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In chapter III formation »rodedure of Market
committee, 1t's powers and duties, recruitment of emp)oyees,
is explained. Also the background of Market Committees in
Satara Distriet is discussed, In this chapter, an attempt
is made to analyse and interpreat the data relating to
various aspects of employecs! problems in Agricultural
Produce Market Committees in Satara District, The necessary
data relating to various aspects of employees problems was
collected from the 9 market committees in the District,

The chapter is devided in three sections, Section *A?
deals with the problems related to gradation of market
committees, Cection B! deals with analysis and interpre-
=tation of data related to employees problems, Section *C!?
dezals with employee management relations and unanisum

and working of employees Union,

ﬁmlox Oel
PROBLEMS RELATED TO GRADATION OF AGRICULTURAL PRODUCE
CO T

Government has laid down the rules regarding the
classification of the Market Committees, It is called as
*"The Grading of Market Committee”, This grading depends upon
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the income of Agricultural) Produce Market Committee, There
are totally seven grades in existance, Following table

explains the gradation system of the market committses.

JAELE NO,6

Iadle shovwing the gradation of the Market Compittees

ggcording to thelr income.
Sr. 14imit of Annual income of Market Committee Grade
Bo.
1. Above Ts. 10 lalhs A7
26 TSe 3,00,001/= L0 e 10,000,00/« &
3e Be 1,765,001/~ to %, 3,00,000/= B
4. Be 1,000,001/« to ™,1,75,000/» e
Se Be 70,001/- tO 1,00,000/- D
6o e 40,001/« to e 70,000/« E
(8 Ke 26,001/« tO 40,000/= F

(Source « Outward No, CMReRyStaff pay scale 5, Marketingefe
1 Pirector of Murketing and ruler finance, Msharashtra State
Pune, Dated 8-11-19:9),

In the initial stuge of the market committees,
there was no any type of gradation, But in 1967 Government
pessed *The Rules and Rezulations of the Market Coamittee!
and again in 1969 Government amended the rules, According
to the amendments now there are 7 Grades i.,e, A-I, A, B,

Cy Dy Ey ¥, Market Committee having amwel income 's. 10
lakhis or mbre than it is graded as *Al', From %,3,00,001
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upto s, 10,004,000/« 13 %A' grade market committee, Market
Committee having anmual income froa %, 1,785,000/« to
e 3400,000/« comes under *B' grade, Market committee having
income less than %, 1,756,000/ dut more than %, 1,00,000/«
is graded as *'C' grade, for *D'grade Market Committees
income limit 13 less than i, 1 lakh but more than Rupees
704,000/«, Market Committee having income less than Rupees
70,000/« but more than %, 40,000/~ is graded as 'E' grade,
Lastly market committee having income up to %, 40,000/=
but not less than ks, 25,000/~ 1s included in the 'F! grade,

At present the existing grades at the all market
comnittees in Satara District are as followsse

TABLE HO,7
Iable gshowipg existing grades of Market Commitiees
in satara District

Sr.No, Name of the Market Committee Extsting grade,

1, Market Committee Satara B Grade,
2, Market Committee Karad A Grade,
3e Market Committee Wi Grade not sanctioned
4, Market Committee Phaltan A grade,
5, HMarket Committee Patan D grade.
6o Market Committee Lonand A grade,
Te Market Comnittee Khatav C grade,
8. Harket Committee Koregaon B Grade,
9 Market Committee Man C Grade,

(source-Records of the concerning market committees)
00058...
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The Director of agricultural marketing and Rural
Pinance, Maharashtra State, Pune has a power to sanction
the grades to the Market Committees, To day there are three
*A' grade market committees, Two 'B* grade market committees
and one 'D' grade market committee in Satara District, One
market committee which is separated in 1982 has not yet
applied for the gradation,

The Director sanctions grade to market committee
by taking in to consideration the annual income of last
three years, But it is necessary for market committee toO
apply to the Director, Existing grades are sanctioned by
the Director in 1970 or after taking into consideration
the income of three years from the date of establishment
wvhichever is earlier, After wards Market Committees can
apply for further grades when their income increase, A¢
present there i3 no specific time limit for the Director
to sanction the grade to market committee after the
receipt of their application for higher gradation,

As the employees promotion, designation, post,
pay-scale depend upon the grade of the mariket committee,
chain of their problems starts from this point, Table
No,5 in Chapter III shows finaneial condition {,e, annual
income of market committees in Satara District, After
studing that table at present it is necessary to grant the
following grades to the market committees, Following tabdble
shows the comparative study of existing grades and required

grades of market committes,
00e8900e
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IABLE NO.8
Jable showing the comparative study of the existing grzdes
and_required grades of Market Coumittees

Sr, HName of the Market Committee Existing Required grade

No, Grade, on the basis on
actual income
of hast 3 years,

1, Market Committee, Satara B Grade A Grade,
2, Market Committee, Karad A Grade A Orade,
3. Market Committee, Wai No grade A Grade
(Not Appe
-lied)
4, Market Committee, Phaltan A Grade A Grade,
Se Market Committee, Patan D Grade C or B Grade
6. Market Committee, Lonand A Grade A gradee
Te Market Committee, Koregaon B Grade A Grade,
8, Market Committee, Khatav C Grade A Grade,
e Market Committee, Man C Grade B or A Grade,

(Source « Office records of each Market Committee)

Out of 9 Market Committees two market committees
having !'B* grade, have crossed the minimum income limit
of 'At grade market committee, Their income shows that

they had crosgsed the required income level for *'A! grade
market committee before three years, Their office record
shows that they have already applied for the higher grade,

The same thing is happened in case of other 'C!

grade market committees, Out of thmse two market com
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one has crossed already income limit of 'A' grade market
committee but still it has not obtained 'B' grade, Another
'C! grade market committee has rcached up to 'At grade in
respect of annual income, But stil) it has not obtained

success in getting even °'B' grade,

(ne more market committee having ‘D' grade has
also increased its income and after studying it, it comes
to know that it 1is also reached upto the income of *'B?

grade,

The income of the last market committee of last
three years is more than ®&,3,00,000/-. It has not applied
yet for any grade, It is separated in 1982,

Above five market committees have increased their
income, They are entitlec for higher grade, Some of them
have crossed 2nd slab of grade even so they have not
obtained next higher grade, Thus it is c¢lear that there

is tremendous delay in sanctioning the grade,

Crection of various posts and designations

depen¢ upon the gradation of the market committee,

The table No,9 ( on page No,61) shows various
posts permitted according to the grades of the market
committee,

00061'..
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Above table gives detail information about the

designation sanctioned to various grades of market committees,
Total designations are created an the basis of grade, For the
gradation, ircome 1s basis, It means income is the basis for
the ornaticn of various derignations, If it is assumed that
the designations and workload is corelated with income,
employses have to face heavy workload due to increase in
income and at the same time delay in sanctioning higher
grade, AlsO only inccme 1s .ot suough to ascertain the
destgnations and posts, Jurisdiction is also one important
factor, playing role in the work load of the employees, In
Satara District there are nine market committees, Total
Jurisdiction under all mirket committees iz eleven Tehsils,

following table shows jurisdiction (Market area) of each
market committee in Satara District,

I4BLE NO, 10,
Iable showingz Jurisdiction (Market Zreg) of Marke' Committees
in_satars District.

3r.No, Neme of Market Committee Jurisdiction (Markety Rumber
-area) of

eaployees
1, 3ztara darket Comnittee 3utara & Jawali Tehsil 9
2 Kerad Market Committee Karad Tehsil 26
3s Wal Market Committee Wal & Mahabaleshwar T, 8
4, Phaltan Mirket Comxittee Phaltan Tensil 23
5 Patan Market Committoee Patan Tehsil 7
6, Lonand Market Committee Khandala Tehsil 16

..‘64...
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Sr.Xo, Name of Market Jurisdiction Number of
—Compitiee ot

7« Koregaon Market Committee Koregaon Tehsil 12

8. Khatav Market Committee Khatav Tehsil 7

9, 'n Market Committes Man Tehsil 10

(3ource -~ Records of the Market Committses)

Qut of nine wsrket committees, the jurisdiction of
seven m:rket comnitiess is limited to one Tehsil for each
market committee, These market committees are graded from
YAY 1o 'D', As the jurisdiction is equal, no doubt up to
some extent field work is also equal, But there are twentysix
employens #n 'A% grade murket committee, on ths other hand
in *D' grade Market Committee there are only seven employees.
It 1s not eguitabdle,

Also in case of remtining two market committees
(Satara anc W81 ) area is doubled than that of other seven
market committess, But taking in to consideration the

fieldwork, number of employees 1: less,

PHOBLEMS OF EMPLOY N MARKET _COMMITTEES
K_SaTa_ 6 DLISI

In this section an atteapt i3 made to analyse and
interpret the duta relating to various Qspects of employees
problemr in market committees in Satara District, The data
related to the nine Agricultural Produce Markst Committees

under study,

[ X ) 0650 *8
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Employees are the backbone of an organisation,
They are an essential independent ingredient of office
orzanisation, Where there are employees, always there are some
problems, These problems have various aspects, They can be
classified as economic, psychological, social, political
and legal, Thus all problems of employees arise from indie
-vidual and group conflicts, friction and competition, in
the process of adoptéation to the working and living

environments, Al} above aspects are discussed here,
A ND OWANCE

In 19¢9 Maharashtra Government decided to apply
gradation system to the Market Committees, This system
laid down seven grades of the market committees, Under
this system annual income of market committee is taken as
the base, Designations and payescales are ascertained according
to the grades, Also expenditure on salary and allowances is
permitted according to grades, Following table give information

about it,

IABLE No.l1)
Table showing the limit of expenditure on salary & allowances,
Sr, Grade of Market Committee Permitted percentage of infome

No, for expenditure on salary &
=allovangess
1. Al 25%
2, A 45%
3. B 50%
4, C 65%
5¢ D (-} 4
6. B 65%
7. F 70%

- afifan
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From the above table it 18 clear that expenditure
on salary and allowances is restricted, s income increases
percentage of expenditure on salary decreases, For ‘Al!
Market Committee it 1s 25% of its income, @ otherhand for
'P' grade market committee, it 1s 70%. TO meet the
expenditure in proper manner upto some extent it is
equitable, Even 1if so one problem remains that is, in case
of market committees having grade 'D' to 'F¢t, Their
persentage is not enough, Market Committees in S,tara
District are graded from A to D grade, From the intervievws
with employees and management of D grade market committee
it came to know that so many times it becomes unable for
the market committee to pay salary regularly, It is due
to lack of funds because market committee does not get any
grant for salary and allowances from Government, (hce the D!
grade market committee could not pay the s:.lary to its
employees continuously for four months,

Next problem relating to salary and allowances
is inequality in paye-scales, In 1979 Maharashtra Government
ascertained pay scales according to grades of market
committees, The main intention was to give pay.scale
according to grades, and to give justice to employees
regarding payescale, but instead of justice, so many problems
arose, because to ascertain payescales only the base of
income is not enough, Workload and responsibilities are

.0'67000
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also very important factors, But after studying the

reality it is clear that neither income nor workload

and respansibility is considered as base for the fixing

of pay scales, Following tables gives details about the

various designations and scales of the employees of various

grades of market committees,

IABLE 0,12 A,
Table shoving the staff achodule and Pavegcele of the
Baployees of ‘AL’ grade Market Committes

Sr.No, Desggnation Pay-scales,

1, Secretary 680401000« EBe50«1800,

2¢ hss,Secretary 600« 0=750« EB=40-1140,

3e Accountant 5002070025900,

4, Statistician 500020«70025+800,

5, Inspector 386« 15+ 50020700+ EB=800 o
6, Cashier 335+156500220- 580~ EB=20<«680 4
7. Head Clerk 396 15+500=20 700« EB«20-800,
8. duction Clerk 336+ 16500220« 700-20.680 ,

9 senior Clerk 335w 150500+20«580=20-680 ,
10, Security Officer 336e15-500#2058020-680,
11, Junior Clerk 260210«390« 15420+ 15«570,
12, Driver 26007+285-10-385-10-435,

13, Mechanic 260 «7=286+10«385-10-435,

14, Head Peon 2050 5225007+285<10=305-10-335,
15, Peon 205 3236-5-295,

.0068...
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Sr.No, Designation Pay-scales,
16, Apprentice 20003.20«5«255-5-280,
17, Jamadar 205e5028027-285+10« 305103565,
18, Watchman 2086232235«5«295,
19, Gateman 205+ 3-235- 5298,
20, Gardner 206-3-235-6-2956,
IABLE No, 12 B
Iable showing the staff schedule and pey scale of yarjous
Srades employecs of ‘A' Jrade Market Commit:.pe.
sr,No, Designation Pay-scales
1, Cecretary 5602 202660=25e785« KB 301085
2. Ass,Secretary 410=10460=185=490=EB=20-710
3e Accountant 355210240 5016-480« EB= 20700
4, senjor Clerk 320« 10« 370« EBe 15+520.20«600
S Cashier 320+ 102370« EBe 15520220600
6, Grader 320# 10370 «EBe 168« 520« 20600
Te Inspector 2760102376« EB=15570¢
8¢ Suprintendent 2752 10=375=EBa15-570,
9 Statistieian 2752102375« BB 15570,
10, Junior Clerk 260« 50235 10« 355« EBe 15505,
1l, Head Pson 2054522507285« 10« 305« EBe 10- 355,
12, Watchman 205302365295,

e .690 L X ]
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JABLE KO0,12 C
Jable showing the staff schedyle and paygcalesg of various
Grades ewployecs of 'B' Grade Market Committee.

Sr.No, Designation Pay Scales,
le Secretary 610020630+26«756+ EB=26+-930 ,
2e Agse Secretary 410=10460«15+490« EB=20-710,
3e Accountant 355 1024052150480« EB=20«700,
4, Senior Clerk 3200100370 EBe 1552020600 4
Se Grader 320w10«J70e [Be 1552020600,
6, Cashier 320« 10« 370« EBe 15« 52020600,
7. Inspector 275w 100375« LBw 15570 o
8, Junior Clerk 26005228810« 365. EB= 15«50 5,
9. Head Peon 2000502500 72286w 10 306-10-366,
10, Watchman 205032355295,
11, Peon 206« 3-236=3-296,
TABLE 80,12 D

Iable showing the staff schedule and payscales of various

Grades employees of !'C! Grade Market

Committee
Sr,No, Designation Pay Scales,

1, Secretary 4002100510 15585 ZBe 208086,
24 Accountant 275« 10=3765=EB= 15570,
3, Ingpector 275010237 5=B= 15570,
4, Junfor Clerk 2605228510355« "B 16505,
6 Watchman 205-3-335=5=295,
6. Peon 20850 3e236=5«295,

o 070. o
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IABLE NO.12 B
Iable shoving the staff schedule and pay scales of various
Erades swployess of ‘D grade market committee.

Sro,No, Designation Pay Scale

l. secretary 350«10=40015475« EB=204716,

2, Inspector 260« 5= 285 100 355« EB= 15«50 5,

3. Junior “lerk 2605285010« 355= EBe 105035,

G Yeou 20523236- 5295,

Se Aa ichman 2050 3e235=5-295,

IABLE NO,12 F
Table showing the stall schedule and pay sceles of varioug
grades employges of ‘E' Orade Market Committee,

Sr.No, Designation Pay scale

1, Secretary 320=10=370~ iBe15«580

2, Inspector 2605288010356« 5Be 16505,

3. Junior Clerk 260252850 102365« EBa 15«50 5,

4e Peon 20 5e3=235-5-295,

TABLE NO
m SROW1IOR t g i - 3 N :‘ A >¥ 1 (¥ DY 8$Cd s
grades emplovees of 'F' grade Market Cogmittee.

Sr.No, Designation Pay scale

1, Secretary 270-10320= EB= 15-560,

[ X ] .71. L X J
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Sro.No, Designation Pay Scale
2. Junior Clerk 260=5+285«10+355- EB« 15505,
2. Peon 205-3+2385+295,

From above tables it comes to know that there are
some designations which are common in all grades of market
committees, These posts are Secretary, Junior Clerk and
Peon, As the market committee obtains higher grade, the
number of designations also increase, One problea remains
that which base is accepted tO ascertain the payescales,
Problems aristng from pay-scales as followss-

Secretary's post is common in all gredes of market
committees, As a secretary the responsibilities attached
to the post are equal in all grades of merket committees,
but there is vast inequality in the scale of secretary
of tA«1' and 'F' grade market committee, The scale of 'F¢
grade secretary is less than that of 9th and 10th grade
designation of 'A.1' grade market committee, In other
words the scale of secretary of 'F! grade market committee
is lesgs than the scale of senior clerk of 'A.l' murket
committee, In Satara district the market committees are
from *A' grade to ‘D' grade, The scale of Secretury of
'D' grade market committee is less than the scale of
accountant of *A' grade market committee, Does it mean
that the responsibility of secretary of !D' grade market co
-mmittee 1s lesser than the responsibility or aeccountant

eee72440
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of 'A' grade Market Coomittee? There is an equal scale
for the same post every vhere in state government,for
example all Tehisildars are getting equal pay scale
everyvhere in Maharashtra State, even though the revenue
is unequal, On the countrary, there is equal pay scale
for the clerks and peons in every grade of Mark:t Committee,

In ease of Assistant Secretsry, Accountant and
Senior clerk, payescales are #jual in A and b grade but
for same posts in 'A.l' grade the scale is higher, Ia
A.] grade for the same post s2ale i3 30% higner tnan that
of in & and B grads,

Po=t of statistisizn §4s only in 4=l and s grade
market comnittees, The scale of Statistician in tA.1*
grade is 73% higher than that of in 'A% grade,

In Sataraz Dstrict there are market committees
having A to D sraie, After taking in to consideration the
workload of employsas in various grades of market committe
~geg in Satara Nist-i8t and though there is little
differencs iu tueir rcsponsibilities, a grasat difference 1s
found in tneir pay 3cales of various employees of various
grades of market committees,

From above table it 13 also elear that while fixing
the payescales income of me rket committes responsibility

and workload attached to the dasignations have not dbeen
taken into consideration simultaniously, While taking
interview ¢f employees of market committec following opinions
cage 10 be known regerdinz existing pey scsles of employees,

00073...
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TABLE X
Zable showing opinion of emplovees regarding existing
Eayegcales.
-
Sr,NOo, HName of Market Committee Satisfied Un.Sati Total
-sfied
1, Satara Market Committee 4 <) 9
2. Karad Market Committee 7 19 26
3¢ Wai Market Committee 8 0 8
4, Phaltan Market Committee 13 10 23
5, i-mand Market Committee 4 12 16
6, Patan Market Committee ] 2 7
7e Man Market Committee 3 7 10
8, Koregaon Market Committee 8 4 12
e Khatav Market Committee 4 3 ?

In satisfied employees majority of employees
is of peons and gatemsn grade i.e, those -« unable to give
any opnion regarding payscales, Taking in to consideration
their education they are satisfied, In remaining satisfied
employees the employees who are on higher grade and less

educated are individual examples, Senior clerk having
only 7th Standard education is satisfied with existing
pay scale,

In unsatisfied employees majority of employees
is graduates, s compared to their education their paye
scale is not jJustified, (ne more cause of unsatisfaction

eee74ece
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iz less or no hopes of promotion,

ALLOWANCES

Subject to the sanction of Director of Marketing

and rural finance Maharashtra State Pune, employees of

Market Committee are entitled to receive following types of

allowancess=
1)
2)
3)
4)
8)
6)
7
8)
9)
10)
11)

Dearness .llowance,

House Rent .illowance,

City Compensatory Allowance,
Vehicle allowance,

Permanent Travelling Allowance,
Daily allowance,

Typing allowance,

Cash allowance,

Wwashing allowance,

Bad whether allowance,

Water Scarecity allowance,

Qut of these allowances, dus to efforts of employees

Union, employees of Market Committee are getting following

allowances equal to those of state governmn:.{ employees,

1)
11)

Dearness Allowance,

House Fent Allowance,

111) City Compensatory Allowance, (Not applicable to

iv)

Satara Distriet,)

Travelling allowance,

00678400
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The situation of Employees in Satara District
about remaining allowances, other than above mentioned four
allovances is as followss-

IABLE NO,14
Jakle showing the Market Commitige paving other sllowanges

s Sr.No, Types of allowances .mber of M,C.payable
1. Cash Allowance 1
24 Typing allowance (¢]
3. Washing aAllowance 1
4e Bad whether Allowance o
6, Water Scarcity Allowance 1
€. Cattle allowance 1
(with special permission of
Director)
7. Vehicle Allowance 0
8e Daily Allowance
Cash Allowances-

From Al to B grade market committees cash allowance
i3 not paid but the Post of cashier is allowamd and from C
to F grade market committees cash allowvance is allowed to
a person handling the cash table in Satara District, Qut
of 9 market committees five market committees can appoint
cashier independently but infact only one market committee
has appointed cashier wvhile one market committee having ‘B¢

0'076000
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grade 1is giving cash allowance of 5,10/« to the employee

handling cash transactions, In ca e of other seven Market

Commfittees neither cashier is appointed nor cash allowance

is given, The cash allowances of &,10/- is also not enough,
~Lyping Allowences-

There is not provision of typist in any grade
of market committee but provision of typing allowance is
made, Out of these nine market committees none is giving
this allovance to its employees,
¥ashing Allovances-

The Provision of the washing allowance is only for
the employees like peons and drivers, Out of nine market
comuittees only one market committee is paying washing
allowance of %,10/- to its peons,

Mater scercity allowanges-

Eastern purt of Satara District is drought
affected area, Man and Khatav Tehsils came under this area
vaterscarcity allowance is applicable to these two Tehislls,
Qut of related teo market committees only one market comme

=ittee 13 giving wvater scarcity allowance of R,10/« to
its employees.
Yechicle and Bad climate sllowsnces-

Though there is provigion of Vehicle Allowance
none market committee is paying this allowance to its
employees, It 1= necessary that at least for the post of
secretary the vechicle allowvance should be given because

he i3 chief executive officer of the market conmittee,
.0.?7...
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Bad Climate allovances-

There 43 no problem of bad climate, So there is
no need of related allowaznce in Satara District, No one
market committes is paying this allowanece,

Raily sllowanges-

The daily allowance is paid in al) market
committecs in Satara district as per government rate,
Sattle allovances-

With special permission of the Director, ome
B! grade market committee i3 giving cattle allowvance to
its employees, Because the day of cattle bazzar is on
weekly holiday, therefore even after having a holfday
eaployees have t0 attend the duties, Therefore as come
-pensition market committee i3 giving cattle allowance
of .10/« t0 1,20/« pom, { according to designation),

This provision is made in 1967, Until now also
the amount of allowance is the same, At present the
amount of cattle allowance 1s not enough,
Recruitments-

The recruitment is one of the most significant
step in the employment infact it is the 1lst step in the
employment depends on the method of recruitment, Recruitment
is source for the increase of efficiency, B.: the datas
collected from nine market committees in Satara District
revils that the method of recruitment followed by all
market committees 1is diffective, BEven though it is suggested

00078000



0ee78e0e
to recruit employees from employment exchange or by advere
=tisement and interview, Al] market committees have
preffered the direct recruitment method, Following table
gives details about 1it,

TABLE NO,18
2atle showing the gethods of recruitiment of market committee
ggi Name of the market committee : NMethod of Recruitment
:: | s Employs Advert-sDire-s s
: s e
' sange, tIntervesruite; s
- L =
l, Satara Market Committee - 1 8 9
2o Karad Market Committee 2 7 17 26
3¢ Wal Market Committee - - 8 8
4, Phaltan Mariet Committee 4 8 14 a3
5, Patan Market Committee - - 7 7
6. Lomand Market Committee - 4 12 16
7. Man Market Committee - - 10 10
8. Koregaon Market Committee 2 - 10 12
9. Khatav Market Committee - - ? 7
TOTAL 8 17 93 118

Though the Rules regarding recruitments are lagd
down the above table shows that about 78% recruitment 1is
made by direct recruitment!5 £ recruitment is by advertise

00079...



eee790 e
and interview and remaining above 7% recruitment is through
employment exchange, The employees recruited through
employment exchange are appointed on temporary basis, It
shows nothing but the execive interest of management in
the recruitment according their own choice,

Method of recruitment also enlight one more
aspect, In managing body majority members are from agricule
«tural and co.overative £iald, They are always interested
to recruit their relatives and other conserned persons in
market committees, Other sources of income 'Table' shows
the impact of these members an the recruitment, The
employees, who have other sources of incrme, have only
agricultural source, The following table shows it,

TABLE K0,16
Zable shoving the other sources of income of egploveos

Sr, MName of the Othar sources employees who Total
No, market essceecssesse having another
Committee Agril, Other source of income

l¢ Sctara 5 0 4 9
2 Karad 16 0 10 26
3e Wai 6 0 2 8

4, Phaltan 9 l agrli ¢« 14 23

transport

8o Patan 2 o 8 ?

6. Lonand 2 4] 14 1;
7¢ Man (] 0

8, Koregaon ? 0

9¢ Khatav 4 0 3
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(Table No,163. Source from the market committee record and
personal inter view),
Out of 118 employees 50% emplorees have other
source of income, All of them are owners of agriculturai
land, It means there is only one other source of in ome 1,0,
agricultural income, Only one employee has agricultural
income and also income from transport service, This
information enlights that only due to direct recruitmaent
by meraging bdody and particularly due to farmers' representae
otivis in Market Committee majority of employees have other
source of agricultural income,
TRAINING AND EDUCATION ; B4CK QROUND
Training serves an important means for development
of affective work habit and there by imporé¢es performance
of »mployees. It improves qualities of work and - liminates
errdrs, Training gives broader out look to the employees,
They become more loyal to their dquty. In Market Committee
for the post of Secretary, Accountant, Grader, Inspector
and Statistician training is essential, Secretary is respin.
-8ible for administrative, ministrial and statuatry functions,
For the grader the knowledge of grading is essentis] also
inspsctor ie responsible for field work thnerefore he also
requires the proper training, The accountant and statistician
m1st have perfect knowledge 1in their field so they must be
trained,
Taking in to consideration this fact Central
Government and S,ate Government have provided training
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facilities, Central Government has opened training centres
for Secretarial Course at Ranchi, Hyderabad and Lukhnaw,
There was one more centrs at Sangli in Maharashtra State,
but in 1970 the centre was closed for want of trainees,
These centres conduct the Secretarial Cource for 6 months,
Following table shows the trained and unetrained secretaries
in satara District,
IABLE ¥0,17
Table showing trained and untrained Secretaries in Market
Committees in Satara District,

—

Sr, Secretary of market committee Trained Untrained
No,

1. Satara Trained -
2 Karad - Untrained
3. Wai - Untrained
4, Phaltan Trained -
6. Patan Trained -
6. Lonand Trained -
e Man Trained -
8. Koregaon Trained -
9. Khatav Trained -

( Source from market committee record )

Out of nine market committees the sgeretaries of
saven market committees are trained, (ne market commit:iee
which is seperated in 1982 has neither trained secretary
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nor it has deputed its secretary for training, In case of
remaining one market committee, there is in.charge secretary
but the post of secretary is vacant,

Por the post of accountant State Government Course
in Accountancy i.e. G.D.C, and A.is essential, (hly one
accountant of ¢B! grade market committee has completed the
G.D.C. and 4,churse,

For the post of statistician the State Government
diploma in statistics conducted by State Government institue
«tion at Nagpur is essential, Out of Three 'A' grade market

committees only ocne market committee has appointed a statise
-tician, He has not completed the course, In case of two
other market committees neither the posts are filled nop
the management is of openion to have a statistician,

For the post of grader State Government D ploma in

grading is essential but no one has completed this course,
Though for the post of inspector some kind of
training is essential infact there is no any tHpe of course
for inspectors,
EDUCATION

As like treining, education of the employees
plays very important role in the developing the efficiency
of the employees, It also gives broader out look towards
their perforsance, Education developes upsto-dateness,
accurary, tidiness 4n administration, It also increases
cOo=0p #rativeness in the employees, It develops healthy
atmosphere and reduces arrogancy, conflits among employees,
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It increases the grasping capacity of the employees also
it creates quick decision making power in the emp)oyees,
Due to education employee can maintain good relations with
public and outsiders, Education enlightens the 1deal
image of market committee in pmblic,

In market committees, from secretary upto Junior
Clerk designztions, certain minimum qualifications are
required but 1f employees are promoted in this case
condition of minimum qualification is relaxed, From this
point of view the educational background of employees
in Satara Distrioct is as fBllovws:-

IABLE N0,18 13 on page No,88,.

Though for the post of seeretary graduate in
sconomics, commerce or agricultural faculty is essential,
Out of nine secretaries only one has fulfilled this
requirement, TwO secretaries are undergraduates and
remaining six are only 3,5.C, AlsO same is the case
regarding Assistant Secretary, OQut of four Assistant
secretaries only one is commerce graduate and remaining
three are $,5,C¢ In two market committees this posts are

vacant out of eight accountants one is commerce graduate

two are B,A, one §5,5,C, and ¢,D.C, & A, three are S,S,C,

and one post is vacant, In case of senior clerk four has

completed the minimum requirements two posts are vacant

and one has only passed 7th Std, In three market committees

there is provision of statistician . Ihly one market commie

-ttee hag filled the post by appointing irts graduate,
eee8B.ee
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remaining two posts are vacant,

From the post of Inspector to Junior Clerk the
situation is quite different majority of employees have
fulfilled the required minimum qualifications i.,e, S°C,
Some of them are graduates, one is poste-graduate, some
are undergraduates, About 50% employees are passed SSC
Examination and few are passed from 7th 8td, to 9th 5td,

From above table and discussion it comes to
know that employses on higher designation are less
qualified, on the other hand employees on th» post like
supervisor, Junior Clerk emplcyees are recently recruited,
Therefore the majority of employees are well qualified
on the other hand employees on higher designation are
promoted considering their seniority and not education,

The effect of this educational back ground results that

the employees who are less educated but on higher designation
suppose themselves to be superior to the recently appointed
educatéd employees, On the other hand the educated employees
on lower designation feel envey for employees of higher
designations,

CON F _WORK s~

Man is always affected by his environments, His
work, efficiency, psychology and health move and develop
according to environmental settings. Hence with reference
to Market committees smployees the role of conditions mm
field work is of great importance, It is well recognised
fact that healthy snd inspiring atmosphere leads the
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employees for more work, While unhealthy atmosphere decreases
his working capacity,

Considering this view, market committees in
Satara District have provided amenities to the employees
as followsse

Qut of 9 market committees 8 market committees
have provided shelters, water and sanitation facilities on
main market yards, There are 15 subemarket yards in the
District, On five submarket yards water, sanitation and
shelter facilities are provided on subsyards. On six
subeyards only shelter is provided and on remaining four
sube.yards none of asaenity is provided,

In one market committee weekly holiday and
day of Cattle bagzar are on the same day, Therefore that
market committee is piying cattle allowance from %,10 to
e20 to its employees, dut importance of weekly holiday
is considered,then neither considered then for allowance
nor for existing condition,

Also in season particularly at the time of annual
cattle fair employees have to work for 24 hours., Instead of
overtime market committee is allowed to pay daily allowance,
If the duly is more than ten days continously then it is
treated as transfer and for that period no daily allowance
is paid, Thus provision of daily allowance is not enough
and moreover the provision regarding the duty more than
days treating as transfer is not jJustifiable,
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The importance and value of social security and
welfare activities can not be overemphasiged. These
activities direectly or indirectly increase the efficiency
of the employees and infuse in them a new spirit of self
realisation and eonsciousness,

In case of social securities as like provident
fund, gratuity, in all market committees in Satara District,
there is proper implimentation but in case of insurance,
managenent ( Committee Members) and also employees are
di sinterested, Following table shows the social security

and welfare measures provided by Market Committee to the

employees,
ITABLE X019
Jable shoving the social securities and welfare measures
Taken by Market Committeesg.
Sre Type of social security and Wo.of market Wame of
No, welfare measure committees, Market Com.
-nmittee &
neededa .
l. Provident Fund 9 -
2' Pﬁnliﬁn RO. -
3e Gra tuity 9 -
4
° Housing facility 1 Phaltan Market
committeegPhaltan,
S¢ Medical facility No - ’ an
8
° Employees state Insurance 1 Phaltan Market
Committee,Phaltan.
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As per above table all market committees in this
Distriet providing contributdry provident fund to its
employees those who are confirmed, AlsS0 gratuity scheme
is applicable in all market committees, Pension scheme
is not still implimented but while taking the interview
it came to kmow that it is under consideration, Out of
nine market committees only one market committee is
providing housing facility to its employees and only
four employees are getting the benefits of this facility,
Even after having enough funds and permission to provide
plots majority market committees are disinterested in this
case, Main reason , not to have the interest
in housing facility is the recruitment of employees on
local level, Mejority empldyees are recrgited from local
place there they have no problem of residence, Same is
the case relating to insurance scheme, Qut of nine market
committees only one market commitiee is providing
employees state insurance scheme to its employees, The
managing body of all other market committees are not asking
for the facility the main cause of this is the ignorance
of the employees,

From last few years employees Union is demanding the
medical allovance or reimbersement facility but still
heigher allowance nor reimbersement facility is providede

In odler facilities one market committee has once
paid bonus to its employees in the year 1986 equal to that
of paid to the employees of the state Governemt But the
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payment of donus is without the prior permission of the

Director,

OIHER PROPLEMD
Housing Loan Facility

According to existing rule employees of Market Committee
is entitled to get Loan for housing purpose upto %,50,000/=-,

In survey it came to know that out of nine Market
Committees only one Market Committee has granted the housing
loan of fse 15,000/« to 1ts only one employee,

Yehicel Loangs-

The employee of Market Committes is to get loan for
vehicle from Market Committee, Until today no one markd
Committee has sanctioned vehicic loan t0 any employee,

Logus From Farmerss-

Director of cosoperative department has added one more
function, In the other function of employees of market
committees, That Function is to recover the loans from the
farmets which are granted bWy Co-oOperative Banks, Due to
this function, instead of selling the goods on the market
yard, farmers try to sell it directly to merchants or agents,
It reduces the income of Market Committee and increases
duties of employees, Thus employees suffer from both sides
i.e, firstly it decreases their income, means loosing the
chance of high grade sale and secondly without any incentive

increase in duty,
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The development of market committee iz mostly
dependad on the relation and coeoOpsration among the employees
and management, If there is headthy relation and proper
cteordination then market committeec can de developed speedly in
all fields, Financial development can not be exempted from
this nlltiu;n. Ho doudt development of employees 13 cOsrelated
with finsncial development of Market Committee, Therefore empe
eloyees management relations has unique importance in the
problems of employees,

Market committee is administered prominantly according
to the favour of its chairman and members, Chairman plans
anything by taking into consideration the aptitude of its
mombeors, They discuss about it, The same subject is putforth
in a meeting for discussiom, ifter discusaiom the resolution
is passed unanimously, After passing the resolution, the
secretary impliments the resolution d directing his
emaployees, The secretary and his sudbordinates are able to
implimens the rezolutions until the managing bdody 1is
passing the resolution according to Weelaws and in scope
of their limits in this normal condition relations between
management and employees remaing good, Sometimes members or
the chairman according to their will compel the secretary
and staff to perform undue things, In such eondition there
is possipility to spoil the relations detween management and
employee,
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Interview of employeea showed the following
reason of conflict and eclashes samong staff and management,

1) Ins eeonomic veas of avary market comnitiee
starts from 1st October, Before starting the new year in
the month of August new budget is prepared and putforth

of managing body for sanction, After sanction it is

sent to Deputy Registrar of Co.operative society for
further sanction, Deputy Registrar sanctions the budget
in the month of September, Later on Market Committee
expands the budgeted amount, according to its needs, This
expenditure is to be sanctioned in the monthly meeting
of the managing body, There s no possibility of any
dispute among the committee member and secretary or staff
as the expenditure made on various items i3 in the limit
of expendiiure sanctioned dy the Govesnment, In reality
nany times committee members compel the secretary and his
subordinate to expend more amount than budget provision,
Committee members do not expect tae responsibility of
taeking prior permission of the Government for foresaid
sxpenditure, Ultimately secretary and staff have to deny
the above responsibility, Otherwise it is unavoidable to
accept the responsibility of such expenditure, Employsees
can not avoid it by both sides and at the sme time he can
not accept it, In this situation 1 employee denied then
cheirman and members purposefully mishehave, harash the
concerning employse,

2) Riaspute regarding recruitment of emplovoes:-
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The managing dody tries to appoint new staff
vhen it comes in power, There are two reasons behind appoine
«ting nev staff, Lack of acquaintance of the new managing
body and existing o0ld staff, When newv masnaging body comes
in power at that time neither the members of new body nor
the existing staff are acquainted with each other for so
many times and even there is acquaitance there can be lack
of faitht in employees, In such case managing body try to
Please their relatives after coming in power, The easy
way to please is appointment of somebody in the market
comnittee,

It serves two purposes, Firstly, they increase
their prestige in society and secondly, there can be spy
in the employees,

Due to recruitment of new staff some times
expenditure on salary crosses the given limit, Ultimately,
secretary hasto face the problem araising out of this
recruitment,

When members of body found no possibility of
nev recruitment, then they search any cause to suspend
any recently recruited or even confirmed employee, In this
situation due t0 weak union power and unability to fight
lonely for long period throughlegal procedure, most of
employeas have to faceistability in the service, Following
table shows sense of stadility or instability among the
smployees,
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ZARLE §0,20
dhoving stability or instapility in service smong smplovees
in Market Comnittes; 'Setare District.
Sr.No, Name of market Employee feeling Employees  Total
committes, stability feeling
instability
1, Satara 3 . 9
26 Karad 6 20 26
3. Wai 5 3 8
4, Phaltan 20 3 23
8, Patan . 2 7
Ge Lonand 3 13 16
7 Man é 10
8¢ Koregaon 4 12
Pe Khatav 2 7
Totalse 118

Above table shows that out of nine market committees
mejority employees in five market coumittees are fecling
insscurity in their service, (nly one market committee is
a comittee in which about all employees are feeling
security waly due to mutua)l understanding, Also in case
of Mdin market committee the relations are healthy,

In some market committees, tO minimise the expenditure
on salary some times market.committees do not f£111 the superior
higher posts, They show only cause that these posts are
unnecessary, Instead of it they recruit posts of clerks,
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According to existing rules auditor can only gives his remarks
regarding the vacancies, To day totally 8% posts are vacant
in the District,

I11I) According to existing provisions meeting of
managing body is called onee in amenth, In these meetings
one of important subject 1s to be discussed i,e,

To approve licenses of traders and to take actions
against the traders who are engaged in malepractices,

By passing the resulations managing body deligates

power to the employees to take actions against the traders,
When employees start to take action against malpractices
the traders through their representatives by compeling
managing body try to withdraw the cases, Traders misguide
the managing bodyitry to withdraw the cases, Traders
misguide the managing body to behave against the staff,
In this wvay employees fall pray to the situation, Here
the relations betwveen traders and managing body remain
good dut it spoils the relations of employees with the
managimgnt and traders,

IV) During the development period of market committee
1f the construction is under the superivision of market
committee, Employees supervise the constréctesn. in such
situation 1t is very difficult to impliment the suggestions
made by members which are out of resolution,at the same
time it 18 also difficult to reject them, This is also
one of the reason to embittered the relation between

employees and members,
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V) There is great disputs. among employees and
managing body about the distribution of plot to the
traders and mercantilesgents, It is due to various
dicisions taken by management, The distribution of plot made
by one nanagingi?; cancelled by another body, New body
redistributes the plots so it is quite difficult to
impliment such decisions, Hence it becomes one more cause
of dispute,

VI) The expenditure made out of the limits of
budget for study tour, meetings, funstions etec, by the
members gives birth to dispute, Because it becomes
quite difficult for employees to settle these accounts, If
secretary or concerning employee reject to adjust such
expenditure, he has t0 face ingecurity in all respect,

VII) The political parties among the employees are
formed parallel to the political parti-: in the management,
Due to this there are disputes among employees and alsc
against the management. From this the employee is tortured
By various ways such as to stop the increments, to suspend
any body for minor reasons, not to sanction lsave, to
transfer at improper and inconvinient place, to acuse
falsely,

VIII) The nev managing body relays on the information
given by the employees appointed by them, Thus body eztablishes
relations with other senior employees ac~ording to the
information available, 50 many times the employee appointed
by them gives bais information, It misleads the management

80 good employee is suffered with injustice,
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Of course this situstion is not found everywhere, If
the chairman and members are educated, adjusting and of
helping nature there can be good and healthy relationship
between the omployees and manazing body, The chairman and
managing body by taking into full confidence all employees
plan new project and increase working field, 43 & result
of 1t market committee can increase its income and ¢an achive
higher grade, Best example of healthy employees management
relation is Phaltan meérket committee, The existing situatiom
about employess management relation according to employees

relations 1= as followsse

JABLE No.21.
Isble showing the relationship between ©''vv(c
in_Macket Committees in Satara District
Sr.No, Satisfied Medium Unsatisfied,
i, Phaltan Satara Karad,
2. Wai Man Lmando
3e - Patan Khatav,
4, * o Koregaon -

Qut of nine market committees in two market corme
=ittess there are good and satisfied rolations between
employecs and management, In four market committees the
relation is medium and in rest three market committees the

relations are not satisfied from the view point of employees.
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