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A BYNOPTIC VIEW OF LEATHER INDUSTRY :

2.1 Histary of Leather :

Aocerding to Encyolopedia Americans, tarwding  or
the production of leathber, has been acknowledged as  one  of
thee mar’ s earliest arts, The practice goes baok to pre-bis-
taric times, when sman Dawrned bils abttention to obtain protec—
ticer and warsth from hides snd skins of the animals he killed
for  food. There is no reliable inforasticon on how  priasitive
madt cured skinsg to o meke clothdrg. Bilmply dryving the skin was
definitely ineffective. The dried skins would become hard and
tered to orack and 3 mades wel Tor arny length of time would

GECaY .

Most  probabebly the earliest method of dressing
the shkins, was to rul nestural feats into thes and allow  them
too dyy. The Tat enabded the skin to retain & greater degree
af softoess and flewibility and gave them & grester resist-
ance to wetting. Dther sethods inoluded treastment with animsl

Brains and with wood smobke, somewhat like curing bechkon.
2.2 Meaning of Leather :

According to Enoyolopedis Britarndos, "Leather  is
arnimal  hide or skin that has been processed for use by man.,
Large animals  are  said to have hides {cow  hdde, baffzlo
Ride), while smaller anisals are said to have hides have

skine {(goot skin, sehip skind). In sither case, the hides o
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akin  ds cosposed of water & proteins & unless  presevved

decsys guickly,
2.3 Types of Leather :

Many werities of Lesther produced throwgh oat the
world  find uses in hand reds of applications. The following

classificaticer lists the most important tyvpes of lexther.
&} Cattle Group :

This group includes steer (OX), cow & bull  hides
producing lesther for boot & shoes soles, beels, inner scles,
uppers, harnesss, saddliery, hoese collars, travelling begs,
sultcases riefoases, straps, upholstery, funny goods such as
Praavcirags,  belite, aloves, garments, industrial  leather  for
aprans, buffing whesels, textile cadres & combers, hydraulic
patkings & washers, lithographic purposes, mschinery h%ttin@

foothall & othery sporting goods,

m
I
.
1
x

Calfskire for boots & shos uppers & liniogs,
glaoves & garmernts, fanoy leather goods & handbags fall  ander
this  heading, book indings, het sweet bends, raw hides &
parchment, military heleets ardd gas masks  grips  for  golf

clubes & handicraft.

Alec included are kid skins (from large calves o
undersized or small breeds of cattle) for shoe uppers, fanny.

Aeather goods & handbesogs. oloves & garsents shoe lining.
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b} Sheep and Lamb Group @

Included are woolly & heidvy skins  for shoe

"

=
slipperse, gloves, ocoats, hats, lesther goods & handbagey

gproney chaemois, parohment, rollers on tedtile machinery.
c} Goat & Kid Broup :

Froimary uses e skins Tor  shoe  upperss farncy

leather goods & hendbsgss gloves & garments.
) Equine Group :

Ircluded in this group are bovrse, colt, #ses, male
£ webrea hides for shoss:; gloves & garesnts; sporting goods;

Tuaesge; belts eto.
e} Pig & Hog Group @

Thie group provides pig. hog, bowe, peccary &

carpincha lesthers Tor fanoy lesther goods & lugasge, gloves,

rarness saddlery, shos wppers.
£} Aquatic Group =

Srvimad s whose  main habiltual is water are sesl,
sealion & walrus whose skins are wsed Tor  luggage fanoy
leather goods & baffing wheelsithe shins of  shark, whale,
black fish, dolphin are aused for fancy leather goods, luggags
& smhoe  uppers, & alligator & orocodile hides for  shoes,

handbags & laggsge pirses.

21



22

g} Buffalo Group @

Dropmes

tic  land & water buffaloss provide  leather

for shos soles & uppers, buffing wheels, luggage & handbeags.
h} MISCELLANEDBUS

Bhinse of deer, kangaroo, ostrich, lizard eto. are

alao tanned and made into various kinds of leather goods.

beathers  are put o nuserows wses, «)lthouwgh the
greatest portion, by far, goes into the marwafacture of fToot-
wear . Othesr ases dnoloude upholstery, lugasgs  parses, wsll
eteo.  bookbindiogs, transelission belts, machinery parts  and
speetalized  dtewms sz bable taps. The use of  leather Tor
gloves is traditionsl but there has been lnoreasing use  for

cobher gearments as owell.

The hides & skinsg of almost any  animal sy be
tanned and converted into leather. How ever, the ssin sources

of leather are cattle, affaloes, sheep, goats, pilgs, horses,

if

wals & walvuses. Obther eore or less exctic kinds of  leather
are obdvbasired frowm the shins of Rangsroos, oroecodiles, &llige-
tars, snaebes, lizards, ostriches camels whales & even  the

gars of slepharnts.

2.4 Evolution & growth of Indian Leather Industry :

The Indian lgather industry, presently under going

& vemarbable transforsation, retains many of the traditionsl



shillis for the manufacture of leather &/prmductsg which  were
developed  cernturies zxgo to make wbtility items  for  everyvday
wee & oarmowy for warviors. It has resched its present  posi-
ticwe  of dmportance in Indian economy threowgh & sevies  of

aqualitative shifts in the basic structure of the industry.

The traditional organisation of the cottage lesath-
v doduetry was based very largely on the principles of  self
sufficing village cowsurnaty which underlay the Hindua Jajmani
Hywtem. Each village had its own workers in leather. These
wodrbers Tlaved the desd andimals of thelir Jajoens (pabrons,
tanned  the hide or skin & the aade the leather inte shoes,
ivvigetion  buckets or dram hesds Tor use by the latter. In
bigaer villages., s functionsl ﬁpmciaiizatimn betwesn  flaving

tarming oo the one hend, a&nd lesther goods production, o the

athsyr  ooourred  asongst these leather workers. These local

worbers  supplied the needs of  the sgriculituwre  popalation

without the intervention of bbraders. Only when the supply  of

ti e within the village esxceeded depsnd for leather goods,
weare raw hildes or locally tanned leather scld to wrban  based

ranmers oFr goods manufacturers.

In  the wmeantime, the discovery in Asmericse of  the

chirome Erod ses of tarming crested an encrmoows  demsnd for
raw hides & skins in the west. From 1899, incressing  guanti-
ties of raw hides & skins were exported from Madras as  both

demancd for Indian vegetable snd berk tanned hides  Tell 0 in

foareign markets and the prices of raw hides rose o levels
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that local tsroers could no longer pay. The indigernows induas-
try  declined during this time mainly due to its  inability,

successful ly o dintroduce the chrome process o tanmming.

Tectmical improvements inbtroduced o the tanning
process, helped to iy the foundation of the Madras  tanming
industry arournd 184%. The sodificaitions were adopted by &
Yavroge  mamber  of tarrmers in the Madres  presidency and  an
expovrt trads in Indian tanned hddes and skins developed. The
erteneicyy  for  railwayvs provided ineressed  saccess  for the
Madras  tenrtwers o raw hides and skics from the hicter land.
Thie made  the Industry extremely  prosperous,. leading o
st of  substantial guantities of toned  and  semi-tanned

hide and skinse to foreign countries.

bhat  resxlly  broke the industry’'s back, was the
Yorg spell of colondsal rule during which the industry haed  to
e subssrvient to Hritish economic interests. Haw Material
sapcate  were mesnt primacily boo sappoeet the  ohlivrome tanoing
irdustry An Britain to its altisate ficancisl benefit. vet
whiile  every stage of tanning snd sarefacturing in the  west
was being orgaoised into estensively agchanized large-zcale
enterprizes uwesing sophlsticsted chesmickl process, on the one
hand,  and  coheap  vaw materials from the colonies, on the
cither . some technodlogiosl up gradetion of ftarming also took
place  in  the Indian sube-continent. This brought  abowt  the
Firet gualitative shift in the basic structure of the Indus-

Fo N
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It the Merth of Indisan, the foundatiorn of  tre
megdern leather industry were laid a direct conseqguence of the

uprising of 187, The system of obteining boots, haroesse  and

saddlery for the British arey from Indian  conbtractovrs  wa

i
iR

disrupted. The subsesguent costly ard wasteful system

-
b
-k

chrtaining stores from England lsed o the proposal to produce

Paagty guel ity lesther 1o

cally. Aftter the training of tarnevs,
the government flarness and saddlery factory was  established
st Farpur an 1867 by captain J.Etewsrt. The functions of the
Faotory were o wnderteabe tanming and carrying of leather and
tor supgply harness, saddlery eto. for the entirve  (British)

army i Indian. Later, & nusber of private tanneries were

eantablished at Karpar. Bo Kanpar emeraed as the  dmpor--
tant centre for tanning and subhseguent sanufactuwre of  sadd-

bery argd harness Ltems. Foobwear st Agrs, Kanpuar & Caloutts.

Mith the Intvrodaction of sodern technoclogy itvbke
tanming, the outpat incoressed. The independent artisans  were
steadily replaced by the small capitalist, usually with &

wowbeahop emaploying, ot an average, five to ten workers. G &

the woluse of production slso inoreased.  Bat the
incressed  availlability of somewhat  bhetter guality tanned
leather could not ke sbsorbed locally, since the willage
level worker tarned the leather thet, he needed for  leather
goods which was oot largs enough. Thas, the industery had  to

be dependent largely upon exports Lo sustain itself and India
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remained  almost  entirely & handicraft producer of  leather

goods ang an edporter of raw or only half tanned leather.

The potential of the leather industry was recog-

processing  skhills were reviswed., Mew tanneries were estab-

lished 211 over the country and by 1986@s, large nuamber  of

hides were beilng converted into seai-processed leather.  Th

i

garly eaport dependence of the Indian Industry helped  to
forge stromg links with the world merket. Over the past  beo

decades theses

strengthensd.
India’ s  two wajor advantages-—-large vaw  material  base and
comparatively low wage rates are responsible for  the  coun-
triese  presence i o the gleobal leather industry. These  twe
factores  coupled with & significant internaticrnal relocstion
af the tanning sector resulted in the second structuwral shift

of the Indian leather industry.

The warly 1978 s was & period of turocil for  the
leather industrery agross the world. Unable to survive rising
wage levels and mounting investments o seet stringent pollu-
tion contreol  regulations, tanning wnits  in the developed
coumtries  were compelled to close down. In any  case rapdd
economic growth o the advanced market gconomics  facilitated
ther  abesorphbion into obther dndustries of those workers dis—
placed by the tanning sector. Thus, tarniig  capscity was

created in the developing countries which enjoved a compara-—
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tive advantage of cheapg labour and did not have pollution
control  regrlistions. In many instences, partner’'s  from  the

developed countries aseisted 1o this process by providing

twokhmicdogy, machinery and other support.

The process of transforeation was strenghhened  in
India as & result of the isplesentstion of the Seetharamaiab

Commitiees s recommerddations at the begirning of the 19787

i

A
the outflow of sesmi-processed lesather was restricted and  the
industry  was encouraged to adopt the latest technology  and

OO E

irvg foor the manufascture of  good guality  finished
leather . investment in the industry grew and sdeguate tanning
ang Firdshing capacity weas orested to process &1l domestiosl -
Ty mvallable hides and skins. More emphasis was glven for the
production of wvalwe added leather goods for esxport  purpose,
In the subsequent pericd, Indian lesther and lesather products

industry has recorded s satisfaotory growth.

With all these changes taking place in the Indian
Yeamther  industery, the village lesther work still continues,

and forms an important coeponent of this industry. The car-

collection, Tlaving and ouring of hides and skinsg  and
the production of footwear and sundry leather goods are  the
crucial  activities traditicrnally wndertabken at  the village
level. The above achtivities still possess & strong rural

orientaetion. Domestic  savailability of hides and skins  for

production  of wvalue added leather products is, therefors,
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determined to & large edtent by the efficiency of these rural
based pre-tanning activities. It is estimsted that the leath-

er  dndustey offers esployeent to neasrly 1.4 aillion persons

af  whiowe almost &, 80,0088 (4290 sre engaged  in flaving and

vty of hiddes and skins.

The implesentation of the Seethermsish Committee’s
recosmendations  led to a substantial growth of the industery
vie.  over &0 of small scale tanndng wnidts and nesrly 50U
Directorate General of Technical Developaent (DETD) units
were sstablished after 1973, This very fact indicates roughly
EWoto AW anmual growith rate of tanning capaocity in the count-

i chaving this period.

focording to 1989 CLRI survey, therse sre 18283
tarmeries n India with & totsl installed processing capacibty
of  AHZ2.0% million hides and 161,34 million skinsg of  these
tanneries, 1888 are in the small scale sector and over 9@%

a@rer registered.

The plamming commission = (1985) Report of the VI
plan  working group on leather, sstimated aore  than &8 ,000
uriits boe b existing in the cottage sector. The capecity  of
these units for processing to the fimlshed stage is  negligi-
brler.  This sector was estimsted in the mid 1980s to have &
leather mabking cespacity of 21 million hides and 18 wmillion

ek AT .
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The CLRI 198% report shows that  the soxll and
cottage sectoar accounts for over 85% of the total capacity
Tor  processing both hides and skins., The tiny units  in the
wnorganized cobttage sector process just over &% of the avaeil-~
atrle raw materisl  in the country,. There i1s & remarbable
concentration of leather finishing cepacity in  the small
seale sector. In the semi-finished leather production sector,
cut of the total installed capacity of 23.8 million bides and
9.4 @millicer gost and sheep skins, the 5851 Sector  together
accounts for more than 7%, In the finishing sector the G131

smhamire is arcang T@K.

Thee CLRI survey also highlights the emergence of
Jedy sk as & recent phetiometors with the  asechanizsation  and
production of finlshed lesther that took place in the tanner—
igs after 1973, It was estimated that 21% of the 851 Units
el LEYL of DETD umite wrddertook jobo work exclusively apart
Feoon another 26% in the 89581 and 17% i the DGTD sector  which
offered job work faoilities &long with their own producticon.
The increase in job work strictly was due to the emsrgence of

g productive mocde largely o aocount of government pollioy.

The asic wmatter of concern, however, 1is  the
underatilization of tanming capacity. The problems whioh lead
to this state of affaires was lack of demand, poor technologi-
cal  oup gradation, availability of hides and  skins, higher
prices, shortage of electric power during suwmmer, sickness of

taring wndts, the poor guality of hides and skins  and  the
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geasonal  natwre of the production system on account af  hdigh

Tivestook mortality under estreme clismstic conditions.

The eaployment position in the tanning sector  is
basically dependent on the size of the unat, degree of @ spe-

cialization, extent of mechanization and stages adopted  for

Rt ing. Tt SR Survey, indiceates, that nesrly 6080
workers are sstinated to be emploved in tamming operations of
which almost 70U are absorbed in 851 units and the rest  in

DETHD units.

The Domestic reguirement of leather is mostly  fore
the fooctwesr industey and & earrginal guantity for the leather
paroducts,.  For the ressons of climate and comfort there is &
gensral preference in India for chappals and sandals.  Owing
tee YTimdted purchasing power there 18 lack of domestic demsnd
foar  articles of lesther. It i estimated that about &8% Lo
thides and sking available in the country are processed
in to  findshed lesather or  lesther  products for  mackets

abwoad .

Footwesy  obviously plays & maior rvols  in the
arpoart  sector. Mearly 488 million pairs  of  footwsar  were
grpearted An 1989-70. Unfortunately like obther industries, the
leather industery is wredominantly rural orisnted amnd largely

unargant oed.

Marufacturing  tabkes place mainly  in the small

scales  and  cottage units that are scattered all over the
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country. Important centres of footwear production are locsated
alt fAgra, Kanpar, Bombay, Hadras and Caloutta. Though  India’s
textile garment suport are mabking steasdy progress the  export
at  lesther garment is s5till in its infancy. Most of  the
lesther garmerdts are edported to Germarny and Tew to Sustralis
arnd thern, the rest of the world., The lesther most favored is
shberep oF lambs leather, Delhd . Madras snd Banglove have turned
caat ho be leportant centres for bthe manufacture and export of
teather  germents,. Style wise, Indis draws besevily from  for-
wigo  buvers  and  fashion msagasines S0 that the goods and

garments ot perfore Lo anternetional specifications.

T leather industey had sade btremendous  progress
since independence maiking AL one of the medor export sarners
for  the countey. Toogay the business of leather is  net just
restricted to shees ardd Dags but garments, acosssoriss and
industerial ware. The three important lesther producing avess
are Farnpur, Caleoutts and Madras, esch having ite own special -
1ty . Fargpuar's forte is in tanning and fiolishing buffalo hides

s doles  being & prominent centre Tor the production of hare

atd sale lesther., Caloutts is the stronghold for tanmisg
argd Tindshing cow hides, besides processing goat {(kid) shking
o Madras and Tamilnsdu are the leaders in the courdkry with
High producticon in gost, sheep, buffalo and csld leather. The

domestic use of leather is aainly restricted to  shoes and

surch sy atcessories. Around S@C-65E of lesther from hides  and

2RE-EGY of  desather from skins is used within the countery,
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whitle  &HBY  of hid arvd skins are  converted into  Tinishag

lesther products and esported sbaeoad.

Arncctber traditicns]  ocoupeation of the  leather

Lol ¢ de the wmenufacture of saddlery  and  harness. For

-

this, the msin cettre s Keanpur, where nesrly 7@ manuwfactur-—-
@re are engaged in thds highly labouwr intensive industey. The
Deansnidd for these ltems for the domestic market is preactically
ndl. et Australie, New fealand, U.8.#., Carnads and  the
Europesn Countries sare importasnt buyers. The "Spugs Faic"  Ls
ars deaportant happerdng for exporters of saddlery and harness-
e ., It is, here that the latest trends like producing sadd-—
lery o polyvurethane frames instead of wooden frames (as  Ls
dedtege in India) bave enabded Indian sanufacturers to meset the
international  needs. ey sosll o esnefacturing wunites  are
engaged iro the production of handbegs, wsllets, lugogsge  bags
arnd  miscellaneous  ltems. Cow lesther is populsy for  these

it

qpes bhrowgh sheep and lamby, cows e slso uged in articles

made in Bombay, Delhd and Madrss.

The  indusirial sector’ s needs for  lesther i1tems
are rvestricted to gloves, belts and parts peeded by the
taatile irdustry. Caloutisa is the sain centre for industrial
gloves which are mainly wmarufactured owt of split leather  or
cow 2ottt leather depending upon the reguiresent of the buver.
The lsather industry of India has & bright future and  with
careTul planning and guality control the cowntry  can give

stiff competition to its interneaticonal rivals like Brazil,



Mew  Tealand, Australis and Turkey and even tabke o Ttaly in

the future, The Indian leather industry contribution to the

giohbal market is

just B.E, percent. The Undon SBovernment heaes

taken  up & prograsos ander UNMDP (United Mation Development

Feogreamme ) to dnoresss this contribution o 1@8%.
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