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PART =1

CHAPTER - I

1 Idea of Sshakar,
2) Agro Industries in India
3) History of Sugar in Iﬁdia ‘
(a) Before Independence

- (b) - After Independence.
4) Importance of Sugar Industry in India.
5) Beginning. of Co-Operative Sugar Factory.
6)  Sugar Industry in Maharashtra.
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PART -1 .
CHAPTER - I

1dea of the Sshaker (Co-Operative ) :-

:

d

d

g

b

In the whole Country there are three types of B

industries 31~ %

(1) Public Industry. E

(2) Private Industry, g
{(5) Co-Operative Industry,

Public Industry mainly depends on Social thinking, g

In that industry the authority sbout production and distri- §

g

g

B

[

§

!

bution is in the handg of Govermnment, The main object
of these type of Industry is the end of Private Ownership,

On the other hand, thi private industry is based
upon sapitalisation. In that industry the authority adbout E]
production and distribution is i{n the hands of private P
ownsr, The central point of both industries is co-Oporativog
Industry, Co-Operative with each other, equality and H
control of democracy is the goul of the Sahakar, g
¥

John Christopher says that ;-

"Co-Operation is in two-edge axe which strikes at the %
some time at the dead obstractions of the Socialistic %
state and at the sterility of individualism that corresion S
of energy that dispersion of eollective foree in indiwidual
frailties, %
]

0.20'
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Both on ' Rural Reconstruction in Ireland* think
that a ‘Co-eperative society may be defined as a
Voluntary assocliation of individuals combined to achieve
an improvement in their Social and economic conditions
through the common ownership and democratic management of
the instruments of wealth.

co-Operative means working together, Co-Operative Society
means "An Association for the purchase of joint tradirg
originating among the weak and conducted wlways in an

unselfish spirit on such terms that all who are prepared

G Sikh Gah G tEh S bR Tl SRS D i oR (L m@

to assume the duties of membership may share in its rewards
in proportion to the degree in which they make use of the
Assoclation", It is also described as including all.
"Thoge forms of Voluntary assoclation where individuals
unite for the production of wealth they will devote to
comon purpose of share among them upon principles of
equity reason of common good, agreed upon before hang."

It is not in the opposite of Competition each for all and
all for each".
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AGRO INDUSTRIES IN INDIA

In India the concentration on industries are based
on Agriculture that is Agro-based industries, such as
Cotton, Jute, 01l Seeds, Sugar and so on, With the help of
these Agro industries, India can achieved balanced and
at the same time the agricultural product can be used as

B

;

y

§

§

i

E a rav materigl in the proper mammer, Because of these
g agro industries there are chances of Social as well as
g economic development of rural areas.

3

L

:

i
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History of Sugar in India

Sugarcane has been known to India for sbout 4000
years in Aathervaved., Sugar has been mentioned in Enics
as one of the 5 'Amritas'., In 4 to 6 Century the
production of Sugar also started in this Country. In the
beginning period the nature of Sugar was ‘Khadisakhart,
In 500 A.D., the Chinese Emperor Tzai fleng sent agents to
Bioar in India t0 learn the art of Sugar mamufacture.

In 641 A.D. Sugarcane reached to the Egypt and in the

9th to 10th Century in the middle age the production of
sugar was started for the purpose of trading.

§

3

% The starting of the Sugar industry in India from the

3 Vedic period. In 400 AD. Mr. 'Rutila' has given

% specification in his economic book that Sugar and honey
was produced in India, In 15th Century the Sugar was

;
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exported to Europe country from India evedy in very g
large guantity. It bas also got historieal proof. 5
Traders of Rome and Greece called to the Sugarcane as E
a 'Sweet Crace' and they consumed Sugar in India for g
many years. Simce 1883 Sugar import in India, This gave %
8 serious blow t0 the Indian Sugar trade, The Indian ﬂ
parket was thus Jumped by very cheap., Sugar produced in ﬂ
Java and other countries, Upto 1895 the Sugar was g
imported from Germany and Australia, E]
b
d
g
g
b
§

Begloning. s of 20th Century 3-

In 19th Century the Sugar Industry in India was in

small scale basis. Iy Medras snd Bengal, the industry

was started to clean i:ho fGurt', But in 1903 the modern

age of Sugar was started., In 1901 one Centre was opened E’

at Coimbatore to produce the good Sugarcane and to increase

the production of Sugar. In the time that India in 4899 E

the levy on Import of Sugar was abolighed by the decision

of International Conference held at Brucels, In the

beginning of First world war the A of consumption of

Sugar in India was imported from Jawa. g
d
¥
f

The Indian Government increased the duty on Import
of Sugar for the purpose 8f progress of Sugsr Industry.
But Indian Sugar Factory satisfied the demand of Sugar
in India upto 1., In 1932 the succexs to the production

0e3ee
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of Sugar Industry was given to Mr, Ranade, mr. Gokhale
and Mr, Tilak. In 1899 Mr. Ransde in his Newspaper
Times' gave specification for 'How to increase the
trading of Sugar',

:
d
covernment appointed 'Sugar Industry Terrif Board! g
for the purpose of establishing the Sugar industry in g
modern method, The Government of India was accepted the
recommendation of the terrif board and the Sugar Industry %
Act was passed in 1932 by the legislature. According to f§
this Act the duty was charged for import of sugar. 3
As well as the Act gave protection and concession t9 g
the Cultivaters of Sugarcsne. Ths effect of this 5
protection was good, After that the progress of Suzar B
Industry was wonderful snd impert was stopped. In %
1930~31 the number of Sugar Industries was 30 but in
1936~37 it was 137 and production also increased from
1,58,000 Tomes to 11,11,000 Tonnes,
B
H
g
4
:
i

In 1934 Central Government has passed the Sugse Act
for the protection of farmers to concern with this Act
the State Govermment alsoc passed the Act., Following are
the main points in this Act :-

(1) To fix the minimum price of Sugarcane,
(2) To make tke plan for the continued Supply of

Sugarcane.

(3) Established Control and Advice Commidtee,

WD ST PRRTET TR TENEST @m—mmwwwwwwmwmmwm
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(4) Better relation between the farmers and Sugar
Industrialists. |
Because of these provision there was Plamed
production and sgystematic distribution, I2a 1957 the
establishment of Sugar Syndicate,

After Independence ;-

In 1947 India got freedom. The Pakistan got 7.%
Share of the total production and the remaining 90.%
ghare got te India,

4

.

4

;

!

4

4

i

i

g In 1947 the Merchants and Preducers done mhguse

@ end hence dismissed the eontrol of Sugar., In 1949 govt.

y has started under its control of Sugar, and the price

d fixation, distribution and production., In 1951(0cteber)

% : the Govt, made order of the strict control Zor Sugar and
Gur, After this order the production of Sugar is

g satisfactory, In 1950 the India Govt. planmed free
Sugar Plan was arranged., The Sugar industry got

§ pernission to sale the remaining sugar in the market
after the levy sugar. Because of thisg reason the

g production of Sugar is increased.

L

;
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Sugar was decontrolled i{n 1947 in view of the
eritical situation and orises fsced by Sugsr Industry,
As a result of thp same the prices of Sugar rose rapidly.
The circumstances compelled the Govt, to recentrol Sugar
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in 1949, Free India adopted Socialistic pattern of
Society for all round development of the Country of India
accepted the economiec planning., The Planning period
started from the year 1950-51,

Le it w@wwmeﬁ

First Five Years Plan 3~

The First Five Year plan laid down a production
targets of 15,00,000 to be reaehed by 1950 to 1956 against
the actual production of 11,16 Lakh tonnes(1950-51 the
base year of the plan). The first plan had not provided
for any fusther expansion of the size of the Sugar Indastry.
In 1951 development and recarlation of Sugar industry,
come under the control of Govt, of India, for the first
time under the Act of 1951 the regulation of Sugar Indastry

period licences were granted to establish 13 Co-Operative
Sugar Mills in Bombay and 3 in Punjab,

*e 8..
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% came under the control of Central Govt. The First Plan
%
[
:
;
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Statement ghowing Production, Factories in Operation
and Sugar Production,

Year No, of Aver Total Sugar

Factories Capaecity Produced

in Operation. (*000 Tomnes) (' 000 Tomes)
1951-52 140 938 15,886
1952-53 134 952 13,219
1953-54 134 926 9,778
1954~55 136 ' 958 15,759
1955=56 143 980 18,642

( Co-Operative Sugar - June 1950 ),

In 1951=52 the mmber of Factories were 140 but after this
period the mumber of Sugar industries and production is
decreased in 1955-56 the number of Sugar industries wes
143 and production was 18,642 thousand tomnes.

8econd Five Year Plan s-

The role of Industry in 2nd Plan was also equally
commandable, The 2nd Five Yeer Plan had target of the Sugar
production to 30,28 lakh tomnes, It was not possible to
attend targets, Mainly due to actuel shortage of foreign
exchange., In this Plan 24 Licences were issued and 2,60
Crores of Rupees sugar exported in this Plan. In this
period sugar was exported 60,00,000 tonnes,

..9 LN g
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Statement showing Production, Factories in Operation
and Sugar Production 3~

Year No, of Average Total Sugar
Factories - Capacity Produced,
in Operation. ('000 Tomes)., ('000 Tomnes),

1956=57 147 1016 1,998
1957-58 158 1040 1,946
1956-59 164 1082 1,839
1959-60 168 1134 2,384
2960-61 174 1172 3,021

(Co-Operative Sugar - June 1990),

In the Second FPive Year Plan the number of Sugar
Factories was increased speedily and total production was
increased in 1998 to 3% 021,

*e 10 L 24
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2rd Five Year Plan :-

The percentage of increase in production was 215.32.
Thus exceeding the target of 35 Lakha tonnes., Fixed under
the Plan upto the end of 3rd Plan the number of Sugar
Factories reached upto 200, In this Plan Rs. 90/- Crores
sSugar was expofted. In the this Plan 78 Sugar Factories
in Co-Operative field to be installed,

Statement showing Productl on, Factories in Operagtion and
Sugar production g-

-—-—-n--on--ﬂﬂ“---n W M W Ak W A e s e e W em

Year No, of Factories Avorage Capacity Total Sugar
in Operation, (*000 Tomes) Produced

¢
('000 Tmﬂ)a ﬂ

-—---‘-‘—_--ﬁ---’

(Co-Operative Sugar June 1999y, T TT T °-°
In this Plan in 1964-65 the mmber of Sugar Factcries

18 198 and 1965-66 the number of Sugar Factories in Operation

1s 200; means in thisz period only 2 Factories were established

and production is increased in 3,232 to 3,561,

ERSERS PR CRT RSO TR (ERS (PE (PRSP RN PR e (CRESSOnT 85 @
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4th Five Year Plan :-

Statement showing the number of Sugar Factories in operation,

i,
-1 - 8
:
;
:

Average capacity and total sugar produced. a
Year No. of Factories Average Capacity Total Sugar i]
in Operation. (000 Tonnes) Produced. B

(' 000 Tcnnes).

1966-67 200 1229 2,151 £
1967-68 200 1273 2,248 Y
1968-69 205 1320 3,559 %
1969~70 215 1333 4,262 g
1970~71 215 1394 3,740 g

- A am EP es GB EB G M® WE S e S e WP Gm B WP GE e We aeel G MR s B WR we  am A

( Co-Operative Sugar - June 1990),

In this plan the number of Sugar Factories in
operation was increased from 200 to 215; means 15 Sugar
industries were increased and production is decreased in the
year 1970-71. 1In this period the Sugarcane and Sugar were
increased from 2301 to 2615 thousand hectors and 1,03,967
to 1,23,990 thousand tonnes.

5th Five Year Plan :-

The production of Sugar will be stepped from 4.3
million tonnes by the end of the Plan. Additional capacity
was to be encouraged prosperity : into the Co-Operative
Sectors with emphasis being laid on integrated and larger

plans to gecure advantage of economics of scale.

L] .120‘
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In the year 1973-74 that was at the beginning of the
5th Plan production was 39.5 Lakhg and by the year 1976-77
that is at the end of the Fifth :" Five Year Plan; it was
4 Lakhs. The total number of Sugar industry in operaticn
was 270 and average capacity 1578 thousand tonnes.

6th Five Year Plan :=-

The wide fluctuation in the sugarcane production
resulted in periodic and scarcity and surplus in sugar

causing distress to the farmers. Sugar industry and the

customers. Capacity and production targets of 8 million
tomes and 7.64 million tomnes rec. are envisaged for
1984-85.,

Sugar Industries in Co-Operative field was 142. At the end

]
B
f
On the starting of 6th Five Year Plan the mmber »f %
of 6th Five Year plan Government succegsed to start 185 g

number of Sugar Factories was 326 and Sugar production was

58.16 lakh million tomnes and Average capacity of 1779 thousan
million tonnes, '

%
é
|

Co-Operative Sugar factories. At the end of this Plan the E

L 2 1! ¢ @ 13 L X ]
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7th Five Year Plan :-

Based on the projedted output of Sugarcane of
217 million tonmnes Sugar production is expected to increased
from 6.2.million tomnes in 1984-85 to 10.2 million tonres
in 1989-90. The projected level of output will eliminate
the need for imports and also realise amount of 0.4 million

tonnes for export in 1989-90,

Statement showing the number of Sugar Factories in Operation.ﬁ
Year No, of Sugar Average Capacity Total Sugar 'ﬂ
Factories in (*000 Tonnes) produced. f]
Operation. (1000 Tonmres). g
1984-85 339 1824 6,144
1985-86 342 1885 7,015

1986-87 354 1862 8,502

-
4
(ENSICR (Y (TR @ Py (s (.

(Co-Operative Sugar- june - 1990) &]

This period the number of Sugar Factories were insrease
from 339 to 365 and production was from 5,144 thousand

tomnes to 8,752 thousand tonnes. In the year 1988-89 <he
production of Sugar was decreased.

8th Five Year Plan :-

b
f
On the end of 8th Five Year Plan the Central Garemmen*%
expected 135 lakhs tonnes Sugar production. In 4988 the El
Sugar production was 90 lakhs tonnes means upto the end of
8th Five Year Plan the production of Sugar increased by g
45 lakh tonnes. o4, . %
o
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Some Data of the Sugar Factoriesg ;-

I_gble NOo, 1,1
Showing statewlise Sugar Factories in Operation - in 1983-89, ‘ﬂ

Sr.No. State (Co-Op.) No. of Sugar Factories.

----—-——----—--w-------unucnunna—-

1. Andhra Pradesh 30

Assam 2
3. Bihar 27
4, Goa 1
5. Gujrat 11
6. Harayana 8
7. Karnataka 26

8. Kerala

9. Madhya Pradesh 8

L@ D Gl CED Gk Giizh S S TR h TR CEN G CED G G Gl (GRS Gﬂﬁ@
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E 10. Maharashtra 95 g
g 11. Nagaland 1 g
: 12. Orissa 5 g
g 13.  Punjab 13 B
i 14, Ppondicherry 2
g 15. Rajasthan 3
{g 16. TamilNadu 27
E 17. Uttar Pradesh 103 EI
18. West Bengal CToT %
Total : 365
' ( Codperative Sugar - Jume 1990). T 77"
% Table No. 1.1 shows the large number of Sugar Factories in
Uttar Pradesh, Second in Maharashtra and less number of Sugar
g Factories in Goa, Nagaland and west Bengal. ee15., @
B 2o e ) E ) S S P R T T ) T S S (S e P e e e rw )



1981-82
1982-83
1983~84
1984-85
1985-86
1986~87
1987-88
1988=-89
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decreased.

Opening
stock.

15 =

Table No.

export of Sugar during the last 10 years.

Production Total
during the Supply.
year.

B R e W e @% Gw em we MBS ES ER S DB Gm  Em NN SR R AR ER W Em WS W W MR e e e am

115.81
106,61

97.46
103.47
114,33
118443

€ onsum~
ption.

L 2R 16 e

Showing opening Stock of Sugar, Consumption of Sugar ani
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(Co-Operative Sugar - June-1990).
Table No, 1.2 shows the largest production in last 10 years
in the year of 1987-88 was 91.10 lakh tomnes and largest
export of 4.22 in 1882-83, largest supply in the year cf
1987-88 was 118.43 lakh tonnes, largest consumption was 98.6
lakh tomnes in the year of 1988-89.
The lowest production: in the year of 1980-81 and export was
lowest in the year of 1980~-81 because the production wes
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g Teble No. 1.3 g
E Showing average capacity per day, recovery of Sugar per cent §]
E cane and eorushing season days in India 3~ ﬁ
| e gverass casackty maoewery of Craantag seusens
. aes per Say.  Suewr piroemt deve. .. i-
g 1979-80 1651 9.88 86 B
1980-61 1714 9,98 104 g
1981-82 1721 9.66 173 g
1988-63 1779 9.95 158 d
1983-0h 1779 10,02 111 g
1984~85 1824 10,22 106 ]
1985-86 1885 10,23 116 d
1986-87 1862 9,98 141 E
1987-88 16888 9.7 152 g
e S . S . S 1
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§ | (Co-Operative Suger - June -1990). %
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IMPORTANCE OF SUGAR INDUSTRY IN INDIA -

(1) Major Agricultural Industries ;-

g : Sugar Industry is one of the major Agricultural
industries next to the textile, which has its influence on

% the development of agriculture in India,

4

(2) Large Market at Home 1-

The Industry has speéial advantage of having a
large market at home,

(3) Earn the Foreign Exchange ;-

Apart from the gself sufficlency of Sugar requirement
in the Country & part is exported or earn the foreign
exshange 80 essential to build-up other industries.

Sugar industry gave employment td nearly 8 Lakh

4
persons including skilled, unskilled, seasonal permanent
technicians etc. Besides, about 3 Crores of agriculturists

and persons engsged in transportation and harvesting cane.
The anmual wage bill out to Rs, 8,501/~ million spprax.

CETNCEATE RS TSN EERENS (PETERSIRNT (PRT @ TR (T (CRTEES (DR (RS (05 [0S (85 0N R PR

(5) Revenus 1~

Industry contribution to the revenue of t he state s
of the Central Govt, in the form of Excise duty Cane-cell,

;
:
:
§
g (4) Employment ;-
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Income~Tax, Purchase and Sur Tax is remarkable.

(6) New Orientation given to the life surrounding village i
In working out the new factoriesg on Co-Operative

basis a new orientation has been given to the life in the
surrounding villages where the cane growsrs- small or big
have the partnership in the industry.

:ﬁmmwm

(7) Number of Indugtties based on Sugar Industry s-

There are mmber of industries based on Sugar
industry; such as Sugar machinery manufscturers, enginsering
industries, digtilleries, paper industry, pesticides,
fertilizers, chemicals, pharmaceutigals etc, Not only the
prosperity and development but mere existance of some of
these industries depend on Sugar industry,

There are several bi-products of sugar industry. The
main bi-product of sugar industry is press-mud, which is
used in prcpnring the Compost mamure, animasl food etsc., In
the msnufacture of paper Cardbosrd, Inswation board, there
is need of bagassee. Hdluus havé demand in the prepara-
tion of plutics, synthetic, rubber, chemi¢als and power
alecohol,

There are about 200 distillaries in India. The annual
license capacity of these distillaries of 15,15,505{K1les)
Litres. There are various subsidiary industries such as

019 o4
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confectionary. The total capitel ocutlay of sugar industry
is ever increasing, Sugar industry is one of the largest
paymasters,
Begiming of Co-Operative Sugar Factories i~

Production of Sugar through Co-Operative proceasing of
sugercane was firat attempted in India in 1933, There were
four Co-Opsrative Sugar Factories by 1935 - One in U,P.
(Biswar) and the remaining three at Thammapele, Etikoppaka
and Vaygura in Andhra Pradesh, The last mentioned factory
had a crushing cepacity of 800 tomnes while that of a
crushing capacity and the other three factories ranged
between 30 to 50 tomnes capacities; of these ochly the
factory at EtikoppaMk has survived and is the oldest
Co-Operative Feactory today. An effective break was
provided by the Co-Operative Sugar Factory at Pravara Kagar
vhich was registered in Mgharashtra in 1948, Its initial
crushing capacity was 450 Tona.

gugar Industry in Maharashtra g-

Today Maharashtra State is the first in Sugar
production. The Co-Operative Sugar Factories in Maharashtra
State, Western India had been remarkable successful
eoonomically, socially and politically. Some have serious
problems but on an average they perform most other Co-Cpera=-
tives snd are more efficient than the Private Sugar Inéustry.

oo 20 ..,
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They have become centres of Agro-Industrial growth and have
promoted a var:lety of Social service in the Country side,

¥
:
:
£
J
;

In 1933 to 1953 .. 15 Sugar Industry in Msharashtra
in Private seetors. Farmers sold the Sugarcane to the Sugar
Industrialists at the rate vhich they priced becm they
sustain 1oss in the up and down prices of the Cur, enrore
they wanted their own sugar factories, In 1930 the :ramra
got loss in slum period, In that period the Bombay
CO-Operat:LVQ Bank done practical for production of Jugar in
'O per Pan Process' and started the Co-Operative Sugar Industry

:
:
;
8
g
£
d
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!

1f the Sugarcans producer get together and establish g
the Sugar Industry, it will be profitable to the Sugarcane 5
producers. From this {dea in 1945 under the leadership of ]
Prof. D. R. Cadgil ~ one Conference held., And in that
Conference one decision was taken that the Sugar Industry
established on Co-Operative basis and that Suger Industry A

established on Co~Operative basig in Pravars Nagar. In
1948 1t was registered and on 21& Dee¢, 1950, the firgt
Sugar bag was produced in this industry.

@ raigsion to establish 56 Sugar Industries. Out of this
14 Co-Operative Sugar Industries in Maharashtra. The Share
Capital of these Sugsr Industries was 470,21 Lakhs, as on
31t June 1960, At the end of this Project the Sugar
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At the end of the Second Five Year Plan the Govt. gave %
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Industry produced 50¢ of Sugar production of Maharashtra.

Table No, 1.4
Shows the Sugar Industry (Co-Operative), the Producer
members and production of sugar,

Year Producer Sugar Industry Production
Member, (Co=Operative) (L akh Tomes’
1960-61 32,221 14 2,63
196566 56,823 20 5,04
1974=75 1,38,244 42 12.

(Co=Operative sugar 1990),
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In 78~79 in Msharashtra, there was 69 Sugar Factories.
Out of these 59 in Co-Operative Sectors, In the period ef
6th Five Year Plan, (1980~-85), Central Covt, gave permiamsion
to establish 23 Sugar industries in Msharashtra., In 1985-86
from the start of 7th Five Year Plan, the Sugar productien
22,09 lakhs M,T. in 80 Co-Operative Sugar Factories. In
1986-87 the Sugar production 85 lakh M,T, Out of this
55,09 production was in Co-Operative Sectors,

In Maharashtra in the period of 1986-87 the Sugar
production was 22,75 lakh M,Tomes by 84 Co-Operative Sugar
Industries, In 1987-88 the production was 26,86 lakh M.?.
Bags by 85 Co~Operative Sugar Factories,

ve2344
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Table No, 1.6
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Showing yield of Sugarcane in Mahsrashtra,
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Year Production of Yield of Cane per
Sugarcane in Hactore,
*000 Tonnes.
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(Co-Operative Sugar - June-1990),

The production of Sugarcane in 1981-82 was 28,7680 and per
Hectore/,. is 96,9. After this period the production of
Sugarcane is decreased,
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Table No, 1.7 i

Showing production of Sugar and Crushing Season days in %
Maharashtra. ‘é]
Season Sugar production  Crushing Season days |
in (1000 Tonnes) (Average) . E

cmm e e mm e mm e, — ., ————.—————- ;
197980 1394 M B
1980-81 2085 %5 )
198182 %026 203 g
1982-83 3025 189 B
198380 1993 192 d
1984=85 2311 %2 %
1985-86 2389 132 g
1986-87 2388 128 5‘2
1987-88 2795 156 g
1988-89 2629 133 %
............................... -ﬁ

(Co-Operative Sugar-June-1990), %
The highest season days in 1981-82 are 20% and
highest Sugar production in 1981-82 was 3026, After this
peried the sugar production decreased snd in 87-88 and
88-89 the sugar production again increased, Central Govt,
gave permission for establishment of new 18 Sugar 1 ndustr:lts%
after studying the progress of sSugar Industries in %
Maharashtra and also gave mdre licences for the Sugar a
Industries., In Mgharashtra State there were 101 Sugar
Industries and at the end of 7th Five Year Plan( 1989-90) %
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% the mumber of Sugar Industries was 122. Today the per day g
§ erushing capacity of the Sugar industry in Maharashtra is i
@ 1,714,802 M, T, At the end of 8th Five Year Plan the %
% production of Sugar must be 47.25 Lakh M. Tomes, @
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2) Sugar-Industry in India- Ram Vichar Sinha - Page NO, 1 ¢o

3) Mr. Keamat - Management of Sugar.

1) Co=-Operative Sugar - June-1990, s
4) Tata's Diary. %
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