
CHAPTER IV * SYSTEM OP WORKING

1) Board of Directors - Chairman Role staff

2) Marketing Function of the Ajara Taluka shetskari 
Sahakari Kharedi Vikri sangh Ltd. Ajara

a) Agricultural requisition and other goods
b) Cloth Department
c) Diesel Department
d) Warehousing

3) Organisation kept the following registers and 
account refiords

4) Branches scattered in village around Ajara.

5) Organisation of the Head Office

6) Ten year progress of 1974.75 to 1984.85

Covering aim and objective co.op.marketing will 
special reference to Ajara Taluka shetakari 
Sahakari Kharedi Vikri sangh Ltd. Ajara.

7)
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Beard of Directors t

Board of Directors of 1984.85 of the Ajara Taiuka 

Shetakari Sah. Kharedi Vikri Sangh Ltd. Ajara

(1) Elected by society members 6

(2) Elected by Individual members. 3

(3) Backward class members 1

(4) Alp Bhudharak l

(5) K.D.C.C.Bank Kolhapur representaive i

Total........... 12

As per the provision of the Maharashtra Co .Op.

Society Act i960 the period fc the board of the Directors 

is 3 years and election are held as provisions of the 

Maharashtra specified co.op. society election committee 

Rule 1971.

Meetings s

25 meetings were held during the year 1984.85 

in meeting there was discussion about sangh curreeet 

working post ion expansion and development.

Chairman Role t-

Shree K.R.Desai the chairman of Ajara T luka shetkari
£

Sahakari Kh.Vi.sangh Ltd. Ajara addressed his views about 

the development of the Ajara S ngh he request to the 

members and the staff members to increase financial position 

and request to the staff to give better service to the
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members and consumers and give respect to every persons

Co.Operative movement has to develop the social 

enviorement so as to must have expand to its activiteies 

in Ajara Taluka and to co.op. marketing sector price 

control is also essential

Staff :

Total working staff 50

Working time of the office 11 to 5

Continues additing 3 or 6 months

pay scales As Govt. Rule

Marketing functions of the Ajara Taluka s^ngh Ltd, Ajara, s

(1)

The fallowing important marketing activities

Aqril. requisition and othr goods s

The Ajare sangh carried on valuable A^ril. service

by supplying mixture fertiliser etc. This sangh

do the production of Shetakari KisrKhat 15*5%5

and 20*20*10 productio

Year Sales Tonne

1982.83 2,100

1983.84 2,781.

1984.85 2 ,910

Cement keresine cloth rice purchases and insecticides 

seeds etc.



71 -

(2) Cloth department :

The Ajara sangh has a medium type cloth d epartment 

providing all types of clothes to consumers in a 

reasonable raes and also supply ration cloth also 

there are many agents for supply all types of 

cloth department

(3) Diseal Department ( pump ) s

Diesel department is also separate in the sangh 

This diesel department is kept for the agril. departmebfa 

because this area is based the konkar areas 

Electricity is less there is not power of regularl 

time therefore the diesel is required

(4) Warehousing a

Warehousing sources ere very dmmportant in the field 

of modern marketing which helps to baying and 

assembling grading Ajar a s ngh had one godown 

to keep all the goods at proper system
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A JAR A TAI&KA SHBTAKAR1 SAHAKftKl kjiAk&ux VIKRI SANM5H LTD. AJAR A

The organisation kept the following registers and 

account records

(1) Transfer ledger.

(2) General ledger

( 3) Sa le s register

(4) Trading account ledger at Head Office

(5) Ration sale register

(6) Purchase register

(7) Inward and outward register

(8) Stock book

(9) Challan register

(10) Cash Credit memo
r»

(11) Weekly stock register / statement s

(12) Branch daily reports.

Abdve mentioned all classes sangh can handle 

any othea: related functions for their members
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Ajara Taluka shetakari Sahakari Kharedi Vikri sangh Ltd.Ajara.

BRANCHES scattered m VILLAGE around ajara. 

S.No. Place of the Branchy n

1. Head Office near S.T.Sand.

2. Khat Vibhag

3. Vividh Vastn Bhandar

4. Cloth Vibhag

5* Diesel Vibhag

6. Pood Grain Vibhag No. 2
7* Branch Vatangi

8. Branch Keeni

9. Sxangfe Iron Cement

10 . Branch Gavase

11. Branch Pernole

12. Branch Bhadavan

13. Branch Vadakshivali
14. Branch saroli

15. Branch uttur

^5 Branch Maligre

17. Branch Bahirewadi

18. shakha Adat Dukan

19. Polgaon Khat Vibhag
20. Malig re Khat Vibhag.

These branches are upto 1984.85
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Covering aim and obje tive co.operative marketing with

special reference to Ajar a Taluka Shetakari Sahakari Sangh

Ltd. Ajara.

(1) The firwt aim of the Ajara sangh helps to the 

consumers andmembers of the sangh for goods buying 

and selling with cheap rate

(2) C pital raising in the business as per sub Rfc. 3

(3) Fixing of grades of the selling goods andsell on 

behalf of the consumers at hire pirces.

(4) To expand the branches in rural areas

(5) supply quality goods to the consumers and also to 

the members of the sangh.

(6) supply quality seeds mixtures fertlisessfc for Agril 

aids, essential consumers goods provicial §oods at 

fair prices voucersh on com mision basis on behalf 

of consumers

(7) Advice to agril. members to produce qualitable goo
higher

and try to sell at fc&xx prices in the market

(8) Establish processing units it require as per tax 

constant in ordinary meeting and the advance 

approval of the Deputy Regist«Br
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(9) Purchase land and building machinery vehicles 

for development its business or an lea§e basis 

or rental basis provide godown facilities to its 

members consumers and sanction loans against agril. 

gopds.

(10) Provide transporting facilities mu&sx to its members 

non members industrialists by advance approval of 

the Dy. Registrar.

(11) Goods must be supply to the member traders on 

commission basis

(12) supply agil. goods food grains essential goods to 

consumer as an agents

(13) To raise funds for social welfare development of 

farmers and office staff.

(14) Advertisement and declaratAng of prosperous of 

joiit co.op. unit.
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