education centres of their! own to making

ithem socially aware and politically conseioos# Knowledge
iof provision of wages* apart from Imparting them reading 

end writing skills*

9# the table shewing the leaght of service of the 
employees of the sengh clearly indicate that the majority

i 1
of employees as# working in the experience group of to

i :
i ,years# which means only guite a small number of employees 

will he retiring from the post in the near future# do# the



mu

saaghis in no 9©aftisa to of far chance© of promotion 
to the young a^i mtef tiou* ©©ploy©#©, at least ie the 
©ear future* mae&'it is time the right tiohing 
©&l?|cpyee® In it*© field cobs© together tofchcssh tut 
the prcblese to iSmvtsm steps m& ©oaae hy ttlsb the talent 
eastern 4sttractetf |» -tM® field* Specleilsed nn<3 intensive 
trsft&ftng in the '^ariosi® fieJUIs*. additional isoreniesti! 
to the officiant end dyacsaic m&m$em and a toge seal® 
raemitaBeats of skilled hands act* weald he ©os© of the 
w&$& that css he suggested to attract talent if* the field*
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Y - -.^31*^ Sheet as

i * •

m. 30tto kittle* 1787.

S.i1.*

*• s
• Y ■ -

tB»*la le&bs }

Liabilities tos* assets

■i

Ss* •

Stoat® Capital §*•2$ Csa&i la toentfa 

aafc at Sanft. 223*40

$tmmm & dtes# twvQa,.245*77 ItoTeatSBaat®* 12.6$

'^ees9%i$mt tele* 16*35 ?£ovi«2ervfc aaS 

Staff funds. 173*44

staff £umSs» 173*46 Loaans# 3*23

GOVfe* LQasu 37*33' Suadcy Setotofs 174*82

Oap&isits.

AmOs? Cfes&teana* &

136*57- ■cuinsmt.mwt& 414*33

^GVleiOnS* 435*33 fM iissafca* 117*39

unpaid Dues* 51*54 PfapalC* 5*62

Interest &t@£i* 11*35 other i<&5?* 14*74

Set Profit 13*07 Interest Jtac&* 

Ai SOpdSitS* 7*42

ttett t 1174*9? SsfcSl t U?4« 97



205*

*' ma&TS Mm tQsSz'.^cwm
ffog tha vasr aadiaa 36th Juae* 1387*

F»*

2* Xateseat &’f^ma* 17*20

2* Bank lean* 37*72

3# EiaployaeiS salary. 227*22
ft»iW*H*K*ft« Beiiy
wages*

4* Saployses. P*fV 24*72
cpatglbatiaa* 
^rat»2lt|r«Fg€3i2u»*

3* £®g>ioyeee £*&* 4*55
6* mmgXng Mmatoot 2*22
« metinf Mlowaae® 

a*a6 ^.Allowance*.
7* Board of Sigacter 300*54

%ttea£asc@ fee 
£&# ®*&* '

0* 7a»es* 23*42

9m
23*

ftNBtagfe- g«®»
printing & stationery,

4*34
@•23

22* £#e* 4*69
23* Psatrisitm** 3S.62

Z®c®k® - #zs*

2* Interest Bee* 0*34

2* sl^idana ©a >
Stosses* 3*47

3* Cammm 22.61
Mat sales*

4# Other Xococ&e* 3*84

3* X*6&d* 00*02
4* $3£ee*2fsecKift* 22*62

7* Printing Pre®».3*45

3* vehicles Sept’s
Xaeome* 24.05

@* trading Mil.
286.69

23* Sepvaoietlcs# 32*32
urgent sepsis* &
Miatf«sttKtilie3es*

24* Sun.'Exspetisea. 26*^

Count!* ©a*.
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15. Lend. ■ 0.22

15. psiofclisg ' 0.30
Stress*

17* I7»05
&&&%*&
SuparaMM*',...

18. lie*

3525*03 3525*03


