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CH APTER=~IXIX
PROPILE OF THE ORGANISATION UNDER STUDY

3.1 NAME ARD ADDRESIS: GHATAGE PATIL AUTOMOBILES
) PCOXA BANGLORE ROMD,
517 E, ROLHAZPUR=416001
LOCATIONS
The names Ghatage & Patil are famous i-
this Kolhapur area for transport and automobliles,
This organisation Ghatage Patil) Automobile has been
sitnated in the heart of the clty of Kolhapur,
32 HISTORY ARD GROWTHS
This organisation initially started by
two enthusiatic persons namsd Hr.V.M,Ghatzage and
MreJ.B.Patil in the year 1942,wlth the nane
M/s Ghatage & Patil Mtomobile Engineers and
dealers represented by partnership £irm, The‘fﬁ:m
started with the business of transportation of
military requirenents,later on the businaess of
dealing in automobile was undertakene at the time
they were the dealers for the meorries cars and
morries commercial vehicles imported from abroad

for the first time use in Indiz. They also were
actingééa{g\gents for Eamouws Relly Bicyelecs,

Esgécially after sccond,world waxr all
efforts were made on the consclidation and
expansien of their new ventures l.e.automobiles

Ldeallng with new fianchies and also opesned up

branches and appeointmznts of sub declers were made,
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CORVERSION INTQ PRIVATE LIMITED COMPATY

<
et

On lst April, 1981 this partnership firm was
converted into private limited companys The basic
purpose behind the conversion is the efficient
menagement and gdgtling advantage of limited company.
The crganisation(Company) is working and managing
separately from other buginess that is Ghatage ard
Patil Transport Private Limited,Ghatage Patil
Induscries(P) Limited and cther business firmé of
SOMe Organlisers.

BUSINSSZ Bo Al G OF THE VHOLE INDUSTREY

2111 to dey Ghatage Patdil Industries has

expanded the area of operations in vericus fisld.
Under variocus districts and sepsrate prganisationse
Ghatage Patll AvtemobilesPrivate Limitew vehicles
sales ~ute parts sales and repair and other services.
Ghetage Patil (Transport) Privaeve Limlied friegnt
carriers with a flezt of nesrly 300 trucks asnd other
vehicles.
Ghatoge Patil Incdustries Private Limited.h manufa-
cturing coacern producing grey iron constings.Marin
gear boxes, Industrial clutches and pouwer take~offs
2LCes

¥/s chatage and Patil Sons,Distributors and dealers

£or hercules,Philips ,B.S.g.,ﬂally +«Ridge, Robinhocd

Himer and Hind 3ycycle Fajji Autoc Attachmenits.Dexian
and a»llwayn refregerators ,Fire Stone form matcers

Lo} ol P
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Hen«Riran Diesel,

Distributors £or fuel injection and electrical
aguipment of MICO LICENSE 30SCH OF WEST GERMANY.
Peerl-lce Factorye.XKelhapur{Now this has been closed
temporarily)e.

e Vadsand Sonse

' Dpistributors for mitsubishi power tille. and
NAP water Pumps.
Mohan Travel se

Travlling aaﬁ'taurista agents for providing
pasgangoer and teurist services for long rounte,
luwmricus and comfortable services.

Nutan Warcehousing Conpanye

Rirloskar Ghatage Patil ~wtoc Limlited.
Manufactures of Laxml Scooter but now thiz has
¢losed 1ts scooters menuifacturing due to market
crisis and oparsting other job works and orders,

INTRCDUCTION OF VaaIous DUR-QATMENTS IN THE COMPANY

BLLES DIDARTHENTS

Thi:z depurtment deals with selling of
Ambassador gard,new Hova imbassador Car,Bef-Ford
Truch, Jeeps, Lambretca, Sgooters Massgy TFerguson
Tractors and Perkins Englnas as wall as comunins
Diesal LSnginese This depart—- ° “ooks after the
sale of sutomsbiles and the ac¢tivitiesywhich are

directed towards promoting the business of the Firm,
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SERVICE DEDRARTMENTS

providing scrvices is the main aim of thg
department aé well as of the company. Thls deparitment
requires special Management skill in addition to
technical skill and conpetance.BExs After sales
sexrvicad,

SPARE PARTS DEPARTMENT:

This Department is having four divisions lika
tubassador,deep, Tractor and Laxmi,It is the duty of
the department,to procure and make available‘the
parts to the service deparcment{woskshop) and to the
customers by holding the . inventory at the coptimum

lovel.

ACCUINTS DEPLIIMENTSS
ARG I

This department is wesponsible .~or maintaine
iog the accounting records. This department has to
prepare ledger accounts from daily reports and at
the end of the finangial year profit and loss account
and 3alance Sheatl,

MANACEMED © INFORMATION DEP RTMENTS?

Managenent inforwacion department is
actuzilsay branch of accounts department.If furnishes
infornetion regarding past performance in order to
assist in azking effsctive planning.

ADMINISTRATIVE DEPARTMIND
DA N I

shis Gepartmeant is also called establish

2
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department, This department is responsible for manpove
er planning and it leoks after the affairs of the
company and assist management in managing the business
activities as per the rules and regulationz laid doun
in the companies act,
COMPUTER DIP RTMENTS

In 1985 one more department has started in the
company. le.2,cComputer departmente.iIt is in progess of

computerising the Accounting system and stores control.

PROCEDURE IR CGHATAGE PATIL AUTOMO3ILES FOR
PROCESSING FGR JOBS FOR REPAIRS.

ENTRY OF VSHICLE
WATCHMAN
HE ThKES HUMISR OF VEHICLE /AND TIME
HRRIVAL

|

PARTICULAR DEPARTMENT
THEN VEHICLE MCOVES T0 PARTICULAR SECTION
CLERK IN THAT PaRTICULAR SECTION OPSNS
JOB CARD, ICHARGE Or THAT DEPARTMSNT
PREPARES WORKS ORDER,
Then vehicle will be handed over to machanic, He
has to work according to work order. For spare parts
ma2chanic approaches toe work shop <lerk,he appreoaches
to stores department along with reguisition work shop

clerk is,rospeonaible for preparation of bills or cash
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memo and daily reports, they have tc be handed over
to accounts department, From daily reports, Accounts
Department prepares ledger accounts like Debtors &
Creditors Account. At the end of the Financial Year
it has to prepare Profit and Loss Account,and
Balance Sheet.

CAPTITAL, INVESTMENT AND TURNOVER EMPLOYEESS
‘ This organisation (GPA) which will be celebra-~

ting its Golden Jubilee in near future, has marched
a long way of UPS and down in its working activities,
with the humble beginning in 1942, In the year 1945
this organisation had only 15 employees with annual
bill of 4000 with initial initial investment of
RS.30,000/~ and apnnual turn over of Rs.4,03,600/- in
the year 19272-73. It was having 268 employees with
annual wages bill amount to Rs.7,69,525/- and
investment of Rs.96,83,800/-.

Now it has 130 staff employees and about 160
workers at workshop with monthly wage bill of
Rs. 1,82,800/~."

BRANCHES:
GPA also has five branches in various places

viz,.
1) Belgaum (Rarnataka )

2) Hublil ( " )
3) sangli (Maharashtra )
4) solapur ( o )

5) Ratnagiri( ¢ )
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These branches has been working under the respective
branch managers, who are reporting directly to
General Manager and Executive Director at the Head
Gffice at Kelhapur. This department is responsible
for accounting cash Management banking tazation and
providing monagerial information regquired by
management recently internal auditing also earrying
afficient controlling ac the head office as well as
in all branches.

ORGANISA PIORAL ITRUCTURE WORXSHCP

This workshop has been working under work
m3nager, who is reporting directly to executive
Director and G.Me in workshop services like, sll
type of repairs, new seats coaching sexvicing
overhauling etec,, are carrying out in variocus
seperate dlvisicns or portse.

For the sake of efficient and convenient
Management. The workshop has divided its activitiss
inte seven sections called? Franchaest! which are as
£ollows.

AMBASSADOR SECTIOHS
Providing repairs and services for all types

of vard.

HINDUSTAN SECTIONS

Services for trucks and other lozd engine

vehicles services etC.,

JEGP SECTION:

Services and repairs for Jeeps and Matadors,
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seocter and Motor gycles

Light Traectors

3ig Tractors

Tailsrs

Trucks premier Road mafter, f.m.a. and other
nermal control vehicles

Bus

Tankers

Rikshow and three wheelears

Gas tankers,Madgauxd, inside and cutside
services

Birings and earth moving egquipments

water £illing in Tractor typese

3.10 ORCGANISATION:L CiHRTS

The organisational chart glves us a Clear

idea about organisational relationship among all

the department and section in the Ghatage Patil

automabiles,

ol
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