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CHAPTER VI

D S s DA S S

OPINIONS AND ATTITUDES OF WORKERS TOWARDS SUPERIORS

AND MANAGEMENT -

The productivity and progress can be achleved only
by a human relation aporoach ' mo3t of the managements have
failed to understand thuet an enployee is a human being
having his own hopes aspiration, sccial prestige,pride 7or
his job,It 1s oniy with the a4iu of the human relation
approach that the talk of acceleratino productivity of

l1abour c&n be actieved and this is the need of hour,

puring the course of study the researcher has tned
his level best to point out the heart heatinas ( feelina )
of workers towards superiors dand management,ln questionnaire,

scme indirect questions were cass2d 38 st

Q. 1) How does an officer bzhave with you 2
a) Friendly
b) Sympathetically

3) Savageously

A,2) Pow Jo vou bechave with vour superiors ?
a) Respectfully
b)) Coe-oporatively

c) Scornfully
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Q.3) Does the behaviour of your superviors affect your

peace of mind ?

But non of worker has given his frank openion and real
feelings .Almost all the workers concealed their real feelings,

The follwing tables give the respective responses,
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TABLE VI ¢ 1 ¢ REIATIONSHIP BETWEEN WORKER AND THE

SUPERIORS ,

Respondents 50 workers

Question Friendly Sympathetically savagecusly

How deoes an

nfFicer behave 19 29 2
with you ?
TARIVE YIrZ; RELATIONS - IP BETWEEN WORKERS AND OFPICERS

Respondents 50 workers

Questiok Respactfully Co-oprative Scornfully

How dn vou 41 G Nil
bzhave with you

Superionds

TABIE VIs«3:

Respondents 50 workers

Tuestion Yeg Ho

Docs the behaviour 3 41
of your supervicrs
affect your place

of nind




Table VI: ¢+ 1,2 and 3 indicate the rel”tionship bhetween

the workers and the officers of the mill,In table
Vi-l1l, 19 workers express their openions that the nffjcers
behave friendly with them 29 workers say that the officers
behave sympathetically with them, 2 workers say that the

officers behave savageously with them,

Table VI;2: Shows that 41 workers behave respectfully,
9 comcperativelly and none scornfully with the

hioner officers of tne mill,

Table YI:3: In table 3, 9 workers say that the peace of mind
is disturned by the behaviour of the officers and
41 workars say that their peace of mini i,e, not disturbed

by th2 behaviour of the officers with theia,

By cbserving minutely the openion ani attitude of

workers, the researcher has classified them in three qronps,

1) Neither ol:edient nor arrogent atuitule towards
superiors, #Wnrk is their main target,

2) Silent and ohredient workers working without interference
in the activities of the management and are loy~l to
their superiors ani management ,

3) Some workers are least bothered about work,and their
behaviour is worst as they overt~ke their superiors

especially jopbers and supervisors,



The attitudes of workers towards monagement is

neither harmful nor scornful Most of the workers are of the

view that the body of the management is temperary as its

maembers come and 90 it is a routine matter of the mill,

The researcher has tried to get the information by
Jissertation feelings of workers towards management by

asking indirect question,
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TABIE VI: 4 : REIATIONSHIP BETWEEN WCRKERS AND THE

MANAGEME NT -

Respondents 50 workers

Question As worker As part and As human
parcel of being
the mill

How Jdoes whne
MAnagement treat

you

TABLE VI:s S

Resnonlents S0 workers

Mestion co-operatively Scronfully Mere
*orkers
How 3n you behave 46 - 4

with the management

TABLE VI:6s
Respeondients 50 workers

Question Y:s No

Do you wish to say 2 48
anything regarding .
the administration of

the Mill
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out of the 50 workers hardly 5 % have expressed their
real feelings,The management has not provided necessary
working facilities,( Uniforms,Medical Aldg,Canteen facilities )
and fulfilled the demands of the workers,S5o most of the
workers have unsatisfactory and unhanoy attitude towards the
management,Some of the workers are neigher bhapcy nor

unhappy with tte management,

In table VI:4: 4 workers saild +that the management
treats them as workers, 14 workers say that thie management
treats them as part ang parcel of the mili arl workers say
that the management treat, 3z them as humap beings, “his
indicates the healthy relaticaship between vorkers z.d
managements,

It i3 nbserved from taeble VI: 5 that 46 wnrkers henave

cn-operativelly, 4 23 mere workers and non scornfully with

the management,

Table VI:6: ilniicates that most of the werkers have good

owinion about the brhaviour of the mansgemant,



