CHAPTER VI
SUMMARY, FINDINGS AND SUGGESTIONS

In this chapter, the researcher has made an attempt
to summerise the collected information, data and the analysis

of data.

On the basis of information and data certain tindings

and conclusions have been drawn.

In light of these findings and conclusions, the

researcher has came up with a few suggestions.

6.1 SUMMARY:

1, Various committees from time to time and Banking
Regulation Act 1949 ﬁave defined urban co-operative bank
is that a co-operative society having paid up share cap-
'ital and reserves of not less than Rs.1 lakh. The Reserve
Bank of India has also modified its definition from time

to time.

The wurban banks have become a dominant source of
loans and advances mainly for urban peoples. The failure
of joint stock banks and economic boom created an impetus

to the growth of urban banks.

The Reserve Bank of 1India followed active policy
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particularly during the period since 1966 and to provide

a number of. concessions in various forms to urban banks.

Effective working credit society were first developed
in Germany. Their development was spread on by the co-

operative failure and subsequent famine in 18486.

Herman Schultze and Friedrich Raifféésen both af-
fected enough by the hardships of the 1946 famine to
organise co-operative eiforts to all eviate local suf-
ferings in Germany. With the sudcess of these two, an
italian Luigi Luzatti studied the credit societies and

opened a co-operative bank in Milan in 1866.

In India, the origin of urban co-operative movement
traced to the close of 19th Century. Maharashtra has
been and contihue to be a piéneer in the field of urban
co-operative banking movement in India. It was then
realised.that urban credit societies were eminently sui-
table for mobilising the 1local saving and to provide

financial relief to lower and middle class people.

Kolhapur is one of the fastly developing districts
and political, social, educational, commercial and ind-

ustrial progress of Kolhapur city has been remarkable.

Shri Mahalaxmi Co-operative Bank Ltd., Kolhapur

was set up in 1933. It has made a remarkable progress
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in all factors of banking business. Operationally shri
Mahalaxmi Co-operative Bank Ltd., has endeavoured to

function, keeping in view their major objectives.

Mobilisation of resources from the community they serve.
Provision of credit at reasonable rates to small borrowers.

Provision of banking and cther subsidiary services.

various other indicatorsAsuch as membership coverage,
collection of share capital, level of Reserve fund, levél
of working capital, trends in overdues, expansion in
loans etc. have been made use of to evaluate the growth
performance of Shri Mahalaxmi Co-operative Bank Ltd.,

Kolhapur.

Deposits are sums obtained by "the society or bank
from members or non members on the ordinary terms prescr-

ibed in the bye-laWs or by the General Meeting particu-

" larly time deposits and saving deposits are the main

source of liquidity of the bank.

The Mahalaxmi Co-operative has successfully stimul-
ated, through their various innovative deposit schemes
such as sadabahar scheme, lakhpati scheme, Shri Mahalaxmi
Cash Bonds, pigmy -deposits etc. the public to save and
to deposit. The various saving schemes and deposit sch-
emes of Shri Mahalaxmi Co-operative Bank have been dis-

cussed in details.

WM. BALASAHLE KHARDEKAK Libnaxy
eMIVAJ! UNIVERSITY, KOLHAPUE
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Through various competitive schemes, bank has successfully
attracted public deposits from Rs. 323.76 lakhs to Rs.

596.84 lakhs during the period under study.

The bank offers competitive rates of interest on
deposits subject ofcourse to the ceiling fixed under

the directives issued by the Reserve Bank of India.

Urban banks are meant to cater for the needs mainly
of persons of moderate and small means. They should
attempt at maximum dispersal ‘' of its loans and advances

among small borrowers.

The sound loan policy based on the bye-laws and
the guidelines of the Reserve Bank of 1India has been

formulated by the bank.

Depending upon the self need of the area, the bank
decides on the priorities of purpose for financing.

The bank grants loans mainly for the following purposes.

1. Small Scale Industry
2. Trade and commerce
3. Professional and self employed persons

4, Transport operatiars

5. Construction and repairs of buildings
6. Consumption of loans
7. Repayment of prior debts

8. Education loans.
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During the period under study gives away following

loans and advances to its customers.

. AL 1982 1987

-( Rs. in lakhs )

Loans 289.03 596.85
\ Advances 29.20 118.71
Total 318.23 715.56

The bank also sanction loans against several types
of securities. This is a great help to small enterpre-
neurs and traders who seek loans on hypothication of

goods.

Bank also gives facility of advances to the customers
to the tune of 75% of their owned funds to time and demand

lJiabilities.

Bank has offered main financial assistance against
the hypothecation of merchandise 1i.e. dqring year 1985
1986 and 1987 the percentage of loans against merchandise
to the total loans against securities was 45.93%, 22.687%,

52.49% respectively.

A brief classification of overdues followed by calc~-
ulation of overdues are the feature of the chapter, ove-

rdues and recovery of loans.

Froem the table showing loans and overdues of Shri

Mahalaxmi Co-operative Bank Ltd., for the period under
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review, It can be seen that percent overdues for the

year 1982 to 1987 were 4.46% to 5.93% respectively.

Also overdues by period have been classified in a table.

Thus we can observe that the bank has'offered more
financial assistance to the public and thereby achieved

financial stability.

FINDINGS:

After considering the summary of Deposits, Loans
and advances the researchers findings of the study are
based on the analysed data and different ratios calculated

thereafter.

The growth of deposits is considered satisfactory parti~
cularly in view of the keen competition, the bank has
to face in the respect. In 1982 to 1987 the deposits
wty¥® Rs.3,62,09,613 to 5,96,84,878 and working capital
whs Rs.4,67,80,318 to 10,25,81,757. Thus the percentage
of total deposits to the percentage of working capital
in 1982 to 1987 1is Rs.77.40% to 76.85% respectively.
It means deposit mobilisation of bank of bank is fully

dependent on lendable resources.

The outstanding loans and advances of bank in 1982 to
1987 is Rs.2,89,02,443 to Rs. 12,92,562 to Rs.35,41,349
respectively. The percentage of overdues to loans outs-

anding in 1982 to 87 1s Rs.4.47% to 5.93% respectively.




138

It means the performance of the bank in the matter of

recovery of loans canbe considered good.

But comparing with the pefcentage of recovery for

the year 1982, 1985, It isless.

The limiting amount for loan against surety is rs.150,000
as directed by the Reserve Bank of India and bye-laws.

Here it has been observed that the bank has exceeded

the limit as surety +in 1985 is 40.14 lakhs to 1987 is

Rs.64 lakhs. The reason is that their owned funds and

deposits has increased loans and advances.

The ratio of loans and advances given and funds deposited

is not satisfactorily good. Deposits of bank in other
bank are more, no proper investment of funds. The posi-
tion is
1982 1987
Loans given 289,022,443 596,84,878
Funds Deposited 165,08,114 400,895,530

The increase in the growth of membership was reflected
in increasing share capital. However, during 1986-87
the higher percentage of growth has been due to adopting
a firm policy of linking shareholding to the credit limits

sanctioned to the borrowers.
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Shri Mahalaxmi Co-aperative Bank Ltd., have strengthened
their financial position by enhancing their magnitude
of statutory reserve funds during the period under study.
It increased from Rs. 46.09 lakhs to Rs.100.20 lakhs

during the period of 1981 to 1987.

Shri Mahalaxmi Co-operative Bank Ltd., by and large was
self reliant indicating its financial soundness as there

were no borrowing during the period under review.

In 1987, the percentage of secured loan of shri Mahalaxmi
Co-operative Bank' Ltd., 1is 88.73% and unsecured loan
is 11.27%. So the bank has taken proper precaution to
advanceed secured loans as per the Reserve Bank of India.
diréctives. 2/3 advances should be secured. Bank hgs

adopted wise policy in advancing loans.

SUGGESTIONS:

On the basis of the findings the researcher would

like to make the following suggestions -

The Bamk should sanction maximum loans for productive

purpose. CZ .
-

..
Effective steps should be taken for recovery of loans.
Bank may consider, wherever necessary having their office

timings, before and after the normal office hours to

touch to defaulters in their area and to visit them at

a convenient time. C\

[ e S



3.

\

5.

7,

142

The bank should establish a seperate statistical departmet

to maintain the up-to-date statistical information about

L
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The percentage of current and saving deposits in 1987
is 9.49% and 26.91% respectively. The total of this

deposit is 36.40%. C AR

1t would be economiclly profitable to increase cur-
rent and saving dépositsupto 50%. So that profitability
of such would. increase as rate of interest on current

and saving deposits to be paid is'less than fixed deposits.

Thus bank shall make effort to mobilise current

and saving deposits.

Though the bank has funded for a few educational instit-
utions, still there is scope to do much in this field.
In order to fulfil thejsocial objectiveé, there is enough
scope for the bank to have a scheme which will finance

the eligible students for their higher education.

In order to mobilise funds effectively and profitably,

the bank should operate through more branches. There
) L
is a wide scope for the expansion. <?7thaxfﬁ¥1%$/€:3J2

Bank can further expand its business activities through
systematic efforts in non funding activities like com-
mission. Bank charges etc. other -than income on invest-

ments. -
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Efficient and effective services to customers has become
a need of time and is one of the major plus points in
the era of competition. Here the bank has ample scope

to train its staff to improve relation with customers.

Moving towards: 21st Century for attracting the Depoas-~

iteré _Bank should go for computerisation for effective .

data processing and efficient customer services..
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COMPARATIVE FINANCTAL POSITION OF
MAHARASHTRA, KOLHAPUR DISTRICT AND SHRI MCB.LTD.,

FOR THE YEAR ENDING 1987 ( Rs.in lakhs )

I1tems Maharashira Kolhapur Dist. | Shri MCB. Ltd
. Membership 8510 ) 8279 8349
2. share Capital 36.70 - 22.33 25.41
. Owned funds 83.78 59.88 125.62
. Deposits 678.19 467.60 : 780.34
. Borrowings 23.94 N.A. Nil
. Working Capi tal 837.77 554.08 1015.43
Loans Outst, 492.02 329.08 596.85
Loans overdue 45.21 29.64 35.41
Profit 12.50 7.1 15.17




