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About the organisation =
]
i

‘1)Hi-tar1=al'Back-Bround of the engineering Industriem:

F.M. Taylar;is called the father of modern industrial
engineering,| because he has put forth the idea of

scientific manabement and work management in 1881, and

since then [hdustrial Engineering come out as a formed

Technique in| the United states of America. He has given
full emphaskse on time and work which must be planned

in advance.

In 1885 F.B. Gilbrath had introduced motion study which
was related with the above views. In 1212 he had
modified his method of motion study and in 1921 he

introduced new technique.

-

Befare 1948 Industrial Engineering was mainly related
with manufacturing industries in order to improve their

production. But later on the use of Industrial
Engineering spread over to non—manuftacturing units like

Transportation construction, , Tarm and AAir liné'



opeéatian, public wutilities, Government and milltary%
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aperation. At present Industrial Engineering finds?%f

major applications in industries and manufacturlngjtv

!
plant=s.

I
India - Engineering Industries has been started in
India before one century. Dus to industrial development

the growth of Nationai Economy has taken place.

In the beginning,it had started as a repair wshops
specially Railway Engineering Workshops which were
owned by the British Sovernment. There was no scope. in

the private sectors.

+
»

After indegenence the Bovernment has faormulated two
industrial policies i.e.the Industrial policy of 1948.
That of 195& adapting the Bovernment carries out the
responsibility of planned Industrial Develapmentlin the
interest of the nation. “These policies are followed in
different.féve year plans for the devalnbment and
expani5£an &f the national Industrial structure.
!

Since 1951 the number of Industries as also the total
production of industrial goods ‘have increasad

singificantly.
History and ?cvelupmant of B.P.1. =&

If you wan# to know the history of M/8 GHATGE PATIL
Industries rtd. it will be better to know the back

graound there of. The stgudy started from 1944, It’s
history is ' ilinked with the whole ot the Shatge Patil
fFiras.Mr.J.B.Patil happened to plbossess a second hand
trucik, wﬁi%h plied goods from Pombay to salapur and
Vice —Varsal Mr V.M.Bhatge was then a lecturer in the

Rajaram college. They used to meet esach other. During
one of theiny meeting Mr. ©Bhatge informed Mr.Patil that
his elder |brother Mr.S.M.Bhatge was in need ot some

P
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transport arrangement in connection with some Military
Conatruction Jjub at Belgaum. So Mr.Patil agreed to lend
his truck on hire for the said transport dJduty.When
after Completion of the job Mr.Patil got back his truck
in 1944.

He had an idea proposed to iMr.V.M.Shatge,"Let us run
this truck together”, said #Hr.patil "]l will sctually
vperate the fruck and you will lowk after the account
matters, We will sesarmark halt of the profits for the
owners and spare the remaining hai+ between ovurselvea®™,
!
The proposal was readily sccepted by the owners. It was
this old truck that brought Mr.v.M.Ghatge in the vast
field of road transport and allied activities.This is
%he humble ' beginning of the +u11fledged, gigantic
concern undgr reference on the expiry of éne year of
this joint veture W/S Ghatge % Patil registered

themseves as a parthiership firm in hNovember 1945.

1
U

After becowming a reglstered parbnership they, have bueen
developing their transpaort business by leaps and bounds
and have aléu entered several other allied <Tieldas of
business.They have since thén begun to function as
Automobile Dealers, Distributors of Morris car, Jeeps,
Lambhrettas, Scooters, Furgusun Tractors and Parries
Engines etc. 'Tﬁey have started workshups in order to

[
offer service facilities as well.

Since 1949, they have beén allowed +to operate a
passenger bus-sevice on certain routes. They have since
then increased their road transpart business =1.)
efficiently that they have now become one of the

reputed organised Transport concerns in India. 1t is

‘through this transport business, that they often came

in cotact with several induatr;alists who ultimately

inspired them to step into the sngineering industry.
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They strate? M/S Bhatge Patil Industries Ltd, in 1961,
with the ﬂelp and personnel guidance of Mr.8.L.
Kirloskar and Mr.H.V.Gurjar who are called the backbone
of the Kirléskar group,the YTndustry has ac?uired 22

acres o lana at Uchagaon, Rist.Kolhapur. -

It wmas their first venture in the ;anufacture of
engineering lgaods.ln the beginning anly two lathes with
12 workers to work on them were installed in 1941i. They
put up a fndndry o praduCe Quality gray casting on Job
basis. At that time there were 3@ vorkers, further the
:apacity of foundry was raised up to 1688 tonnes per

month.

Due to increase in the'fbundry Eapacity the strength ni
workers was simultaneously increased to 2008 in the yvear
1262. The company has long since increasing 1%s
" production  capacity. The company had 1444 workers in
1#84. Since then the industry has begun functioning in
Technical collabaoration arrangesment witlhi foreign firm
like Person Engineering co Lid, of U.¥. For Machine
Bear Boxes, Twin Disc incorporatasa of U.S.a. far
Industrial blutches and puwer take of excard Tractoaor,
Telco, Kirloskar Sroup etc. and developing their own
p@yduutlun.l

H
At present the company is manufacturing the following

industrial products.

i) Industrial Clutches and Power take OFff {(Automative)

ii} Gray Irnp Produckts.

iii¥Clutches.for Trackors.

iv) Marine Bear Boxes.

v} Agri:ulthral implements like, Foot voives, Reflex
Volves. E

vi} Job worﬁ.

viiJ) Piston and Pistan Ring )

viiidElectro Magnetic Clutches and Mechanical Cilutches

i



i
i} Fluilid cruplaing and Engineering Productsa.
x) PEBreak Syétem -~ BEML. )

xi) Bate Values in Collaboaration with American Campany,

completely export oriesnted productk.
Share Capital =

The authorised share capital of the company as Per the
memorandum of Association is Rs.Z5 lakhs divided into

25 equity shares ot Rs.l18d each in 1984-85.

The paid—up capital of the company on 38th Tune 1983 as
shown in the bialance sheets was Rs.19,19888, divided
into 19,198 equity shavres of Rs.léad each.

Though the company was originally a private 1imited
company, iks fturn oOvaer graéually surpassed bthe one
crore Limzt with the result ‘that at present it is
called.a‘Public Ltd. ccmpaﬁy as Per Bec.f3 of Company
Act.

At present (199¢9-F1) the share capital of ths Company
is Rs. 1,91,95&880/—
‘o

Organisationa)l Set up OR Manpowaer of GB.P.I.t

Mangaging DRirector of the company is the final
autharity tto conerol vhe whole Industry. The chief
executive is’ the immediate next Lo fhe tianaging
. Directar in' authority,and 1es responsihle “far  the

1 -
effective manzagement OTf the works, as a4 whole. He is

assisted by !Varjous excutives. There are about 2088
labhourercs undér F.P.iI.Ltd, during the yaar 19&9—?1. The
chart given ih they chapter gives a clear picture of the
arganisation of M/S Bhatge Patil Tndusktry Ltd.

tichgaon.
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Place of Personnel Department in the organisation «

This departmasnt deals with all the labour probelws and
at the samétime serves as a bridge betuween the
management and the emploves. Therefore it is of Vital
importance 1h the Industry. The variéus functions of
time offic also are carried out by the sane
department. !Tﬁis department works under the authority
of the chie®! erecutive and has got esqual status as that
of ather departments.

Role and Status of the Labour Welfare officer in the
Industery 3
!

He is statf advisor of the management in the field of
Personnel wmanageament. He is not only a labour officer
but at the same time acts as Personnel officer or as an
Indust#ial Relation officer as well. His Role is more
or less of all adeinistvative fhature.He enjoys egqual
status with other ewnecutives. He {s a sufficiently
senior man, werl—-read in the fretd of labour

legislation.

He 15 associzted with the Fformation of pulicies as
regards Pergonnal requirewments of the organisation. He
is associated with the promotional practices and also

acts as an advisor on departmental promotions

Personnel Practices Carried in the Industry :x

Persannel Management mainly in the field deals wmith the
campany s i; recrulitments and the necessary selection.
In this IAduatry the recruitment Procedure Jepends upon
the vacancles in the various &epartments. In vorder to
fill these vacancies, the company sometimes gives an
advertisement in the local News—-Paper and also informs
the Technicédl Institutions and Eaployment Exchange

office of their requirement ..Some time direct recruitment

t
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‘alsa is made but normally unskilled workers are
'“recruited directly. )
Whenever a candidate appliies Fut any wvacant pust, the
management calls him for an interview. Necessary tests
are applied and if the candidates therein is
satisfactory and provided he is wmedically it 1is
finally selected, for the job. It is the responsibility
of the Personnel Department to seisact the right Psrson

for the right! jub at the right place on right time.

A selected candidate is _placed on a temporary ar
probation period and if found fFit is wultimately taken
up Pesrmanently some Apprentices are also recruitbted
direct from ,the I.T.I. and ¢they have to undergo
apprentice5~ahip for a2 period of one or tww ysars as
per the Boverpment rules.
i

There are aléu no hard and fast rules with regard to
the settlemertt of grievancies whenever a worker has got
2 grievance he has to report the same through the
praper channei 1If a worker has any problem, his officer
would help h%m to solve his problem sympathetically .
The company has provided potilce board 1h order to
inform the, worker of the various rules and regulations
ar uc:asianaé instructions aéa thé warker have to obide

by thtiem faibﬁfully so that necessary discipline is

. t
maintained. |

|

The company has provideé for some retlrement provisions
tp scure o some extent life of the woarker after tbtheir
retirement, such as prnvident fund, gratuity, 'family

pansion etc.

Labour Welfare Facilities =

M/S Ghatge Patil lndustvies Ltd, Uchagaon has provided

for the following weltare facilities =
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1) Canteen &t The canteen facility has been provided
for. 1%t is located in the very campus of the industry.
It is a big hzall which serves the purpose of the dining
hall as weil. It is equipped with necessary furniture
and :nmfértably accommadates about five to six bundred

participants at a time.

ii) Lighting & The Management has provided for
sufficient and suitabie lighting arragement as per

specific requirement of the concerned department.

iii) Drinking Water : Every depqrtment supplies purs
drinking water %o its workers.Tn summer even ice-—cold

drinking water is provided for.

iv) Safety Equipments z The following equipment are
provided, hand -gloves,goggles, Bum—Boots, and protective

dregsses.There are safety poster too at necessary spots.

vl '
v) CLCycles Stand ¢ Company has provided a big open
space for cyclie/ scooter stand. It is quite clom to the

main gate.

vi) Modical Facilities & One Part—time medical officer
has been apphinted for this purpose. Every department
has Yirst—aid box ot the own. The cCompany pruviéed
medical check}up twiCe in a year.

!

vii) Latrines and Urinals : The COmMP any has pruvided

for 54 Urinals and 44 Latrines and 5 wash basins.

viiil)Recreation: The Company worters occasionally enact
dramas, and | arrange sports and other recreational
items. The ﬂanagement otters full co-operation in this
regard. ]

xi} Co—oprative Society : Warlers have @stabilished co—

operative soc{ety of Eheir owng, and it is running
[}
i



smoothiy.

ta

%) Uniform 1 The company pravides for special unifarm

1
for the cerfain categories of workesrs like moMliders,

fitters and'pattern dakera.etc.
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GHATGE PATIL INDUSTRIES LTD « : SOLHAPUR .

i

OCRGAMISATION CHARY.

it
H

CHAIRMAMN & MAMNAGING DIRECTOR

U
EXECUTIUERE ASSIiSTAMNCE & MAMNAGING DIRECTOR

1 S

GENERAL MANAGER (COMMERICAL) FIHRHCELDE!!.
1.Purchase Manager (Dept.) Finance Managenr
2.Haterial Nanager (ﬁert.i 6
3.8ales Manager (Dept.) fizstt.Finanoe Managenr
4.Finance Manager {(Dept.)
5.Personnel MNanager (Dept.) Asstt.Superintendent
'sttt.ra?sonnel Managen ficcount Officer

& & Asstt.Supsrvisonr

Lahour Helfare Legal fAdvisor

Officenr OFEricen Clerk
Head Clerk Head Clerk - Tsxist
asstt.Head Clerk Asstt.Head Clerk Peon
Depit.Clexrk Bapit.Clerk

Clerk . Clerk

Tinist Typist

Peon. Peon.

GENERAL WAHAGER
(MAKUFGLTURE?>

1 .Foundry Manager
2.Training Manager
3.C.P.P.C. Managex
4.Produntion ™
5.1 .P.C. Manager
&.F & P Managen
T.Fattern Shop
For EQ*!& Dl .
Asstt.Managr

fisstt.Superintendent

Senior Manager
Junior Epgineer
Supervisonr
Forman

Horker.



