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INTRODUCTION: ~

Efficiency of any orgeanisation depends upon el )

gualified and trained statit. I this contest Willim F.

GFluecok observed "Pgople are the most important resowoce  1n

the organisabion. Bince people make the declsions Cconcernlng

il l

nther crganisational resources people operate machines,

borrow the money and come up with  ddeas which @ give the

enterprise TS DUFPOSE ... The personal soctivities can help

i

many  ways Lo enswes bthe enterprise will  survive and

B GEDE «

succass of arny organtisaticon. Thig wvery purpno

Getting and keeping good people is critical tee the

of persconrnel

management is to asswe a steaedy supply of sound. Feople who

[T

ot

contribute to the success o moped Industery. Marnsagement

human resowrces — orgenisation training motivation and

placement on the right dobs i3 an ares which holds the key Lo

e

sprress of enterprige in the future.

Developmeant mopad industriaes depands Lo an e

development  of persons working within  fhe organlestion.

Developmernt of people is nob negither & natwral one nor just a

nappening. It is & process. It el es oy aril s

calculated eftorts spread over years under managerial



lwadership  and  dte assessment at  this regular  intervals.
M. M. Fudralrasaveral obserwved "Development of  peopls is @
specialised functions and g one of the vundamental ocparative

functions of personnel administration.

Tt ods an art and science of maneging people, working

within organisation. The T

sk of personnel managesment 1s bo
ufal wTug WX of -3 tlesvel op, matntain and utilise people in &  given
organisation. It is operative managerial  furnction. Thie
management has  to play s wvital role in  introducing this
scisnce  of  management  to derive madimum owtput  for Fadr
returng, from the human resovrcess at thelr disposel. Here
liws i need and  importance of personal managemenl .

Regardless of the naturs of organisation  or husiness,

personmel funchion edsist in e@very organisation.

I moped ingustries this aspect of managemnsnt has Deen
overlooked Jfor all  these yearrs. Not only this  but even
Government bas not realised its importence in the devel opment
of moped industries.

1.2 STATEMENT OF THE FROBLEM:-

The starting point in all managerial relationship with
enplovees is  the managerial policy. It idncorporate  the
philosophy of  top menagement. The management of people
Begins  with ideas, implicit or explicit, as to the purpose,
goaEls and intentions in Thelr empimym@nt. i the basis of

sueh abjectives, policiss outline the couwrss Lo e followed.



On the basis of such policies programme  are devel oped Dy

smant o pursue the obljectives. Larrying  out the

programnms reswlts i certain practices. Folicies declere
what 14 wntended:; they descoribe what 18 proposed. Fraotices
describe how policies bsing  implemsnted. The study of
personnel policies and practices has attracted the attention
of  many  researchers and research  organisaticon  in wesiarn
countries, particularly, the U.b.A. Irm India, howawver, WY
tittle work din a consolidated manner has been done in the
araes  of  personnel policies and practidoes, particuwliarly  In

mpped industriss.

The present  study ds  an  attempt to investigate

personnel  policies  and practices in Rinetic Engingering

Limi ted at Ahmednagar.

1.3 OBJECTIVES OF THE STUDY:-

The obijsctives of this study ares-

Eio To raview the

@xiating pe

sonnel policies  and  pra

foliowsd in Finetic Enginesring Limited.

] To sxamine its (KEL) personnel  practic

with speciasxl

reterence to recrultment. selection, placement, training and

clevelopmeant, tramsfer and promobions.

a To  sxaming payvscale suplovess benefits  and  services,

grievance settlemnant procedure in BEL.



. Te study the emplovsr-pmployees relation and  study  the

2mpl OVEeas AWRY GITE arnd ablLitudes Lowards personmel  policies

ang practices.

= T make sugoestion for improving personnel management’s

fFunctions in FEL.

e Mo, Rudrabeasavarald sald "The puwrpose of research 18
Lo improve operations, progranmes, policies  and practices,

apart from providing information and knowledge.”

Similariy the abjsctives of this resesrch is  btherefores
ot onily to present Accuouwlated information but too provide

guidelines on bthe basis of investigation in KEL

Fersonnel policies and preactices for  dimprovesent  in
their operabtions so that they will be able to serve more  and

more deservant smoothly and efficiently o fubure.

SAMPLE UNDER THE STUDY:-

The study 18 bassd on primary  and secondery data.

dar vy data was  collected through secondary Sources  viz,
books  on perebnnel  management  and  industrial  orelationsg,
VarLous magazines, Jouwrnals related to personnel management.

frmual reports and other infeoermation swepplisd by EEL.

Frimary  data  was collected on the bhasis of & random
sampl e survey of 200 eoplovess from the various departments

in FEL for gelecting the samnplie all snplovess were classified



inte Four categories viz. Managers, b F L e, clarks  and
stbrordinate stafd.  For the purpose of saspling the sections,
accouantants eto.  clerk includes office assisteants, clerks,

cashiers, tyvpdsts  aba, Bubordinate  statf  includse  peons,

waltochmen, other servicemen etc. Approgzimately 15 Lo

percent of managers, S99 to 6@ percent of the officers, 785 to

£ percent of workers and 38 to 4@ percoent  of the
subordinates statd were selected at random sample for  study.
Im all 2080 e;plovess consilsted of officers, olerks  and

subordinate statf.

HMowever, oare  was  taken fo dincloede enploveses o
differaent RGOS QTOUD, dif+arent social backgrounds arcl

EHTENLBNCES.

METHODOLOGY s —

This study i primarily bazed on  sectionwl se  sUurvey

through guestionnalre followed by personal interviews with
different categoriss of smplovees, management of  FEL, arid

Emplovess” Umnion leaders.

S pillot suwrvey theough a tentative qguestionnaire was
conducted betore fFinalising the actual swrvey. For securing
intformation from respondents threese set of qu&%timnnaif&ﬁ T g
prepared viz, guestionnaire for emplovees, questiornmaire for

management and guestionnaire for Union leaders.

(o4 ]



The questiomaire designes for soaployvees with a view to
ascertain  their attitudes anc opinions with respect Lo
varidous  slemantes oFf personnsl solicles and prasctices in the
FEL . This alse  incliuded  recrodtment arid s@lection,
placemnent, trailning, promotions and Lranstarg, Fringe
benefite, grisvance handling, Job satisgfection and employvess
managemsnt relations. Fhe Justification for addressing  the
above snguiries lay in an attempt to check on the information
v des by the management, beai des ascartalning thves
perception of  smploves  with  regard  to The e & emen

intentions as reflected in the policies and prachtices.

Ty &  smimilar manner, information was elicited Form
maragemsrnt particularly, Gensral Manager, Assisbant Serneral
e e e , personnel Manager ., “raining  Manager, product i on
manager as  regard to personne. policiss and practices  in

thedr BEEL.  However, % was nolt possible to approach to  gilve

theilr opinions aboul persornel policies. Represenbatives of
Enplovess Union were also covered by the suarvey with a  view
to  ascertalning their perceptilion of personnel  policies  and
practices  in thelr organisaltion. Im all their were sone
Union representatives, whose responses  wers consideraed.
There was only one trade Union which s very strong wiz.
Brhartiva FHamoar Sena which was strong and acbive in this
organisation. In this connectoon, it is pertinent to note
that attitudes of union representatives were to influenced in
determination of persoonel policiess and emplovess  sanagement

relation dus to poor bargaining powsr of Emplovee™s Union.



INTERVIEWS: —

Finetic Enginsering was visited and respondents  weee

interviewad personally. Thaey werae interviewsd thrice.

First, AL ey was 1l tiatec ti ool e preliminary
intormation such as 3 data of establishment registration  MNo.

Mame of ths foundesr  of  EEL. O jectives, managemanl,

organisational structhures financial pErFOrmances, amploye
strength category  of Emplovess, second interview b A
conducted for testing the tentative guestionnaire and on bhe
brasd s e anformation recelved  freoan respondents i el
questionnalire was prepared, covering all aspect of persorduel
thanagement . Third interview was ondeerlbaken ) b
perception of emplovees, management amd Umidon leasder abowh
personnel  policies and prectices of HEL. The +indings from
Fesponse Lo these guestionmaires constitute the main  conbent

of the present work.

DATA COLLECTION: -

ITmformation  for the present study was collected fFrom

WEPLOUS Souroes, as given balow:

1o B the basis of cuestilonnaive o emploves.

2 Marnagers of variouws sechions of BEEL were interviewed.

K. Emploveeps Union representatives, members were al s
interviewsd.

4. FRelevant Pooks on Fersonnel  Management and industrial

relations and some jouwrnals were used.



Ay study bearing on personnesl policies and  practices
ism  likely to be subject to certain constraints in view the
nature of the subject itself. Henog, researcher is selected
for study psrsonnel policies  and practices  in KEL T
Ahmednenar, with special refsrence to enplovess satlsfaction.
Fesesroher  oonsidered that 1t is nobt feasible to extend  the
soope of the stuwdy to the Poona unit due to geographically
and economiocal Ty, Thereto-ae, 1t is not possible to study
pereornel policies and prectices of all bobth wnits dus to the
limitations of money ancd Tims. Hence, scope of the study is
Timited to one production wunit at Ahmednager. Head office of
FEL 1% situated at FPoona. Besides, scoope of the study is Lo
e restricted to personal contracts and acguainiance of bLhe
researcher with  the aulthorities of REL. I this  way, the
srope of the study is restricted to production unit  of KEEL

which is situated at Ahmedhagar.

IMITATIONS OF THE STUDY: -~

Since the study 1 wndertaken as & part of Lhe
fulfillment of the reguirement of the degree couwrse of
"Master of Fhilosophy® in Connmer CeE, the researcher hbas
Timited to production unit  ofF  KEL  in sSiheednagar. The
dizsertation  is= regquired to be submitted to the Uniwversity
within a prescoribed period of time and theretore, the study
ie limited to certain espect of the FEL 1.8 Fersonnel

policies and practices.

(o)



DRGANISATION OF THE STUDY:

The study is presented in seven chapter as fullows

1o whapter -~ 1

utling the obisctives, methodology and scope  of  the
shtudy.
2. whapter -~ & - Present profile of Rinetic Enginesring
Limi tedd.
G. chapter - 3~ Reviews psrsonnel strength and profile of
the Kinetic Engineering Limited.
4., ghapter - 4 -~ Btudies personnel strength  and protile
policies of the R.Gol.
S« vhapter - B mtudies personnel  policies  and practice
related Lo recrul tmant, arnd selsction, training anc
devel opment and promotlionsg and Transfers.
He chapter - & -~ covers discussions about emplovess employves
Felations.
7. chapber - 7o eVl ews summary, “inding  sugoestions ang
conclusion of the study.
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