


t CHAPTER-NI 1

OBSERVATION & SUGGESSIONS

- Chservation

= Suggessions,

Appendix
Questionnaire.

8ibliography.



“"OBSERVATION AMD SUGGESTIONS®

This chapter deals with certain observation,
that are made during the project training period &

the suggestions based on these observations,

Tha mein ubjeethaf writing this report is to
study in an objective manner. The welfare facilities
which are rendered by the company to the workers,
Rfter a detail study of Yashwant Iron & Steel Works
Ltd. Kop. I gcome to relise that workers has geot much
importance in Industrial Sector. So welfare of

workers are also important,

Now I present in this chapter my observations,
conclusions & suggeations in the concept of Labour
Welfare., These conclusions ars based on collected

data,

PERSONAL DATA ¢

It is found that a majority of workers {i.e.60)
are from the age group 25 to 45 & 27 workers are from
the age group 18 to 25, This shows that this company
has given due preference to efficient & active workers

while reeruiting the manpower.



89 workers have got lssa than 20 years
experisnca., This shows majority worker ars young

& active.

88 ¥ workers are literate & only 12 % workers
ere illiterate., This shows company has recruited

literate workers so it will help to give training.

70 % workers are local workers & 30 % workers
are ocutsiders., UOut-siders are gensrally come with
bicyele. It ia clear from above that company has

given preferance to local workars.

STATUTORY WELFARE FACILITIES 3
Hearth & Sanitation ¢

uls consider the opinicn of the workers
regarding health & wa can conclude that most of
workers i.e. 44 % are not saetisfied with the
hospital facility. Here the hospital services arse
providad by E.S.1.Scheme. From observation & discussion
with workers I observed that they complain about
negligency of Doctors & number of doctor are less as
compare to patients. Seo thay have to spent their
time for waiting. Workers are happy about companys'

support for illness & accidents., If there is any



major accident then company provide its cas for carrying

the worker from company to hospital.

Rfter observation & discussion with the
workers, I came to know that the company provides
sufficient & good latriness & urinals, So that it
can be stated that the sanitary condition in this

factory is satisfactory.

The company provides sufficient & clsan

drinking water to workers st their work placs.

The company provides clean rest-room. In
this rest-room company has kept caram, chess also
news papsr., At lunch time workers uss these games

& spent their time happlly.

Spitoom are kept near work place with

proper quantity,

There is sufficient lighting in the sach

department.

Many workers told me that these are no
proper arrangement of fans, So they got trouble of
dust etc. shesling fans are arranged at too much top

of the building & side fans are less in guantity,



As far as the atmosphars in the factory is
concerned the workers told me that factory area is
gquite good & factory has made wall around factory.
Building of factory is built in such a way therse is

no prohlem for ventilation,

Sefety ¢

On the basis of chservation & discussion with
workers I can conclude they company provides well
firste-aid provisions. But workers demand, that there
should bs more typs of mediciens in the first aid

e.g. iodex, etc.

Werkaers are not satisfied with safasty
sequipments & machinery guards in the factory.
Especially workers of foundry section, they
complin about shess & goggles. They demand shoes
for every worker. But factory has providsd shoes,
goggles & hslmets to workers whe actually work in

the foundry section,

In the maschine shop, the factory has mainten -

propsr guard for machines,

The workers have also told me that in this
factory the rate of accident is very low & if

accident oeccurs, it occurs due to labour's caraless

ness gensrally.
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Workers are fully satisfied with Uniforms only
they complains about washing allowance, Factory pay
Rs.10/~ per month as washing allowance. This is too

low today,

CANTEEN 1
In this factory thare is no cantsen., Company
provides two time tea to all workers free of cost

canteen provision is sasential to increase efficiency,

PROVIDENT FUND AND GRATUITY 3
Provident fund Act 1952 is applicable to this

company, The rate of contribution is 8 4 each &

svaery worker has told me that it is a good proviaion,

Gratuity is also given to the workers pay of
15 dayas in a month 1ls given for every year csag}itad.
But this schemm is applicable toc only those workers
whe have completed 5 years service., All workers are

satisfied with this schewe.

WORKMEN'S COMPENSATION ACT
This act is also applicable to this factory.

According to this Act the factory gives compensation
to the workers at the time of accidents. In this

factory common Insurance is made for workers. There



is no big accident from last 10 to 15 years.

LEAVE FACILITIES 3
Worksrs are not satisfled with leave facility

provided by company. Espscially 7 days casual leave

is too less according to tham.

WORKING HOURS 3

Worksrs are satisfisd with working hours,

NON-STATUTORY WELFARE FACILITIES ¢

Housing
In Yashwant Irpn & Stes]l works Ltd, Kolhapur,

the housing facility is not provided to workers.

Though workers do not complain about housing
facility but they demand provision of houss rent

Allowance,

IRANSPORT

It is found that most of ths worker are
cowe on bicycles. Very few worker aré come by bus,
they demand bus«allowance because the company has

not provided bus-allowance.



RECREATIONAL AND EDUCATIONAL FACILIVIES @

Most of the workers told mes that the company
sends out workers for education purpese. But in this
company there is no special training to workers. If
any new workaer jeiqt*iha company an experience worksr
gives them training. Notice board gives propser

inatructions about how to work.

In company, 15th Auguat, 26th January, Ganash
festival, Laxmi-Pujs, & all general fastivals

celebrate by workers.

The company has shoun considerable interest
in family planning schemes., It sends workers if any
family planning 'Shibir' is arranged in Kolhapur.
Company also sanctions leave for family planning

patients with pay,

GENERAL
ALTUC

It is a rscognised trade Union functioning in
this factory. All workers are the mewbers of this
union. The worker are happy with this union, According

to them union leaders try to solve this problems.



CD-Operative Sociaty ¢

There is a cowoperative socisty which is run
by industrial workars, officae staff of this factory.
Workers can get loan up to R, 5000/« from society, So

that they can meat their financial neads sasily.

All permanent worksrs are members of this
society. With discussion, I found that workers of
this factory are very proud & happy with this
society, Actually this socisty has been working
very efficiently,

On the whola opinions of the workars about

welfare facilities provided by ths company, are

satisfactory,.
Aareament ¢

In 1981 an Agresment was made bstwsen
management & workers. The points of the Agresement

are as fTollows,

1) Wage Scals.

2) DA, 3

The new scales are fixed at 300 peints of
Bombay consumers' price Index (New series) no D.A.
upto 300 points & above 300 points D.,A.will be @ of
f.1.10/~ per point per month,



&

above

i
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3) Payment of weekly off 1

No seperats paysent mfer weekly off day,

4) Pajd Heliday 3
One day for every 20 working daya.

5) RuidxWs Leave 3
Casusl leavs for 7 days upto 240 working days
that one day for every 10 days working.

6) Uniform Allowance $
R. 10/~ per month,

This agresment is applicable to thres years.

SUGGESSIONS

An effort is made here to make some suggestions

based on the chservations & pesrsonal interviews of the

workers conducted during the period of implant training.

(1)

Working Condition ¢

Electric Ceiling & Stand fans have been

provided in all sections of the unit} but they are

small in number in proportion to the arsas of work,

Another thing is that thage fans are fixed at high

level, They should be fixed a littls below so that

the air<hapan would remove dust from the placs and

ventilation would be maintained,
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(2) Rrinking Water 3

Ragular and snough supply of drinking water
le assential in an industry. The company should
arrangs For supply of cold drinking watsr} morsover
it should also be filtered and the water tap/tank

should be close to this place of work,

(3) Sports 3
Tha company should pay morae attantion to
sports like foot ball cricket bscause a large number

of workers ars found to be interested in thess games.

(4) Izainning ¢

The vompany should sither arrange internal
trainning te newly appointed workers & old worksrs
alse, or send them to suteide training schools. Ths
company sheuld pay more attention towards training of

woskers.

(3) Hospitsl Services ¢

Workers here ars not gsatisfled with medical
services provided by £.S.1. hospital. Thay suggest
that the company should appoint a private doctor for

medical services or incresse the number of doctors in



E.S.1.boepital. Agaiqsfthay suggest that medicines
from ESI hospital should increase in varisty, quantity
& quality,

(6) Firstesid vic $
The company should increase medicines of first
aid services. They should give at least knowlsdge to

workers about how to use first 2id ssrvices.

(7) Safety Provisions
Workers of this company suggest, that the

company should give tham shoes & helmets to esach worker.

(8) Washing Allowance

Dus to rise in dearness, R.,10/« for washing
allowancs for uniforms is not sufficlent., Workers
of this company suggest that the company should

increass washing allowance upto Rs,20/-,

(9) Cantesn provigjon 3
This company is not providing canteen. They

give tea twice a day. This is not sufficient for
physical work, Workers suggestad to give them some

breakfast by the cospany fresly,

kaax
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(10)  Compresher Maching *

I;”thé‘machina shop of this company there is
one compressor machins which gives out loud noise, It
disturbs the concentration of workers. 8o the company
should arrangs this mechine in some other part of the

factory,

(11)  Lsave focility !

This company gives 7 days as casual lsave
facility., Workers suggests that this limit should ba

increased to 15 days.

(12) Uniform 3
The company should praévide tight clothing

at lsast to essential departments,

(13) 8 3 me :

The company should provide safety squipment
& machinery guards for presvention of accidents, Again
they should be provided with proper education in use

of thess equipment,

(14) Bys-allowance 3

Some workers come from out side places of
Kelhapur se ths company should pay Buse-allowance to

then,



(15) House~-Rent Allewance
Majority of workers of this company lieving

in rented houseky They suggest that the company

should pay them House-Rent-Allowance as per basic=pay.

(16) Welfare committes @

The company should form a 'Welfars Committes'
with representatives of workers, the labour officer &
management representatives., This committee will look

after all welfare activities.,

(17)  Grain-shop

The company should arrange for a grain shop

at cheap~rate.

(18) Family Planning 3
The company should arrange family planning

'shibirst.,

(19) froe-education facility

The company should provide free education

facilities to workers children.

)t XX XX e



¢) Designation
d) Date of joining The Company.

s) Address
f) Educationt Primary/Secondary/Higher/
Technical,
g) Civil condition: Married/unmarried.
h) Type of the Family? Joint/unitary.
1) Size of the familys
(11) STATUTORY WELFARE FACILITIES @
a) Health & Sanitation ¢
i) Doss the factory provide you
hospital facilities ? Yes/No.
1i) Can you get this bensfit for
both you & ysur dependents? Yas/No.
iii) wWhat ia your opinion about : Satisfactors/
this hospital service? unsatisfactory.
iv) Do you want to suggest anything
absut it? What ? Yes /o,
v) Ars there latrines & urinals? What
is the condition of these ? Goed/Bad.

vi) Do you want to make any suggestions
to improve it? If yes please state?



vii) G@an you get cool drinking water

& washing facilities 7

viii) State your opinion about it/

ix)

x)

xi)

xii)

Is there propsr arrsngsmant for
sitting & taking rest in the roosf

What facilities are provided to ysu

in this rest pariod? L(ike Radio,
Newspapers indoor games astc.

What is your opinion about rest room

& sitting arrangements?

Are there spitoons in your
department,

xiii) Do you think that the stmosphsrs

xiv)

11)
a)

b)

e)
d)

D)

)

g)

of your factory is normally fres from

dust, fumes, gases, amoke & other
atfluents 7

De you have any suggestions to make
ragarding ceeevee?

SAFETY ¢

Doss ths factory maks provisions fer

firsteaid in the Despartment ?

Are there safsty squipment & machinery

guards in your department?
Opinion about the same?

Are there any Notice-S8oards in your
dept 7

Does the company arrangs any safety
training programme ?

What is ths number of accident in
your department ?

Da you think that the accident
takes place due to =

i) Labour's carelessness

1i) Lack of safety sguipment

| IR

¥ ’3/“ 8.
Gond/g ad.

Yes/No,

Good/Bad.

Y .8/‘ e

Yes/Na,

Yas/Ne.

Yes/Ns.
Good/Bad

Y .‘/“5.

Yes/No,
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h) Do you gst a uniform for your job? Yes/Na,
IT1) CANTEEN ¢
1) 1s thers a cantesn/diming hall in

your company ? Yes/No,

1i) What are the esatables available in
your cantssn 7

1i1) Is thers any prevision for tsa=snacks etc?

iv) What is your epinisn sbout elsanliness
of cantesn & dining Wall? Goed/Bad.

IVv) PROVIDENY FUND AND GRATUITY @

i) &) 1s there provident fund sct, 1952
applicable to your factory? Yes/Ne,

b) If yes, what is the rate of
gontribution 7

11) Apedues the company give gratuity to
ths workers 7 Yes/No.

b) If yes how much amount of
gratuity is given ?

V) WORKMEN'S COMPENSATION ACT 3

i) 1s workmen's compensation act

applicable to your factory ? Yes/No.
vI) LEAVE FACILITIES 2
i) a) Do you get lsave with pay ? Yes/No.
b) 1f yes, how many days in a
year & what type 7 Privelegs/Casual/
Any othsr.

VII) WORKING HOURS 3

1) What are the working hours in
your company 7

41) what is yeur opinion about
the working hours ? Goed/Bad.



VIII)
(A}

(8)

(c)

NON-STATUTORY WELFARE FACILITIES ¢
Housing $

1) Doss the company provide you with
housing facilities ? Yes/No.

2) If yes, on what basis do you get
the accomodation 7

3) Are you satisfied with the Housing
facilities that are provided by
your smploysr 7 Yas/No.

4) If you ere not provided the
quarters 7 What are your epinions
& suggestions 7

Transpert 3

1) What sre the modes of conveyance
for you to reach thas company from
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your home ? 8icycla/Bua/

Any other.

2) Do you have any suggestions to
make regarding transport fecilities.
Recragtio Educ n ¢

1) Ara there the following provision
for recreation & education 7 Yes/No,

a) Games, sports, dramas, musical programmes.

b) Social education facilities,
d) Schools, parks etc.

d) Cinema shows & exhibitions,
s) Celaebration of festivals,

2) Does the company arrange any workers'
Education & training claeses ? Yes/Na.

3) What is your opinion sbout the same., Geoed/Mad



(o)

(e)

(F)

4)

Does the company arrange any
Family planning programme?

Tradg Union 3

1)
2)

3)
4)

How many T,Us, are functioning
in your factory 7

Which T.U. is recognised by the
management.,

Are you a mamber of the T,U,

Do you think that T,U, is working
satisfactorily ?

Co=-operative Socistieg ¢

1)
2)

3)

4)

Is there a co-operative society 7

It yes, what bensfits do you
get frow it ?

Do you get any loan from the
society 7

What is you opinion about

Yas/No.

YES/"@Q

Yes/No,

Yas/No.

Yas/No,

functions of the co-operative socisty.

falr price Grains Shop ¢

Is there a fair price grain shop
in your company ?

Good/Bad,

Yes/No.

oo
e



