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CHAPTER - IV

PROBLEMS OP HMPLOYESS Qi MitiQVViVML COaMIlgB

IN SATARA DISTRICT

In chapter m formation orodmdure of Market 

committee, it's powers and duties, recruitment of employees,

Is explained* Also the background of Market Committees In 

Satara District Is discussed* In this chapter, an attempt 

Is made to analyse and intorpreat the data relating to 

various aspects of employees* problems in Agricultural 

Produce Market Committees In Satara District* The necessary 

data relating to various aspects of employees problems was 

collected from the 9 market committees in the District*

The chapter Is devlded In three sections. Section *A» 

deals with the problems related to gradation of market 

committees, Section *B* deals with analysis and Interpret 

-tatlan of data related to employees problems* Section *C* 

deals with employee management relations and unanlsum 

and working of employees Onion.

.'ii

PROBLEMS RELATED TO GRADATION OF AGRICULTURAL PRODUCE

Government has laid down the rules regarding the 

classification of the fferket Committees* It is called as 

"The Grading of Market Committee*. This grading depends upon
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th• income of Agricultural Produce Market Committee. There 

ere totally seven grades la existence* Following table 

explains the gradation system of the Market committees*

.L^&caflg..UqE..g£ lh± Jfe*&g3L.SqsaiUita
pwprMnK.t.<> Mtttir..JLasflit*

Sr*
ft.

Limit of Annual income of Market Committee Grade

1* Above %• 10 lakhs A I

2* Ik. 3,00,001/- to 5s. 10,000,00/- Lm

3* te. 1,76,001/- to 3,00,000/- B

4* 5S. 1,00,001/- to 5s* 1,76,000/- C

5* %* 70,001/- to 1,00,000/- D

6. as. 40,ooi/- to as* 70,000/- E

7* as. 26,001/- to 40,000/- F

(Source - Outward No* CMR-R*Staff pay scale 5* Mark*ting-6- 

1 Director of Marketing and ruler finance( Maharashtra State 

Pune* Dated 8-11-19-9).

In the initial stage of the market committees, 

there was no any type of gradation* But in 1967 Government 

passed #U?e Rules and Regulations of the Market Committee* 

and again in 1969 Government amended the rules* According 

to the amendments now there are 7 Grades i.e* A.I, A, B,

C, D, E, F. Market Committee having annual Income is* 10 

lakhs or »0re than it is graded as *AI*, From %,3,00,001

•.«5?***



up to Rs. 10,00,000/- Is •A* grads market commit too* Market 
Comaltie® having annual Income from !fc. 1,75,000/- to

3,00,000/- comes under *B* grade* Market canalttee having 
Income loss than %• 1,75,000/- hut more than %* 1,00,000/* 
is graded as 'C* grade, for 'D*grade Market Committees 
income limit is less than 1 lakh but more than Rupees 
70,000/-* Market Committee having income less than Rupees 
70,000/- but more than Us* 40,000/- is graded as *E* grade* 
lastly market committee having income up to %. 40,000/- 
but not less than %• 25,000/- is included in the *P* grade* 

At present the existing grades at the all market 
committees in Satara District are as follows*-

Table showing existing grades of Market Committees
IBStSfija JlfttalSS

Sr*No«, Name of the Market Committee Existing grade*

1* Market Committee Satara B Grade*
2* Market Committee Sarad A Grade.
3* Market Committee mt Grade not sanctioned
4* Market Committee Phaltan A grade.
5* Market Committee Pa tan D grade.
6. Market Committee Lonand A grade*
7. Market Committee Ehatav C grade*
8* Market Committee Koregaon B Grade*
9* Market Committee Man C Grade*

(Source-Records of the concerning market committees)
••*58*«*
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The Director of agricultural Marketing and Rural 
Finance, Maharashtra State, Pune has a power to sanction 
the grades to the Market Committees. To day there are three 
•A* grade narket committees, two *B* grade Market committees 
and one *0* grade Market committee in Satara District* Che 
market committee which la separated in 1982 has not yet 
applied for the gradation*

The Director sanctions grade to market committee 
by taking in to consideration the annual income of last 
three years* But it is necessary for market committee to 
epply to the Director* Existing grades are sanctioned by 
the Director in 1970 or after taking into consideration 
the income of three years from the date of establishment 
whichever is earlier* After wards Market Committees can 
apply for further grades when their income increase* At 
present there is no specific time limit for the Director 
to sanction the grade to market committee after the 
receipt of their application for higher gradation*

As the employees promotion, designation, post, 
pay.scale depend upon the grade of the market committee, 
chain of their problems starts from this point* Table 
Mo.5 in Chapter 111 shows financial condition i,e* animal 
Income of market committees in Satara District* After 
studing that table at present it is necessary to grant the 
following grades to the market cosnittees* Following table 
shows the comparative study of existing grades and required 

grades of market committee* *..59.*«



Itfrlt ihSttiMJIn..fifflragjaUgi.jtttflr M.tilt taUUag nartdta
and required tfidta of Ifcrket Committee»

Sr* Nan® of tha lfcrket Committee Existing Required grad®
NO* Grade* on the basis on 

actual Income 
of last 3 years*

1. Market Committee, Satara B Grade A Grade*

2® Market Committee, Karad A Grade A Grade*

3* Market Committee, Wal Vo grade
(Not App» 
•lied)

A Grade

4* Market Committee, Phaltan A Grade A Grade*

5* Market Comalttee, Patan D Grade C or B Grade

6* Market Committee, Lonand A Grade A grade*

?. Market Committee, Koregaan B Grade A Grade*

8® Market Committee, Khatar C Grade A Grade*

9* Market Committee, Man C Grade B or A Grade

(Source • Offic® records of each Market Coamlttee)

Out of 9 Market Committees two market committees 

haring *B* grade, hare crossed the minimun income lielt 

of 1 A1 grade Market committee* Their income shows that 

they had crossed the required Income level for *A* grade 

■arket eOMnlttee before three years* Their office record 

shows that they hare already applied for the higher grade* 

The ssm® thing Is happened in case of other 'C' 

grade Market conalttees* (kit of these two Market
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on# has crossed already Incase Halt of *1* grade market 
committee bat still it has not obtained 'B* grade. Another 
•C* grade aarket committee has reached up to 'A* grade in 
respect of annual incoae. Bat still it has not obtained 
success in getting even *B* grade.

One aore aarket coamittee haring ‘O' grade has 
also Increased its incoae and after studying It, it comes 
to know that it is also reached upto the incoae of *Bf 
grade.

The income of the last market coaaittee of last 
three years is aore than Rs.3,00,000/-. It has not applied 
yet for any grade. It is separated in 1982.

Abore fire aarket committees hare increased their 
incoae. They are antitied for higher grade. Some of thsa 
hare crossed 2nd slab of grade eras so they hare not 
obtained next higher grade. Thus it is clear that there 
is tremendous delay in sanctioning the grade.

Crer.tion of rarlous posts and designations 
depend upon the gradation of the market coaaittee.

The table So.9 ( on page Ho.61) shows rarlous 
posts permitted according to the grades of the market 
committee.

•#.81...
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Above table gives detail Information about the 

designation sanctioned to various grades of market committees* 

Total designations are created on the basis of grade* For the 

gradatlon9 income is basis* It means Income is the basis for 

the crsaticn of various designations* If it is assumed that 

the designations and workload is corelated with income, 

employees have to face heavy workload due to increase in 

income and at the same time delay in sanctioning higher 

grade* Also only Income is not enough to ascertain the 

designations and posts* Jurisdiction is also one Important 

factor, playing role in the work load of the employees* In 

Satara District there are nine market committees* Total 

jurisdiction under all market commit tee a is eleven Tehslls* 

following table shows jurisdiction (Market area) of each 

market committee in Satara District*

Table wo. 10.

to PUtolsl»
5r.No* Ifame' of Market Committee Jurisdiction (Market^ Hummer

•area) of
employees

Satara Market Committee Satara A Java11 Tehsll 9

Sarad Market Committee Sarad Tehsll 26

kfai Market Committee Wal & Wahabaleshwar T* 8

Phaltan Market Committee Phaltan Tehsll 23

Patan Market Committee Patan Tehsll 7

Lonand Market Committee Shandala Tehsll 16

•**64***



IftHf WffaiQ • • *64• ••

Sr,,So* Name of Market 
Committee

Jurisdiction 
(Market, area)

Huaber of

7. Koregaon Market Committee Koregaon Tehsll 12

8* Khatav Market Committee Ibatav Tehsll 7

9* fim Market Committee Man Tehsil 10

(Source . Records of the Ifarket Committses)
Out of nine market committees, the jurisdiction of

seven market committees is United to one Tehsll for each 
market cowait tee* These market committees are graded from 

•A* to 'D*. As the jurisdiction is equal, no doubt up to 

some extent field work is also equal* But there are twsntyslx 
employees tn • A* (trade market committee, on the other hand 
in • D* grade Market Committee there are only seven employees. 
It is not equitable.

Also in case of remaining two market committees 

(Satara and wti ) area is doubled than that of other seven 
market committees* But taking in to consideration the 

fieldwork, number of employees is less.

tt-ftffc *.MffliCfr
In this section an attempt is made to analyse and 

interpret the data relating to various aspects of employees 
problem? In market committees in Satara District* The data 
related to the nine Agricultural Froduco Market Committees 

under study.

...65..*
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Employees are the backbone of an organisation*
They are an essential independent ingredient of office 
organisation* Where there are employees, always there are sone 
problems* These probleas hare various aspects* They can be 
classified as economic, psychological, social, political 
and legal* Thus all probleas of eaployees arise froa lndl* 
-vidual and group conflicts, friction and coapetition, in 
the process of adoptitlon to the working and living 
environments* A1J above aspects are discussed here.

SALARY AND ALLOWANCES

In 1969 Maharashtra Government decided to apply 
gradation system to the Market Committees. This system 
laid down seven grades of the market committees* Under 
this system annual income of market committee is taken as 
the base* Designations and pay*scales are ascertained according 

to the grades* Also expenditure on salary and allowances is 
permitted according to grades* Following table give information 
about it* mw.ifrtii
Table showing the Unit of expenditure on salary ft allowances*
Sr*
Vo*

Grade of Market Committee Peraitted percentage of inione
for expenditure an salary ft 
-allowances*

1* A1 25%

2. A 45%

3# B 50%

4. C 55%

5. D 60%

6. S 65%

7. F 70%



••«66|*•
From the above table it is clear that expenditure 

on salary and allowances is restricted* as income increases 
percentage of expenditure on salary decreases* For 'M'
Market committee it is 25% of its in cone* fa otherhand for 
*F* grade narket committee, it is 70%. To neet the 

expenditure in proper nanner upto sone extent it is 
equitable* Even if so one problea reaains that is, in case 
of narket coanittees having grade 'D' to *Ff* Their 
percentage is not enough* Market Coanittees in S*tara 
District are graded from A to D grade* Fraa the interviews 
with eaployees and aanageaant of D grade narket connlttee 
it cane to know that so nany tines it becomes unable for 
the narket committee to pay salary regularly* It is due 
to lack of funds because narket committee does not get any 
grant for salary and allowances fron Government* (face the (D* 
grade narket committee could not pay the salary to its 
employees continuously for four months*

Hext problem relating to salary and allowances 
is inequality In pay.seales* In 1979 Maharashtra Government 
ascertained pay scales according to grades of narket 
committees* The main intention was to give pay.scale 
according to grades* and to give Justice to enployees 
regarding pay.scale, but instead of justice, so nany problems 
arose, because to ascertain pay.scales only the base of 
income is not enough* Workload and responsibilities are

• •*67** *
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also vary important factors* But aftar studying tha 
reality it is clear that neither incone nor workload 
and responsibility is considered as base for the fixing 
of pay scales* Following tables gives details about the 
various designations and scales of the employees of various 
grades of market committees*

im&.1,0,12,**
Jfaffwlflg. . ttlfl .PfifejttlA. fiC. feha

Sr* No* Designation Pay-scales.

1. Secretary 680-40-1000- BB-SO-1500*
2* Ass.Secretary 600-30-750- £8-40-1140•
3* Accountant 500-20-700-25-900.
4* Statistician 500-20-700-25-900.
5. Inspector 395-15-500-20-700. EB-800.
6* Cashier 335-15-500-20-580- HB-20-680.
7. Bead Clerk 395-15-500-20-700-SB-20-800*
8* Auction Clerk 335-15-500-20-700-20-680*
9* senior Clerk 335-15-500-20-580-20-680*
10* Security Officer 336-15-500-20-580-20-680.
11. Junior Clerk 260-10-390-15-420-15-570*
12* Driver 250-7-285-10-385-10-435*
13. Mechanic 260-7-285-10-385-10-435.
14. Head Peon 205-5-250-7-285-10-305-10-335.
15. Peon 205-3-235-5-295.

• •*68* * *
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Sr.lto. Designation Pay- scales.

16. Apprantic# 200-3.230-5-265-5-280.

17. Jaaader 205-5-250-7-285-10-305-10-365.

18. Watchman 205-3-235-5-295.

19. Oataaan 205-3-235-5-295.

80. Gardner 205-3-235-6-295.

staff schedule and nay scule of various 

Sg*4fg UPltttf.l 9f...141

Sr .Ho. Designation Pay-scales

1. Secretary 560-20-660-25-785- KB.30-1085

2. Ass.Secretary 410-10-460-15-490-EB-20-710

3. Accountant 355-10-405-15-480-EB-20-700
Senior Clerk 320-10-370-E8-16-520-20-600

6. Cashier 320-10-370-EB-15-520-20-600
6. Grader 320-10-370-EB. 16-520-20-600
7. Inspector 275-10-375-BB-15-570«
8. Suprintendent 275-10-375-EB-16-570.

Statistician 275-10-375- SB-15-570.
10. Junior Clerk 260-5-235-10-355-EB-15-505.

Ha Head Peon 205-5-250-7-285-10-305-EB-10-356.
12. Watchman 205-3-235-5-295.

•..69.«.
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TABLE HO.lg C

to*fan wX9y>ea gf *£*...Soit,

Sr.Mo. Designation Pay Seales.

1. Secretary 510-20-630-26-755- EB-26-930.

2. Ass.Secretary 410-10-460-15-490-EB-20-710.

3. Accountant 355-10-405-15-480- EB-20-700•

4, Senior Clark 320-10-370-EE-15-520-20-600.

5. Grader 320-10-370- EB-15-520-20-600.

6. Cashier 320-10-370- SB-15-520-20-600•

7. Inspector 276-10-375-EB-35-570 .

8. Junior Clerk 260-6-285-10-355- EB-16-605.

9. Head Peon 206-5-260-7-286-10-305-10-355.

10. Watchman 205-3-235-6-295.

11. Peon 205-3-236-5.295.

TABLE SO, 12 D

T»H« showing the staff schedule andpaysca] eg gf various

Grades e«Pl orces of lCt Ora da Market

SSBll.tl.ttt
Sr.No. Deal gn«t ion Pay Scales.

1* Secretary 400-10-510-15-585-EB-20-805.

2. Accountant 275-10-375-EB-15-670.

3. Inspector 275.10-375-EB-18-570 .

4. Junior Clerk 260-6-285-10-355-TB-16-505*

5. Watchman 206-3-335-5-295.

6. Peon 205-3-235-5-295.

• • .70* ..



£4gfclLBQ»,lS
MXt gsalta.jrirlPttB

«aaM.nglgy.tt9 rtL'JL*..mat ..mcfca.*.

Sr, No. Designation Pay Scala

1. Secretary 350-10-400-16-475- SB-20-715.

2. Inspector 260-5-285-10-355- EB-15-505.

3. Junior Herk 260-5-285-10-355-KB-10-503.

4* Peon 205-3-235-5-295.

5. stetchnan 205-3-235-5-295.

, ttt,. jfcaltLijglittflali jiad jeax,jsalig,.gc. rarl^a 
&I3MSJ&PlPIM.i^SLt.!BiA«fl.t.Jfarktl.qplllttff*

5r.Ro. Designation Pay scale

1. Secretary 320-10-370- KB-15-580.

2. Inspector 260-5-285-10-356-EB-15-505.

3* Junior Clerk 260-5-285-10-355-EB-15-505.

4. Peon 205-3-235-5-295.

iMfcg.M-Q»ia.a
Table showing the staff schedule and Day scales of various

grades employees of 'F* grade Market Coooittee.

Sr.No. Designation Pay scale

1. Secretary 270-10-320-SB-15-560.
...71...
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Sr* No* Designation Pay Scale

2. Junior Clerk 260-5*285-10-355-SB-15-505,
3* Peon 205-3-235-5-295.

From above tables it cones to know that there are
some designations which are cannon in ell grades of narket 
committees* These posts are Secretary, Junior Clerk and 
Peon* As the narket eonnlttee obtains higher grade, the 
nunber of designations also Increase* One problen remains 
that which base is accepted to ascertain the pay*scales* 
Problems arising from pay-sealesTas followst-

Secretary's post is common In all grades of narket 
committees* As a secretary the responsibilities attached 
to the post are equal in all grades of market committees, 
but there is east inequality in the scale of secretary 
of •A*i' and grade narket eonnlttee* The scale of 'P* 
grade secretary is less than that of 9th and 10th grade 
designation of 'A-i* grade narket conmittee* In other 
words the scale of secretary of *F' grade narket committee 
is less than the scale of senior clerk of *A-1* narket 
committee* In Satara district the narket committees are 
from 'A* grade to *D' grade* The scale of Secretary of 
'D* grade narket connittee is less than the scale of 
accountant of 'A' grade narket ccaulttee* Does it mean 
that the responsibility of secretary of 1D* grade narket co 
-nnlttee is lesser than the responsibility of accountant

••*72***



of 'A* grads Market Committee? There is an equal scale 

for the same post every where in state government,for 
example all Tehlsildars are getting equal pay scale 
everywhere in Maharashtra State, even though the revenue 
is unequal. On the eountrary, there is equal pay scale 
ior the clerks and peons in erery grade of Market Committee*

In case of Assistant Secretary, Accountant and 
Senior clerk, pay-scales are equal in A and B grade hut 
for same posts in *A-1* grade the scale is higher* In 
4-1 grade for the same post scale i3 20% higher than that 
of in A and B grade*

Poct of statistician is only In A-l and grade 
market committees. Xhe scale of Statistician in #A-l» 

grade is 73% higher than that of in *A* grade.
In Satara District there are market committees 

having A to ft grale. After taking in to consideration the 
workload of employee in various grades of market oommitt- 
-ees in Satara ftistridt and though there is little 
difference in their responsibilities, a great difference is 
found in taeir pay scales of various employees of various 
grades of market committees.

From above table it is also clear that while fixing 
the pay-scales income of me rket committee responsibility 
and workload attached to the designations have not been 
taken into consideration 3lmultnnious1y. itfhile taking 
interview of employees of market committee following opinions 
came to be known regarding existing pay scales of employees.

• • *73. • i
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Table showing opinion of employees regarding existing

ElX-fifiaill.

Sr .No. Haae of Market Committee Satisfied Un-Satl Total 
•sfled

1* Sat a re Market Committee 4 5 9

2. fiarad Market Cosmlttee 7 19 26

3. Wai Market Committee 8 0 8

Phaltan Market Committee 13 10 23

5* i-on an cl Market Committee 4 12 16

6* Patan Market Committee S 2 7

7. Nan Market Comalttee 3 7 10

8* Koregaon Market Coamlttee 8 4 12

9* Khatav Market Committee 4 3 7

In satisfied eaployees majority of employees

is of peons and gateaan grade i.e. those • unable to give 

any opnion regarding payseales* Talcing in to oonsideration 

their education they are satisfied* In regaining satisfied 

eaployees the eaployees who are on higher grade and less 

educated are individual examples. Senior clerk having 

only 7th Standard education is satisfied with existing 

pay scale*

Xn unsatisfied eaployees majority of eaployees 

is graduates* as compared to their education their pay* 

scale is not Justified* Che aore cause of unsatlsfaetlon

••*74*.*
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is less or no hopes of promotion*

ALLOWANCES

Subject to the sanction of Director of Marketing 

and rural finance Maharashtra State Pune, employees of 
Market Coaaalttee are entitled to receive following types of 

allowances!*
1) Dearness allowance*
2) Mouse Rent Allowance.

3) City Conpensatory Allowance.
4) Vehicle allowance.

5) Permanent Travelling Allowance.
6) Dally allowance.

7) Typing allowance.
8) Cash allowance.

9) washing allowance.
10) Bad whether allowance.
11) Water Scareclty allowance.

Out of these allowances, due to efforts of eaployees 
Union, eaployees of Market Coamlttee are getting following 

allowances equal to those of state government eaployees.

1) Dearness Allowance.
11) House Rent Allowance.

ill) City Conpensatory Allowance. (Mot applicable to 
Satara District.) 

iv) Travelling allowance.

...75...
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The situation of teployees in Satara District 

about remaining allowances, other than above sectioned four 

allowances is as followsi-

TABLB 110,14

Tilli, iteadjai,,lfrf Iferttt tamlttti.marin* 9t&?.r.Allffafflcn

» Sr.No. Types of allowances amber of M.C.payable

1* Cash Allowance 1

2. Typing allowance 0

3* Washing Allowance 1

4* Bad Whether Allowance 0

5* Water Scarcity Allowance 1
6* Cattle allowance 1

(With special permission of 
Director)

7* Vehicle Allowance 0

8* Daily Allowance 9

411'
'I'l'Ml'i

Prom A1 to B grade market committees cash allowance 

is not paid but the Post of cashier is allowand and from C 

to P grade market committees cash allowance is allowed to 

a person handling the cash table in Satara District* Cut 
of 9 market committees five market committees can appoint 

cashier independently but infact only one market committee 

has appointed cashier while one market committee having *B*
*•*76***
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grad* is giving oath allowance of Hs.10/- to the employee 

handling cash transactions* In ca e of Other seven Market 
CoeoAttoes neither cashier is appointed nor cash allowance 

is given* The cash allowances of fe*10/- is also not enough*

imn*.
There is not provision of typist in any grade 

of aarket committee hut provision of typing allowance is 

■ade* Out of these nine narket committees non* Is giving 
this allowance to its employees*

The Provision of the washing allowance is only for 
the employees like peons and drivers* (kit of nine narket 

committees only one aarket committee is paying washing 

allowance of Hs.10/- to its peons*

Ifrt,If ggaiBltl lll9W«W»-
Eastern part of Satara District is drought 

affected area* Man and Khatav Tehslls came under this area 
watersearcity allowance is applicable to these two Tehlslls* 

(kit of related too market committees only one market eomnw 

-ittee is giving water scarcity allowance of Hs.lOA to 

its employees*
Techide and led climate allowances-

Though there is provision of Vehicle Allowance 
none market committee is paying this allowance to its 
employees* It is necessary that at least for the post of 
secretary the vsehlele allowance should be given because 
he is chief executive officer of the market committee.
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ltd Cllaate allovancai.

There is no problen of bad cliMate* So there is 
bo iiosd of related allowance in Satara District* He otto 
Market committee is paying this allowance*

Bill!./illPHBP&t**
Tho daily allowance is paid in all narkot 

eonaittees in Satara district as par government rate*

With special pernlssion of tho Director, one 
*B* grado Market committee is giving eattlo allowance to 
its enployees* Because tho day of eattlo baszar is on 
veekly holiday, therefore even after having a holiday 
OMployoes have to attend tho duties* Therefore as con» 
-pensAtlon Market cOMBittee is giving cattle allowance 
of %.10/« to Hs*20/« p*n« ( according to designation)*
This provision is Made in 1967* Until nov also 

the anount of allowance is the sane* At present the 
aaount of cattle allowance is not enough*

The reoruitaent is one of the nost significant 
step in the enploynent infact It is the 1st step in the 
enployMant depends on the Method of reerultnent* Recruitcent 
is source for the increase of efficiency* Bt the date 
collected fron nine Market oonmlttees in Satara District 
revile that the Method of recru!teent followed by all 
Market eoMMlttees is dlffestive* Sven though it is suggested
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to recruit employees from employment exchange or by adver- 
-tisement and interview* Al} market committees have 
preffered the direct recruitment method* Following table 
gives details about it*

imiLJiLtf
S&fcls Showins the methods of recruitment of market c<sralttee

Sr. Hams of the market committee No! t
s....

Method of Recruitment

St
s
1
1

...t..... ...... . .... -.....

s Employs Advert-s Dire-* 
s-sent *isement*ctrees 
s cache-s and st rees 
sange* slnterv-sruit-s 

_i______&-iev___iment-s

s
TOTALS

s
s

_____ a
1* Sitara Market Committee - 1 8 9
2* Karad Market Committee 2 7 17 26
3* Mai Market Committee m m 8 8
4* P ha Itan Marlet Committee 4 5 14 23
6* Patan Market Committee - sm 7 7
6* Lonand Market Committee sm 4 12 16
7* Man Market Committee - m 10 10
8* goregaon Market Committee 2 m 10 12
9* Khatav Market Committee m m 7 7

total 8 17 93 118

Though the Rules regarding recruitments are laid 
down the above table shows that about 78jC recruitment is 
made by direct recruitment id % recruitment is by advertise
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and interview and reaalnlng above 1% recruitment Is through 
employment exchange. Tha employees raoruitad through 

eaployaent exchange are appointed on temporary basis* It 

shows nothing but tha execlve interest of aanagaaant In 

tha recruitaant according their own choice.

Method of recruitaant also enllght one aore 

aspect. In managing body majority aaabars are from agricul

tural and co.oper*»tive fiald. They are always interested 

to recruit their relatives and other consented persons in 

aarket committees. Other sources of income 'Table' shows 

the lapact of these aeabers on the recruitaant. The 

employees, who have other sources of income, have only 

agricultural source. The following table shows it.

TAB1E E0.16

I«H« Atoning th other « parent of lnccm of «aolo«a«

Sr. Marne of tin 
Vo. market

Committee

Other sources saployees who 
having another

Agril. Other source of ineoae

Total

1*
2*

3.
4.

5.

6.

Sctara

farad

Wai

Pha It an

Fetan 

Lon and

6

16
6
9

2

2

0

0

0

4

10
2

1 agrl ♦ 14
transport

0
0

5
14

9

26
8
23

7

16
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(labia Vo*16». Sourca froa the Market committee record and 
personal inter view)*

Out of 118 employees SOjC employees have other 
source of incone* All of then are owners of agricultural 

land* It neans there is only one other source of in one l*e* 
agricultural incone* Only one employee has agricultural 
incone and also incone fron transport service* This 
information enlights that only due to direct recruitment 
by managing body and particularly due to farmers* represent a. 
-tivts in Market Committee majority of employees have other 
source of agricultural income*
IMPPQ m mmnmA.mm

Training serves an important means for development 
of affective vork habit and there by importes performance 
of employees* It improves qualities of vork and ' lisinates 
errors* Training gives broader wit look to the employees*
They bee one more loyal to their duty, in Market Committee 
for the post of Secretary9 Accountant, Grader, Inspector 
and Statistician training is essential* Secretary is respaa* 
-sible for administrative, ministrial and statuatry functions* 
For the grader the knowledge of grading is essential^also 
inspector is responsible for field work therefore he also 
requires the proper training* The accountant and statistician 
must have perfect knowledge In their field so they must be 
trained*

Taking in to consideration this fact Central 
Government and State Government have provided training
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facilities. Central Government has opened training centres 
for secretarial Course at Ranchi, Hyderabad and Lukhnaw, 
There was one acre centre at Sangll in Maharashtra State, 
but In 1970 the contra was closed for want of trainees.
These centres conduct the Secretarial Coerce for 6 sooths. 
Following table shows the trained and unstrained secretaries 
in Satara District,

mkkMMM.ii
Table showing trained and untrained Secretaries in Market

Committees in Satara District,

Sr, Secretary of market committee Trained UntrainedHo,
1. Satara Trained m

2, Karad • Untrained
3, Wai - Untrained
4, Phaltan Trained am

6, Patan Trained me

6, lonand Trained m

7, Man Trained •
8, Xoregaon Trained am

9, Xhatav Trained •

< Source from market committee record )
Out of nine market; committees the seretaries of

seven market committees are trained. One market committee
which is separated in 1982 has neither trained secretary
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nor it has deputed its secretary for training* In casa of 
remaining ona market committee, there is in-charge secretary 
hut the post of secretary is vacant*

For the post of accountant State Government Course 
in Accountancy i*e* O.D.C, and A,is essential* Only one 
accountant of *BI grade market committee has completed the 
G.D.C, and A,cfcuree*

For the post of statistician the State Government 
d iploma in statistics conducted by State Government institu
tion at Nagpur Is essential* (Xat of Ihree ,Af grade market 
committees only one market committee has appointed a statis
tician, He has not completed the course. In ease of two 
other market committees neither the posts are filled not 
the management is of openlon to have a statistician*

For the post of grader State Government Diploma in 
grading is essential hut no one has completed this course. 

Though for the post of inspector some kind of 
training is essential infact there is no any tfcpe of course 
for inspectors* 
mrCATlON

As like training, education of the employees 
plays very Important role in the developing the efficiency 
of the employees* It also gives broader out look towards 
their performance* Education developes up-to-dateness, 
aocurary, tidiness in administration* It also increases 
co-op eratIreness in the employees* It develops healthy 
atmosphere and reduces arrogancy, conflits among employees*
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It Increase* the grasping capacity of the employees also 
it creates quick decision making power in the employees* 
Due to education employee can maintain good relations with 
public and outsiders* Education enlightens the Ideal 

image of market committee in ppblic*
In market eommltteesv from secretary opto Junior 

Clerk designations, certain minimum qualifications arc 
required hut if employees are promoted in this ease 
condition of minimum qualification is relaxed* From this 
point of view the educational background of employees 
in Satara District is as fbllowst-

MLI..1Q*18 is on page lfo,8t.
Though for the post of secretary graduate in 

economies, commerce or agricultural faculty is essential* 
Out of nine secretaries only one has fulfilled this 
requirement* Two secretaries are undergraduates and 
remaining six are only S*S.C* Also same is the ease 
regarding Assistant Secretary* Out of four Assistant 
secretaries only one is commerce graduate and remaining 
three are S*S*C* In two market committees this posts are 
vacant out of eight accountants one is commerce graduate 

two are B.A. one S,C. and Q*D*C* A A. three are S.S.C* 
and one post is vacant* In ease of senior clerk four has 
completed the minimum requirements two posts are vacant 
and <me has only passed 7th Std* In three market committees 
there is provision of statistician • Only one market comml* 
-ttee has filled the post by appointing Arts graduate,

•**8B»**
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reaiaining two posts are vacant*
Froa the post of Inspector to Junior Clerk the 

situation is quite different aajority of eaployees have 
fulfilled the required alniaua qualificationa i.e, srC*
Sons of thea are graduates, one is post*graduate, some 
are undergraduates* About 60% eaployees are passed SSC 
Examination and few are passed froa 7th Std* to 9th Std*

Froa above table and discussion it cones to 
know that eaployees on higher designation are less 
qualified, on the other hand employees on ths post like 
supervisor, Janior Clerk eaployees are recently recruited* 
Therefore the najorlty of eaployees are well qualified 
on the other hand eaployees on higher designation are 
pronoted considering their seniority and not education*
The effect of this educational back ground results that 
the eaployees who are less educated but an higher designation 
suppose thenselves to be superior to the recently appointed 
educatid eaployees* On the other hand the educated eaployees 

lower designation feel envey for eaployees of higher 
designations.
CONDITIONS OF WORK »-

Man is always affseted by his environments, fils 
work, efficiency, psychology and health aove and develop 
according to environmental settings* Hence with reference 
to Market eoaalttees eaployees the role of conditions on 
field work is of great laportanee* It is well recognised 
fact that healthy end inspiring ataosphere leads the
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enployees for more work* Mill* unhealthy atmosphere decreases 
his working capacity*

Considering this view, aarket eonsittees in 
Satara District hare provided enmities to the enployees 
as follovss.

Out of 9 aarket ooamittees 8 aarket coaaittees 
hare provided shelters, water and sanitation facilities on 
aain aarket yards* There are 15 sub»aarket yards in the 
District* Ch fire subnarket yards water, sanitation and 
shelter facilities are provided on sub-yards* Oka six 
sub*yards only shelter is provided and on renaining four 
sub-yards none of aaenity is provided*

In one aarket coaaittee weekly holiday and 
day of Cattle bassar are on the sane day* Therefore that 
aarket coaaittee is paying oattle allowance froa %*10 to 
ffe*20 to its eaployeas, but laportance of weekly holiday 
is considered ,thm neither considered then for allowance 
nor for existing condition*

Also in season particularly at the tine of annual 
cattle fair enployees have to work for 24 hours* Instead of 
overtiae aarket coaaittee is allowed to pay daily allowance* 
If the duly 1* aore than ten days contlnously then it is 
treated as transfer and for that period no daily allowance 
is paid* Thus provision of daily allowance is not enough 
and noreover the provision regarding the duty sore than 
days treating as transfer is not justifiable*

..•87.*.
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gmjmn, m.
The Importance and value of social security and 

valfara activities can not be overenphasited* These 
activities directly or indirectly increase the efficiency 
of the employees and infuse in then a new spirit of self 
realisation and oonsdousness*

In ease of social securities as like provident 
fundy gratuity, in all narket conaittees in Satara District, 
there is proper lnpllaentatlon but in ease of insurance, 
aanageaent ( Committee Menbers) and also enployees are 
disinterested* following table shows the social security 
and welfare aeasures provided by Market Coaalttee to the 
enployees*

mm.ifeia
Table showing the social securities and welfare measures

Taken hr Market Committeea.
Sr* Type of social security and lo*af narket liaae of
Ho. welfare aeasure c omit tees* Market Con*

•nnlttee if

1.
2*
3*
4*

S.
6*

Provident Fund
Pension
Ora tuity
Housing facility

Medical facility 
Maployees state Insurance

9

Ho,
9
1

Ho
1

Phaltan Market 
committeepPhaltan,

Phaltan Market 
Committee,Phaltan,
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As per above table all Markst committees In this 
District presiding contributory provident fund to Its 
employees those who are confirmed* Also gratuity scheme 
Is applicable In all market committees, Pension scheme 
Is not still impllmented but while taking the Interview 
It came to know that It Is under considerations Out of 
nine market committees only one market committee is 
providing housing facility to Its employees and only 
four employees are getting the benefits of this facility* 
Sven after having enough funds and permission to provide 
plots majority market committees are disinterested In this 
ease* Main reason not to have the Interest
in housing facility Is the recruitment of employees on 
local level* Majority emplfeyees are recrfttted from local 
place there they have no problem of residence* Same is 
the ease relating to insurance scheme* Out of nine market 
committees only one market committee is providing 
employees state Insurance scheme to its employees* The 
managing body of all other market committees are not asking 
for the facility the main cause of this Is the Ignorance 
of the employees*

Prom last few years employees Obion Is demanding the 
medical allowance or relmbersement facility but still 
heither allowance nor relmbersement facility Is provided*

Zh other facilities one market committee has once 
paid bonus to Its employees in the year 1986 equal to that 
of paid to the employees of the state Qovernemt but the
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payment of bonus is without the prior permission of the 
Director,

QtBKR PROBLIWS
Hau«in« loan tkelilty

According to existing rule employees of Market Committee 
is entitled to get loin fur housing purpose upto %.50,000/-.

In survey it ease to know that out of nine Market 
Committees only one Market Coaaittee has granted the housing 
loan of %* i ,000/- to its only one eaployee*
Mdtell .toil*-

The eaployee of Market Committee is to get loan for 
vehicle froa Market Coaaittee* Until today no one mark* 
Coaaittee has sanctioned vehicle loan to any eaployee*

Director of cooperative department has added one aore 
function, in the other function of employees of market 
coaaittee* That Function is to recover the loans froa the 
farnets which are granted by Cooperative Banks* Due to 
this function, instead of selling the goods on the market 
yard, farmers try to sell it directly to merchants or agents* 
It reduces the income of Market Committee and Increases 
duties of employees* Thus employees suffer froa both sides 
i*e* firstly it decreases their income, means loosing the 
chance of high grade sale and secondly without any incentive 
increase in duty*

•«*90***
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Whom MAQ$Mm ..WBJSISU

The development of market committee is mostly 

depended on the relation and co-operation anong the enployees 

and management* If there is healthy relation and proper 
coordination then narket committee ean he developed speed!y in 
all fields* Financial development can not he exempted fron 

this relations* Vo donht development of employees is correlated 
with financial developnont of Market Connlttee* therefore enp* 

•loyee nanagenont relations has unique lnportance in the 
prohl ens of employees*

Market connlttee is administered proninantly according 

to the favour of its ohairnan and nenhers* Chalman plans 
anything hy taking into consideration the aptitude of its 

nenhers* they discuss about it* the sane subject is putforth 

in a nesting for discussion* ifter discussion the resolution 

is passed unanlnously* after passing the resolutlon9 the 
secretary lnpllnents the resolution hy directing his 
enployees* the secretary and his subordinates are able to 

inplinena the resolutions until the managing body is 
passing the resolution according to bye-laws and in scope 
of their Units in this normal condition relations between 

nanagenont and enployees remains good* Sometimes members or 
the chairman according to their will oenpel the secretary 
and staff to perform undue things* In such condition there 
is possibility to spoil the relations between management and 

employee*
•**91*«*
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Interview of employees showed the following 

reason of conflict and clashes among staff and management.
D Iht niMttg m* Qt ,mm icKtl,.gMUliti

starts from 1st October. Before starting the new year in 
the a with of August new budget is prepared and putforth 
of managing body for sanction. After sanction it is 
sent to Deputy Registrar of Co-operative society for 
further sanction. Deputy Registrar sanctions the budget 
in the month of September, later cm Market Committee 
expands the budgeted amount, according to its needs. IMs 
expenditure is to be sanctioned in the monthly meeting 
of the managing body, there is no possibility of any 
dispute among the committee member and secretary or staff 
as the expenditure made on various items is in the limit 
of expenditure sanctioned by the QoveMament. In reality 
many times committee members compel the secretary and his 
subordinate to expend more amount than budget provision. 
Committee members do not expect the responsibility of 
taking prior permission of the Government for foresald 
expenditure. Ultimately secretary and staff have to deny 
the above responsibility. Otherwise it is unavoidable to 
accept the responsibility of such expenditure. Employeee 
can not avoid it bp both sides and at themma time he can 
not accept it. In this situation if employee denied than 
chairman and members purposefully misbehave, harash the 
concerning employee.

2) Dispute regarding recruitment of employees*..*..92. ..



The Managing body trios to appoint new staff 
whan it eases in power* There are two reasons behind appoin
ting new staff* Leek of acquaintance of the new nanaging 
body end existing old staff* Whan new Managing body eones 
in power at that tine neither the nanbers of new body nor 
the wisting staff are acquainted with eaeh other for so 
■any tines and even there is sequeltance there ean be lack 
of falthi in employees, Xh such ease nanaging body try to 
please their relatives after coning in power* The easy 
way to please is appointnent of s one body in the Market 
eonnittee*

It serves two purposes* Pirstly9 they increase 
their prestige in society and soeondly9 there ean be spy 
in the enployees*

Due to recruitment of new staff sons tines 
expenditure on salary crosses the given Unit* Ultimately, 
secretary hasto faee the problen araising out of this 
reerultnent*

When nenbers of body found no possibility of 
new reerultnent, then they seareh any cause to suspend 
any recently recruited or even confirned enployee. In this 
situation due to weak union power and unablllty to fight 
lonely for long period throughlegal procedure, nost of 
enployees have to faee»*tability in the service* Following 
table shows sense of stability or instability anong the 
enployees*

•**93***



•»,93,«,

XAMti ff°>2P

w laiumiti la. itirlct
in fcr.hnt. Coamlt teas, Vetera _Pla.telct,

Sr, No, Nana of aarkat 
eoaaittee.

Bsployee feeling Saployees 
stability feeling

instability

Total

1. Satara 3 6 9

2. Karad 6 30 26

3, Mai 5 3 8

4, Phaltan 30 3 23

6* Fa tan 5 2 7

6, Lonand 3 13 16

7, Nan 6 4 10

8, Keregaen 4 8 12

9* Khatav 2 6 7

Total*. 118

Above table showi that oat of nine Market conaittees 

majority aaployaas in five Market eoaolttees ara feeling 

insecurity in their service, Oily one aarkat eoaaittee is 

a eoaaittee in which about all aaployaas are feeling 

security tally due to autual understanding. Also in case 

of M„n aarket eaaaittee the relations are healthy.

In soae aarkat cooalttees, to ainiaise the expenditure 

on salary soae tiaes Market-eoaaittee* do not fill the superior 

higher posts. They show only cause that these posts are 

unnecessary. Instead of it they recruit posts of clerks.



According to Misting rules auditor can only gives his renarks 
regarding the vacancies* To day totally B% posts are vacant 
in the District*

111) According to existing provisions,seating of 
■anaglng body is called cnee in anenth* In these Meetings 
one of Inportant subject is to be discussed l*e*

To approve licenses of traders and to take actions 
against the traders who are engaged in nal«practlees*

By passing the rssulatlons Managing body dellgates 
power to the enployees to take actions against the traders* 
When enployees start to take action against Malpractices 
the traders through their representatives by conpellng 
Managing body try to withdraw the oases* Traders Misguide 
the Managing body^try to withdraw the cases* Traders 
Misguide the Managing body to behave against the staff*
2h this way enployees fall pray to the situation* Here 
the relations between traders and Managing body renaln 
good but it spoils the relations of enployees with the 
nanagin«nt and traders*

If) During the developnsnt period of Market eonnittee 
if the construction Is under the super1vision of Market 
eonnittee* Baployees supervise the constrdetAin. In such 
situation it is very difficult to lnplinent the suggestions 
Made by nenbers which are out of resolution,at the sane 
tine it is also difficult to reject then* This is also 
one of the reason to enbittered the relation between 
enployees and nenbers*
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¥) There is groat dispute among •■ploysss and 
*anaging body about th« distribution of plot to th« 
traders and mercantile agents* It is duo to various 
dieisions taken by aanageaent* The distribution of plot sad*

bodyby on« sanagingis cancelled by another body* Maw body 
redistributes the plots so it is quite difficult to 
iapliaent such decisions* Hence it beeones one aore cause 
of dispute*

¥1) The expenditure aade out of the liaits of 
budget for study tour, meetings, functions etc* by the 
■sabers gives birth to dispute* Because it becoaes 
quite difficult for eaployees to settle these accounts* If 
secretary or concerning eaployee reject to adjust such 
expenditure, he has to face insecurity in all respect*

¥11) The political parties aaong the eaployees are 
foraed parallel to the political parti in the management*
Due to this there are disputes aaong eaployees and also 
against the aanageaent. Proa this the eaployee Is tortured 
by various ways such as to stop the increments, to suspend 
any body for alnor reasons, not to sanction leave, to 
transfer at laproper and Ineonvlnlant place, to aeuse 
falsely*

¥111) The new aanaglng body relays on the information 
given by the eaployees appointed by thea* Thus body establishes 
relations with other senior eaployees according to the 
Information available* So aany tiaes the employee appointed 
by thea gives bais information. It aisleads the aanageaent 
so good eaployee is suffered with injustice*

AH



Of course this situation is not found everywhere* If 

the ehaiman and members are educated, adjusting and of 
helping nature there can be good and healthy relationship 

between the eaployees and managing body* The chairman and 

managing body by taking into full confidence all employees 
plan new project and increase working field* As a result 
of it market committee can increase its income and can achive 

higher grade* Best example of healthy employees management 
relation is Phaltan market committee* The existing situation 
about employees management relation according to employees 

relations is as follows**

Table showing the relationship between 1 and Management

Sr.Ho* Satisfied Medium Onsatisfied*

1* Phaltan 3atara Karad*

2* Mai Man Lonand.

3* m Pa tan Xhatav*
4* m m Koregaon •

Out of nine market committees in two market comm*

•ittees there are good and satisfied relations between 
employees and management. In four market committees the 
relation is medium and in rest three market committees the 
relations ar~ not satisfied from the view point of employees*
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