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IADPT™ NO

CONSUMFRG! CO=-OPFRATIVY oSTORES IW MALAV-IT TALUKA

S:0 INTRODUCTION

, : This chapter focusses on the performance
nof conswmer cn-nperatives in Malavan taluka, The systematic
account »f the working of the consumers co-nperative  stores
has been taken ., There were 17 consumer co=-operative stonres in
Sindhudurg district as on 3M=G6-87 , out of which two societies
were in Malavan taluka. These two socleties and " Malavan Taluka
Kharedi Vikri Sangh "™ dealing in consumer goods and serving as oo
link ,soclety for the taluka were selected for the study, Taking
into consideration limlited objectives of the study anly 3 yeors'
performance of these societies b2sed on thelr Annusl Repnorts
for the years 1983-84,1984-85,1985-86 was taken into consideration.
Further information was conllected through interviews »f rural
and urben buyers, retsilers, fsstt.legistrar of Co-nperativa

stores , soclal workers etc.

5:1 MrAUTNG AND DFINITION OF CO~«OPTRATIVF ORGATISATIOIN:

'Co—operatiVPs' as a form of business
organisation me~ns an association of people who come together
voluntarily on the basis of egquality for the promotion of thelr
common economic interests through jonint efforts. The peodle who
cone togpthei;try to overcome thelr individual economic weakness

by onoling together their resnurces and thus try to make s»lf-help

s

SANR. BALASAHEB KHARDEKAR LIBRAKY
QEIVAJI UNIVEBSITY. KOLHARS®
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. . 1
more effective through mutual aid, Dr. C.R.Fa¥y ~ hgs deseribed

the co=operative socisty in the following words -

oo~ s N . e s
Un=Dperative soclety is an association for

The purpnse of Jjoint trading,originally among the
weak and conducted always in an unselfish spirit

on such terms that all whn are prepared to assume
the duties of membershin may share in rewards in

proportion to the degree in which they make use

of" the organisation

2 . .
Mr.Talamaki © has defined co-nperative
society in the following words -

" An association of weak whon gather together
for common economic need and try to 1lift themeselves
and othexrs out of weakness intn strength, through
business organisatinn conductsad for common benefit
of all who join it, "

5:2 SIGUIFICANCT OF COwOPFRATIVY ORGANISATIONS IN TI®
PROCFSS OF IX STRIBUTION:

Significance of co=-nneration in the process
of human develonment has been rscognise~d by all, In India )
co-nperative movement was started in 1904 but Co-nperative
Socleties Act 1912 made the real beginning as the Act provided
for establishment of non=-credit con-nperative sncleties, Govt,of
India Act of 1919 made the subject con-nperatisn as 'State Subject’
and since then’various attempts have been made to establish

[} . s
Co=nperative system 1in our country.

1 Fay C.R. 'Co-nperation at Home and Abroad! Vol.l

2 Talamki 5,S. 'Co-nperatinn at llome and Abroad'! page 17,
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Co-npnerative societie

w

s prrticularly in
the field of 'distribution' are considersd significent on the
following grounds,

12:]  Flimination »of Middlemen:

Long chain of middlemen in the Tield of
distribution is resnonsible for inecreased prices of consumer
goods and 211 sorts of malpractices such as profiteering,black
merlieting, adulteration,cheating in weights and measures -tec,

In order to ensure sunnly of gonds AT better quality at fair
nrices the chain of middlemen will have tn be eliminated through

co=-nperative nrgernisations,

522:2 Develomment of snirit of involvement?

The cn=-nperaiive organisation nromontes the
spirit of prrticipation =nd involvement as the members are
exnected to participate actively in the process of management,
2nd  in making use of the organisation, The development of this
soirit is bound to help the whole nrocess of economic develnpment,

53283 Develnns communication and understandingé

., The process of management o co-nperatives

1 . '
meetings and

oromotes communication among the members through
discussions., The process of communication 2n? contacts stimulates

and sustains oneoples interest in the common objectives ,
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5 5:2:4 Avolds sncial conflicts:

.

Co=-nperative organisations lead to the
aonlication »7 pgrinciples of con-nperation in the normal life
nf nenple o Peaple learn ton accommadete ench nther ,understand
each other,. resnlve differences through poaé?ul deliberatinns and
negotiations, This onrncess brings the oeople together and helps
in avolding social conflicts,

5¢2:5 Promntes interests of small oroducers:

Co-operative marketing societies help in
the nrncess of meinteining reason~ble fTiCPS,COntYO""iRg
maloractices of middlemsn and thus engure reasonable nrices for
the =onds and services nraoduvced by small asrodveerrs, agriculturists

Porticulturrists ‘otc,

532¢6 PFmolovment creations

Feonnmicglly weak onersons can come together
and form business organisatious throuvgh ' cn-oner2tives This
facilitetes the estalblishment of various types of nrocessing
units, These processing units along with marketing co-oneratives

can provide emnloyment in rurel areas,

' Rural Distribution

A1l India conference on
by Co=-operatives and the role of H.C.CuFo! oreanised by National

. - PN
Co-ooerative Consumers Federation of India ' on 17th and 1a8th

December 1983 at Delhi has rightly recommended that impnrtant

consumer goods like wheat, rice, coarse grams, nulses, edible oil,
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match boxes,tea, cnflfen, contrnllaed cloth , washing and toilet

soan, kerosene »nil, exercise bnoks,sugar, salt,etc.should be

dastributed through co=nnerative societies only. The consumers'

co-oneretives should run ' fair price sh wps' in the rural areas

;
tn save the peopnle from the clutchies of village traders who

have mononoly in this resonct, Therefore , it was consider~ad
[ 4

NeceSSary to assess the prosnects of consumer co-oneratives in

Malavan taluka ., The report of the stwly in this respect has been

Jdevided under three hesds as under,

1) Peonle's involverent in co-operatives.

2) Actval participation of the peonle ,

2o

3) The performance of the three selpcted
consume» cn-operative socleties,

fsn PPOILT's I.WOLVIMENT F. CO-0PToaTIVFS:

Co—operntiVFs can play important role in .
the process of distribution in twn different ways. Consuwmers can
fom co=-onerztives to eliminate middlemen and traders can form
co=operatives to imnrove thelr abilities to serve better by
taking advantage of large scale buyling , storing, processing,
transpoortation ete, through co=operatives, Fhguiries in this
respect showed that about 78 % rural consumers and about 6o%
urban buyers were willing to join consumer co-oferatives, Similarly,
all resoondent traders in the rursl areas and about 84 % urban

treders have shown their willingness to join ¢cogoneratives, (Refer

table Uo. :3:1 and 5:3:2),
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Table -No,5:3:3 shows that Huyer-respondents
from all occupstions were willing to join the co-operative

societles, In this regard they felt that -

1) Co-operatives will supply better
quality goods.

2) Co-operatives will ensure equitable
supply of scarce goods

3) Buyers will be able to ralse their volce
against poor quality ., higher prices,

irregular supply etc.

TARIF MO, 53331

TABL SIOWING WILLINGHNESS OF RURAL A!D URBAN
1S ! RATIVES

/

Class »f Resp, Total Resp, Willing to Jjoin | Percentage
. cgroperagiges_ L
Rural 99 77 77,77
Urban 36 48 60, 00

TABL™ NO, 5:3:2

TABLE SUOWING WILLINGNESS OF RURAL AMD URBAN
TS TO JOIN COPOPERATIVES

T Class of Resp, Total Resp. willing te joinl Percentage
_____________________________________ co-operatives | _________.|
Rural 19 19 100, 60

Urban 06 05 83.67

RERTY
3
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5:4 ACTUAL PARTICIPATICI OF TI[™ PTOPLE

There was no consumer co-nperative society
in the villages selected for the stwly, HbWPVP%)EbOHt 43 % rural
conswmer-respondents reported that they used to buy theinr "Kirana'
from Malavan, (Ref.Table No,5:3:1:5 ),They furthrr» reported
that they bought a few controlled commodities suzh as foodgrains,
fertilisers, Kerosene, clonth ete, from Malavan talwka Kharedi
Vikrli Sangh.

In Malavan town there was one Malavan
Taluka Lharedi Vikri Sangh and one consumer co=nderative snciety
~f Govt, and Semi Govt, Emplovees o llence 80 vesoondents interviewed
from the town were specifically interviewed with a view tn
assess the extent of use they made of cn-nnergtive stores, The
investigation showad that about 15 % vespondents bemaht most
of their requirements from consumer co-noerative storss , 20 %
respondents reported that they did not buy anything from
consumer co-nperative strores [ Refer table No, 5:4:4 ), The
income classification of the respondents can be studlied from
table Wo,53434 ,The table shows that the nercentzge of respondents
buying from the co=nperative stores was higher among the low
income =groun respondents, Further investigation about the
non-support to the consumer co=-nperative stores revealed that
the people preferred private kirana traders to the cn-noeratives

for the following redsons,
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)

2)

3)

5)

6)
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Lack nf credit facilities from
co=nperatives

Non=response of co-dperatives
about complaints of buyers,

Unsatisfactory quality of goods
supplied by co=operativss,

Lack of service and indifferent
attitule of staff towards buyers,

Inability nf co=operatives to
supply all requirements of buyers,

Limited variety of goods ,limited
chnice available for buyers,

TADLE HNQO, 534:4

SIHOWING DcGRek OF SUPPORT OF TIlr URBAI

ResPOIDeITS TO  CONSTMeR CO-OPoRATIVLS

NO.OF ResP,

-

uindutedededuintetotededueter Miutogafapuiaietetegageiuiuiuiedagud CO}QEQ%I?;.&?- NOTIILIG
80 12 52 16
(1rngy (15%) (65%) €20%)

R TR B T B M M e R b e e v

ReSP,BUYIHG MOST ResP.BUYING ONLY| ResPONDeITS
OF Tl ReQIRMzUTo | FowW COUTROLLLD BUYIHNG
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535 JORKING OF MALAVAIl TALUKA KI'AREDT VIXRT SATIGIT

The Malavan Talua Kharedi Vikrl Sangh was
established in 1928 but was reorganised in 1952, By the end of
198G the Sangh bhad 16 branches, 13 branchtes running fair nrice
shops only, and 3 bronches at Malavan, Chouke, and Virsn dealing
alsn in cloth, Out of its 13 fair price shops 4 Sho_os)wﬂrQ in
Maisvan and the remaining shons were in villages , The sangh
supplied fondgrains,building materials/ hardwyrre, cement, rava,
spirit , wheat, miner=1ls, oils and other goods of d~ily requirements,
Out »f.  the total share capital of the sangh of Rs, 1,98,335
as on 31-3-198G, the share holders' contribution was about 19 ¢
only, Table N0. 5:5:1 shows that the sales of the sengh show
incre~sing trends, The sales have increased from Rs,1,Y2,53,784
in the year 1983~-84 to Rs, 1,17,738,502 in the year 1985-86, G.P,Ratin
varies betweéﬁ‘ 3.33 % of sales to 3,46 % of sales, The establi shment
expense ratio to sales also varied between 3.54 % to 3.78 % . The
profits appoearing in the accounts for the @?ee yvears under study
were mainly due to interest otec, received on the investment, This
oart of the income wes Ls, 45,270 in 1983-84 but increased to
Rs, 61,091 in the year 1985-36 ,The stock-turnover ratio showed
variations between 19,33 times in 1983-84 to 24,80 times in the

year 1985-86,



TABL: N0,5:5:5
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TARLe _ SIIOWING TIIE PoRFORMALICE OF  MALAVAU
TALUKA KITARKDI VIKRI SANGII
PARTICULARS 1983-84 1984-85 1985-8G
MeMBaRSIIP
Individual 1671 1674 1685
Pri,Society 39 40 40
JIARE CAPITAL
Qun 37,755 38,105 38,235
Go¥t., 1,68,30N . 1,60,000 1,60,000
Total 2,06,055 1,98,105 1,98,3
ReSaRV S
1,11,682 1,19,000 1,24,837
SALAS 1,02,53,784 1,04,56,276 1,17,78,602
TRADING PROFIT
, 3,39,975 3,62,022 3,289,436

INToResT AND OTIHwR 45,270 54,591 61,091

I HCOM :

——————————————————— b dhadnied et el ad e Radbalb o b Sty Sadiafadheckudbadodndadd b e daadbades Radindndedidbadhdbadbndiealid d
&3T L EXPONSES 3,64,000 3,95,595 4,25,108
H&E PROFIT 21,2 21,618 25,419
STOCKS 5,230,408 4,80,451 4,74,869

o

- e e = e dae W e -

——— S " . — o
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5:6  Tle PERFORMAIICE OF RIARATGAD  COIIMERS CO=OPLRATIVE SOCIETY

The snclety was est~blished in 1982 at
Masure.The society was found dealing in foodgrgins, sugar, rice,
agricultural inputs etc.The membershin of the society remained
stagnant at 181 in the - three years under stwdly.. Member's

contribution in the total capital was found to be 54.23 % .

) Thtal sales of the sggietyéjlthp year
1983-84 were Rs,4,09,628 , But the sales decreased by Bs,23,0n0¢
in the year 1984-85, But this declining trend was reversed in
the year 1985-86, The sales in the year 1985-8G registered

increase Dby Rs.8040N/- over last year's sales, G,P,Ratin

has registered an incrsasing tendency. The ratio has increased

e

from 2.32 % in the vear 1933-84 to 2.73 % in the year 1985-8G,
Fstablishment-expence Ratio to sales has registered a declining
tendency . The ratio has declined from 2.45 % in 198384 to
2,12 % in the year 1985-8G, fhe stock tubnover ratio , however
has registered ups and downs ,It was G3,79 times in 1983-384,

37.22 times in the year 1984-85 and 74,86 times in the year

1985-86, ( Refer table Yo, 5:63G).
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TABL¥Y N0,5:6:6

TARLY SUOWING TIE PARFORMANCE OF
BITARATGAD CO~OP&RATIVw SQCILTY

PARTICULARS 1983-84 1984-85 1985-86
MEMDERSIIP 182 182 180
SUARL CAPITAL
Own. .. Rs, 11,850 11,850 11,850
Govt.. Bs, 10 ,OO? 10)009 10,000
RESLRVES Rs. 181 181 181
SALES Rs, 4,09,628 3,86,406 | 4,70,4G8

N o - = amp Wt B it S VA e e S W TR B b e A e B e e e e A et e e e e R e e A TR e B S e e e e ma e e e e e e e e b b e e e v o

TRADING PROFIT
ns. 9,539 11,115 13,n02
EST . XPENCES Rs. 10,042 10,083 9,982
NET PROFIT RS. -503 1,032 | 3,110
___________________________ e KL088Y e
ocxs Rs. 6,421 10,339 6,284
______________________________________ | b ]
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537 PYRECOMANCTE OF M/LAYAIN TALTKA GOYT_ AMD STMI GCTY . FMPLOYFF 3
COl, CO=-OPFRATIVE 3STORF.S:

The snclety was established in 1804,
puring the first threr years of oper~tions its sales showed a
decling trend, Tn the first year of its nperation/working in
1983-84 sales ww}EAlo,%,%G, in 1984-85 sales were RS.10,36,118
and in 1985-8G sales were RS.8,16,920. Gross Profit Ratio was
5.83 % of sales 1in the first year but it declinad to 5.07 % in
the year 1285-8C, llowever expense ratin has increased from
4,49 4 of sales in 1983-84 to 5.92 % in the year 1985.86 .There
was net profit »f Rs, 13,814 in the first year of ocerstions but
in 1983-84 there was a loss of Rs, 4,875 , The loss further
increased to Rs, 7,017 in the yerr 1935-86,( Refer table Mlo.

5:7¢7 and 5:8:8 )

5:8 COMPARATIVFR VIR I CF FERFORMATCE OF CO=CTERATIVES TMMER STIDY:

| The compnr=tive study »f the above three
co=nperatives revealed that Malavan Taluka Kharedi Vikri Sangh was
financially sound,lowever, its utilisation of furds was not found
satisfactory.lBharatged Co-operative society, though small , appeared
to be proceedlng on sound lines, and had shown some sort of consistency
Members' contribution in the toral share canital of the society was
54,23 4 as against only 19,33% of Taluka Kharedi Vikri Sangh. Gross
Profit ratin of the society was found less than that of Govi, and
Semi, CGovt.Fmployees Co-operative society(But more than Pangh) but
its Establishment Exnense Ratio was superior to other two 5rganisatio

It has alsn succesded in maintaining increasing tremds in its G.P.Ratio,



TABLF _ 110.5:737
TI'F__PERFORMANCE OF  MALAVAN TALUKA GOVT.A!D SFNI.
GOVT, FMPLOYKES' COW,CO-OPFRATIVE SOCIETY,
PARTICULARS 1983-84 1984-85 1985-86
---------- prrermnmseeedle e o s e e e e e e e e
MEMBERSUIP 482 486 488
SUARE CAPITAL
OWn +sese Rs, 12,580 12,760 12,800
Govtees.. Rs, 10 4000 10,000 10,000
Total. LI ) Rso 22’580 642 ,760 22,800
RESERVES Rss 7,862 19,177 19,949
PP o = o e e v e e e e = e o e o bo [ mmn We S e - e S - o B s B[ e W B v e s e et e g e oot (i G e e Gme e W et e ma W e g
SALES Rs. 10 ,24,5G6 10,36,118 8,16,920
TRADINIG PROFIT |
Rs. 60,353 , 52,502 41,480
ESTADLI SUMENT EXPFNSHS
Rs. 46,539 57,376 48,497
HET PROFITS/LOSS
RS, 13,814 -4 ,874 -7,017
_______________________________________________ (Lossse___{_____(Lasss__J
STOCKS Rs. 38,945 42,904 27,268




TABLE

No, 5:8:8
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COMPARATIVE PERFORMANCE OF CO-OPERATIVES DURIIG

( 1983~84 to 1985-86)
TYPk OF RATIO |MALAVAN TALKUAREDI| BUARATGAD COM.| GOVT.AND SEMI GOV
S VIKRI SANGH CO-0P.30CTeTY | kMP.CO-QP 302IEFTY
{ ——————————————————————————————————————————————————————————————————————
GROS5 PROFIT TO . |
SAL¥FS.., 83-84 3.21 4 2.22 % 5,82 #
84-85 | 3.46 % 2,61 % 5.06 %
85 -86 3.20 2,78 % 5,07 %
al AVERACE .26 % 2,57 % 5.22 %
EST.EXP.TO SALES|
83-84 I 3,54 % 2,45 % 4,49 %
|
sa-25 || 3,78 % 2,60 % 5.53 %
85-86 3.60 % 2,12 % 5.93 %
VERAG 3,69 % 2,29 % 5,22 %
STOCK TURNOVER ~
RATIO.., 83-84 19,23 Times 63,79 Times 26,56 Times
84-85 o1,76 " 37,02 " 24,15 "
85 -86 24,80 M 74,86 " 20,84 M
AVERARE 21,96 58,66 " 26,85 #
OWN SHARE CAPITAL
TO TOTAL CAPITAL
83-84 18.22 % 54,23 % 55,71 %
8485 19.23, % 54,23 » || 56,06 %
85-36 19.23 ¢ 54,22 % 56,14 %
AVERAGE 18,23 4 54,23 ¢ 55,97 %
d- —————————————————— Lr —————————————— P e e e e e e v S )

R ]
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5s9 OTIER FINDING =

’

1, Consumer co=-nnerstive socleties in Malavan

tzluks have concentrated on the distribution of a few items ,mainly

i’

i1

on the distribution of controlled commodities only, They were not
aware of quality of goods,

2) The societies were not helping for the
nromation of local produets,

3) TNole in the émnloyment nromdtion in the taluka was
‘not Note=worthy. Tléy Were paying very low salaries tn their
emplnyees,

4, Participation of members in the nrocess of
management or making useg of the co-nseratives was not satisfactory,

5, Margin at which the socleties weres found deraling
was not sufficient, There wés almost no differenze between the G,P.
Retio and wstablishment ¥xonenses Ratin,

6) TReglstered objectives of the soclietiss
included objectives like development of thrift among members ,
promation of processing units, building warehous~s and providing
the facility on rental basis, nrice control ~te, It was found that
the sncieties wers not paying any attention towards them ,

7) Malavan Taluka Kharedi Vikri 3angh was found
parniné intsrest over- Rs. 55,000/- .1t appearsd that the sangh was npnot
ahle to utilise the available funds for the promatisn of its
objectives,

336 38 AJOK Ok R oK ok K & R ko ok oK ok Ok o K R oK R R OROR KRR R KOG R 8 R KO K R K Kl RO A Ok ek ok
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