CHAPTER FIVE

OBSERVATIONS AND SUGGESTIONS

5.1 Observations

5.2 Suggestiens
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5.1 Observatiens :

From the data presented in the preceding chapter

the researcher finds that :

5.1,1 Most of the preducers of milk are small farmers
with less than 2 acres of land holdings. A number of
land-~less agricultural labourers alse have adopted

production of milk as additional source ef income.

5.1.2 Milk produced by them is marketed through both direct
and indirect channels, But hardly 10 % ef the milk pre-

duced is marketed threugh the direct channel.

5.1.3 Nearly 39 % of milk marketed threugh the indirect
channel is through the Gavalis te the consumers even

though the price paid by the Gavalis is the lewest,

5.1.4 The largest channel ef distributien is the preducer-
Lecal Coeperative Dairy - District Milk Federation -

Mahananda Dairy Bembay - Censumers,

5.1,5 The price spread in case ef Producer - Gavali -
Consumer channel is Re., 1/~ per litre ( Rs., 4.50 =
RS. 3.50 ). In case ef Producer - Local Cooperative
Dairy - Consumer it is Rs. 1.01 per litre ( Rs. 4.61 -
RS, 3.60 ) in case of buffalew milk and in case of cow
milk is Re, 0.96 per litre ( Rs. 3.53 - Rs. 2,57 ).

In case ef Producer - Multi-purpose Society - Censumer
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it is 67 paise per litre. ( Rs. 4.37 -« Rs, 3.70 ). In

case of longest channel the price-spread cemes te Rs.3.90

To a great extent this variatien in the price spread

seems te be due te the number of functisens perfermed by

the various middl emen,

5.1.6

Functions perfermed by the variesus members of the

channel are as under :=-

a)

b)

Preducers of milk :

i)
ii)

iii)

i)

Selling function - They sell the milk preduced

to the censumers and the lecal ceoeperatives,

Transpertatien :- They deliver the milk to be

sold te the censumers as well as the coeperatives.

Financing functien : They sell milk te censumers

on credit of ene menth, which am;unts te censumer

financing.

R

Gavalis :

Buying functien : They buy milk frem the preducers

by going te their sheds and milking their animals.

1i) Selling functien : They sell milk te the censumers.
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iii) Pinancing functisen : Firstly, they advance funds

to the producers for buying buffalews., Secendly,
they sell milk te censumers en credit of ene

menth, which ameunts te consumer financing.

iv) Transportation functien : They bring milk te the

places ef censumers., Means ef transpert used are

bicycles, mopeds etc.

v) Risk -~ bearing : They bear the risks invelved in

(a) bad-debts and (b) pessible spoilage of milk

as milk is mest perishable cemmedity.

The Coeperative Organisatiens at Kasaba Bawada :

Lecal ceeperative erganisatiens perferm the feollewing

marketing functiens :

i) Buying functien : They buy milk breught te them

by the preducers,

ii) Selling functien : They sell milk te the lecal

censumers, hetels and the District Milk Federatien.

iii) Transperting functien : One of the twe Cooperative

erganisations have established beoths in certain
parts ef Kelhapur city preper threugh which they
sell milk te the censumers. Milk is breught by

antorikshow to these. booths.Also to the censumers
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at Kasaba Bawada they deliver milk te their resi-

dence by charging ene rupee per month extra.

iv) Financing functien : They previde financial

assistance te the producers ef milk in the follow-
ing ways.
i) Cattle feed is supplied en credit.

ii) Punds are made available fer the purchase ef

better breed milch cattle.

iii) They act as surities fer the preducers ef the

milk who want te obhtain advances frem the banks.

v) Risk-bearing functien : Once milk accepted frem

the producers the risks arising out of speilage
of milk eor rejection of milk by District Fede-

ratien are borne by them.

vi) Previsien ef infermatien : They provide inferm-

atien relating te preductien ef quality milk

and its marketing te the preducers,

d) District Milk Federatien :

1) Buying and Assembling Functien : The Federation

collects milk frem the one Zooperative working

in Kasaba BRawada,

2) Selling functien : It sells milk seo cellected to
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3)

4)

5)

6)
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consumers in Kelhapur city threugh their beeths and

alse to the State Federatien. ( Mahananda Dairy ).

Precessing and sterage : The Federation precess the

milk in its chilling centre and arrange fer preper
storage till it is transperted te the beoths and
Mahananda Dairy, Bembay. Alse they prepare Milk-

powder,

Transpertatien : It sends its ewn vehicles te bring

milk frem the Ceeperative Dairy, Kasaba Bawada. Alse

it makes arrangement fer transpertatien te their

beoths and te Bembay,

Packing and Packaging : Milk sold threugh beeths te

censumers is packed in pelythin bags.

Risk-bearing : They bear risks invelved in case of

the milk cellected.

Cost of Preduction of Milk and net return : If all

the direct and indirect cests of preductien are taken

inte censideratien, it is found that preducers have no

return at all, rather they incur less. Hereby direct

costs are meant the cash expenditure invelved in the

productien ef milk. Indirect cests include the estimated

price ef fedder, grass etc, available frem the preducers
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own farm and the estimated wages fer self and family .

labeur.

Hewever, if these estimated price of fedder, grass
etc. and wages are excluded, preducers do get an inceme
of Rs, 2,886,422 per lactation period ef a buffalew and
Rs, 654,82 a cew, This is the additienal inceme te beth

the agriculturists and agricultural labeurers.

It is the fact that beth agriculturists and agri-
cultural labeurers would have remained partially with-
out work had they net taken te the preductien ef milk,
Thus preduction ef milk fer the market ( rather than enly
self er family censumptien ) does help in selving er at

least minimising the preblem eof disguised unempleyment.

Alse, marketing ef milk preduced by them ganerates
empleyment by keeping the gavalis, empleyees ef the

Cooperatives, and rest ef ethers gainfully empleyed.

Both preducers of milk and these engaged in the
whele marketing precess are benefitted te mere eor less

extent,

Firstly, part of the milk preduced is kept fer self
or family censumptien and it has geed effect en the

health of the preducers' children,
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Secendly, milk is made available te ether sections

of the seciety.

Thirdly, additicnal inceme impreves standard ef

living ef the preducers,

Ferthly, keeping the preducers and members of their
families busy, pessibility ef their indulging in un-
necessary and prebably unwanted activities is eliminated

or minimised.

5.1,10 Mest ef the preducers have buffalews ef lew-yielding

variety. Alse, the number ef cews is much less than

that ef the buffalews.

5.1.11 It is feund that majerity ef the preducers have

5.2

5.2.1

either impeverished sheds er keep their animals in a

part of their residential buildings,

Suggestiens

We woeuld like te make the fellewing suggestiens,
particularly te impreve the let of the producers and the

lecal censumers,

Producers sheuld increase the cuantities of milk
sold directly te the censumers. There is ample scope
to implement this sumggestien as a large number ef students

of Polytechnic and Engineering Cellege established at
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Kasaba Bawada and people ef Police Head Quarters ande
S.R.P, Camp censtitute a large petential market, At

present this petential market is net tapped by them as

they tend te sell directly enly te the censumers in the

clese neighbourhoed,

Te tap the petential market indicated in 5.2.1 and
ether consumers they sheuld fellew the pelicy ef com-
petitive pricing. Fer example Gavalis pay them 2 Rs.3.50
per litre and sell te the censumers @ Rs. 4.50, Preducers
could sell their milk te the same censumers @ Rs, 4.10

te 4.25 per litre,

Preducers sheuld impreve the cenditiens ef cattle
sheds, if necessary by appreaching erganisatiens like

natienalised banks, Mahatma Fule Magasvargiya Mahamandal

etc,.

They should give active theughts te the precurement

ef high ylelding variety of milch - cattle,

In addition te using fodder, green grass, sugarcane
tep frem their ewn farms, they sheuld use balanced

feed te® increase both the vield of milk and its fat,

They should consider the preduction and marketing

of milk as heneurable eccupation as any other branch
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of business, The traditional hesitatien in milking o
of the milk-animal, leeking after the animals, selling

milk to the buyers persenally need te be disceuraged.

We do not mean to suggest that milk produced by
prodacers in Kasaba Bawada sheuld not reach the consumers
outside Kasaba Bawada, But disproportionate sale of milk
by the producers ( only 10 % of the tetal productien )
it certainly evidence of a feeling amongst the preoducers
of milk that it is belew their dignity to be seen
selling milk. This false sense of dignity sheuld and

mast be fought eout by all concerned.



