
APPENDIX II
A case study of Human Resources Management Policies and Practices at INDAL, Belgaum. 

Questionnaire on training with regard to workers only

Please tick [ v ] the appropriate answer for each of the following statements.
Not at A little Some what True to a Very 
all true true true great extent true

Induction/Orientation training is given adequate [ [ 
imnortance in this organisation

□ □ □ □

Norms and values of training of this organisation 
are clearly explained to all the workers

□ □ □ □ □

Induction/orientation training for workers is 
periodically evaluated and improved

□ □ □ □ □

Employees are helped to acquire technical 
knowledge and skills through training □ □ □ □ □
There is adequate and definite emphasis on skill
enhancement through training □ □ □ □ □
Behavioural competes are given equal weightage Q 
for the development of workers □ □ □ □
Workers participation in determining their needs. 
Workers are appreciated of the knowledge and | | 
Skills thev are expected to acauire from training

□ □ □ □

In-house training of the workers is handled by a 
competent faculty

□ □ □ □ □

The quality of in-house training for workers is 
excellent

□ □ □ □ □

Emphasis is laid on learning a new skill rather
than just completing a job □ □ □ □ □

There is emphasis on definite knowledge, skills
and attitude transfer though all the ranks in the 
organisation

□ □ □ □ □

Employees are encouraged to learn and enhance 
their skills better through training

□ □ □ □ □

The objectives and exportations of the imparted 
training are regularly made known to the | | 
employees

□ □ □ □

Line managers provide the right kind of climate
to implement new and better ideas and methods Q 
that the trainee may suggest after undergoing 
training

□ □ □ □

Workers in this organisation utilise and benefit 
from training programme 0 1 2 3 4

Years of service in INDAL 
Department Thank You!


