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CHAPTER 3

OBJECTIVES & RESEARCH METHODOLOGY

3.1 GENESIS

Public utility systems have gained considerable imporntance in
every country. ALthough nrecently Zhe Brnitish Govt. has favoured
privatisation of some of these systems, almost all the public utilities
in oun counthy are owned by Govt., Semi Govi., on Govt. Undentakings.
The chanactenistic o4 such utilities is that, they are senvice ondlented.
The effectiveness and efficiency of such system nests thenefone,

entinely on {ts pensonned.

3.2 SELECTION OF TRANSPORT UTILITY

The scope of the present study 48 nestrndicted only to passangen
thanspont. Since 4t 48 an dLntegral parnt of the day-to-day Life of
cities and towns. The daily Life of sevenal Lakhs of people stants with
a Long on shont fourney. An office goern, a factory worken, a student,
on an entrepreneur uses some on the othen modes of nanspont, and the
cheapest being the municipal thanspont. 1In shont, zthe promptness of
such a ftranspont system dinectly on Aindinectly neflects the Andustrnial

and pernsonal productivity.



3.3 SCOPE _OF THE StTupny

In view of the above considerations, =the present study was
undentaken with refernence to a Local transport undentaking {in a city. It
was intended to select Pune Mundicipal Transpont Coxporaition, which £s
the only city transpont senvice 4in Pune city. The reasons fon sefecting
pune city fon the study are mentioned below. A detaifed study on
varnfous Lssues in the administration of the undentaking was done. The
implications of the policies and the administration on the openrative
stad4 namely the dnivens and conductons, who are the pillans of the
onganisation in nendening the services to the pubfic, was anafysed by
administening a questionnaine covening wide nange of 4ssues fo the

selected dnivens and conductons.

3.4 SELECTION OF CITY

Bombay and Pune arne the two most Aimpontant cifies 4n
Maharashtrna State. The Bombay city Zthanspont 48 managed by BEST
undentaking which {5 welf known for its size, effciency and Lntegrated
system. Howevern, when one consdidens Pune Mundicipal Trnanspont senvices

one obsenves Lot of hue and cry about iis efficacy and timeliness.

Besides, Pune has been hknown histondically fnom the times of
Maratha negimes. Considerable development in the field of education and
cultune took place 4in the Brnitish Rule. Aften ithe 4indepedence the

development of Pune was signifdicant and alround. The rapid growth not



only in the heant of the city but in the outskints thrnough modern means
of communication, nrailway system, growth of Lindustrial estates and
Labour colondes, development of educational and nesearnch {instifutes have
multiplied the population of Pune city to manyfolds. 1t is the second
Langest city in Maharashira State. 1t 48 needless to point out the

impontance of city passangen transpont in this city.

It has been neponted at times 4in ALocal newspapens and
magazines that the senvices rendened by the Pune Municipal Transpornt are
not upto the expectations of the commutdis B The existing system seems
to be openating at the saturation point nesulting 4in overloading and
overutilising of buses, nonavailability of buses due Lo ALmproper

maintenance and nepains, efe.

The Repont of Assoclation of State Road Transpont Senvices on
opernationad efficiency and economic viability o4 Pune Municipal
Transpont hast concluded that though the opernations are economic viable,
Lt 45 necessany Lo use some quantitative models o solve scheduling

difficultios besides punchase of new busesZd

Howevern, 4t would be wmwise %o Look only from the §inancial
point of view. It 48 utmost impontant to judge the effectiveness and
efficiency on the ztimeliness and courntious senvice provided by the
thanspont pensonnel to the public at Lange. This entinely nests on Liis

administnation and the onganisational climate besides ingrastructural



fjacilities. Since all these have dinect beaning on the mentality and

behavioun of the opernative stafg, mainly drnivens and conductons.

Thenefone, the scope of the present study was furnthern narrowed
to undenstand  the pensonnel adminstration of Pune Municipal Transpont
and {15 implications on the operative staff. It s expected Zhat such a
study would investigate the problems and difgiculiies of the drivens and
conductons which would give insight not only to neduce theirn problems
but the commutens problLems as well. Thus, +£ will improve the passangen

thanspont senvice in the city.

3.5 OBJECTIVES

The obfectives of 2the present study arne Listed

below.
{1} To study 2the ongandisation structurne and Zhe
pernsonnel  admindstration system in  Pune

Municipal Transpont undentaking.

{2} To undenstand pensonnel policies, rules and
practices, thein Aimpact and the awareness

about these among the opernative staff.

{3} To study differnent dimensions  such a3
sefection, promotion, training, workding houns,
wornking condiftions, and ofhen environmental

problems.



{4} To undenstand the Laboun and welfane
gacilities made available to the employees and

thein needs.

{5} To examine the naturne of grndevance setifement
procedune, code of conduct, {ndisciplines and
thein causes, disciplinany actions, and Laboun

tunnoven o4 dadivzns and conductons.

{6} To study the ovenall cc-ondination and
commundcation system in day-io-day openations
which has dinect beanding on senvdices nendenred

o commutens.,

{7} To suggest the nemedial measures 2o 4Limprove
the passangen 4senvice and the 4image o4 <zthe

orngandsation.

3.3 RESEARCH METHODOLOGY

The data was collected about the pensonnel
administnation, policies, rules and regulations and rnelated
statistics from vandous depantments, offdice neconds, 4iLes

and annual nreports.

The primany data was collected with +Lthe help o4
detaifed questionnaine covening different points such as

pernsonal information, nrecruitment and selection, Lradinding,



wonkens education scheme, wage and salary, Leave benefits,
promotion, welfare facilities, housing, undion mattens,
grievance handfing procedune, disciplinany actions and othen

problems and difficulties of dnivens and conductons.

A questionnaine was designed, which was admindistened
on thnial basis to 25 drndvens and conductons at diffenent
points Asuch as bus stand, ZLeaminals, pdick-up centres and
depot. Based on the feed bachk necedived, #he questionnaine

was modified accondingly, and gfinafised.

The finalised questionnaine was admindistened to the
drnivens and conductorns of Pune Mundcdpal Transpont
undentaking. The quesiionnaire 44 shown 4in the Appendix.
The questionnaine was Lranslated 4into Marnathd {4on the
undenstanding of dnivens and conductons Zo facilitate thedin

nesdponses.

The totaf numben of drivens and conductons 4in Pune
Mundicipal Transpont ane estftimated 2o be 1175 and 1140
nespectively. Howeven, actuaf figures wene veny difficult
to trace and the management afso expressed {its Linability due
to Lack of proper necornds. Thus, from the total sample of
2315 estimated drdivens and conductons, 4i was proposed %o
take 10 pencent, that 4Ls 230 (115 drnivens and 115

conductons) .



The questionnaine was distnibuted fo the drndvens and
conductons on a nandom basis from Zhree depot namely,
Swangate, Nanveen Tanafi Wadi, and Kothrud. Since Zthe
dnivens and coaductons ane supposed fto wornk and nepont at
diffenent times 4L.e. grnom 5 A.M. to 11 P.M. 1% was nathen
difflcult to distnibute the quesitionnadine to  them.
Thenefone, the neseancher went to these depots at differnent

times and distributed these questionnaire.

Howeven, unfontunately Lhe nesponses fgrom the
drnivens and cornductons wene farn from satisfaction. Only 8&4
nespondents have neplied to the questionnairne. The neasons

fon the poon nesdponse are as unden.

1] The fean among the employees especially,
temporany drivers and conductorns forn action
which may be taken by the management on undion
{§ they disclose any thing agadinsit them.

21 Stnong opposition by one o0f Zhe Lfwo unions
namely, Pune Municipal Kamgan Sangh,
afgpiliated to INTUC, forcing zthe nespondents
not to neply.

3] Lack of time and 4intenest among the drnivens

anad conductons.



When the dAinditial 4dntenest was verny poon, the
neseanchen discussed the matten with the ZLhen Genenal
Managen. The Genenaf Managen along with +Lhe Pensonnel
Managen convened meetings with +Lthe union office bearens
(PMKS) and trnied to prove the 4importance of the situdy and
{15 benefit to the onganisation, employees and public.
Accondingly, Zhough veny neluctantly, <2Lthe union office
beanens gave tanein consent to conduct the study. However,

thene was no sdignificant improvement in the nesponses.

Thenefore, the Genenal Managesn has arnanged fo give
a special noom fon pensonally §4iLLing Zhe responses of Lhe

nespondents. This arnangement also had Limited success.

Finaflly, +the neseanchen contacted the drdlvens and
conductons at difgfenent places such as employee colony,
canteen, nest places, wornkens education centre, and on
noutes. Intially every rnespondent was faken into confidence
and fthen the neseanchen {4iLLed 4irn the nresponses pernsonally.
This ensured {ree and frank exchange of opindion and
ingormation and a maforn hundle 4in data collection was

removed.

3.7 LIMITATIONS

The present sfudy and the findings neponted in Zhis

dissentation has following Limifations.



2)

3)

In view 0§ the Lange sample, 2315 duaivens and
conductons, due Lo time constradinits the
neseanchen has selected 10 pencent of zZhe
sample.

Out of 4Lhe selfected sample of 230 only 684
dnivens and conductors have nesponded 2o the
questionnaine due Lo fean of fob, undon
pressunes, Lack of Aintenest and 4insdufficient
time available at theirn disposal.

In view o0f +Lthe neasons mentioned above, <the
{findings nepornted 4in the thesis need 2o be

accepted with carne and caution.



