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CHAPTER -VI

OBSERVATIONS AND SUGGESTIONS

6;1 ) OBSERVATIONS •

In case of labour productivity in terms of hours 

it is observed that production per hour is gradually incre

asing. This means that, labour productivity is satisfactory. 

But if lost percentage is considered, it is found that man 

hours lost is somehow rapidly increasing#on the other hand, 

actual hours worked is gradually decreasing. (See line 

graph A.) This trend is not favourable.

It is also seems that man hours lost due to mecha

nical end electrical and cleaning is increased, while man 

hours lost due to cane shortage, miscellaneous and rain are 

improved. (See line graph C.)

Uhen productivity in terms of revenue is considered, 

it concludes that the revenue earned per worker is gradua

lly more than 2,50,000 but this relation seems to be 

irrelated because revenue earned is not directly related 

to workers, as revenue depends upon various other factors 

such as market, total production of sugar, Govt, policy, 

etc. Generally, price policy is fixed by the Govt.

In case of machine productivity, it is observed that 

the machine productivity trend is satisfactory but uhen 

rate of crushing per hour is considered, situation is 

improved recently. It is also found that machine producti

vity is between 24g to 294 quintals during 1985-86 to
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1989-90. But according to the figures, maximum sugar 

production in an hour during the year is ss follows i

Particulars 85-86 86-87 87-88 88-89 89-90

Maximum Sugar Production
in an hour (bags in qtls.) 318 345 354 386 409

From the above information it seems that Factory 

has enough opportunity to increase the machine productivity.

When material productivity is observed, it is found 

that material cost per bag is increased by near-about 

Rs. 75/- as compared to the year 1986-87. This is not 

favourable, but it may be happened due to rapid increase 

in the prices of sugarcane and production is not increased 

in the same manner. (See .Index No. 3.)

In case of material productivity regarding Cattle 

Feed Division, it is observed that cost of raw material is 

increased but in the year 1989-90. Position is improved, 

while in case of Acetic Anhydride there is always fluctua

tion. In case of Distillery and Liquor material cost is gra- 

dually increased, in 1989-90 it is increased but at the 

same time production is decreased.

When capital productivity is observed, it seems that 

investment in total assets is increased from Rs. 44,00 crores 

to Rs. 80.96 crores within five years but proprietors' fund 

is increased from Rs. 15.95 crores to Rs. 20.05 crores only. 

This means that the rate of investment in total assets is



more es compared to proprietors' fund.

As capital employed to fixed assets ratio and 

current assets to fixed assets ratio is considered, it is 

observed that every year investment in fixed assets is 

increased approximately by Rs. 1 crore only but there is 

greate increase in capital employed in the year 1987-88 and 

1989-90 due to increase in current assets. It is also seems 

that the factory has taken large amount of long-term loan 

and invested in current assets. In case of current ratio
r

factory has margin to increase the current assets or to 

decrease the current liabilities. As the liquid ratio is 

considered, factory is having more liquid assets as compared 

to liquid liabilities,

When capital gearing ratio is observed, it seems 

that equity share capital is generally remain constant but 

long-term debts is increased in the year 1987-89 and 1989- 

90. Due to this, factory has to pay large amount on account 

of interest and hence there is less opportunity to get the 

benefits of 'trading on equity'.

In case of return on various factors, there is no 

proper information regarding the standardisation and the 

scope of the said subject is very limited to make the 

comparision with another sugar factories based on co-oper

ative principles. So as considering only the net profit 

to sales ratio there is a wide fluctuation. It fluctuates 

even from 0*06 to Q,2B% sales may be fluctuates due to
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various causes already stated vix. Govt, policy, political 

situation, international market, production of sugarcane etc.

Finally, after considering the overall information, 

it is conclude that though the productivity of various 

factors are not so best but it is somehow satisfactory.
*

6:2) SUGGESTIONS ;

Generally, industrial productivity has its own 

tools and its own utility. There is no denial that if use 

in proper manner with some standardisation and yard-sticks, 

it can do a lot for sugar industry in the improvement of 

the management. Even through researcher wants to make 

following suggestions.

1. As stock turnover is decreasing it requires to improve 

the marketing performance to bring up the stock-turnover 

speed.

2. Due to mechanical and electrical problems rate of lost 

hours is increasing. So it is necessary to keep watch 

on these problems carefully.

3. Maintenance is very important. In order to avoid 

mechanical and electrical problem maintenance is very 

essential. It is the responsibility of maintenance in-

• charge to see maintenance of machinery.

4. Introduction of Management Information System is must 

be generate the detailed information about the happen

ing well in time. This will help the organisation to
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excersing the control and increasing the productivity 

by enhancing efficiency.

5. Investment in terms of current assets is necessary

to bring up the current assets ratio to the ideal level. 

This will avoid the future incurring problems.

6. factory is having more liquid assets and on the other 

hand more current liabilities as compared to current 

assets. So factory should make the adjustment in order 

to maintain the standardisation of current and liquid 

r at i o.

7. It is necessary to increase own capital and to reduce 

borrowed capital i.e. long term debts in order to save 

the outgoing amount of interest on debts.

In addition to the above suggestions researcher

wants to make the following common suggestions.

i) Uith the help of scientific management technique 

better human relations should be developed, modern 

concept of industrial relations between management 

and employees should be properly developed. Wore and 

more welfare schemes should be introduced in the 

factory uith a view to getting the co-operation of 

the workers.

ii) Attention should be given to control machine perfor

mance through budgeting.

iii) Ensure quality and timely repairs and maintenance,

iv) Excercise better control on working capital and more 

particularly inventory control,

v) Improve return by reducing cost.
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INDEX NO, 2

Ye ar Acre age . Cane Crushed (I*!,T). Sugar Produced

1975-76 23,488 8,37,201 9,58,8 9

1976-77 23,389 7,65,791 8,98,302

1977-78 20,774 9,03,912 10,50,855

1978-79 29,315 10,23,052 11 ,32,785

1979-80 20,739 7,70,164 8,84,070

1980-81 28,232 8,50,796 9,89,923

1981-82 35,526 10,36,173 11,59,600

1982-83 39,449 11,07,415 12,48,822

1983-84 29,641 7,75,559 9,00,575

1984-85 31,172 8,04,521 9,19,895

1985-86 30,953 8,91,493 10,07,590

1986-87 31,952 9,49,048 10,59,000

1987-88 29,161 8,40,794 9,34,550

1988-89 30,835 8,33,685 9,82,500

1989-90 37,505 10,27,566 11,79,876

( Source ; History of Sugarcane Processing Complex Pp.6)
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