ANNEXURE-1
QUESTIONNAIRE

GENERAL

1) The company was registered with an authorized capital of
Rs.500000/- divided in to 500 Eq. Shares of Rs.1000/- each, which
was further increased up to Rs.3000000/- (3000Sh. Of Rs.1000/-
each).When was authorized capital increased?

2) When the company actually started its business?

3) Is there any prescribed limit to raise the capital from each eligible
member? (please specify)

4) How many members are there? What is the contribution of each

eligible member? Is there a prescribed limit to raise the capital?

ORGANIZATION STRUCTURE
5) What is the organization structure?
6) What are its main functions?
7) Please give the names of Directors, Chairman and Managing
Director.
8) Are there various departments/sections in the organization structure?
If yes give the names of each department and head of the

department.

FINANCE DEPARTMENT
9) Is there a separate finance department?
10) If there is no ‘finance department’, how is the financial

management carried out?



11) If yes, what is the designation of the person in charge of the finance
department? What is his name?
12) What powers/authority he has?
13) Are there any other persons who support the finance head? If yes,
how many. Can you give there names (immediate assistants).
14) What is general finance functions carried on in the organization?
15) The company is regularly getting “Rent” (as a source of other
income). Which asset has been given on lease?
16) What is the policy of the enterprise with regard to the working
capital management?
17) What are major factors influencing the size of the working capital?
18) What is the policy of the concern in utilizing the following internal
sources of funds?
e Retained Earnings
e Depreciation
e Provision for taxation etc.
19) What is the policy of the concern in utilizing the following long
term sources of funds?
e Share Capital
e Term Loan from Banks
e Qrants etc.
20) Is there a separated department for cash management?
21) Who is authorized to deal in cash management?
22) Who checks and tally the cash book and safe?
23) Does the company fall short of cash in the recent past?
24) If yes, when and why? How could it overcome the shortage?
25) Does the company allow cash discount?

26) Who prepares cash budget?



27) What are the other budgets prepared by the company.?

28) Does the company prepare weekly or monthly cash flow reports in
order to control the level of cash?

29) What are various techniques you adapt to control the outflows and
inflows of cash?

30) What is the policy of the concern in securing funds for working
capital requirements? Is the company getting any subsidy or grants
or loan from government to finance its activities?

31) Ifyes, please state its nature and magnitude.

PETSONAL FACTOR

32) Please give the information in respect of:
1) Total no. of employees
i1)  There classes(if any)
1)  Working hours
1v)  Labor Turnover Ratio(if any)
v)  Training to workers(if any)
vi)  Recruitment and selection procedure(if any)
vii) Pay scale
viil) Provident Fund, Employee Contribution Fund, Welfare

Fund etc.
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